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[bookmark: _Toc120719235]Executive summary
International hotel management is the practice of running the hotel business efficiently by restructuring the products and services, providing good hospitality services as well as buildings trying team to achieve the corporate vision. Through this report, it is possible for analysing the existing issues in the chosen hotel and developing the best strategy for securing future sustainable development. Hilton hotel and resort is being chosen or further critical analysis. In order to conduct market audit, SWOT and PESTEL analytical framework will be utilised, which would be effective for understanding the internal and external market environment in the global hospitality industry. As or the findings, the major issue faced by Hilton hotel are such as losing market share, poor revenue generation, lack of creativity in strategic planning as well as internal conflicts, poor management and lack of efficacy of the staff members in meeting the client’s needs and preferences. For the existing issues, the hotel faces the challenges of increasing market competition, threats of substitute products and services as well poor performance in long run. It would be beneficial for the Hilton hotel to strategize their operations creatively by technical innovation and resource allocation. The organisation must focus on product portfolio management in order to deliver the best quality hospitality services to their clients worldwide. Moreover, marketing tactics will be developed for promoting the hotel globally and retaining the customers in long run. The Hilton hotel also should restructure the working practice, develop skill and knowledge of the employees and ensure appropriate managerial style in the workplace for securing future sustainable development. 


[bookmark: _Toc120719236]1. Introduction
[bookmark: _Toc120719237]1.1 Purpose of the report
International hotel management deals with the operations of hospitality institutions across the international markets including hotel, private estates, restaurants, spas and resorts, event management as well as delivery of the hospitality services to the customers. In the recent era of globalisation, there is increasing connectivity and technical innovation across the international markets which influences the hotel industry for better performance and flourish in future through delivering the best quality hospitality services, great tour packages and enhance adventure tourism across the world. The purpose of the study is to analyse the practice of international hotel management in order to provide the best quality services to their client. Through this report, it is possible to conduct market audit to acknowledge the internal and external environment of the hospitality sector. For further critical evaluation, Hilton hotel is being chosen, which provides scope to identify the existing issues and explore alternative solutions for better hotel management. For market analysis, SWOT and PESTLE model is being utilised so that it is possible to acknowledge the positive influences and negative factors affecting the business activities of the chosen hotel. For international hotel management, the study also provides a scope to explore the existing challenges in the hotel and recommending some suitable suggestion so that the hotel would be able to achieve the organisational aim and objectives. 
[bookmark: _Toc120719238]1.2 Organisational background
Hilton hotel and resorts is a global brand of full services hotels and resort of the American multinational hospitality company. Hilton has been established in the year of 1919 and it is successful to expand their hospitality services across the international markets. There are approximately 584 hotels through which Hilton tries to strengthen their position in the global hospitality industry. It runs the hotel chain with more than 216379 rooms in 94 countries and territories are located across six continents. This further includes 61 properties that are owned or leased with 219264 rooms, and additionally 272 hotels are merged with 119612 rooms and 251 hotels are franchised with 77451 rooms. It is one of the largest hotels brands in the world providing all the hospitality services to their customers. The brand mainly targets both the business and leisure travellers with locations in major cities, near airports, convenience centres and popular vacation destinations around the world. The Hilton Hotels & Resorts is successful to provide excellent amenities including free Wi-Fi, digital check in services, keyless entry and ability to sue mobile app for choosing particular rooms as per the needs and preferences of the clients. Total revenue of the brand in 2020 was $ 894 million, which was $1838 million in 2019 and $1999 million 2018. Due to COVID 19 pandemic era, the revenue generation and sales volume of the hotel is being affected. Over the period of time, the hotel targets the business and leisure travellers for maximising their sales volume and profitability so that it would be able to regain the market share and maximise competitive advantage in long run. The major values of Hilton hotel are such as excellent hospitality, integrity, leadership, teamwork, ownership and work with sense of urgency and discipline. The hotel is experienced to meet the needs and preferences of the customers and work efficiently to maximise their brand value in long run. Good corporate governance and leadership style further help the organisation to expand their hospitality services across the international markets (Hilton Hotel, 2022a). 
Figure 1: Brand logo
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(Source: Hilton Hotel, 2022a)
[bookmark: _Toc120719239]1.3 Problem statement
The major problem of the hotel is low revenue generation and lack of profitability in the recent years. The hotel is losing their market share and competitive advantage due to intense competition in the global hospitality sector as well as threats of new entrants and substitute products and services in the industry. There are other issues related to lack of marketing promotional practices, poor innovation and creativity, as well as poor performance of the employees and lack of strategic planning, which have adverse impacts on the organisation, Hilton hotel. In the recent era of globalisation, there is increasing competition, high demand for adventure tourism and changing needs and preferences of the customers worldwide, which have crucial impacts on the operations of the hotels. It is hereby important to identify the existing challenges, faced by Hilton Hotel and resort for critical analysis and exploring alternative solutions to achieve future success by ensuring business creativity and technical innovation. 
[bookmark: _Toc120719240]2. Scope and analysis
[bookmark: _Toc120719241]2.1 SWOT analysis
Through SWOT analysis, it is possible to conduct internal environmental analysis for understanding the hospitality sector. SWOT analysis provides a scope to identify the strengths and weaknesses of Hilton Hotel and resort as well as also explore the market opportunities and threats in long run.                                                                                                                 
Figure 2: SWOT analysis
	Strengths
	Weaknesses

