[image: ]

Student name:- HETVIBEN PRAVINBHAI PARADIYA
Student ID:- 2505236
Programme: Master of Business Administration
Module code: LCMB7035 Dissertation
Lecturer name:- Alireza Nazarian
WORD COUNT: 2545 words

Research proposal

Sustainable Business Practices and Organisational Performance: A Literature Review of Contemporary Management Research
[bookmark: _mxkujm79lm8y]

Table of Contents
1. Introduction	3
2. Background and Context of the Study	3
3. Research Aim and Objectives	4
4. Research Questions	5
5. Literature Review Strategy and Theoretical Framework	5
5.1 Key Theoretical Perspectives	5
5.2 Key Literature Themes	6
6. Methodology	8
7. Data Analysis Method	9
8. Significance of the Study	9
9. Ethical Considerations	10
10. Research Timeline	10
11. References	11
12. Appendix: Chosen Articles	15



[bookmark: _Toc234012223]1. Introduction
In today's business landscape, sustainability is a primary issue that has been gaining pace as businesses are under growing pressure to be responsible and competitive (Böttcher et al., 2024). The consequences of climate change are becoming more serious, the environmental legislation is getting stricter, and the significance of environmental, social and governance (ESG) issues keeps growing, altering the strategy and success assessment of businesses. Investors, customers, employees and policymakers are demanding greater transparency, ethical conduct and value creation over the longer term as opposed to the short-term profit-maximisation. Sustainable business is now intertwined with the various outputs of the organisation, such as financial stability and the efficiency of company operations, potential for innovation, and corporate reputation (Elamer and Boulhaga, 2024). Many studies have mentioned that applying sustainability policies can be advantageous for the company's competitiveness and performance, but there are also studies that have pointed out high costs of implementation, difficulties in measurement, and a lack of short-term benefits of sustainability policies (Gao et al., 2024). The inconsistencies suggest that a systematic and critical integration of the most recent studies is needed. In response, this study will use a systematic literature review (SLR) approach to critically analyse the current management literature of the years 2022-2026. The review concentrates on the organisation's sustainable business practices and their impact on organisational performance, the drivers of the adoption of sustainable business and the challenges faced in implementing sustainability. The research proposal is organised into the research objective and question, literature review, research methodology, research analysis strategy, and the research significance, both academically and practically.
[bookmark: _jneyfu6ha5v8][bookmark: _Toc234012224]2. Background and Context of the Study
Over the last few decades, the definition of sustainable business practice has undergone a significant transformation from an almost exclusively regulatory compliance and philanthropic business approach to a more integrated and strategic approach to sustainability (Iazzolino et al., 2023). Traditional CSR programs were often limited in scope, based on compliance, and acted in a reactive manner. However, modern businesses have integrated sustainability into their strategic planning, operations, and value generation processes (Rehman et al., 2022). In this strategic focus, a number of sustainability definitions have become important in management. Corporate sustainability is the incorporation of environmental, social, and economic concerns into business strategy, so that the organisation is sustainable in the long run (Sanchez‐Planelles et al., 2022). Another development along a similar line is Environmental, Social and Governance (ESG) efforts, which supply organised frameworks to measure an organisation's duty and performance from a stakeholder point of view. Further, green innovation has become an essential tool for companies to engage in reducing environmental impact and improving efficiency, product differentiation, and market competitiveness. Leadership also has a significant role, with sustainable leadership focusing on the ethical approach to decision-making, the consideration of long-term impacts, and linking the values of the organisation with sustainability goals, with sustainable leadership being more about an ethical approach to decision-making, considering long-term impacts, and linking the values of the organisation with sustainability goals (Wiredu et al., 2024).
The conception of organisational performance has shifted from the view of only the financial results to understanding it as a multi-dimensional phenomenon. Financial performance is a key focus, including profitability, financial efficiency, and shareholder value (Yasin et al., 2023). However, sustainability research also puts environmental performance in focus, including emission reduction and resource efficiency, and social performance, including employee wellbeing, social interactions and ethical labour practices, among others. When combined, these dimensions are the factors that can secure a sustainable competitive advantage, since companies with good sustainability management are better able to manage risks, attract investment, and build trust among stakeholders (Alkaraan et al., 2024). In recent years, the importance of sustainability in the current research of management has grown even more because of the increasing climate risks, disruption of global supply chains and greater ESG focus (Andersson et al., 2022). In addition, the field of sustainability is undergoing rapid changes, especially in the coming years (2022-2026), which calls for a new and systematic review of academic research. Current reviews may be out of date with respect to recent regulations, digital sustainability innovations and stakeholder expectations. Therefore, conducting a new literature review is necessary to reflect on new trends, review existing assumptions and give a proper view of the impact of sustainable business practices on organisational performance in today's management context.
[bookmark: _i435ifz7pcdd][bookmark: _Toc234012225]3. Research Aim and Objectives
[bookmark: _jjhc4eve56ml]Aim
The purpose of this study is to critically analyse the current management literature and analyse the impact of sustainable business practices on organisational performance.
[bookmark: _m078g74jfh43]Objectives
1. To critically analyse the connection between sustainable business and organisational performance in recent management literature.
2. To determine which key factors, contribute to sustainability practice adoption in the organisation, such as internal capabilities and external pressures.
3. To assess challenges and barriers in the implementation of sustainability initiatives, as identified in both empirical and theoretical studies.
4. To recognise the gaps in the current literature and suggest new areas of research in sustainability and management research.
[bookmark: _qd2uxc6jdqzl][bookmark: _Toc234012226]4. Research Questions
Main Research Question
· What is the impact on organisational performance of sustainable business practices?
Sub-Research Questions
· What are the principal factors that are affecting the adoption of sustainable business in organisations?
· What are the obstacles to organisations in actions to promote sustainability?
· What are the research opportunities for sustainable business and management in the future?
[bookmark: _nizlzhik485p][bookmark: _Toc234012227]5. Literature Review Strategy and Theoretical Framework
[bookmark: _j8k57j4ahl5x][bookmark: _Toc234012228]5.1 Key Theoretical Perspectives
A Resource-Based View defines sustainability as a strategic asset which can provide a company with competitive advantages. As argued by Alkaraan et al. (2024), when accompanied by governance arrangements and technological innovations, green strategic investments will improve firm performance by building rare and inimitable capabilities. However, this positive conclusion is not supported by the findings of Cerciillo et al. (2023), who conclude that sustainability activities (ESG scores) can actually be detrimental to short-term profitability, especially when companies are strategically disclosing or greenwashing their sustainability reporting. This contrast shows a major weakness in RBV, sustainability resources only bring value when they are truly integrated and when they are genuinely used, not just symbolically.
Dynamic Capabilities Theory focuses on resources being adaptive and transformative instead of fixed ownership. Andersson et al. (2022) find a sequence of sustainability dimensions in which economic sustainability comes first and then follows and enables social and environmental performance. Similarly, Rahi et al. (2024) suggest that sustainability has a positive economic impact, primarily in the longer term, highlighting the need to learn, reconfigure and consider time-lag effects. While Marrucci et al. (2023) acknowledge that green human resource management is likely to be embraced by more successful companies, they are concerned that such sustainable processes can be adopted by top-performing companies, potentially leading to sustainability inequality.
[bookmark: _hh36vyhavrxt]The Stakeholder Theory provides a relational explanation of sustainability, stating that sustainability is not only a response to stakeholder pressures, but also the stakeholders' capabilities. However, Goes et al. (2023) suggest that stakeholder management fosters environmental sustainability by fostering transparency and trust, and that this can have an indirect impact on organisational performance. However, Camilleri et al. (2023) point out that open innovation with stakeholders can present an opportunity risk because of uncertainties, loss of control, and opportunism. This tension implies stakeholder engagement is not necessarily managed to avoid performance trade-offs.
