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Firms, investors, policymakers, and many other market participants may reflect on the recent COVID-19 crisis as one of the most significant and unusual occurrences in recent memory (Lee and 72, 2020). In addition to the disease spreading around the globe, it has harmed the performance and stability of the hotel industry due to its impact on essential capital markets and sectors. During the COVID-19 lockdown hospitality industry was one of the most affected industries (Davahli, Karwowski, Sonmez and Apostolopoulos, 2021). Because of the government's restrictions, hotels remained closed for an extended period. We know that every hotel has a large number of fixed costs. To bear these vast costs, hotels had to do strategic planning. COVID-19 pandemic disastrously affected the hotel industry and the employee lifecycle (The Impact of COVID-19 on Hotel Values | Insights | Cushman & Wakefield, 2021). Many hotels had to lay off a minimum amount of employees. So they had to lose a skilled employee for whom they invested a significant amount of money as training cost. From the beginning of 2021, hotels start reopening. So it is a big challenge for them to rebuild a skilled workforce. In this essay, the impact of COVID-19 and employee lifecycle will be analysed along with a PESTLE analysis about Trinity Hotels.


There is a significant impact of COVID-19 on employee lifecycle. The effect of COVID-19 on employee life cycle is discussed below:
Trinity Hotels follow a comprehensive recruitment process. So that can recruit the qualified and best employees. Trinity Hotels recruit freshers directly from some specific institute. Because of the COVID-19 pandemic, this process was hampered disastrously. Trinity Hotel didn't draft any employees from the institutional recruitment process. So the effective and efficient workforce building process was hindered.
After the recruitment, the selection comes. From the recruitment process, the employer selects the right employee for the organisation. Trinity hotel didn't arrange the selection process because of the pandemic (2021). So new employee selection process was hampered. Trinity hotel select employees from the recruitment then put a few training programs to build an efficient workforce. Due to the pandemic, Trinity hotel failed to make an efficient workforce through the selection process.
This corona pandemic had a significant impact on the employee's ability to perform his or her job. Practice makes perfect, and employees at the Trinity Hotel improve their abilities by practising their performances. Because of the COVID-19 pandemic, employees are fearful of losing their jobs, and as a result, they are unable to give their best effort on the job (Yücel, 2021). So the employee performance was hampered. 
Because of the corona pandemic, the succession at the Trinity Hotel was unsuccessful. The hotel was closed for an extended period of time as a result of the nationwide lockdown. A large number of employees quit their jobs and switched to another line of work. Existing employees were also unable to perform at their highest levels due to the fear of losing their jobs. As a result, the succession process was hampered.
In the development period, the employee is being encouraged for their professional development. Due to the pandemic situation, employee development was hampered drastically (Gupta, 2019). Trinity hotel announces employee of the month as well as an employee of the year and gives them special Brevard to encourage professional development. These were hampered because of the COVID-19. Moreover, because of the shutdown, employees are far from their work, so they are not in practice, so their professional development is hampering. At the beginning of 2021, hotels are starting to open partially as the impact of COVID-19 reduced a bit (The Latest on Hotel Reopenings and Closings Due to Covid-19, 2021). The employees of the Trinity Hotel are returning as the hotel is open now. But the wrong thing for the Trinity Hotel is that many skilled and efficient employees switched their job. So it is an adamant time for Trinity Hotel to retain an existing qualified employee.
Transition is the final stage of the employee lifecycle process. In every employee's life, the transition comes when they retire or switch jobs or transition for a personal reason. The transition process is also critical as other stages of the employee lifecycle. Because the transition process also influences other employees. If the employer does not treat the transition process, respectfully other employees feel insecure about their future which affects their performance. In the Trinity Hotel, the transition process was perfect. Though it had to do a layoff, it treated its employees respectfully, and it also gave a good amount of money. It was very tough for Trinity Hotel to cut off its skilled employee, but it had to.
By 2021, economic globalisation will have stalled, social cohesiveness will have been undermined by substantial unrest and political division, and an emerging recession will endanger the livelihoods of people in the lower-income range (Morita, Takatsuka and Yamamoto, 2021). As a new worldwide recession caused by the corona pandemic has impacted economies and labour markets, millions of employees have witnessed dramatic changes in their lives at and outside of work, their well-being, and productivity (Morita, Takatsuka and Yamamoto, 2021). One of the distinguishing characteristics of these shifts is their asymmetric nature, with higher severity and rapidity on previously disadvantaged people. The current labour market is enormous. Because of the COVID-19 pandemic, a lot of companies did lay off to avoid losing. So that a substantial skilled employee is now jobless, in this pandemic female workers loses more job than a male worker. The service sector saw significant job losses, with the majority of job losses concentrated in industries that required close customer contact, imposed additional restrictions, or limited employees' ability to work from home.
In the retention process, Trinity hotel gives its best effort to the employee retention process. Especially in a time like this, Trinity hotel strictly ensures a safe environment. The hotel authority arranges the COVID-19 test for its employee every five days to ensure a safe environment (Visitor restrictions heightened at Trinity Homes in Minot amid a cluster of COVID-19 cases, 2021). Trinity hotel authority gave disposable safety equipment so that no one could be affected by COVID-19. The hotel authority provided rules and regulations which should be followed in the hotel as well as their home (Tavana and Bahadori, 2021). When the hotel reopened after the lockdown, there was a deep cleaning held in the hotel building. The ventilation system is perfect in the Trinity hotel building. A powerful disinfected exhaust has been planted in the building. So that the employee feels safe to work. In the weekly meeting, every employee maintains social distancing (Carlino, 2021). Besides, Trinity authority offered a health insurance service for all of its staff. So the team feel secure and can work with their total effort (2021).

