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Hiut Denim

Cutting Process.

Why are we here?

• To improve efficiency and accuracy

• Reduce waste and be lower impact

• Move into custom-made jeans

What are we discussing?

Comparison of Automatic Cutting 
Machine vs manual cutting process.

‘good business model design depends as much on art and intuition as it does on science and analysis' and ‘ requires deep knowledge 

of customer needs and the technological and organisational resources that might meet those needs.’. Teece 2018.



What does the project bring or solve for the business?

High level of 
efficiency

Profitability
Facilitate Just 
in Time (JIT)

Reduction of 
waste

Small carbon 
footprint

Reduces time 
to market

Speed up 
development 

process

Industry 4.0 
standard

Remote real-
time technical 

support

Opportunity 
to upskill staff

Increase 
jeans cut per 

day

Bespoke 
offering



Timeline for implementation

November '22

Review current cutting state

Research investments.

Funding meetings.

January '23

FK Group visit.

Test out our materials on the 
potential machine.

Programme training.

April '23

Factory assessment.

Order confirmation to FK 
Group.

July '23

Prepare space for 
implementation.

August '23

Implementation during 
factory shut down.

5 days for installation and 
training.

September '23

Testing and learning.

Adapting to new systems and 
processes.

October '23

First full month of using the 
machine.

January '24

Review first 3 months.

August '24

Yearly review.



What is the cost of the 
project?



What is the full lifespan of the project?

Year 1. Year 2.

Year 3.Year 5.

Year 10. Year 15.
Full lifespan of the 
project.

Hiut planned 
project 
appraisal 
lifespan



Any issues that implementation will cause?



What is the rationale of the business?

Davies, T & Crawford, I. (2011).

Payback less than 
5 years. Less than 
3 is desirable.

Positive NPV from 
a WACC of 10%

IRR is greater 
than 20%



Model the project



What are the options for funding the project?

Bank loan
Finance 

lease
Smart Digital 
Accelerator

Government 
Grant

Operating 
lease

Hire 
purchase



Conclusion and recommendation Technological

Social

Financial

Legal

CommercialEconomical

Ecological

Organisational

Managerial

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