[bookmark: _qjvg1u6v2db1][bookmark: _Toc234012229]5.2 Key Literature Themes
The scientific literature is found regarding the correlation of a consistent improvement in performance with sustainability. The authors of Coelho et al. (2023) find that CSR and financial performance, generally, are positively related, especially for higher levels of ESG maturity. On the other hand, Cerciello et al. (2023) conclude that there is a negative correlation between the sustainability and profitability of companies because of disclosure manipulation and short-term costs. The results of these studies are contradictory, and Rahi et al. (2024) find a reconciliation in their argument that sustainability “pays off” only under specific institutional and temporal conditions, concluding that “performance outcomes are not necessarily guaranteed by sustainability.
One of the critical external drivers is regulatory pressure, often cited as a huge driver of sustainability adoption. Gao et al. (2024) demonstrate the way green finance reforms can substantially boost the GG performance through the alleviation of financial constraints and the increase in managerial environmental awareness. However, Wiredu et al. (2024) discovered that institutional pressure does not directly drive environmental performance without being moderated by top management support and supply chain capabilities. It implies that regulation alone will not suffice, that need internal commitment. Leadership commitment thus becomes a key internal motivator, turning external pressure into action. Stakeholder influence and the competitiveness of the market are also important. Yasin et al. (2023) show that green HRM is associated with environmental and social sustainability, which can also be used as a strategic positioning in the labour market. Bonfanti et al. (2023) conclude that many sustainability practices are still not mandatory and are applied in an uneven manner, meaning that competitive motivations do not always lead to a full-scale implementation of sustainability integration.
[bookmark: _o4s8inl957jx]DiBella et al. (2023) point out that the resource challenges are acute in SMEs and that they are only able to do limited transformative sustainability. Measurement and reporting are also key issues, as highlighted by Mio et al. (2022), who point to inconsistencies in sustainability performance instruments and Cerciello et al. (2023) who stress the tendency towards greenwashing with poor measurement frameworks. This study indicates that the integrity of the sustainable outcomes is strongly rooted in the integrity of the governance quality and reporting. Recent research highlights ESG integration, digital sustainability and circular economy approaches as potential future trends. Rather than being part of peripheral processes, digital technologies can be incorporated into the business models, says Böttcher et al. (2024). Similarly, Kulkov et al.202) emphasise the role of AI in promoting sustainability objectives and stress the importance of organisational preparedness and ethical governance. Those trends suggest a move towards systemic sustainability, but the empirical evidence of the impacts of longer-term sustainability is limited.
Although much research has been conducted, there are still some gaps. There is conflicting performance evidence, little longitudinal evidence and strong focus on large companies in developed countries. Most importantly, there is a lack of integrated frameworks combining sustainability practices, stakeholder governance, dynamic capabilities, and performance outcomes. Filling these gaps is imperative to take sustainability research forward from the fragmented and context-specific feedback.
[bookmark: _Toc234012230]6. Methodology
The qualitative research method has been selected to obtain a comprehensive and critical understanding of the relationship between Sustainable Business Practices and Organisational Performance. Since the research questions are conceptual and interpretive, a Systematic Literature Review (SLR) is utilised as the major research design (Hossain et al., 2022). An SLR helps to examine the current academic literature in a structured, transparent and replicable way, combining various theoretical and empirical results. Instead, secondary data is reinforced by the numerous effective academic research studies regarding sustainability and performance in the industry, as well as context.
A qualitative research design will allow investigating intricate relations, debates, and patterns of sustainability studies at a profound level. The SLR approach is particularly suitable as it minimises selection bias and ensures methodological rigour through systematic identification, screening, and analysis of relevant studies (Hossain et al., 2022). This design enables the study to synthesise the disorganised information and provide meaningful information for both academic and practical readers. The study adopts an interpretivist research philosophy that aims at understanding social phenomena by interpreting meanings, contexts and perspectives expressed in the existing literature. Due to the social construction and contextualisation of sustainability practices, influenced by organisational values, stakeholder expectations, and institutional contexts, interpretivism is a suitable approach for management research (Pervin & Mokhtar, 2022). A desk-based research approach is used, which allows for critical engagement with published academic work, rather than contact with the research participants. This method facilitates theory building and comparison of theories in research.
Secondary data will be obtained from peer-reviewed journal articles from established academic databases such as Wiley, Springer and the College Library. Inclusion criteria include publications from 2022 to 2026 that explicitly address sustainable business practices and organisational performance. The exclusion of non-peer-reviewed sources, practitioner blogs and opinion-based articles with no empirical evidence or theoretical foundations ensures the credibility and academic rigour of the review. The final reference will be around 20 peer-reviewed articles. Studies will be selected to include key areas of sustainability, including ESG initiatives, Corporate Sustainability, Green Innovation and Sustainable Leadership. Thematic relevance and depth of the content are ensured with this targeted sampling approach, which leads to a thorough synthesis and meaningful conclusions.
[bookmark: _y124hh5u6sf1][bookmark: _Toc234012231]7. Data Analysis Method
Qualitative thematic analysis will be used on the selected literature to identify, analyse, and synthesise patterns within textual data, which is a widely used method for qualitative data analysis (Squires, 2023). Thematic analysis is especially suitable for systematic literature reviews because it enables one to draw together results from a variety of theoretical and empirical works, remain flexible and rigorous in one's analysis, and gain depth of understanding. The first step in familiarisation with the data will be repeated reading of the selected articles in order to deepen the understanding of the data and get acquainted with the articles' goals, methods, and results (Cernasev & Axon, 2023). Second, initial coding will take place to pinpoint the concepts that recur in the literature and sustainability-related problems. The codes will then be clustered into overarching themes, further developed and clarified, and made coherent and relevant to the research questions. The topics to be covered are likely to be the impact of sustainable business practices on organisational performance, that factors drive the adoption of sustainable practices, challenges and barriers, and new trends and future research directions on sustainability and management (Squires, 2023). Justification of the thematic analysis is that it is systematic but flexible enough to assist in the critical interpretation of studies. The coding process will be documented, so will theme definitions and analysis procedures, which will ensure rigour, transparency and replicability.
[bookmark: _kaedhzas49sv][bookmark: _Toc234012232]8. Significance of the Study
This study helps to advance sustainability and management scholarship by compiling current literature on sustainable business and organisational performance. It explains the theoretical approaches usually adopted in sustainability research, including resource-based and stakeholder-oriented approaches, as well as some inconsistencies and gaps in recent studies (Bonfanti et al., 2023). The study compiles the most recent research literature on sustainability–performance relationships, thus advancing the academic understanding of the phenomenon in recent years. From a practical perspective, the results provide important insights for the management and decision-making processes to benefit managers and decision makers in terms of the business value of sustainability efforts and factors for successful implementation (Böttcher et al., 2024). The study also identifies common implementation barriers and provides strategic and policy-relevant insights for organisations and regulators that want to encourage sustainable business practices.
[bookmark: _Toc234012233]9. Ethical Considerations
There are no human beings or sensitive data involved in this study, as it is a secondary source of data from publicly available and peer-reviewed academic sources (Coelho et al., 2023). The practice of ethical integrity, citation, original authorship and avoiding plagiarism. The process of research will be reported transparently, and the methodology and analysis are clearly documented. All procedures will follow ethical guidelines and academic standards for responsible research conduct in the institution.
[bookmark: _ylomc5oz8029][bookmark: _Toc234012234]10. Research Timeline 
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Figure 1: Gantt Chart 
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1 | INTRODUCTION

