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1. This report will include information involving the NHS Wales, observing each local health board and trusts within Wales and look at how they function. The report will also entail details of how trusts and local health boards work collaboratively enabling them to provide unique quality services to our communities and country. Information on how NHS Wales is funded and structured will also be provided in sections throughout. Incorporated within this report will be a brief focus on the current concerns around substance misuse and highlight any interventions that are currently implemented throughout Wales, addressing the arising issues of substance misuse.


2. The objective of the Welsh Government is to ensure that the citizens of Wales are aware of the implications and effects of substance abuse, enabling individuals to make better decisions and know where to seek help and guidance. They continue to learn and understand the high importance of this research and each area planning board received more than 10 percent funding in April 2019. In total spending approximately £53 million annually on substance misuse prevention interventions. Their approach to keep fighting the abuse of drugs in Wales is based on the fundamental principle of harm reduction. Through dispensing take home Naloxone kits to individuals alone an overdose emergency treatment, a total of 9,033 people have been supplied with 22,977 kits across Wales since July 1st 2009 (Welsh Government, 2019).



3. Due to an increase in societal issues that the NHS faced in 2009 - such as increasing levels of obesity and increase in long-term chronic conditions, the NHS went under a major reconstruction within its structure of Health boards and NHS trusts. Healthcare in Wales is now constructed from 7 Health Boards, the reconstruction of the Health  Boards in Wales to reduce inaccuracies and inefficiencies among Wales commissioning and service providers across Wales (NHS Wales, 2020).     







4. Each Health Board is liable for the coordination, finance and provision of:
· Primary care services – GP's, pharmacy, dentists and optometrists 
· Inpatient and outpatient hospital services
· Community Support services – psychological health and community health    facilities. (Welsh Government, 2013).



NHS Health Boards


· Swansea Bay University Health Board: Swansea Bay University Health Board is the largest in Wales, responsible for the districts of Bridgend, Swansea and Neath Port Talbort. This covers all primary health care for example General Practitioners, dentists, and Opticians alongside secondary care facilities. 
· Aneurin Bevan Health Board: The Aneurin Bevan Health Board is liable for providing health care to over 60,000 people in the region of Gwent.
· Betsi Cadwaladr University Health Board and Powys Teaching Health Board: In the six districts of North Wales the Betsi Cadwaladr University Health Board is the biggest health establishment in Wales that provides a full variety of primary, psychological health, community based, and acute health services, also responsible for Dan 24/7 drug and alcohol helpline service (NHS Wales, 2019).
· Cardiff & Vale University Health Board: Cardiff and Vale University Health Board offer the local residents and the broader areas of Wales with a wide and specific range of medical treatments. 
· Cwm Taf Health Board: The Cwm Taf Health Board provides the area it represents with a broad variety of medical services, those involving surgical, nursing, rehabilitation, Accident and emergency services  as well as some specialised services. 
· Hywel Dda Health Board: Covering Carmarthenshire is the Hywel Dda Local Health Board which provide healthcare services to approximately 372,320 residents. Medical services include: eight community hospitals, mental health facilities and four general hospitals (NHS Wales, 2018). Working closely with partnerships such as the community health council who work together in planning and developing the provision of medical services within its regional area of responsibility, or create plans and improvements on doing so (Hywel Dda, 2018). 
· Powys Teaching Health Board: Powys Teaching Health Board involves a huge rural community. Established in October 2009, the new organisation now contains 17 general practitioner practices, 25 dental clinics, 13 local surgeries, 23 pharmacies and 22 orthopaedic practises. These services cover the north of Machynlleth to the south of Ystradgynlais (Powys Teaching Health Board, 2020).

5. NHS Trusts

In total twenty six NHS trusts served in Wales by 1998. Most of them were later abolished by the secretary of state; National Assembly and Welsh Ministers. Significant changes in the amount and functionalities of the Welsh NHS trusts were also made in 2009. Changes were created as a result of the Welsh Governments 2007 dedication to its “One Wales” Government programme (Welsh Government, 2015). Currently Wales has four NHS Trusts which are; Welsh Ambulance Service NHS Trust; Health education and improvement in Wales; Velindre NHS Trust and Public Health Wales.  
Public Health wales
Public Health Wales work to assistance and improve well-being and health for the people of Wales to reduce health inequalities by providing a number of health care services (Public Health Wales, 2019).Promoting a large number of campaigns, stimulating health and wellbeing matters within the communities also working in collaboration with a number of organisations. For example, Public Health Wales compiled a guide on how the NHS and third sectors can effectively collaborate in the prevention of the flu, offering advice on the best ways to share messages specifically with vulnerable community clients (Public Health Wales, 2015).
In 2006 the substance misuse health needs assessment was produced by Public Health Wales to assist health boards in providing services in their communities to support substance misuse issues (Public Health Wales, 2015). Public Health Wales also host The All Wales Needle Exchange Forum (WNEF) founded in 2007 with the aim of effectively establishing, promoting and maintaining a high quality, inclusive needle and syringe programme (NPS) across Wales (Public Health Wales, 2015). The main objective of the needle and syringe service is to reduce blood borne virus transmission including other infections (HIV, hepatitis B and C) by the risk of sharing injection supplies. 
Wedinos was also launched by Public Health Wales in 2009 after a growth in the number of people presenting at emergency departments. In Gwent a patient evidently consumed a substance, however the medical professionals and the patient were uncertain about what substance it was and how to treat efficiently. Wedinos is a comprehensive system for gathering and reviewing unknown or unidentified including existing psychoactive substances and drug combinations and offers a proactive guidance on harm reduction. Anyone in Wales can send samples including substance misuse teams, hostels, youth services, bars, mental health teams, emergency services and local authorities (Wedinos, 2018).