Recruitment and resourcing include recruiting and choosing persons into a work role. Recruiting the appropriate personnel is essential for businesses that require people with the necessary skills and competencies to fulfil their goals. It's a vital task, not just for the HR staff but also for line managers who are more involved in the selection process. Trinity hotel recruits its employee from various sources. It gives advertisement in the newspaper for employee recruitment. It also does institutional recruitment. Trinity often does internal recruitment. Internal recruitment is the process of a business's current employees filling job openings (Recruitment - Trinity International Services Limited, 2021). This is in contrast to external recruiting, which occurs when a firm seeks to fill openings through external sources. So that it can save a lot of expenditure for training, it also gives internal promotion which motivates its employees. External recruiting is the process of evaluating a pool of potential job candidates other than current employees to determine if any are adequately competent or qualified to fill and fulfil existing job openings. For external recruitment, Trinity arranges the recruitment process. But due to the COVID-19, there was no recruitment held in 2020. In its external recruitment process, it asks the candidates to send their CVs and fill up an application form. From there, it can have an idea about the candidate's educational background and employee stability and success. For workforce planning, Trinity has a highly skilled employee team. But Trinity offers a narrow range of food. So that many customers tend to go outside restaurants for their preferred food. This happens because of a lack of a skilled food production team. So trinity hotel authority planned to arrange a training for the food production team.
	
	External factors to consider
	Factors affected within the industry
	Importance to organisation

	Political
	the policy of the government
a sense of security on the political front
Regulations governing the tax sector
Trade agreements and limitations at the global level
	Due to the COVID-19, the UK government imposed many restrictions, which are very tough to maintain while making a profit (Shaw, 2021). 
The Uk government imposed many restrictions on foreign travellers, which are a problem for the hotel industry (Travel to England from another country during coronavirus (COVID-19), 2021).
	High. Because excessive health measures cost a lot of money. The employee has to have a COVID test every five days, which is very costly.
High. Because foreign travellers are a significant percentage of the guests of the Trinity hotel.

	Economic
	rates of exchange
GlobalizationGlobalisation
Either the economy is expanding or contracting.
Inflation
Rates of interest
Affordability
Expenses associated with hiring new employees
Purchasing Patterns of Individuals
	Due to the COVID-19 pandemic, people tend to stop travelling because of the drop in economic conditions (2021).

Due to the COVID-19 crisis, the currency exchange rate falls for many currencies.

After the COVID-19 lockdown, many airlines increased their flight fare, which is an obstacle for travelling.

	high









Medium







Medium

	Social
	Consumer preferences/tastes, Trends in clothing design
Buying patterns of ordinary people
a person's way of life
attitudes to work in the industry
maintaining a healthy work-life balance
Demographics of the population
	Because of the COVID-19, people tend to stay home. They don't like to travel because of this fear of being affected by the virus (Belyakov, Eirikh and Stepina, 2020).
Because of the pandemic, many employees switched their job, so many hotels are facing a crisis of skilled employees.
	Medium










Medium

	Technology
	MechanizationMechanisation

technologies

the use of online social networks

Upgrades

Robotics

The use of computerised reasoning

Security
	Due to the COVID-19, hotels arranged a touchless check-in and checkout by using the mobile app (2021).
Many hotels are also using the automated disinfected machine. So that employees, as well as staff, stay safe.
	High







High

	LEGAL
	Laws governing employment
The rule of law
Laws governing local employment
Regulations pertaining to health and security
	Uk has one of the most challenging food safety laws.
	High


	ENVIRONMENTAL
	Governmental constraints on environmental freedoms
Resources that can be sustained in the long term
Companies have a social obligation, which is known as CSR
Sourcing that is moral
Transportation \Procurement
Managing the supply chain is essential.
Virus outbreaks in the future
	The hotel sector is heavily influenced by environmental variables (McCormick, 2021). As a result of their vast water, lighting, fuel, and other requirements, hotels and restaurants place additional stress on the environment (McCormick, 2021).
	Medium







[bookmark: _Toc85232890]Conclusion
From this above essay, we learned how the COVID-19 affected the employment and employee lifecycle. The Trinity Hotel always takes care of its employees. But because of the COVID-19, Trinity Hotel had to do a layoff which affected the employment lifecycle very severely as well as it affected the Trinity Hotel's workforce also because Trinity Hotel invested in training these employees and made them skilful (Kadhum, Alser, Bandyopadhyay and Khundkar, 2021). So it was a significant loss for both the employee and employer. The recruitment process and the steps of employee retention of the Trinity hotel were discussed here. After the reopening, the hotel is struggling for a skilled workforce because there are many qualified employees who witched their job. From the PESTEL analysis, we learned about the external environmental factors and how they affect the hotel.
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