Abstract
“This study investigates the direct and indirect effects between economic, social and
environmental dimensions of trple bottom fine (TBL), based on a questionnaire survey
and cross-industrial sample in Sweden. The anaiyses apply partal least squares struc-
tural equation models. The study tests the direct and indirect effects between eco-
nomic, social, and environmental cimensions of TBL and offers addiional validty and
refabilty to estabish the measurement and structural properties between the dimen-
sions of TBL. The study extends earir findings by expicity discussing how the three
TBL goals relte to each other and shows how the dynamic capabiity view can be a
fitful lens to investigate business sustainabilty. Some differences in sustainabilty
business practices caused by differences in national cutures are identified. Sustainabil-
ity reporting in a strong uncertainty avoidance (UA) country happens in accordance
with regulations and laws. Conversely,for weak UA cultures, eporting and compliance
with reguiations are ways to build trust with stakeholders. That s, reporting is more
transparent and widespread in weak UA countres. The study also provides a founda-
ton to guide companies’ actons of business sustainabilty. The model shows compa-
nies how to establish the order of actions undertaken across economic, social, and
environmental dimensions.In additio, it larifes tha the economic dimension exerts
an effect on the social and environmental dimensions. The model aso grasps long-term
economic performance by including competitiveness and brand value, while earfer
research mainly has focused on more short-term measurements as retur on assets.
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KEYWoRDS.
manufactuing companie,sustainablty sustsnable business models,Sustainable Development.
Gosls (SDGs), sustainable pracics,riple bottomine
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Digital sustainable business models: Using digital
technology to integrate ecological sustainability
into the core of business models
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be equally important as economic sustainabilty for compa-
ies. A new wave of start-ups shows that ecological sustain-
abilty can be integral to  business model (BM) without