Ambulance service
The Welsh Ambulance service are the leading innovators in unscheduled patient care, call handlers and clinical contact telephone employees handle over half a million calls annually. Serving three million or more people in Wales, whilst providing their services throughout the rural and large urban districts across the country. The service provides services such as 999 calls, emergency ambulance, medical services, Non-emergency patient transport services, first responders, 111 Wales and NHS Wales (Welsh Ambulance Service NHS Trust 2020). 
According to NHS Direct Wales (2019) in April 2007, NHS Direct Wales a 24-hour daily health and information service joined the Welsh Ambulance Services NHS Trust alongside a mental health department of the trust that was created in 2018 The trust also has a specialised resilience team working to fulfil the trusts legislative obligations following the Civil Contingencies Act (2004) and all other legislations and guidance on emergency planning (Welsh Ambulance Service NHS Trust, 2020)
Health and education
Established on 1st October 2018 is the “Health Education and Improvement Wales”, working with Local Health Boards and NHS trusts. Having the leading role within Wales providing “recruitment, education, growth, development and promotion of high quality care for the people of Wales (Health education and improvement Wales, 2020).They follow a set of principles coded “PEOPLE” by P: Predicting and embracing changes and building a healthy health and social care network, E: educating, mentoring and evolving staff to address the needs of the clients and residents in line with the pragmatic values of healthcare. O: They offer development opportunities for new and current staff across career paths, P: working with partnership to improve value for our residents, clients, students and employees. L: Providing learning and development E: engaging, supporting and motivating workers across all professional and working groups.

Velindre
Velindre is a specialist cancer treatment hospital situated on in Cardiff. In South East Wales and more, they provide support to more than 1.5 million people whilst treating more than 5,000 new referrals and 50,000 outpatients each year. They work in collaboration with other cancer specialists such as Mcmillan, Tenovus, cancer research and Maggies centre.
Velindre NHS Trust is also a host and manages the NHS Wales Shared services partnership The status of the “host” is described by the organisations having their own health board where there is more formal discussions, signing off plans or direct funding from another regulatory body for example Welsh Government - an independent NHS wales owned and managed organisation. The Welsh Government and Velindre NHS Trust is responsible of overseeing the governance and quality performance throughout Wales. 

6. Management of the NHS 

Velindre are managed different to others due to their arrangements for example, they do not have a team of directors, and they are directly responsible to the Chief executive for policy and financial management (Velindre NHS Trust, 2020).
The chief Executive of the NHS Wales is responsible for delivering policy advice to the minister and implanting NHS strategic leadership and management. To support the service the chief executive will chair a National Delivery Group, which is part of the Health and Social services department.  The department manages the provision and development of the NHS services throughout Wales (NHS Wales, 2020).

7. Funding of the NHS 

[bookmark: _GoBack]The NHS is largely funded out of general taxation with a small percentage generated by payments of national insurance. It also generates most of its grants from the Welsh Government to pay for the daily running expenses of the healthcare services in Wales every year. As part of the negotiation process between Westminster and the Welsh Government, NHS Wales is then allocated the distributions of funds. The amount available for health care in Wales is sometimes known as the “block grant”, the cumulative sum of money for the places which administration of the Welsh Assembly has been responsible for since the devolution of the NHS (NHS Wales, 2006).One of the most important issues for leaders and politicians involves how the money is distributed to optimise financial, social, cultural and environmental importance’s. NHS Wales leaders welcomed the extra funding for health and social care in 2019-2020 budget with the estimated amount of £192 million to focus on “A Healthier Wales” implantation (NHS Confederation, 2018). 
8. Statistics on Drug related deaths 
In 2018, 2,917 deaths were reported from the use of illicit drugs, a 17% rise. Many deaths related to opiate use like Morphine, but deaths relating with Cocaine had doubled.  A government consultant blamed the reduction in funding within substance misuse treatment programmes. The blame escalated directed at the Government for funding cuts and refusing to enforce evidence based policies that would prevent deaths (BBC News, 2019).
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(BBC News, 2019)


9.Conclusion 

Within this report it underlined the high demands of our NHS service within Wales. Covering a vast geographical area and the medical services within each Health Board and NHS Trust. This report reinforces the demand for our health and wellbeing and noticeably highlights the needs for investment and security to ensure we have a stable, and safer future. The continued dedication of the Welsh Government to combating substance abuse can be illustrated through the additional funding received to improve substance abuse programmes. In 2019/20 an additional £ 2.4 million investment was made available to the seven planning Boards responsible for commissioning specific, services (Gething, 2019). It ensures that the NHS are able to maintain support with additional funds to cover challenges ahead, some of which have identified as part of the latest delivery plan. The greater investment takes the annual substance abuse funding to nearly £ 53 million and underlines the determination of this government to protect many of our society's most vulnerable people.
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