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The organisation that I have chosen to critically analyse in this report and delve into the company's values, beliefs, and attitudes it’s Starbucks.


[image: page1image1126460192]
Figure 1 Original logo of Starbucks company. Copied from (Geereddy, n.d.)
Starbucks Corporation is an American company founded in 1971 in Seattle, Washington. The company is a leader in the marketing and retail of specialty coffee worldwide. Starbucks currently has approximately 182,000 employees in 19,767 licensed locations in 62 countries. The corporation's production includes roasted and handmade coffee beans and coffees of high quality and good product prices. Starbucks also offers teas, a variety of fresh foods and other beverages in its locations. (Geereddy, n.d.)
The Starbucks company also offers its products on the market with other brands such as Teavana Tazo, Starbucks VIA, Starbucks Refresher, Evaluation Fresh and Verismo. The company's total revenue in September 2013 reached $14.89 billion. (Geereddy, n.d.)

Introducing the Starbucks critical thinking during the lockdown Covid-19

Cafe chain Starbucks is using the lockdown during the Covid-19 pandemic to "aggressively move forward" and differentiate its brand from competing companies in the same field. Starbucks President and CEO Kevin Johnson critically discussed this topic during the company's quarterly earnings call with investors. The company's revenue has fallen 38% in that time, and yet he's optimistic about big profits in the long run. (WARC, n.d.)

The statement "What doesn't kill us makes us stronger when caffeine is involved" is so true especially in the case of Starbucks. (Walton, n.d.)
Before Covid, the company faced other problems; for example, the most important question the company sought to answer then was what the future of Starbucks would look like. It was then that electronic payments, pickup-only stores, and deliveries should have been introduced. However, the company has always had large-scale experiments going on in the background. All these experiments after the onset of Covid-19 began to give results, and they managed to save the company from the consequences of the pandemic, which turned out to be the case for other organisations in the same field. (Walton, n.d.)
Starbucks is coming out of the crisis called Covid-19 stronger and better than ever by applying three main strategies.
 First of all, Covid-19 has made all businesses think about digital first. 
The Starbucks mobile app was the first introduction to coffee shops. This ability to pre-load money on a Starbucks mobile device has opened many doors to the possibilities of the average customer. Starbucks customers could pay for their orders electronically, even place their orders before reaching the cafe and then just pick up the finished order. Already in 2017, 30% of Starbucks orders show that they were made electronically. (Walton, n.d.) Even if this seems like a lot, it really isn't because it shows that 70% of the company's customers are still old-fashioned in making their orders. In 2019, those 70% of customers who encountered the Starbucks electronic device due to the Covid-19 pandemic brought the company billions in profit. (Walton, n.d.)
The company’s second strategy is a pickup -only store hall pass.
Starbucks announces that this option with the new coffee shops will only be during the pandemic and that it is safe for both customers and employees of the company during this period. The design of these cafes is remarkable and crowned with great success. All orders are placed through the Starbucks mobile device. The digital screens in these cafes show the number and names of the customer who placed the order, then the baristas just call them, and the customer is ready to be served quickly and first class. (Walton, n.d.)
Starbucks’s third strategy during Covid-19 was to understand delivery economics.
 Another important issue for the company before Covid was to understand how to serve those customers who do not want to enter the cafes. During the pandemic in 2019, this issue became even more important for Starbucks to be able to serve and retain its customers, and why not attract new ones. After the outbreak of Covid-19, Starbucks decided to finally start delivering to the doors of its customers across the country, where the company already has licensed cafes in partnership with Uber Eats. (Walton, n.d.)
Starbucks was well prepared for the Covid-19 experience. The company emerged much stronger and better than the deepest crisis in human history. Starbucks has proven that it can remain flexible and well-prepared for the future even in difficult times for humanity. (Walton, n.d.)




