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3. Overview of my Business Idea 

My business idea is called FreshBlend Smoothie Bar, a small, modern shop that 

sells fresh fruit smoothies, protein shakes, healthy juices, and natural snacks. The 

main goal of the business is to give people a healthier alternative to sugary drinks 

and fast food. Nowadays, people are looking for food and drinks that are quick, tasty, 

and good for them — especially students, gym-goers, and young adults who are 

always on the move. Smoothies are perfect for this because they taste great, are 

convenient, and can be made with fresh, natural ingredients. 

At FreshBlend, customers can pick from a menu of pre-designed smoothies or 

create their own custom drinks by choosing fruits, vegetables, milk options, and 

healthy extras like protein powder, chia seeds, honey, or vitamin shots. This gives 

people the chance to personalise their drinks exactly how they like them. The shop 

will also sell healthy snacks like granola bars, fruit pots, and oat-based treats. We’ll 

also switch up ingredients with the seasons — for example, fresh berries in the 



summer and pumpkin or cinnamon in the autumn — to keep things interesting and 

encourage customers to come back. 

Customer experience is really important to us. Every order will be made quickly, and 

staff will be friendly and happy to answer any questions about ingredients or health 

benefits. Music will play in the background to make the space feel welcoming, and 

the shop will be clean and organised at all times. Small touches, like colourful menus, 

comfortable seating, and drinks that look good enough to Instagram, will help make 

every visit enjoyable and memorable. 

Management Structure 

Since FreshBlend is a small startup, the management structure will be simple. I will 

be the owner and manager, handling day-to-day operations, ordering ingredients, 

planning marketing, and keeping track of finances. I will also help out behind the 

counter during busy periods to prepare drinks and serve customers. 

Initially, the shop will hire one part-time employee to assist with making drinks, 

serving customers, and keeping everything clean. As the business grows and more 

customers come in, we can hire additional staff to maintain high standards and make 

sure the shop runs smoothly. Staff training will be important to make sure every drink 

tastes great and every customer feels welcome. 

Legal Format 

FreshBlend Smoothie Bar will operate as a sole trader. This is one of the simplest 

and most cost-effective ways to start a business in the UK. It allows me to keep all the 

profits, but it also means I am personally responsible for any debts the business 

might have. Since the startup costs are not very high and the business is fairly low-

risk, this legal structure works well for now. If the business grows significantly in the 

future, it could be converted into a limited company for tax benefits and to reduce 

personal liability. 

 

 

4. Environmental Analysis (PESTEL Analysis) 

A PESTEL analysis helps to understand all the external factors that could affect a 

business. For FreshBlend Smoothie Bar, this means looking at political, economic, 

social, technological, environmental, and legal factors that might influence how the 

business runs. 



Political Factors 

The UK government is really supportive of small businesses. There are startup loans, 

training programs, and even some tax benefits available, which could be really useful 

for FreshBlend in the early stages. On the other hand, food businesses need to follow 

strict rules about hygiene, health inspections, and keeping staff safe at work. These 

rules might increase costs a little, but they’re actually a good thing because they 

make sure customers are safe and get high-quality products. Plus, following these 

rules helps build trust and loyalty — people feel more confident buying from a place 

that’s properly regulated. 

Economic Factors 

The economy can have a big effect on how people spend. Things like inflation and 

rising living costs might make customers think twice before spending money on 

drinks or snacks. However, smoothies are generally affordable, especially compared 

to meals at restaurants, so people are more likely to see them as good value. 

FreshBlend will do particularly well in areas with lots of students, young 

professionals, and fitness fans who are willing to spend a bit on something healthy 

and convenient. 

Social Factors 

People care more and more about health these days. Many want products that are 

natural and don’t have artificial additives. Young adults also love drinks that look 

good for Instagram — this kind of “free marketing” is great because customers share 

pictures of their drinks online. The fitness trend also helps because more people are 

looking for protein shakes and healthy post-workout drinks. Social trends clearly 

support businesses that focus on health, wellness, and eco-friendly choices. 

Technological Factors 

Technology is going to play a big part in how FreshBlend operates. We’ll use digital 

menus, contactless payment options, and a simple system to keep track of stock. 

Social media platforms like Instagram, TikTok, and Facebook will be key for 

promoting the business and connecting with customers. Later on, we could also 

partner with delivery apps like Uber Eats or Deliveroo, which would let more people 

try our drinks without having to come to the shop. Technology will also make it easier 

to track sales, manage inventory, and generally keep everything running smoothly. 



Environmental Factors 

Customers care more about the environment than ever before. FreshBlend will use 

recyclable cups, paper straws, and biodegradable containers to reduce our impact. 

