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Description
I joined the University of Wales on March the 16th of 2017. On my first day at the university my tutor Mr Syed gave us a brief introduction as to what we would be doing during the first term of our learning. The title of the module was detailed as “Managing enterprises in the 21st century”. We were told that the learning outcome and understanding of the module will be assessed through undertaking tasks within groups made up of fellow classmates. With each group having 6 members, a leader was also elected. Our group consisted of Syed Hosien as team leader; Moses Makanga, Adella Nifal, Rienna Maytil and myself, Yusuf Nsubuga. Our first task was to complete a business plan. 
After a long group discussion with all team members, we brainstormed what a business plan detailed. From (GOV.UK, 2018) we were able to pull together what were the main areas we should focus on in developing the business plan. From this, we learnt that it was important to come up with what our business was about, and therefore what the business was. We further brainstormed on if we could provide a service for instance or improve an already existing business, which we found were areas of interest for new businesses (accountingverse.com, 2018). We all came to the agreement of opening a day care school. This was because a document that had to describe what the business was lead us to thinking about the name for the day care, which we settled on as “Diamond Day Care” which was fitting as reflected on the friendly, fun, caring environment our business was aiming to provide.  Additionally, the location of the centre, the competition and potential obstacles as well as setting goals and if possible, investment was possible had to all be considered.
A presentation at the end of the task brought together our work and showed to others what our business was.
Feelings
As our project was now about developing a child care facility, a business that would be attractive to working parents and would have been helpful for me when raising my children and working, I began to think off possible ways to improve on the ideas that we had come up with as well as making it a place where parents wanted to bring their children.
After some thorough research I discovered that in order to get the best results for the children we would have to focus more on our actual project goals, instead that just completing the project for the sake of it. I have learned that a business should have a business description, which states what the business does; including a description of the entrepreneur, what the business offers, what are the market needs in relation to the issues the business will address and whether the business idea is viable (Alton, 2015). In doing this it has improved my skills and understanding dramatically on the thought process and amount of research that has to be done on exploring the potential business area. As well as negotiating and persuading other members to see towards an idea, but most importantly listening to others so that their ideas are not missed or brushed aside. Since then I’ve started feeling more confident because of the knowledge and ability to put forward my views, and suggestion I could receive from the group. In the group we always acknowledged each other’s strengths and weaknesses. I was very aware of tension or disagreements in the group and found myself trying to ‘lighten’ the situation. This of course is not uncommon in this kind of working environment as people have different opinions. I felt my contributions were not seen as annoying or unhelpful but seen as a way of progressing through or avoiding an unnecessary confrontation and building on the task that was at hand. 
Business success does not depend entirely on capital money but also on personal attributes of the entrepreneur (Chavez, 2015). This implies that business success is goal oriented and can be attained through entrepreneur's self-confidence, self-reliance, creativity and innovation (Chavez, 2015). Working in a group gave me the opportunity to meet more people that had both similar and different ambitions to my own as was shown in the discussions where members voiced their business ideas. Group work is also a great way to improve those imperative skills that are fundamental to working in a business environment. Social, communication, listening, decision making, organisation, time keeping, and reflective thinking are just some of the key skills that I thought this module would help me develop and ultimately lead to my success in the work place, socially and professionally.
Presentations; during our presentation I felt so nervous that couldn’t preform as well as I hoped to have done. However, with having gone through this and through more experiences like this I hope to develop more confidence and I know that I can use what I have learned for my future plans. 
Evaluation and Analysis
Each one of us was given a task to do to complete the business plan. The great thing was that most of our group members produced all their tasks on time however some needed more time and other were too late. For those who were late, as a group we had to come together plan again and organise ourselves again by finding some extra time to help others. This was needed if they task was to be completed without missing work. This meant that some people did more work, however this was one of the disadvantages of working in a group that was detailed in many texts that I had read.
A greater understanding of what the individually task meant for some was lacking, but as this was not communicated in time to meet the group deadline more time was extended after further explanation. The support from team members was clear in this instance.
Altogether, our group worked efficiently. As a team our group got on well and we proved to be fast and effective when making decisions.  I managed to learn a lot of ways to acquire the knowledge I need if I wanted to set up my own business. I can use these skills that I have to adapt to what I have learnt. 
Conclusion
Although it was a joint effort I have learnt a lot from my group members and I have also acquired transferable skills for any time of business venture I want to take in the near future. Even though I didn’t preform some of the task as well as I wanted, I feel confident that I will be able to adapt much easier to new tasks that are given to me as I am more familiar with what needs to be done within a group and the importance of equal contribution. In conclusion, this class has empowered me with the knowledge and understanding that I intend to use as an entrepreneur to guarantee the success of my businesses. Success in business does not come easily, however it has got to be planned and the appropriate steps need to be taken to implement the plan. A business plan which includes the core element of a business such as financial plan, market plan and management plan among others; if well implemented will lead to enterprise success.
Reflection
During this course I would like to look back on work that I have completes and learn how to be more organised by setting myself goals so that I can be able to have something to look forward to and have a clear vision for what it is that I want to achieve. I also learned that I must read a lot more books to add to my knowledge and further understand things. A lot of my own research is needed to complete projects like this, not from just using the internet but also referring to other texts in books or speaking to other people. I have learned to focus more on the things I want to achieve and improve on rather than blaming myself and creating panic within myself. I would need further training to help me when it comes to my own research as I found it a little bit difficult to find good sources which was needed to gather information on the viability and attractiveness of the business.  
References 
accountingverse.com. (2018). Types of Businesses and Forms of Business Organizations - AccountingVerse. [online] Available at: http://www.accountingverse.com/accounting-basics/types-of-businesses.html [Accessed 3 May 2018].
Alton, L. (2015). 6 Critical Questions Your Business Plan Must Answer. [online] Entrepreneur. Available at: https://www.entrepreneur.com/article/242596 [Accessed 3 May 2018].
Chavez, J. (2015). The Personality Characteristics of an Entrepreneur and Their Effects on the Performance of a New Business Venture. [online] Available at: https://www.theseus.fi/bitstream/handle/10024/112781/Chavez_Juuli.pdf [Accessed 3 May 2018].
GOV.UK. (2018). Write a business plan. [online] Available at: https://www.gov.uk/write-business-plan [Accessed 3 May 2018].