[bookmark: _Toc129433954][bookmark: _Toc129433992][bookmark: _Toc129434098][bookmark: _Toc129434139][bookmark: _Toc129434349][bookmark: _Toc129760562][bookmark: _Toc129760697][bookmark: _Toc130458173][bookmark: _Toc131614139]Section 2: Analysing the differences between beliefs, attitudes, and values in the Workplace.
The different roles in our lives that we enter determine our beliefs, values, and attitudes. We are constantly interacting with the people around us with our families, friends or colleagues at work or classmates at university and people who share the same values and beliefs as us are the people we "like".
A successful relationship consists of harmonising our value systems, whether the relationship is personal or professional. (Kumar, n.d.)
Mainly our attitudes stem from our value system and the beliefs we hold internally. Beliefs are assumptions based on past experiences. Values are ideas based on things, concepts, and people. Behaviours are how these systems (attitudes, beliefs, and values) are expressed. (Kumar, n.d.)
Attitudes can also be expressed by a specific judgment of an object, and values are abstract and most often positive, while attitudes can be both positive and negative. (Hanel, n.d.)
[bookmark: _Toc129760563][bookmark: _Toc129760698][bookmark: _Toc130458174][bookmark: _Toc131614140]Section 3: Starbucks own beliefs, attitudes, and values after Covid-19.
Starbucks beliefs are that all cultures deserve equal respect and to enjoy life with a good cup of coffee. Therefore, the company has licensed coffee shops in so many different countries with different communities and cultures. (Starbucks, n.d.)
Starbucks mission is to inspire and uplift the human spirit. The company’s values are:
· Creating a warm and cultural community where everyone is welcome.
· To give their best in everything they do for their clients and to be responsible for the results.
· Always looking for and finding new ways to develop the company.
· Presence, connecting with dignity and respect.
Starbucks also thinks that their employees are also their partners because the company believes that Starbucks success is together for everyone. They strive to offer the highest quality coffee with the highest quality service to their customers. (Starbucks, n.d.)


[bookmark: _Toc129433955][bookmark: _Toc129433993][bookmark: _Toc129434099][bookmark: _Toc129434140][bookmark: _Toc129434350][bookmark: _Toc129760564][bookmark: _Toc129760699][bookmark: _Toc130458175][bookmark: _Toc131614141]Section 4: Starbucks’s adaption to Taylor Scientific Theory management.

In this report, I will use Taylor Scientific's theory to describe Starbucks manufacturing services and how the company is pioneering the new and different that the theory suggests.
Scientific management is a management theory that mainly focuses on certain jobs and management practices, helping the effective management and productivity of the company. Frederick Winslow Tyler is one of the famous proponents of this theory, who was given the name of the theory because he developed the main ideas in it. 
The purpose of this Taylor theory is to discover the "one best way" for the essential functions of running a successful business. (UkEssays, n.d.)
Starbucks’s Scientific management
The goal of the Starbucks company is to create the same working conditions, regardless of who performs a given step, for all its licensed locations throughout the country.
In this report, I also used Taylor Scientific theory to describe Starbucks management strategy and their management style in applying this theory.
Starbucks is a company that mainly works with machines and the workers are distributed among them and have the main task of equipping them. (UKEssays, n.d.)
In the Starbucks company, every employee has a responsible task during work. The baristas prepare the coffee, the waiters serve it and the cashier. Each of the products is serviced by different employees, but each worker works with one machine. This makes the operation of the machine very repetitive. Even if one shift ends and a second one comes, they still use the same machine. This is the requirement of Tyler's theory of productivity. Where constant repetition is believed to lead to better productivity and higher quality.
This, from another perspective of Taylor's theory, is to make employees easily replaceable or accessories around the machine that regulate productivity.
Starbucks supports the introduction of Taylor’s Scientific Management because the claim it uses to its employees is that this way baristas will have more time to talk to customers. But this is far from the case, and baristas know it. The main goal of the company is to sell as many coffees and products with their logo as possible. Starbucks Taylorists aim to turn their employees into "robots" and machines are the future of the company. (UKEssays, n.d.)

[bookmark: _Toc129760565][bookmark: _Toc129760700][bookmark: _Toc130458176][bookmark: _Toc131614142]Section 5: De Bono’s “six thinking hats” model of critical thinking applied in Starbucks company.

