Sales and I\/Ierchandise Management

Store Personality — Discuss.........

Relevance?

What you know?

Analysis?

Research?

IN THE NEWS

Highlight of 2018 - KFC run out of chickeninlogistics fiasco!

Honda - Could Brexitspell the end for “just-in-time” production?



https://www.prospectmagazine.co.uk/economics-and-finance/could-brexit-spell-the-end-for-just-in-time-production

THE CHICKEN CROSSED THE
ROAD, JUST NOT T0 OUR
RESTAURANTS..

WE'VE BROUGHT A NEW DELIVERY PARTNER ONBOARD, BUT
THEY'VE HAD A COUPLE OF TEETHING PROBLEMS - GETTING
FRESH CHICKEN OUT TO 900 RESTAURANTS ACROSS THE
COUNTRY IS PRETTY COMPLEX!

WE WON'T COMPROMISE ON QUALITY, SO NO DELIVERIES
HAS MEANT SOME OF OUR RESTAURANTS ARE CLOSED, AND
OTHERS ARE OPERATING A LIMITED MENU, OR SHORTENED
HOURS.

SHOUT OUTTO OUR RESTAURANT TEAMS WHO ARE WORKING
FLATOUT TO GET US BACK UP AND RUNNING AGAIN.

1 - Forecasting

How to Choose the Right Forecasting Technique — HBR Article

Deloitte: Forecasting in a digital world (on moodle)

How The Weather Influences Our Shopping Habits - The Great British Weather

Identity and Consumption

The modern consumerassemblesthemselves around objects that facilitate the communication of
theirsocial identity (Miller etal 1998). Consumers therefore have the ability to create images of
themselves through the symboliccommunication power of products (Connolly et al 2003)

Characteristics Affecting Consumer Behavior

Factors Influencing Consumer Behavior


https://youtube.com/watch?v=tf1IIunUSQM
https://www.youtube.com/watch?v=tf1IIunUSQM

Cultural

Culture

Subculture

Social class

Social
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Family
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self-concept
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Motivation
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attitudes

Buyer

2 - characteristics Affecting Consumer Behaviour
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Consider these characteristics and evaluate theirimpact in relation to forecasting and sales

Question?

management

Reading

e Caru A and CovaB (2003) Revisiting consumption experience: amore humble but complete
view of the concept. Marketing Theory 3(2), 267-86

e ShethJ.N,NewmanB.land Gross B.L (1991) Why we buy what we buy: a theory of
consumption values. Journal of Business Research, 22(2), 159-70

Next Week

Read: Deloitte’s sportsindustry starting lineup - Trends expected to disrupt and dominate 2019.

Be preparedtodiscussin class.