	Powerful brand
Good reputation in the global hospitality industry
Strong customer base
Cross selling
Excellent customer services programs
	Lack of performance over time
Poor participation of the employee
Difficult to find high quality and experienced employees
Lack of training and developmental programs or serving the western guests
Poor marketing initiatives

	Opportunities
	Threats

	Increasing the numbers of tourist, both foreign and domestic
E-commerce service 
Technical innovation
Changes in consumer behaviour towards adventure tourism
Impacts of globalisation for brand expansion
	Competition from foreign and Chinese hotel chains
Threat of substitute products in hospitality industry
Global economic downturn
Rise in budget of the hotels



(Source: Created by author)
· Strengths and weaknesses of Hilton hotel:
Hilton hotel and resort is successful to create brand reputation and it is serving efficiently over the period of time with their strong products and services. There are adequate rooms, lounges, resorts and event places where the hotel provides facilities to their customers. The organisation targets both the foreign and domestic customers for influencing their tour plan and retaining them in long run. It is hereby possible for the hotel chain to maintain the distribution network and strengthen their customer’s base with quality hospitality services. The services like free Wi-Fi, access of pool and other premises as well as internet check in system, using mobile apps for booking as well as restaurant services are effective for satisfying the customers in long run. The organisation is hereby financially stable and serving their customers worldwide. Brand reputation, good brand image and excellence customer service management are the major strengths of Hilton hotel to operate globally and strengthened their position in the hospitality industry. However, there are several weaknesses faced by the Hilton hotel and resort. The major weaknesses of the hotel are such as lack of performance over time, poor participation of the employee, difficult to find high quality and experienced employees and lack of training and developmental programs or serving the western guests. The performance and productivity of the hotel is being hampered globally due to presence of inexperienced staff members and poor employee management in the workplace. The employees lack appropriate knowledge and expertise to serve the global customers (Pizam et al., 2022). Additionally, poor marketing initiatives, lack of operational innovation are other weaknesses, for which the firm is losing the market share and suffering from diverse challenges related to lack of competitive advance, poor employee management and lack of organisational creativity (Hilton Hotel, 2022a). 
· Opportunities and market threats for Hilton Hotel:
As per the market opportunities, the major opportunities are such as increasing the numbers of tourist, both foreign and domestic, e-commerce service, technical innovation, changes in consumer behaviour towards adventure tourism and impacts of globalisation for brand expansion. With the influence of technical innovation and globalisation, the organisations try to digitalise the whole process of operations in order to ensure operational excellence. The Hilton hotel will have the scope for digitising the operations and connecting with diverse customers worldwide. E-commerce market growth along with strong technical infrastructure in the hotel further helps the institutions to run their hospitality operations proficiently (Law, 2019). On the other hand, there is market opportunity of brand expansion, where the Hilton hotel can expand their operations across the globe for strengthening their position in the market. Hereby, it would be beneficial for the organisation to expand their operations across the emerging markets and other developed nations for retaining more customers and maximising the performance of the hotel in the global hotel industry. However, there are some threats in the hospitality sector, which are such as competition from foreign and Chinese hotel chains, threat of substitute products in hospitality industry, global economic downturn and rise in budget of the hotels. Over the period of time, the competition among the hotels is rising at tremendous rate and it increases the threat of new entrants and threat of substitute services in the market. Rise of cost of operations, mainly after the pandemic era is also another threat (Novacka et al., 2019). Though the market is recovering in the post pandemic era, the demand for the tour planning and other hospitality service is still fluctuating as per the changing needs and preferences of the clients globally. Global economic downturn due to COVID 19 pandemic has its adverse impacts on the Hilton Hotel and resort, for which the financial stability of the firm is being hampered. 
Through the above-mentioned SWOT analysis, it is possible to understand the fact that, the Hilton hotel and resort is financially stable and experienced hotel chain, which is operating efficiently across the globe. Strong brand reputation and customer’s base are the major strengths as the hotel is successful to provide diverse hospitality services to their clients worldwide (Filimonau, Derqui and Matute, 2020). There are several market opportunities, and Hilton hotel must grab the opportunities for further brand expansion by mitigating the upcoming threat sin the market. Through strategic planning and creativity in the operational process, it would be beneficial for the hotel to influence the decision of the clients for choosing the best quality hospitality services in near future.  
[bookmark: _Toc120719242]2.2 PESTLE analysis
PESTLE analysis is effective for conducting external market environmental analysis and through this analytical framework, it is possible to acknowledge political stability in the market, economic growth and reviewing social developmental activities, understanding technical influence and execution of ethical practices in hospitality industry as well as reviewing the environmental protection practices in long run. Through the PESTLE analysis, the market environment for the Hilton hotel and resort will be analysed, so that the organisation can run their operations sustainably. 
Figure 3: PESTLE analysis
	Political
	In case of political unrest or other emergency, the government can impose travel ban
Political stability and intra country relation
Impacts of Brexit