"Six Thinking Hats" is a method of examining a problem from different points of view, but without conflict and in a clear way. This model can be used both individually and by groups and companies. The six thinking hats help us get out of our usual way of thinking, come up with different approaches to the problem, and think constructively about how to move forward. (MindToolsContentTeam, n.d.)
Definition of “six thinking hats”: 
1.White hat- Presenting the facts of the problem.
2.Green hat- Generating ideas on how the problem can be solved.
3.Yellow hat – Evaluate the ideas by listening to their benefits.
4.Black hat – Evaluate the ideas by listening to their drawbacks.
5.Red hat – Get everybody’s gut feelings about the alternatives.
6.Blue hat – Summarise the discussion and agree with the conclusion.
In this report, I will use this model to discuss the different phases of the "six thinking hats" and generate them at Starbucks after COVID-19.
Let’s start with the White hat. The main problem after the pandemic for every company was the staffing shortage and this affects Starbucks’s cafes working time. Now the company was forced to cutting down the stores time. (Dominiko, n.d.)
Green hat. The ideas about the solution of these problems are to close the cafes that are close to each other in location or to increase the salary of the staff.
Yellow hat. The benefit of the first idea will be once one of the repeat cafes in a location closes, the remaining cafe will have more customers and therefore more revenue.
The benefit of the increased salary will attract more students who can work part-time and need money.
Black hat. The disadvantages of these two ideas can be that in the first case the customers may not prefer to go to the remaining only one cafe or it may be far from them, and in the second case the salary increase may affect the company's profit, to increase it should be done with a small percentage. (Dominiko, n.d.)
In the next red hat stage, these ideas must be shared with all those who will be affected by their implementation.
Blue hat. In conclusion, I can say that these ideas given by me regarding the problem of understaffing in the Starbucks company are clearly described with their advantages and disadvantages, and so the company can easily make the right decision.


[bookmark: _Toc129760566][bookmark: _Toc129760701][bookmark: _Toc130458177][bookmark: _Toc131614143]Section 6: Recommendation. 
The biggest growth of Starbucks is its worldwide distribution. However, Starbucks must continue to grow and develop to meet the expectations of its customers and why not surprise them with innovations to remain a leader in this business.
According to the international strategy, the company needs to build profits, moving from country to country without a problem, while continuing its global expansion in an organic way.
Another potential of the company is the ability to create tea and fresh juice. Starbucks should develop and create and promote these products in the same way as its coffee products. In addition, customers of coffee shops are already looking for breakfast offers, so that when they drink their coffee, they can have breakfast. This means that Starbucks needs to improve its menu and also offer a healthy breakfast for its customers and thus continue to grow.
The volatile market price of coffee beans post-Covid-19 is also a problem for coffee shops that value quality coffee. Starbucks can mitigate this risky price volatility by implementing effective strategies by entering into futures contracts to manage its future costs.
Home delivery is also a way for the company to retain more customers after Covid-19.
[bookmark: _Toc129760567][bookmark: _Toc129760702]The mobile application led to a 10% growth in the company's profit. I recommend the company to continue developing this application even after Covid-19. Thus, the loyal Starbucks customers will be facilitated and therefore this mobile application is recommended.
[bookmark: _Toc130458178][bookmark: _Toc131614144]Section 7: Conclusion.
At the end of this report, I will mention some of the key points made about Starbucks. By first describing the strategies the company has taken during and after Covid-19 to remain stable in the market. The other key part of this report is describing the differences between beliefs, attitudes, and values in the workplace. I also describe Starbucks company’s beliefs, attitudes, and values and the mission of the company.
In this report, I also used Taylor Scientific theory to describe Starbucks management strategy and their management style in applying this theory.
The report then continues with De Bono's "six thinking hats" model of critical thinking applied in Starbucks company. Here I list the six thinking hats, analysing them and applying them to the company.
In conclusion, I can say that the Starbucks company has good beliefs and values towards its customers and the company has made good strategies for during Covid and after Covid and which are still working very well in favour of the company.



[bookmark: _Toc130458179][bookmark: _Toc131614145]Part 2 Reflective Journal 

[bookmark: _Toc130458180][bookmark: _Toc131614146]Section 1: Introduction 

The second part of this report contains my thoughts and understandings about critical thinking in the workplace and my understandings about this subject during the 9 weeks of my training.
Critical thinking is a type of thinking in which we ask a question, analyse that question, then interpret, evaluate, and make a judgment about the information we have received. Good critical thinking is about making sound judgments based on reliable information. Applying critical thinking in the workplace does not mean that there is a problem or that we focus on mistakes. Rather, it means being able to clarify our thoughts about the work we are doing, or even take some information and interpret it so that we arrive at an informed decision or judgment. (Monash University, n.d.)
 
