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Executive Summary
The report contains a brief introduction of various models that includes 360 degree model and 540 degree model and the IPRP and MBO of Marks and Spencer. It also contains recommendations with which Marks and Spencer improve in its future and it is supported by a conclusion in the end. The report also contains a PDP chart in the end.
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[bookmark: _Toc108217048]Introduction
Marks and Spencer is a retail organisation which is famous for its clothing products as well as its electronic domestic appliances and also its packaged foods and vegetables. It is a retail organisation which is a famous brand name and is famous for its provided services to its customers. It has a huge customer base including the upper and middle class people. It has products in reasonable range and is spread all across the world. It has a very good reputation in the market and has an increasing sales rate. The following report contains a critical evaluation on the different vehicles of the organisation and how it helps in meeting the needs of the individual and the organisation as a whole. It then contains a conclusion and a recommendation in the end.
[bookmark: _Toc108217049]Critical evaluation of different vehicles
[bookmark: _Toc108217050]360 degree feedback
In general terms, The 360 degree feedback, also known as the multi rater feedback is a collection of feedback from all the members of the organisation to the manager. In Marks and Spencer, 360 degree feedback is used to collect the feedback from the employees who are in the working unit, the supervisors who are monitoring the process,the other import officials who are present in the process of grinding, all the feedback is collected and given to the manager(Kumar, 2021). Here this feedback also includes the external feedback which is given to the workers by the customers in the market regarding the working of the employees, the behaviour of the employee and many more. It follows both the communication system, that is the process of downward communication that is from the top tier to the subordinates or in upward communication style that is from the employees to the top tiers of Marks and Spencer.
How effective and appropriate it is
It helps in keeping a check on the progress of the functionality of Marks and Spencer and also the skills of its employees and the behaviour and attitude of them in their workspace and towards the customers. This helps in further development of the organisation and the employee as a whole. This helps in meeting the needs of the employee as well as the needs of Marks and Spencer. It also helps in increasing the sales and profit percentage of the organisation (Mohamed, Faisal and Ali, 2022).
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Figure 1: Showing the 360 degree of Feedback in Marks and Spencer
(Source: Mohamed, Faisal and Ali, 2022)
[bookmark: _Toc108217051]540 degree feedback
In general terms, any feedback given to any organisation helps in developing itself more and more. The 540 degree of feedback is an addition to the 360 degree of feedback. This feedback model also helps in getting the feedback of the employees in their work field that is in the premises of Marks and Spencer. The feedback model also helps in finding solutions to any problem arising in Marks and Spencer. This was not possible in the 360 degree feedback model. This feedback model also has the contents of the modules of training the employees and not down their progress and if necessary dies the changes to help them in performing better in their workspace that is in Marks and Spencer(Bacha et al 2021). The 540 degree feedback model provides feedback in the view of the customers which helps Marks and Spencer to survive in the market industry in the ranging competition.
How effective and appropriate it is
Suppose an employee of Marks and Spencer is showing different kinds of attitude towards different customers, say, showing preferences to few customers and behaving in a general way with the rest. This type of reviews or feedback are very important. This feedback will help in rectifying the behaviour of the employee and teach him or her that all the customers are equal and no biases should be shown. Or else this Kind of behavior might lead to losses to the potential customers of Marks and Spencer. This might also result in the loss in brand value as the potential customers will have a bad reputation for the company for their biases (Djunaidi et al., 2019). The 540 degree feedback model helps in enhancing the performances of the employees and evaluates their performances in Marks and Spencer. This will also help the company to deliver good services to the customers and will help in achieving more success in the coming future.