Somepondence. ‘compromising economic success. Like start-ups that designed

Timo il Bticher, Shod for

ot tamson s ey, | thee BMs to be ecologicaly and economicaly susiinable,
Tttt Mo e incumbents s e o ndergo o fudamentl rnsfr-
G e e et g e S 5] i)
st e bestdergun e While each transformation alone is considered demanding,
Funding information we examined 31 start-ups to develop a taxonomy of digital
St e et o ST i T e e
e e (e G S e T
Fosdunemerati, ot Sitim GrrEl o s AT

implementing digital BMs. We use this taxonomy to derive
four distinct archetypes of how sustainabilty can be an inte-
gral part of the BM: Sustainable Software Solutions, Sustain-
able Product-Service Systems, Sustainabilty Inteligence, and
Digita Sustainable Platforms. For each archetype, we reveal
the role of digital technology i creating ecological BMs and
how these BMs create sustainable value from an ecological,
‘economic, and technological perspective. Therefore, we go
beyond using digital technology to optimise production or

Tk e ccs s undo o Crsi Comnors Ao NenCommerca Dk Lisrie which
el s and ditibution n any e, provided the orighs wok s pcperly . the s no <ommerciland o
modifcations or adaptatons ave made.
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Creating shared value through open innovation approaches:
Opportunities and challenges for corporate sustainability

Mark Anthony Camilleri*?*® | Ciro Troise*® | Serena Strazzullo®® |

Abstract
To date, few researchers have fnked open innovation approaches vith tripl bottom
line corporate sustainabiity objectives interms of economic, social,and environmen-
ta performance. A systemati review suggests that the businesses colaborative rela-
tonships with external consultant or organizations can increase their compettive
advantage, 35 externl takeholders could asis them in the development of sustain-
able innovations,diversificaton nto diferent markets,and in the generation of new
revenue streams. At the same time, they can support them in addressing numerous
it n socity. On the other hand,this contribution imples that an organizational
cultur that promotes open innovation approaches could expose practitoners to isks
and uncertinties, ke revealing sensitive information to cutsiders, among others. In
reaity, it may prove cffct forthe businesses totrust new partners, 35 they are not
subject o thei organzations'codes of conduct rules, nd regulations.

conporstesocalresponsiiity corporatesustsinabilty,crestin shared vae, open nxtin,
Stakeholder engagement sategic CSR

1 | INTRODUCTION
Big businessesar breskig down tradiions slos among herntemal
departments o inprove knowledge fows witin their crgnzations
andlor when they welcome oxeral ideas and competences
from extemal organizations (kb & Badak 2015; Chsbrough, 2003:
Chesbrough & Boges, 2014, Open innovaton s rlted fo the degree
of st ad cpemess wih 3 varty of sakehokdrs
(Chesbrough, 2020; Leoridou e L 2020; Zh et o, 2019, Debatl.

s concept clary diferentstes islf from cosed nnovaton
approaches that are assocted with tradionsl, seretive businss
model tht would pimarly el onth fims intems competencesand
resource.Inthe ltercase the companies would withhd knowledge
about el gneration o novel e, Incdingicrementa and radcal
onovatons withinthlc esarch nd development (RSD) depariment.
“They woukd be wary ofeskingnfomation t extemal parties. Thisisn
stk contract with pen mnovation.