[bookmark: _Toc131614147]Section 2: Journal 
The first week of our class training, we were introduced to critical thinking and the author George Bernard Show, according to whom "Progress is impossible without change and those who do not change their way of thinking cannot change anything". So, the author says how important it is to change something and get out of our comfort zone. The next thing we had to do was look at some case studies so that we could more clearly understand the logic of critical thinking. (Brookfields.S.2012, n.d.)
Critical thinking in the workplace contains, beliefs, attitudes, values, and emotions. The other topic we looked at was management theories. (Dochy, n.d.)
These theories are used by managers to increase organizational productivity and the quality of services offered. But different managers use different theories, none even combine them to create a stronger work environment. Most theories are "scientific" and "bureaucratic".
Managerial theories can be:
· Human relations
· Scientific management
· Management of actions based on aspects relevant to a given situation
· Systems theory
· Bureaucratic management
According to modern theories, they include:
· System theory
· Contingency theory
· Chaos theory (Makgraf, n.d.)
The following is the explanation of the word "logic" - which means the principles of correct reasoning.
Logic, on the other hand, has two types of reasoning such as, inductive reasoning containing a conclusion, and deductive reasoning that begins with premises.
The next thing we looked at in the first week were logical thinking cases and it became clear to me that inductive reasoning deals with probabilities and goes from the particular to the universal. (Jense.K.2017, n.d.)
And the deductive, on the other hand, allows for the possibility that it is false. This reasoning deals with security and moves from the universal to particular.

Our second week began with questions about what we think our beliefs, values, attitudes, and emotions are. After a brief reflection on the matter, we became aware of the main characteristics of these concepts.
As beliefs, they are an internal feeling within each of us of something that is true, even though that belief may be unproven or irrational. (Anderson, n.d.)
Value is a measure of the worth or importance of something to a person.
Our values are mostly reflected in the way we live our lives. (Anderson, n.d.)
Attitudes are how we express and apply our beliefs and values, and this is expressed through words and behaviour. (Anderson, n.d.)
Emotions are strong feelings that are also short-lived. (Warner, n.d.)
We then had reflections on what critical thinking is and how important it is to be able to think critically. Critical thinking is the ability to think logically and analyse logically. This involves subjecting the given question to different minds. (Brookfield, n.d.)
The importance of critical thinking has two sides, and they are civically and economically. Critical thinking is a process, not just an outcome, because the suggestions never end.
The components of critical thinking are identifying and challenging given propositions.
Challenging the importance of context. (Hudson, n.d.)
Presenting and exploring alternative solutions like this leads to reflexive scepticism.
The next week of our training which was week three, we were introduced to the management theory approach to human relations, Hawthorne, having previously discussed the importance of critical thinking for employers. Every employer wants their employees to be good critical thinkers because they are rational, curious, and truth-seeking. The Hawthorne effect is that the more attention an individual receives, the more likely their behaviour will change, with social factors influencing performance. According to the human relations approach, if employers pay attention to the needs, social interaction, and individual achievements of their employees, they will be more productive. (Emswiler, n.d.)
The fourth week of our study was on Scientific Management where we looked at famous names such as Frederick Taylor, Henry Gantt and Frank and Lillian Gilbreth who have contributed a lot to the development of workplaces. Scientific management is the process of approaching various aspects of organizations in a scientific manner. Taylor was an expert in the US steel industry who invented new tool designs and methods and the Task Timing chronometer. Henry worked alongside Taylor, and they specialized in incentive pay for employees. 
Frank and Lillian Gilbreth believe in consistency in the workplace and value efficiency first, because as efficiency increases, so does productivity, and hence the company's bottom line. (University of Vermont, n.d.)
The next week which was week 5 we were introduced to De Bono’s “six thinking hats” method of critical thinking. In this critical thinking method, workers can learn how to divide their thoughts into six different roles, and each role is placed in a symbolic thinking hat, with each hat having its own colour and definition. (De Bono six thinking hats, n.d.)
White hat focuses on the data already available and looks for gaps in knowledge.
Red hat focuses on the problem using intuition and emotion, even trying to uncover the answers of other thinkers.
Black hat focuses on the shortcomings of a solution to a problem.
Yellow hat is focused on positive thoughts and how everyone can see the positive side of the decision.
Green hat focuses on creativity and finding a creative solution.
Blue hat controls the process itself and with this mindset the person can go back to the other thinking hats to find a solution.
The next task we dealt with in week five was about Bureaucratic Management. Max Weber (1864-1920) as defined bureaucracy method. According to him that bureaucracy is “rationalisation of society”. (The management theory of Max Weber, n.d.) There are two basic principles of bureaucracy, rule-based power, and hierarchy. As in the business environment bureaucracy is defined as: (Bergman, n.d.)
· Precision 
· Speed
· Knowledge of files
· Continuity
· Unity strict obedience
· Reducing personal expenses