We’ll also give a small discount to anyone who brings their own reusable cup. On top 

of that, we’ll try to minimize food waste by preparing smaller batches of ingredients 

and storing fresh fruit carefully. These small steps not only help the planet but also 

attract customers who care about sustainability — something that’s becoming really 

important in today’s market. 

Legal Factors 

FreshBlend will follow all the relevant UK laws. This includes rules about food 

hygiene, employee rights, health and safety, proper waste disposal, and business 

insurance. Following these laws is important not just to avoid fines or legal issues but 

also to create a business that customers can trust. When people know a place is 

safe, professional, and responsible, they’re more likely to come back and 

recommend it to friends. 

 

 

5. Marketing Strategies 

Marketing is essential for attracting and retaining customers. 

Target Market 

The primary target market includes: 

• Students aged 16–25 

• University and college staff 

• Gym members 

• Young working professionals 

• Health-conscious adults 

These groups are more likely to purchase smoothies regularly because they value 

health, convenience, and taste. 



Product Strategy 

FreshBlend will offer a wide range of products, including pre-designed smoothies, 

protein shakes, and customizable options. Seasonal specials will be added to keep 

the menu interesting. The focus will be on quality ingredients, attractive presentation, 

and customization options to enhance customer experience and encourage repeat 

business. 

Price Strategy 

Prices will be competitive to balance affordability and profitability: 

• Small smoothie: £3 

• Medium: £4 

• Large: £5 

• Extras like protein powder or vitamin shots: +£1 

Promotions and loyalty cards, such as “buy 8 drinks, get the 9th free,” will encourage 

repeat purchases and attract students and regular customers. 

Place Strategy 

The shop will be located near colleges, gyms, and office areas, where foot traffic is 

high. Convenience for takeaway orders will be prioritized, as most customers will 

want quick service. 

Promotion Strategy 

Promotions will focus on social media marketing. Strategies include: 

• Posting photos and videos of drinks being prepared 

• Highlighting seasonal drinks and specials 

• Running student discounts and loyalty programs 

• Collaborating with local gyms, sports clubs, and fitness influencers 

• Organizing opening day events to attract attention 

Social media is an effective, low-cost way to reach young, health-conscious 

audiences. 

 

6. SWOT Analysis 

A SWOT analysis examines strengths, weaknesses, opportunities, and threats.  



Strengths: 

• Fresh, healthy products 

• Affordable and competitive pricing 

• Customizable drinks 

• Strong appeal to young adults 

• Eco-friendly packaging 

Weaknesses: 

• Small initial team 

• Limited seating capacity 

• Dependence on fresh ingredients 

• Limited budget for marketing compared to larger competitors 

Opportunities: 

• Increasing interest in health and fitness 

• Partnerships with gyms and schools 

• Seasonal product offerings 

• Social media marketing and influencer collaborations 

Threats: 

• Competition from cafés, juice bars, and supermarkets 

• Rising costs of ingredients 

• Economic downturns affecting customer spending 

• Seasonal dips in sales during colder months 

Expanding each point helps plan strategies to build strengths, address weaknesses, 

take advantage of opportunities, and prepare for threats. 

 

7. Funding Requirements and Startup Costs 

Funding Needed 

FreshBlend Smoothie Bar requires £8,000 to start. 

Funding Sources 

• Personal savings: £2,000 

• Start-Up Loan: £5,000 



• Family support: £1,000 

This ensures enough capital while reducing personal financial risk. 

Startup Costs 

Expense Cost (£) 
Rent 1,200 
Equipment (blenders, 
juicers) 

1,500 

Furniture 800 
Ingredients (first month) 600 
Licences & insurance 300 
Marketing 300 
Staff wages 800 
POS system 400 
Supplies 200 
Contingency fund 900 
Total 8,000 

These costs cover essential equipment, rent, staff, ingredients, and marketing, 

ensuring a smooth launch. 

8. Conclusion 

FreshBlend Smoothie Bar is a solid business idea that fits perfectly with today’s 

trends in healthy eating and quick, convenient drinks. Looking at the PESTEL 

analysis, it’s clear that social trends, technology, and government support all work in 

our favour. Sure, there are some challenges, like economic pressures and 

environmental concerns, but with careful planning, these can definitely be managed.  

The marketing strategy is designed to reach the right people using social media, 

special deals for students, and partnerships with local gyms or organisations. The 

SWOT analysis shows that FreshBlend has a lot of potential, though we’ll need to 

stay aware of competition and keep an eye on costs. 

Overall, FreshBlend Smoothie Bar is a realistic and achievable business idea with a 

lot of long-term potential. It’s the kind of business that could grow steadily while 

keeping customers happy and healthy. 
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