‘Open innovation s rooted i the ke ha th dissemination of
Knowtedge nd collboraton wthsakeholders would esd 1o win-win
outcomes for 3l arties. Chesbrough (2003) argied tht comparis
can mainize the potentialof thelrdisuptive innovations  they wark
i tandem with ntrl 2 well 5 with exteral sakeholdrs ather
thanon their own) i rder to mprove products nd sevice dfvry.
His open innovaton model suggets that corporations cught to

S S e S e e ———
R ——
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1 | INTRODUCTION
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Abstract
“This work tackles from an empirical perspective the widely debated relationship
between sustainabilty in business practices and profitablty, focusing on a sample of
listed European firms. To measure the extent of sustainable practices at the firm
el the Comprehensive Environmentl, Social, and Governance (ESG) score is pro-
posed. The indicator, computed using the Mazziotta-Pareto method, combines quai-
tative ratings on adherence to ESG standards with quantitative observations on the
extent of data disclosure. Firms faifing to pursue fulldisclosure are penaiized. Focus-
ing on the constituents of the Euro Stoxx 300 index, a dynamic panel model s imple-
mented, where profitbilty is explained by the indicator. The results show that
sustainabiity in business practices reduces profitabity. These findings are in line
with a strand of terature that highlightsthe role of strategic disclosure of ESG infor-
‘mation on part of firms. Strategic disclosure occurs as a combination of greenwashing
and social washing, with firms overstating the extent of thei positive behaviors. The
integration of sustainable practices withn successful business models thus remains a
relevant societal problem. The current EU policy framework i discussed in fne with
ourfindings.

KEYwoRDS
dynanic panelesimtion,environmenta polcy, ESG pracices,sustainabl business pactices,
sustinable development

‘Some pionsering lrge firms were the fis to ty to ncorporste ESG
practice into theic business modes, devising various forms of sol-

I the carly 1990s, soieal concerns over environmental and social
sustinabily, arising from the demand side o the market, sparked 3
st in business paradigms across developed countries (Kotsantonis
et L. 2016) Issues ke groenhouse gas emisions,energy consump:
on, worker rights, workforce diversity and gender cauity gradualy
gained momentum in both the academic debite and the management
discourse. Corporate polices tacking these dimensions were collec-
tvely labeled Environmental, Social and Governance (ESG) practices.

regulation schemes (Vitell & Hidalgo, 2006). Over the course of the
folowing 20 years, ESG practice have caught off extensivly across
ndustrie an counties(Agudelo et al, 2015). Favorabe reception on
part of both the civ socity and insttutiona actors has fueled their
iffusion furthe. Despite the generaized prise njoyed by ESG prac-
tices workdvice, sigificant crossfirm hterogensiy i st reportedin
dherence to ESG practices, and s significant sare of ggards exists
(Gerard, 2019)
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1 | INTRODUCTION

Abstract
Athough corporate socal resporsiilty (CSR) has been gaining relevance in the
‘academic business, and polcal words, the relationshp between CSR and performance
remains unclear. Ths study provides 2 better understanding of the relationsip between
‘companies financial performance and CSR axthite. I other words,can the allocaton of
‘company resources to advess socia, enironmental, and govemance issues be 2 source
of synergy to increase business value and mprove inancal performance for th beneft
of the company and it sakehokder? To shed new liht on this sue, we mapped this
topic via a systematic review and content analysi of 53 artices identied n the confu-
ence between CSR and financial perormance from 1984 to 2021, Our study suggests
that CSR directly impacts a company’s franci performance, and tis impact becomes
more significant as the company's environmenta, socil, and goverance (ESG) scores
improve. Moreover, we must note that this s 2 comprehensive study whose resuls
include anayses of companies from the workd largest stock market indices, mutal
funds, sustainabe portfoios, non-sustainable portfolos, regions, asset classes for ESG
Investing, emerging markets, developed and developing countres, among others. Addi-
onaly, this sty provides apath forfuture research.

environmental management financ performance, socal responsibiky sustinable
dovelopment

are changing. Managers re becoming incresigly aware of using
socal responsiblity to get shead of their competition. Comparis