	Economic
	Economic instability
Increasing purchasing power parity
Moderate employment rate and inflation rate

	Social
	Good literacy rate
Social development
Up gradation of social skill and knowledge

	Technological
	Technical innovation
Digitalisation of the hotel operations
Secure payment
Digital database management system
Online communication and cooperation

	Legal
	Health and safety practice
Protecting personal data
Copyright and intellectual property rights of the hotel locations
Employee management regulation

	Environmental
	Green environmental footprint
Waste management
Food quality management and eradicating poverty and hunger
Renewable energy resources



(Source: Created by author)
· Political:
Political stability is there across the international countries with intra country relationship and management of international trade. The Gantt agreement along with the practice of international trade is effective for the hotels to operate internationally and run their operations successfully. However, government can impose the travel ban in case of any emergency and political unrest. After BREXIT, there is serious challenge to run the operations of the hotels chains across the globe. In the recent pandemic era, it also becomes difficult to run the travel operations, as there was social distancing and lock down across the globe due to COVID 19 situation (Xu, Stienmetz and Ashton, 2020). Hence, it hampers the travel operations and totally shut down the industry at the critical period of time. However, in this post pandemic situation, the travel industry is recovering their loss and encouraging reo customers worldwide to choose the best travel destination of their leisure time. It is hereby beneficial for the Hilton Hotel to expand their business in the recent years and grab the market opportunities under suitable political environment and government cooperation. 
· Economic:
Economic growth is also playing a crucial role in hospitality industry and on the contrary, the hotel industry contributes at lump sum amount on country’s national Income and Gross Domestic products. The hotel industry is flourishing in the post pandemic situation and it creates more job opportunities in restaurants, hotels and other places for managing the events and serving the customers with the best quality hospitality services (Zakharin, Yining and Smirnov, 2019). Economic growth across the globe along with good National income in the recent years is hereby beneficial of the hotel chain to operate internationally. Moreover, there is significant inflation rate along with good purchasing power parity, which further helps the clients to choose the best destination for travelling. 
· Social:
Social development is one of the crucial factors in influencing the travel activities across the globe. The demand for the customers for upgraded technical services in hospitality sector, access of premises, pool, different games, restaurants and free Wi-Fi and suitable environment is rising rapidly among the customers across the international places. The literacy rate is 99% and the access of internet is also increasing over the period of time (Ulker-Demirel and Ciftci, 2020). The customers access diverse news and information through internet access and newspapers for choosing the best travel destinations at its best pricing offer. Moreover, in the recent years the demand of adventure tourism and offbeat places is increasing at a tremendous rate with all the facilities in the hotels.  
· Technological:
Technical innovation is crucial for running the hotel chain operations more creatively and attracts more customers across diverse international places. Technical innovation further influences business creativity of the hotels to create values for the customers and strengthen their client base for the best quality hospitality services (Guzzo, Abbott, J. and Madera, 2020). For example, the digital database management system, use of Information Communication Technology and Enterprise resource Planning as well as Customer Relationship management software are beneficial for the hotels to manage with diverse customers across the globe and develop trust and loyalty so that they can choose the best tour plan at affordable price. 
· Legal:
Legal rules in running the organisations and ethical practices further reshape the organisational activities creatively to run their operations and secure future development. The copyright and intellectual property rights are effective for establishing the hotel in the international places. Apart from that, the ethical practices including employment act, equality and diversity management, health and safety management of the stakeholders, managing transparency and accountability and managing confidentiality through data protection would be the best practices for the hotel chains to operate legally and establish their position in the market (Lugosi, 2019).
· Environmental:
