





EXECUTIVE SUMMARY
This report will present definitions of entrepreneurs, heroes and offer an answer to the question; can entrepreneurs be regarded as heroes? In order to dissect the debate, the report will investigate Ben Francis as a young entrepreneur who is co-founder of Gymshark clothing and accessory brand which has achieved the title of fastest growing business in the United Kingdom for 2017. Francis’s characteristics and motivations will be analysed and applied to theories based on sociological, psychological and economical aspects. His history will be studied to find out what makes an entrepreneur? Are they born or made?  The role of entrepreneurs in society and their contribution to the economy will be subject to discussion. 

INTRODUCTION
What is an Entrepreneur? 
The definition given in the English dictionary describes an entrepreneur as “a person who sets up a business or businesses, taking on financial risks in the hope of profit”. This may be a vague explanation given the underbelly of considerations to be explored such as what motivates an entrepreneur? Are profits the main objectives or is there more that drives entrepreneurs to take such risks. Is the basis of entrepreneurs characterises predominantly being able to take risks or is it the blind passion and purpose which eliminates any fear of risks involved? (B R, Barringer & R D, Ireland 2012)
What is a Hero? 
The English dictionary defines a hero as “a person who is admired for their courage, outstanding achievements, or noble qualities”. Heroes are typically mentioned in the same breath as myth and legend and usually undertake a journey which includes uprooting from comfortable surroundings and embarking on unknown challenges or obstacles in pursuit for achieving greatness measures by the motives first recognised. Joseph Campbell who’s book on Comparative mythology states “A hero ventures forth from the world of common day into a region of supernatural wonder: fabulous forces are there encountered and a decisive victory is won: the hero comes back from this mysterious adventure with the power to bestow boons on his fellow man.” J, Campbell (1949). 
Ben Francis
Ben Francis is a young Entrepreneur from Birmingham, United Kingdom who is owner of Gymshark, the UK’s fastest growing company created in 2012, providing fitness apparel and accessories brand.  N, Godding (2017) Ben was only nineteen years of age when he co-founded Gymshark but Gymshark wasn’t his first venture as his journey of entrepreneurship initiated creating websites and selling private car number plates. He then used the proceeds to develop mobile phone apps which topped charts. Although previously successful, Ben’s next website was a social fitness network which failed due to the lack of traffic. This didn’t deter ben as his next endeavour was Gymshark. For the early stages Ben prided himself on being part of every detail of the process from labels, products and websites. The brand states its motives are not for financial benefit but to aid in others accomplishments “We exist to create the tools that help people unlock their full, incredible potential and put their ideas into action” B, Francis (2017). Referring back to the definition given of an entrepreneur in the English dictionary, this is contradictory if motives are not “hopes of profits”. One characteristic Ben holds in abundance is the capability and passion of creating things from nothing. Ben states on Gymshark website “Before there is action, there is an idea” B, Francis (2017) This can be attributed as a characteristic of all entrepreneurs, transferring their ideas to action and being able to identify opportunities. 

MAIN FINDINGS
Are Entrepreneurs Born or Made? 
A question which is reiterated over and over is, are entrepreneurs born or made? Often is the perception of an entrepreneur described as creative risk takers and a certain personality is essential to being successful. Personality is regarded as a key attribute but does not overcome other essential ingredients for the successful entrepreneur as business psychologist Dr M, Parkinson explains “all the personality in the world, or whatever type, will not make up for a weak business idea, insufficient capital, or simply launching a business or a product at the wrong time. However, what knowledge of personality can do is to help someone create and run a business in a way that suits them – so if you’re a prospective entrepreneur, don’t be put off by thinking you have the “wrong” personality”. Dr M Parkinson (2017). One process a vast majority of entrepreneurs have in common is dropping out of university. This is often justified as to the education system interfering with their processes and creativity offers Kurt Beyer, lecturer of Berkeley- Hass. K, Beyer (2014) 
	Ben Francis, himself a university drop out learned his information technology skills in school which gave him a platform to create websites. The desire for creativity was prominent in early years and his decision to drop out of university could be suggested that university didn’t offer what it takes to become an entrepreneur and only reduced time. This notion suggests that something in the D.N.A of an entrepreneur manifests from earlier beginnings. 