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Figure 2: Showing the 540 degree model of Marks and Spencer
(Source: Djunaidi et al., 2019)
[bookmark: _Toc108217052]Management by objectives (MBO)
In general terms, the strategic Management model which helps to improve the organisational performance and which clearly states the objective of the organisation is called as the Management by objectives. These are the strategies which established the values and morals and principles of Marks and Spencer and will also establish the main target of the business (Es,2022). Having a dig in the goal setting plans of Marks and spencer and the formulation of the action plan of the company helps in motivating the employees to work even better and enhance their performance. It also enables the employees to develop a sense of commitment in alignment to the objectives of Marks and Spencer. Marks and Spencer lays out the objectives or can be said, plans the objectives in accordance to its employees (Es,2022). The objectives are challenging in nature but also are achievable. Daily feedback is provided to the employees and they are interested more in the rewards than punishment so the performance of the organisation is increased.
How effective and appropriate it is
The MBO helps in determining the objectives of Marks and Spencer and revise it for the entire company. This is the mission vision of the organisation. It also helps in translation the objectives of the organisation to its employees (Francis, 2018). This helps in better understanding and better learning which will lead to better efficiency in work. It also stimulates the performance of the employees to enhance their growth and develop their individual objectives. This helps in empowering the employees for better performance in the company. This will also lead to greater achievement of the goals of Marks and Spencer. It also keeps a track of the progress of the employees and there are also measurable benefits provided to the employees which are being set by the management team (Francis, 2018). All these help in the individual growth and the growth of Marks and Spencer as a whole.
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Figure 3: Picture showing The management by objectives of Marks and Spencer
(Source: Francis, 2018)
[bookmark: _Toc108217053]Individual Pay Related performance (IPRP) 
In general terms, the individual Pay Related performance refers to the payment system based on the performances of the employees or can be said the workers in the organisation. Individual Pay Related performance in Marks and Spencer refers to the performance of the employees during their work hours and their payment is based on their performance in the premises (Ashfaq, 2018). These are the strategies used by Marks and Spencer to assess the payment system of the employees and their performance and help them to seek betterment and enhance their performances for increase in their salary or can be said progress in their salary or monthly income. However there is a difference between IPRP and TPRP. In Individual Pay Related performance, the salary is paid in the month end with the additional bonus whereas in Team pay related performance the amount is paid once in a month or in three years and is based on measures of quantitative method (Ashfaq, 2018). The Individual Pay Related performance is both qualitative and quantitative in nature.
How effective and appropriate it is
The Individual performance related Pay helps in encouraging the employees to perform better to earn more. In other words it can be said that it attracts the workers to perform better. It also helps in developing a healthy and good culture which only emphasizes on performing well. If Marks and Spencer keeps a good environment in their work and keeps up with the progress and the progress of the employees, the company will achieve greater success (Okolocha, 2020). In short, the IPRP helps in enhancing the performances of the employees and the organisation as a whole. This will also help in keeping up the brand value of Marks and Spencer.
[bookmark: _Toc108217054]Professional Development Plan
	Development objectives 
	Priority
	Activities to be undertaken
	Resources
	Target Start date
	Target End date 
	Criteria for success