Environmental actors are also crucial for managing the business operations in the hospitality sector. It is the responsibility of the hotel chains to provide green environmental footprint and in the recent era, there is rising concern about environmental protection. The Environmental protection Law is being executed along with good initiatives by the hotels. Paper packaging system, renewable and reusing the materials would be the best way to secure future sustainable development. There is the practice of using solar panel for electricity and rainwater to maintain storage of the water and the use of renewable energy resources would be the best practices for protecting natural resources and running the operations efficiently (Cabral and Jabbour, 2020). The organisational practice of waste management, food distribution in the post pandemic situation to help the needy people and eradicate poverty and hunger are also best solution to contribute positively in the society. The hotels are also using electric cars in the recent years to reduce the greenhouse gas emissions. Such practices for protecting environment will influence Hilton hotel and resort to strategize their operations and secure future sustainable development. 
Through the PESTLE analysis, it can be stated that, the external market environment is suitable for the Hilton hotel and resort in order to expand their operations and regain their competitive advantage in this post pandemic situation. Political stability with government collaboration further enhances travel activities worldwide. Economic growth and social development are also suitable for Hilton hotel to attract the audiences and influence their tour plan in long run. Technical innovation and environmental protection practice further provide an opportunity to the hotel to run their operations sustainably and secure future development. 
[bookmark: _Toc120719243]2.3 Positive influences of the organisations
As per the critical analysis of the hospitality industry, there are positive factors that influence Hilton hotel to strategize their operational activities and expand the business internationally. Political stability along with economic growth and social development influence Hilton hotel to grab the market opportunities and establish the organisation in the global hospitality industry. The organisation also can grab the opportunities of increasing market demand, e-commerce facilities, online activities and diverse hospitality services for satisfying their clients worldwide. Hilton hotel can run their business by following legal rules and ethical practices to become a successful hotel chain. Moreover, environmental protection practice further provides a scope to ensure green environmental footprint in long run, where Hilton hotel can follow sustainable practices to achieve future success. Renewable energy resources, recycling process, waste management, reducing greenhouse emission and social contribution are the best practices that influence Hilton hotel to run their operations sustainable and satisfy all the stakeholders, engaged with the business (Komarova and Galynin, 2022). The strengths of Hilton hotel including brand reputation, quality products and hospitality services, strong customer base with loyalty and trust are also considered as positive influences for the hotel to sustain in such an intensely competitive hospitality market and run their business innovatively (Hilton Hotel, 2022b). 
[bookmark: _Toc120719244]2.4 Negative effects in the hotel
Some negative influential factors deteriorate the brand performance in long run. Presence of unskilled workforce and lack of training and skill enhancement program in the workplace are the major challenges for the hotel to expand their operations internationally. It becomes difficult for Hilton hotel to manage their employees and maximize their productivity in long run. The employees are not capable of running the international hotel chain due to lack of creative decision-making practice and poor professional skills to handle the international clients. On the other hand, economic downturn and stagnant growth in travel industry are other negative factors affecting brand growth (de Montalay, 2021). Hilton hotel is also suffering from poor client retention and poor financial performance, for which it becomes difficult for the organisation to sustain in the competition and grab the future market opportunities. Due to changing demand and preferences of the customers, rise in cost of tourism operations and sustainability issues, the hotel chin faces challenges to run their operations internationally in an ethical manner. There is intense competition, solo travelling concept, rising demand for adventure tourism, social media marketing and online selling activities, which are necessary for the organisation Hilton hotel to review and implement appropriate strategic planning to meet the organisational corporate vision (Hilton Hotel, 2022b). 
[bookmark: _Toc120719245]3. Critical analysis
[bookmark: _Toc120719246]3.1 Existing issues in the hotel
The external environmental analysis is effective to understand the market condition and identify the existing challenges of the hospitality firms in running their hotel chain across the globe. The major issues in the recent years are evaluated further.
· Changing needs and preferences of the customers:
Over the period of time, the needs and preferences of the customers for travel and tourism is changing accordingly with the personal requirement. For example, the customers across the globe prefer adventure tourism rather than traditional tourism activities. Moreover, they prefer to enjoy amenities and other facilities in the hotels such as access to pool, spa, free Wi-Fi and good restaurant facilities (Yacoub and ElHajjar, 2021). The customers are also concerned about online activities and quality services provided by the hotel through checking hotel reviews and client feedback. On the other hand, the demand for business trip is increasing over the time, where there is increasing demand for business trip plan abroad.  
· Lack of market demand:
Due to economic downturn and COVID 19 pandemic era, the demand for travel deteriorates and it has significant impacts on the Hilton hotel. The profitability and sales volume of the hotel is being deteriorated in the past few years due to lock own and social distancing. The government imposed travel ban due to such critical phase of pandemic era. Hence, it becomes difficult for the Hilton hotel to progress in the market and operates internationally with such low demand for their services. 
· Lack of employee performance:
Lack of employee performance is another major challenge, faced by Hilton hotel, where it becomes problematic for the hotel to manage the employees across their international workplace. There is lack of training and developmental programs in the company, which further hampers overall performance, and employee productivity in long run. The employees also fail to acknowledge the changing needs and preferences of the customers where they are suffering from meeting their client’s needs. Poor management of the workplace and lack of support and skill enhancement programs further demotivate the workers to work efficiently for better contribution in the hotel. 
· Poor innovation in Hilton hotel:
There is poor creativity and technical innovation in Hilton hotel, where in the globalisation era, technical innovation become a crucial part for running the business efficiently. Hilton hotel focuses on traditional marketing practice as well as there is lack of initiatives in designing strong product portfolio to satisfy their clients. Lack of creativity in developing travel plan, lac of offers and discounts and no such practice customised travel plan further deteriorates the performance of the brand. Though the restaurant chain of Hilton hotel is managed well, there is lack of innovation in designing the tour plan as per the preferences of the client across the globe. Additionally, there is lack of adventure tourism facilities for which the company values to grab the market opportunities in the post pandemic situation (Bonfanti, Vigolo and Yfantidou, 2021). 
· Poor customer retention:
Hilton hotels faced challenges to reach the potential buyers and fail to strengthen their customers base in the p[t pandemic situation due to lack of marketing initiatives and poor brand creativity. there is lack of technical innovation for which the brand fails to engage with the global clients and further retain the customers (Hilton Hotel, 2022b). 
[bookmark: _Toc120719247]3.2 Evaluating possible ways to mitigate the challenges
Hilton hotel is financially stable and capable of overcoming the above-mentioned issues by strategic planning so that they can manage the international hotel chain efficiently. Through investing in foreign countries and developing tie up with restaurant chains, hotels and other franchises, it would be possible for Hilton hotel to expand their services. Moreover, the organisations can implement latest technology and design the official website and mobile application for engaging with the customers and retaining them with excellent offers and tour plan. Business creativity and technical innovation need to be enhanced through resource allocation, hiring experienced staff and hotel managers and delivering the best quality hospitality services and customise tour plan to meet the client’s requirement across international markets. The organisation also need to arrange training and skill enhancement program for educating the staff and ensure continuous improvement in the workplace so that the employees would be able to handle the international hotel chain, acknowledge the client’s changing need and design the hospitality services and tour plan as per the preferences of the clients (Elhoushy, Salem and Agag, 2020). Through marketing promotional practice, social media marketing, arranging social campaign and service innovation, it would also be possible for the Hilton hotel top attract the potential buyers in the market and strengthen their customer’s base. By technical innovation and customer relationship management, Hilton hotel can increase client retention rate and maximise their values by fulfilling their needs for travel plan and hospitality services in long run. It further provides a scope to Hilton hotel to maximise their profitability and ensures sustainability in the global hospitality industry (Hilton Hotel, 2022b).
[bookmark: _Toc120719248]4. Findings and results