Since Bowen's (1953) fst work,the rlationsp betwen corporate
Socsl responsiity (CSR) an financl peformance inthe business
context has become  opic f sgnificant reevance. The deaand per-
cepton of CSR change from company to company, between man-
agers. and i ifeent societies L, Hulpke, To and Kely, 2007).
However, common aspect et instead of companies channeling
thele esourcs to maximiseprofits and sharchlder wedlth,managers
focuson stakeholder were (Becchtt & Trovato, 2011 In tis con-
tet, e can s tht the mincses of mansges and sharehoders

s ———

have begun to develop CSR businss stategie t gain competive
adhaniage (Carol, 2008). Many companis pirtise CSR acthites
on thek agendas (Maretno, 2015, They iplement these activies i
i srategy and use thel resource o enhance or comct their
<ocsl and evirormental mpcts 3 thy improve the commurites
around them. Environmental soci. and governance ESG) acthites
ar th three plas of sustinabiiy (Staub Sisang. 20121 However,
these developments n socil responsibilty have caused managers to
wonder how improvig th peformance of CSRactvies i rfl i
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Abstract

small- and medium-sized enterprises (SMEs) can have significant resources, capacities,
and influence in their communities, suggesting they have the potential to be agents for
transformative sustainability. However, SMEs will need to move beyond firm-centered
sustainable business practices towards strategic approaches that encompass and
contribute to resilience-building processes. Amid the unfolding COVID-19 pandemic, we
explored what types of sustainable business practices of SMES can contribute to
individual, organizational, and community resilience. We identified six clusters of practice
that are important in this regard. The clusters are not solely technical or “environmental®
but rather illustrative of deeper sustainable values shaped by organizational structure,
culture, and behavior. This paper suggests that SMEs can pursue transformative
approaches to sustainability that are more environmentally, socially, and economically
sustainable and better able to withstand shocks like the COVID-19 pandemic and can be
significant contributors to community resilience. We conclude with a series of future
research priorities critical to examine a largely unexplored nexus in the private sector,
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ESG controversies and corporate performance: The moderating
effect of governance mechanisms and ESG practices
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Abstract
T paper nvestigate the relaionship between Environmental. Soci, and Gover-
pance (ESG) coniroveries and firm peformance, examiing the moderatng ifu-
‘ences of corporate goverance stuctures and ESG practice. Utising quantative

ot Attty o methods,we anayze data rom 5360 firm-year cbservations. Our findings revedl a
e e | snfcant negtive reation between ESG controversiesand fim performance. How-

S Uity o o S T ever, welldefined corporte govemance frameworks and ntersl £5G strtegies it

fgate these adverse impacts and can transform these controversies into growth

p—
ST s ot | cporturitis and reputaton enacemen. & compartie ansys o the
ooty Kot | e oo ad b uropean UniorationsHehlghs the e o o

[t ——"— raphical and regultory contexts in shaping s dynamic. These resuts offer
valuab insights or policymakers, orporate strategists, nd investors, emphasizing
the rleof governance n avigating ESG controverses and enhancing frm resiience
and adaptabifty. The stucy conributes to the sustainabikty field by providing
uanced understanding of the interacton between ESG controversies, corporate
govemance, and fim performance.

o ndependnce, ESG contovrsies, ESGpactices, fm parfomance, ender dersy.
Sustanable deveopment

1 | INTRODUCTION Companes damansratin prosctive and subsuntsl commiments

1 E5G princiles whie expresingskeptci toward hose negecting.

I today's comporte adscape e prominence o Envionmenta.
Sodal and Govemance (E5G) factos ks 3 gt anstorma-
o i how businesss navigie the mutceled s vitin
rosdr socitl and et contxt Bokattys o . 202
Bouhaga e . 2025 Busch & Schripperng. 2022 Durand
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thse cosideraons 35 potenol sgnls of ussstansbity and
heghtend ks gl el 2007 Usech et o, 202 Vorgs-
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1 | INTRODUCTION

Abstract
Improving the incentive mechanism and intitutions framework of green insnce pol-
ey is important to promote the synchronizaton of environmental management and
enterprise development. Based on China's green finance reform and innovation plot
(GFRIP)policy in 2017, this study constructs a quash natursl experiment vith 2 sam-
ple of Avshare lsted companies and draws the following conclusions. (1) The effec-
tiveness of GFRIP polcy in sigificantly promoting enterprises' ESG performance in
pilot areas, robustness tests such as propensity score matching and placebo tests
reconfirm conclusions. (2) The GFRIP policy can effectively improve enterprise ESG
performance by easing financing constraints, promoting green Investment, and
improving managers green cogniton. (3) Both externl environmentsl aw enforce-
ment and intemal manager environmentl awareness can enhance the promotion
effect of the GFRIP polcy on ESG performance. (4) Heterogeneity analyss shows
that the ESG performance of state-owned enterprises,large enterprises, and high-
polluing enterprises is more affected by plot policy. The resuls ofthe study provide
3 valuable perspective on how the government can promote green finance policies
‘and impications for enterprise' sustainable development.