Theories and Concepts 
Many theorists have offered observations on entrepreneurs, or entrepreneurship which propositions insight to the sociological, economical, psychological and sociological aspects. Models and theories create much debate as to what formulates entrepreneurs and what differentiates them form others. Max Weber sociological theory suggests social cultures are what initiates entrepreneurship and is fuelled by moral codes within societies and the religious beliefs which support them. N, Nayab, R, Scudder (2011). This concept is supported Thomas Cochran (1971) who adds that entrepreneurs are “not seen as being deviant or super normal individuals, but rather as representing the society’s model “personality”. In relation to Ben Francis, there is no emphasis on any religious beliefs but an element of a moral conduct is clearly giving back to the fitness society with profits not being the basis of motivation, but the progression of the “Gymshark Family”.  
Mark Casson (1945) exclaims that the economic structure or condition is what births entrepreneurs. In his book "Entrepreneurship, an Economic theory" he states the demand for entrepreneurship arising from the demand for change. His theory suggests taxation or industrial policies may encourage or discourage entrepreneurs and the accessibility of information or raw material for production is also conditions which effect entrepreneurs. Ben Francis has not displayed any glimpse of discouragement and has overcome challenges such as lack of funds and products not getting to customers on time. Gymshark has not been limited to economic restrictions but has advanced for the need for change as Casson’s theory does enforce. Gymsharks success has thrived on the markets hunger for change which has placed itself as a major player in the ever growing fitness industry. M, Casson (1942)
Joseph Schumpeter’s Innovation Theory puts forward that innovation; foresight and creativity are characteristics that define an entrepreneur. An entrepreneur that creates a product or the method of creation is presented, identifies a new market for a product or service or discovers new process to make things. Ben Francis has all three major characteristics in abundance which is applied by his continuous drive to making new products, growing the market and evolving the processes of manufacturing the product. A theory which mirrors the demeanour of Ben Francis but must be noted does not consider the risk taking attribute. Imitation is consequently brought to the forefront which implies that the theory can only be subject to larger scale businesses and dismissing small scale entrepreneurs. E S, Andersen (2011) 
Israel Kirzner (1935) proclaims in his theory that the spontaneous learning and alertness are what determinations entrepreneurs or entrepreneurship. Additional knowledge acquired by the entrepreneur is then contributed to ascertain gains or profits. G, Stolyarov II (2005). Ben Francis self determination to educate himself on a consistent basis has helped him grow his business which is why for the majority of the time Gymshark has been present, he proudly contributed to every process from logistics, manufacturing, printing and customer care. Had it not been for this characteristic then arguably Gymsharks wouldn’t have enjoyed such large scale success. He identified lack of quality in fitness apparel which provided the basis of the Gymshark brand. Kirzner suggests entrepreneurs are reactive instead of proactive which is not conclusive in Ben Francis approach. Kirzner also emphasises the difficulty in which entrepreneurs are concerned with finances as investors would be reluctant to share the same philosophical risks as the entrepreneur. This is true with Francis as he had to implement a strategy with Gymshark which entailed holding no stock and ordering upon request due to lack of funds for stock purchase. 
Knight’s theory of uncertainty suggests the entrepreneur to be a calculated risk taker and upon the changes in environment which create uncertainty. This is where risk derives from leaving the entrepreneur with the burden of any failures. Knight goes on to proclaim that any safeguarding or insurances put in place would diminish profits significantly therefor expanding the margin of risk. Ben Francis has undergone challenges which have deterred most businessmen and an example of this was the process of which he acted as a middle man for products ordered before Gymshark produced their own product. There was no certainty of products being received or even purchased which financially was a substantial risk as the website was already incurring costs with no measure of insurance. F H, Knight (1921) Risk, Uncertainty and Profit. Boston MA; Hart, Schaffner & Marx; Houghton Mifflin Co. (1921) 

CONCLUSION
[bookmark: _GoBack]There have been many concepts of what exactly an entrepreneur is, what characteristics one must possess and whether the skills or personality traits to be an entrepreneur can be learned. There many theories which investigate this but for every theory offers another which offsets its indications. Entrepreneurship plays a huge role in global economies but is not limited to the economies circumstances as for an entrepreneur, any changes would present opportunities to capitalise on.  Are entrepreneurs born or made? Research suggests that entrepreneurs evolve from childhood upbringing, learn behaviours and other suggest the personality traits are developed from personal experiences. Entrepreneurs evidently possess characteristics which arguably can only be acquired through learnt behaviours or circumstances to evolve them. Entrepreneurs can be considered heroes in the 21st century but not all theorists concur with this. 
Be all that you imagined you could be. Be a visionary- Ben Francis (2017)
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