The major issue is related to poor employee performance, for which the organisation fails to meet the demand of the customers worldwide. In order to mitigate the existing issues, Hilton hotel must focus on the strategies including arranging training and developmental programs as well as implementing ICT and shared workspace practice. The organisation must utilise ICT for enhancing internal communication and cooperation so that the leader and hotel management team can guide and support the workers for better performance. The training and development programs is mandatory to improve the knowledge and professional skill set of the workers, so that they can acknowledge the needs and preferences of the customers and design the best quality hospitality services to meet their expectations. Through such strategy, it would be possible for Hilton hotel to maximise overall performance and increase individual efficacy to meet client’s needs in long run. It would be possible for Hilton hotel to invest approximately $ 5000 and accomplish the plan within 3 months. 
The second issue is related to poor brand image and it is mandatory for the Hilton Hotel to create strong brand image in the recent competitive hotel environment. The major strategies to mitigate this issue are such as Utilising brand logo for business expansion, marketing promotional practice through social media as well as arranging social campaign and participating in travel fair, brand promotion and promotion of the hospitality services and different offers in the market. Social media is widely used for brand promotion, and it would be beneficial for Hilton Hotel to utilise Facebook, Twitter, YouTube and Instagram to promote their hotels, rooms, facilities and additional hospitality service, designed for the customers (Le and Phi, 2021). Moreover, arranging social campaign in diverse market place and participating in trade and travel fair would be the best way to increase brand image and retain the clients across the international markets. The allocated capital for accomplishing this strategy would be approximately $ 10000 and the plan can be completed within 6 months. 
The third issue is Lack of client retention, which is mainly for increasing competition and lack of innovation and creativity. Moreover, in the recent COVID 19 pandemic situation, the travel industry becomes stagnant due to lock down and social distancing. Hence, in the post pandemic era, it is mandatory for Hilton Hotel and resort to strengthen their customer’s base and run the business operations successfully. The major strategies would be using customer relationship management software, designing the best quality products and services, providing immediate support to the customers and requesting for client’s feedback as well as targeting the potential buyers and converting them to customers. Through such practices, it is possible to develop strong bonding and trust with the customers and retain them with the best tour plan. This plan can be completed within 8 months and allocated budget would be $ 8000. 
The fourth issue in Hilton hotel is associated with poor business creativity, due to rise in demand in adventure tourism, changing needs and preferences of the customers across the globe and exploring more attractive destination. Hilton hotel mist focus on biasness creativity to establish strong products and service portfolio to influence the travel decision of the customer’s across the globe. The major strategies for Hilton hotel would be adopting latest technology in the workplace, designing different products and services in hospitality sector and meeting client’s demand through creativity (Japutra and Situmorang, 2021). It would be beneficial for Hilton hotel to enhance technical innovation for effective data analysis, improving market communication and create strong hotel network in long run. The organisation should design adventure tourism as well as include additional amenities for their clients to make them feel valued and retain them in near future. Moreover, technical innovation for client handling by organisational official website and mobile apps would be the best way to engage with the clients, design different tour plan and also ensure customised tour plan for the benefits of the clients. This can be accomplished within 10 months and $12000 budget. 
The fifth issue of Hilton hotel is lack of sustainability in hotel, which is critical for the hotel industry to be sustainable in long run in such an era of environmental protection and rising concerned to stay healthy. The major strategies for the hotel would be using electric cars investment in poverty eradication, waste management, using renewable resources and more investment in sustainable programs. It is essential for Hilton hotel and report to invest more in environmental sustainability programs and create values for all the stakeholders, engaged with the business. Waste management and recycling programs would be the best way to establish the brand sustainably in the market. The Hilton hotel is also capable of using electric cars to reduce greenhouse gas emission and also invest in social developmental programs for creating values for the social communities as a whole. This plan can be accomplished within the allocated budget of $ 14000 and 12 months. 
[bookmark: _Toc120719249]5. Action plan for Hilton hotel and resort
	Problem
	Solution
	Desired outcome
	Time scale
	Completion date
	Planned budget