ESG performance, reen finance rform innovation ot one policy, mediting model,
moderatng afect sustaiabledevelopment.

whih s expected t resch 20-30 tilion yuan by 2025, Therefore,
th ik between green finnce snd ESG perfornance may become

Extreme clinate change directly causes emergencies such s heat  ncreasinglyclose n the fuure(iang & Yang 2024)
waves, floods, and topical storms, and negatiely afecs counres' I ecent yeas, corporae ESG,perfomance has received consd-
‘conemic growth (L Binyang. et . 2025 i Lisn, & X0, 2025: Tan . rabe aitention fromthe goba media, regltors, and academics L,
2, 20221, These facts ot only make govemments pay mere aten-  Biyang, e l 2023 L. Lin, & Xu, 2023 Zhang 2023, ESG perfor-
on to sustaiable development,but 350 change the nvestment st mance dislsure ot enly provides 3 comprehensive famework for
tudes o fnanial instittons and nvestors. The green finance and inegrating enviromenta, socl, and corporate govenance fssues,
emironmental, social, and govemance (ESG) have developed apidy.  but 5o serves 35 3 key focs fo acevig high-ualty economic
‘Over thepast 10 years, theshare o geen irance i th gobal fnan-  develepment (Gla et I 2021). O the one hand. varous polces
il market has icreasd from 0.1% n 2012 to 4% n 2021, and the  are encourging more investors {0 consider ESG facors In thelr
e
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1 | INTRODUCTION

Abstract
“The purpose of this paper is to claify the relationship between the managing for
stakeholders approach and corporate environmental sustainabity. Focused on the
debates on the impacts that organizations and thelr stakeholders have on society's
welfare, our conceptual paper proposes a ratonale addressing the queston: In what
ways does mansgin for stakeholders may influence corporate environmental sus-
tainabilty? To this end, we analyze previous lteature on managing stakeholders
focused on how firms address stakeholders' environmental concens and previous it
erature on corporate sustainabilty focused on managing stakeholders'expectations.
‘There s a it between adopting 3 managing or stakeholders approach and encourag-
Ing firms to become more environmentaly sustainable. Furthermore, our rationale
argues that ths approach may also nfluence firms to build closer relationships with
stakeholders by adopting transparent practces and proactive environmental strate-
e, impacting synergic value creaton, stakeholder engagement, and overallperfor-
mance. Finlly, we argue for a novel approsch tolink managing forstakeholders and
corporate sustainabilty while suggesting propositions for future investigation and
implcationsfor practiioners.

conceptustpaper, corporate envionmenta sustsiabity mansging or stakeholdrs

st ays mnsging for stkeholders my Iflence corprste envi-
onmentalsstinabiy? I su, our urpose st develop  atiosle

Previous Herature on sustanabily debates addessing th ot
Sectionofbsiness andsocey provides numerous consrcts such a5
corporste responsibilty. corporate socal responsibiy. sustanable
development,and corporate sustainabity,in most cases without e
conceptslchrifications Bansal & Song, 2017).

‘T sam eraure ko aples plars rlted to managing stake-
holders, such as stakeholder agency, nfuence, and trust (see the
apers Esed i the Tabie A1) However, we coudnotfind papers hat
Sinificanty debate these relatonships tht i, papers that focused
‘on expining the relationshipbetween managin for sakeholders nd
corporse envionmenta sustinabity. Tis confusion of consrcts
and tis lck f nderstancing 5 reflected ncur rscarchaueston: n

approacing the reatonship between managig for stakeholdersand
comerate environmental sustainabity.

Debates onthe importance of th natural envionment for stake-
hokdes and organizations re blossoming 25 the organization and 1t
sakaholders depend on the rtural enironment for estence and
sunival (Freeman e 3. 2010; Heisch & Schalegger, 2019). More-
over, regarless of the type of oganization, al depend on nstural
resources. Thus,debates on corporste sustainaiiy are sraegic and
it 3 s neract it the locs enonments, and theleprac.
ices flence stakeholders welfre (Driscol . Sark, 2004 Horisch
etal, 2014; Horsch & Schaiegger, 2019) We exlore the ol of the
st enionment ot s 2 stakeholder bt 35 3 hared concem to

Cor S ResponstsEndiron Mancg, 20233015611572. _ wieyanineliray com/jouml/cs© 2023 ERP Envitonment s ot Wiy & Sor L. | 1561
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Abstract
Environmental, Social and Goverance (ESG) factors are increasingly at the center of
corporate and investment decisions. I ths context, the aim of the paper was to test
whether ESG factors impact on financial effciency of a sample of firms belonging to
different European sectors. This study enriches the lterature of the field through a
‘muli-sectoral analysis. The Data Envelopment Analysis was used as widely consid-
ered in empirical and financial studlies. Research findings showed that ESGs impact
on firm efficiency differently over sectors: some of them are more sensitive than
others to ESG factors. Furthermore, for most sensitive sectors the risk-return charac-
terstics related to ESGs were represented in order to provide insights for investors

aiming to construct effcient and sustainable firm portfolios to invest in.
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1 | INTRODUCTION

The growing concerns about cimate chane, geopoiical instabity
and uncerainty in inancial markets have ransformed the concept of
sustinabilty into 3 concern for many insttutionaland privte inves-
tors. The new sustainabity paradign, based on respect for and con-
ol of Environmental, Social, and Govermance (ESG) factors, is
ncreasingly at the center of corporate and investment decisions
(Durandetal, 2019)