Following week which was the week six we discussed about decision making skills in the workplace and critical thinking and Contingency theory. Decision making and critical thinking for businesses, there are key criteria that are important to the organization and are used to evaluate each alternative that has been recommended. (Doyle, n.d.) The critical skills in decision making are knowing exactly when to apply the basic techniques, not just learning a lot of techniques. If the work team consistently achieves success, it means that they are making the right decisions and the techniques are working for them. (McAdam, n.d.)
Contingency theory means that company managers choose systems that depend entirely on the external environment in which organizations operate. And at the same time, organizations must adapt to these conditions to meet the demands. (talking about organisation Podcast, n.d.)
By suggesting two main ways in which managers can organise and control the activities of small organisations, Burns and Stalker create a new organisation for management. These principles are a mechanical structure for organisational stability and a limited structure of the changing environment for the organisation. (talking about organisation Podcast, n.d.)

As follows week 7 we started the class with summaries of our knowledge about critical thinking, values, attitudes, beliefs, and emotions in the workplace. The new theory we talked about was Systems theory. Systems theory was developed in 1964 by Ross Ashby.  The general think of this theory is how we all work in different systems, structural systems, functional systems, social system, and information system. (Beven, n.d.) A system is a set of objects or elements that interact to achieve a certain goal. Systems theory provides an analytical and thinking approach to organisations. This theory views the organisation as a whole organism with many separate parts that work together to make the main system function effectively. The systems can be Open system or Close system. (Choudhary, n.d.)
Week 8 started by asking if we are not satisfied with our work environment, but still prefer to keep this position, what would we suggest to our managers to make the workplace better for us. Successful companies systematically gather all the opinions of their workers. They are also looking for more creative workers, the ability to work well in a team and the ability to manage projects. Companies with high potential for innovation get high results in marketing, logistics, and human resources. (McLaughlin, n.d.)Marketing follows current market trends. It evaluates the position of market competition, customer orientation, the flow of market information in the company and financial control. Logistics deals with the organization of purchasing and distribution channels in the company, the optimization of company logistics, as well as information and communication flows. Human resources are tasked with knowing employee satisfaction, motivation, conflict resolution, and corporate culture. (Ibn-Muhammad, n.d.)
Nowadays, technology is a great innovation, and it makes everyone's job easier in the business environment. Innovation also involves a lot of research, financial and commercial activities, because if an innovation is not introduced to the market, it is not considered an innovation. (McLaughlin, n.d.)
The last week of our study we discussed the relation between beliefs, attitudes, values, and behaviour. We were introduced to five different beliefs as Belief 1 is for sustainable development. Belief 2 -there are many things we don't know and can't be sure of this world, so what's the point of subscribing for future checking. Belief 3 -Technology and human creativity are the keys to successful development. Belief 4 -Big problems. Local actions are more important than global ones. The problem is not mine and what I do will not matter. The government decides. Belief 5- people can’t control everything. With these 5 beliefs, we were tasked with unravelling the workings of different beliefs and how they affect people's lives. (Ethic toolkit, n.d.)
Sustainable development is development to conserve natural and physical resources in a way that enables people and communities to ensure their social, cultural well-being and health and safety. Main characteristics of sustainability are ecological, economic, social, and political. We had a case study from Ford and looked at the company's recycling as well cleaner manufacturing, nature and wildlife, air and climate. (Sustainable development, n.d.)
We also looked at the topic of the appropriate technology because they can be easily and cheaply and with low capital costs. (Rich, n.d.)
[bookmark: _Toc131614148]Section 3: Conclusion 
As a conclusion to this journal, I can say from everything we have covered this academic semester that critical thinking is a skill that guarantees success in the workplace. Those people who can think critically are better equipped to analyse complex problems and solve difficult problems. With critical thinking skills, we can create a culture that supports employees in developing the skills they need to succeed.
In general, organizations should prioritize the development of critical thinking skills in their employees. In this way, companies can help employees achieve their goals and make a positive impact in the workplace.
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