	Poor employee performance
	 Arranging training and developmental programs
Implementing ICT
Shared workspace
	Maximising employee performance
Increasing the efficacy of the staff to serve their customers
Maximise group dynamics to deliver the best quality hospitality services
	3 months
	March, 2023
	$ 5000

	Poor brand image
	Utilising brand logo for business expansion
Marketing promotional practice through social media
Arranging social campaign and participating in travel fair
	Brand promotion
Promotion of the hospitality services and different offers in the market
Targeting the potential buyers and converting them to customers
Strengthening their stakeholder’s base
	6 months
	June, 2023
	$ 10000

	Lack of client retention
	Using customer Relationship management software
Designing the best quality products and services
Immediate support to the customers and requesting for client’s feedback
	High client retention rate
Customer satisfaction
Strengthening the client base across the international markets
Increasing their sales volume 
	8 months
	August, 2023
	$ 8000

	Poor business creativity
	Adopting latest technology in the workplace
Designing different products and services in hospitality sector
Meeting client’s demand through creativity
	Maximising client satisfaction
Enhancing business innovation and technical up gradation for achieving the corporate vision of the Hilton hotel
	10 months
	October, 2023
	$ 12000

	Lack of sustainability in hotel 
	Using electric cars
Investment in poverty eradication
Waste management
Using renewable resources
More investment in sustainable programs
	Brand reputation and revenue generation
Securing future sustainable development
Gaining high competitive advantage

	12 months
	December, 2023
	$ 14000



[bookmark: _Toc120719250]6. Recommendations
Through the analysis, it is understandable that, Hilton hotel is financially stable and it has the capability to develop good strategic planning for further brand expansion and strengthen their position in the global hospitality industry. For effective hotel management, it is mandatory for the hotel to manage the employees, who are working internationally. Hilton hotel should strengthen their employee base by hiring the experienced staff members. Hilton hotel should arrange training and developmental program of the employees for enhancing their skill and overall performance. Investing in induction process, skill developmental programs and technical training would be the best way to strengthen employee base and enhance their creativity to meet the organisational goal. Moreover, the Hilton hotel needs to arrange monetary and non-monetary incentives for the employees for encouraging their creativity and continuously motivate them for better performance (Lai and Wong, 2020). The Hilton hotel needs to provide structured salary, incentives and performance related payments to all the staff depending on their job role and individual performance. On the other hand, in order to strengthen brand position in the market, Hilton hotel needs to promote their brand through social media advertisement, televisions and radio ads as well as participating in the international trade and travel fair. Brand visibility can be improved through the market initiatives and it further provides a scope to Hilton hotel to share all the information related to tour plans, and offers with the customers across the international market place. On the other hand, the organisation Hilton hotel must focus on increasing brand creativity in meeting the changing needs and preferences of the customers. Hilton hotel should invest in designing the hotels and include destinations that are more attractive in their tour plan. 
Arranging the adventure tourism activities and designing customised tour pan would be the best strategic planning to make the hotel efficient in meeting the client’s demand in long run. Financial stability should be managed along with strong market share in this intense competitive environment in the hospitality sector. In such condition, the organisation needs to enhance technical innovation and design the official website successfully to promote their brand. Hilton hotel must utilise customer relationship management software for reviewing client’s feedback, providing instant reply to the customer’s queries and ensure continuous support and guidance to the customers worldwide. Such initiatives to handle official website, mobile apps of Hilton hotel and effective tour plans at affordable price with adventure tourism activities and additional amenities would be the best way to manage their international operations and strengthen their customer’s base for maximising brand profitability. In addition to this, Hilton hotel should be concerned about managing brand sustainability to create values for all the stakeholders. In this context, investment in sustainable solutions, social developmental programs, charitable investment, using electric cars and waste management would be the best practices for securing future sustainable development.  Through such strategic planning, Hilton hotel would be able to maximise the corporate vision and provide the best quality hospitality services to diverse customers across the globe. 
[bookmark: _Toc120719251]7. Conclusion
It can be concluded that, the practice of international hotel management is critical and it is important for the hotels to strategies the operations efficiently to meet the demand of the ultimate users. Hilton hotel is financial stable and capable of running their international operations. The major strengths of the organisation are such as strong customer base, good brand reputation and financial performance. The employees are also cooperative to serve the clients internationally. The organisation implements latest technology and improve their operations by providing quality hospitality services and generating good tour plan for the customers. The Hilton hotel needs to strengthen their employee base and improve their creativity in handling hotel operations. For this, Hilton hotel needs to arrange training and developmental programs and deign incentives for employee motivation. Moreover, through designing diverse tour plan, customised tour, giving discounts and offers as well as arranging adventure tourism activities, Hilton hotel would be able to satisfy the customers with diverse needs and personal preferences. Such initiatives are hereby beneficial for the Hilton hotel to again high competitive advantage and run their hospitality operations efficiently across the globe. 
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