	Staffs can contribute more to the organisation 
	Employees are given priority.
	The employees are kept motivated so that they can perform well in the organisation(Leite, 2020). They are also being taken good care of so that they don't feel isolated and they feel that the company is there to take care of him and the organisation. House journals help in cutting down the isolation of the employees and they develop a sense of belongingness within. This will help the employees to focus more on their work and contribute more to the organisation.
	Motivational speeches, good care, house journals.
	July, 2022
	October,2022
	By providing more efforts through the unit employees, it will help in increasing the performance of Marks and Spencer.

	Quality
	The product is given priority.
	The resources imported must be of good quality. This will help in increasing the quality of the product (Arustamyan, Al Taj and Nasir, 2020). Also using advancements in technology will help in increasing the quality of the product. It will also increase the production rate and will help strengthen the overall profit.
	Good quality raw materials, advanced technologies.
	October, 2022
	May, 2022.
	By improving the quality of the product, the customer will get attracted and this in turn will increase the profit scales.

	Value 
	Marks and Spencer is given priority.
	Public relations helps in establishing morals and values within the organisation itself along with its employees and with the people outside the Marks and Spencer. It also fosters unit relations and helps in positioning(Choudhary et al 2020). The PR speeches within the organisation will help build the moral values and norms within the employees.
	PR speeches.
	July 2022
	End if the month of July 2022
	Values influence the organisation more. So if Marks and Spencer has great moral values, it will reach it the peak of success.

	Performance 
	The performance is given priority.
	The performance of the employees can be enhanced by proper supervision of the employees within the organisation and drawing appropriate examples to help motivate the workers(Hapsari, 2022). The performance building practices will also help in increasing and enhancing the performances of the employees and the organisation as a whole.
	Drawing motivating references,proper training, supervision.
	September 2022
	December 2022
	Good performance is always appreciated by any means. So if Marks and Spencer has greater performance it will increase its demand in the near future.



[bookmark: _Toc108217055]Conclusion
As said earlier, Marks and Spencer is a retail organisation which is famous for its clothing products as well as its electronic domestic appliances and also its packaged foods and vegetables. It is a retail organisation which is a famous brand name and is famous for its provided services to its customers. It has a huge customer base including the upper and middle class people. It has products in reasonable range and is spread all across the world. It has a very good reputation in the market and has an increasing sales rate. Marks and Spencer also keeps a track of the progress of the employees and there are also measurable benefits provided to the employees which are being set by the management team. The strategies used by Marks and Spencer to access the payment system of the employees and their performance and help them to seek betterment and enhance their performances for increase in their salary or can be said progress in their salary or monthly income.
[bookmark: _Toc108217056]Recommendation 
Get the fashion basics right
The fashion in Marks and Spencer is lazy and old schooled. If taken care of systematically and efficiently, it can improve its style of fashion. The company needs to strategies new plans and ideas to innovate new fashion and welcome new styles and measure new statement of style. This will help in increasing the customer base and will help in setting the trend in the market industry (Doerr et al 2021). Marks and Spencer should also stock up fashion clothes of all age groups covering all groups. This will also help in creating a customer base across all age groups and increase its sales more in the future to come.
Go for style rather than fashion
Marks and Spencer should try to go for Fashion rather than focusing on style. Because there is a famous saying that fashion fades away but style statement stays forever. The style statements should be based on the Demographics of Marks and Spencer (Lutfullaeva, 2021). The Geographical location helps in providing a better mental picture based on the targeted audience. This will help Marks and Spencer to have a prior knowledge on the style statements of the people and the wants and their needs. This will help them in developing a style in alignment to the wants of the public. This will help in increasing the sales of the organisation (Lutfullaeva, 2021).
Focus on quality and not price
Marks and Spencer should focus on their quality of product and not on the price. It should generate a customer oriented strategy which will help in fulfilling the needs of the customers and will increase its sales. It should focus on its quality as customers like good quality products at a minimum payable price so by cutting down the price and increasing the quality of the products, will help in increasing the engagement of its customers and will increase its profit percentage. Because a good quality product will stay forever rather than a product which is of bad quality and high price (Puplampu, 2018).
Cut down on store space
Marks and Spencer should cut down the space and innovate its stores and utilize its space with more innovative products. The food section of Marks and Spencer is weak. So if Marks and Spencer utilises this space to bring in more innovative products in the Food and beverages section, then it would be of great use. It will increase its sales and improve the revenue of the company at large. It would become a milestone if it can bring innovation in the food industry along with its fashionable clothes creating style statements across all age groups. If the policies are made properly, then it will help Marks and Spencer reachout to the masses. 
Online Stores
Marks and Spencer should have an online store which can make itself available to the customers from any part of the world. This will allow the company to reach out to the customers worldwide from any given geographical location. This will also help in creating an international customer base and will increase the sales of the company worldwide with a greater amount of percentage. A free online delivery should also be made available so that the customers can get to the business and keep up with their increasing quality of work and appreciate them.
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