The concept of ESG was fst ntroduced in 2006, in the Urited
Nations Principes for Responsibe Investment (UNPRI) report. Snce
that year, numerous non-governmental rganizations an insitutions
began to promote ESG information discosure and evaluaton. Ao,
‘overnments hve enacted laws, regultions, and polces related to
el e eviderced b the momfinancial renartioe directie cened by

nfomation disclosure of large enterpriss should cover ESG ssues
(Wuetal 20220

In 2018, global assts managed with sustainabity crteria have
sroun exponentialy to reach $31. trlion (Lanza et L, 2020). As of
March 2020, 3826 insitutons workdwide have jcined the Princples
of Responsible Investment and conside ESG isues doring decion-
msking processes, compared o 734 2010 (Yean et o 2022,

Environmenta socil, and govermance has radicaly changed cor-
porate strateges that have switched from pursuing the more trad-
tonal profit logic to maximiding soca interest, taing ino account
emironmentsl potection, soca responsibiiy. and corporae gover-
nance polces. Companies that have shifed thir focus to ESG fac-
tors, and thus have 2 greater awareness o sustainabily, are able to
create now vrtuous approaches to business. ESG issues have become
i of et Al for chareholdere ard covermmente < they
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Abstract
This study presents a comprehensive literature review using a systematic approach
to explore the role of artifcial intelligence (Al) in promoting sustainable development
infine with the United Nations Sustainable Development Goals (SDGs). The system-
atic review approach was applied to collect and analyze topics, and the literature:
search was conducted in two stages, encompassing 57 articles that met the research
requirements. Our analysis reveals that A contribution to sustainabilty s concen-
trated within three key areas: organizational, technical, and processing aspects. The
organizational aspect focuses on the integration of Al in companies and industries,
addressing barrers to implementation and the relationship between companes,
partners, and customers. The technical aspect highlights the development of Al
algorithms that can address global challenges and contribute to the growth of
stability and development in society. The processing aspect emphasizes the interal
transformation of companies, their business models, and strategies in response to
Al integration. Our proposed conceptual model outlines the essential elements
organizations must consider when incorporating Al into their sustainability efforts,
such as strategic alignment, infrastructure development, change management, and
continuous improvement. By addressing these critical aspects, organizations can
harness the potential of Al to drive positive social, environmental, and economic
outcomes, ultimately contributing to the achievement of the SDGs. The model
serves as a comprehensive framework for organizations seeking to leverage Al for
sustainable development, but it should be adapted to individual contexts to ensure:
its relevance and effectiveness.

KEYWORDS
arificalinteligence,organizationa ransformation, sustainabilty strategy, sustainable
development goas, technological integration
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Abstract

Green human resource management (GHRM) has recently received increasing attention
from scholars and practitioners. In addition to environmental management systems, the
circular economy has become a primary strategy for tackling environmental issues. Other
studies have suggested that more research s required to identify the drivers of GHRM
and explore how it s related to performance outcomes. In this study, we aim to
investigate the effects of both institutional and stakeholder pressure on environmental
and circular economy, economic performance, and environmental reputation of
organisations. We also test the mediating roles of performance outcomes on GHRM
adoption. Based on data collected from European environmentally certified
organisations, we found that both institutional and stakeholder pressures are positively
related to organisational performance and GHRM adoption. Performance outcomes also
have a positive relationship with GHRM practices. However, our findings also highlight
the risk that GHRM can become an elitist practice in high-performing organisations.
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Abstract

Companies are facing pressure in order to reduce their environmental impact. However,
the managerial tools and frameworks to bring sustainability into practice are in their
infancy. This paper is encompassed on the development of the Theory of Corporate
Sustainability, and this work offers the practical implication of the theory to provide
researchers and managers with a tool to analyse how companies integrate sustainability
among their strategies and operations. The methodology has been based on the use of
the case-study protocol. Four interviews have been carried out and data obtained has
been analysed using content analysis methodology. Results show that companies that
have a formal structure to deal with sustainability are able to integrate sustainable
practices in a higher degree than companies that adopt sustainability in a siloed way.
Moreover, this paper shows how the process of sustainability integration differs between
existing companies and new companies.
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Abstract

This study proposes a model based on competitive advantage and signaling theories that
show how green human resource management (GHRM) leads to corporate
environmental sustainability and corporate social sustainability and s thus source of
employer branding. Structural equational modeling was used for data analysis through
Smart PLS. The results confirm that GHRM positively influences on corporate
environmental sustainability, which in turn positively influences corporate social
sustainability. Furthermore, the results confirm that corporate social sustainability has a
positive influence on employer branding. The results also support the mediating effects
of corporate environmental sustainability between GHRM and corporate social
sustainability. Additionally, we show the mediating effect of corporate social
sustainability between corporate environmental sustainability and employer branding. In
the human resource literature, previous studies emphasize on corporate environmental
sustainability. By contrast, this study confirms that a corporate social sustainability is a
source of employer branding. By implementing GHRM, organizations can gain a
competitive edge, which helps them attract potential employee.
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