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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To develop resilience and minimise the levels of stress on my family and myself during my first six months in the learning and training environment, and since being attested as a Police Constable (PC), I have had to use a number of coping strategies. I will discuss and compare these coping strategies by using the reflective cycle by Gibbs G, (1988).

What is resilience and stress? Pulley and Wakefield (2001) state; “Resiliency provides the ability to recover quickly from change, hardship, or misfortune. It’s associated with elasticity, buoyancy, and adaptation”. (Pulley, M. L. and Wakefield, M, 2001, pp. 7-8). Stress is: “Situations or events that put pressure on us - for example, times where we have lots to do and think about, or don’t have much control over what happens”. “Our reaction to being placed under pressure - the feelings we get when we have demands placed on us that we find difficult to cope with”. (MIND, 2020).

In order to manage stress I had to introduce a number of coping strategies. These coping strategies enabled me to manage my time more efficiently and effectively, allowing me to spend more quality time with my children, partner and close friends and family and improve my wellbeing through diet; healthier eating, drinking more water and regular exercise.

The reflective cycle

Description - What happened?

Starting my learning in the training environment as a PC had a big impact on my family and personal life during the first six months of training. I feel that these impacts fall into three key areas:

Family

Due to the amount of time being spent in the classroom environment and the quantity of learning material being covered and delivered by the trainers throughout the initial six months training period, at first, it was very difficult for me to spend quality time with my children, partner and other close friends and family during the evenings and weekends. A lot of my spare time was taken up by looking over classroom material, carrying out extended reading around the topic areas covered in the classroom, condensing the material into manageable sized revision notes and flash cards and revising this material in preparation for my exams.

Time management and exam preparation

Initially the time management of my studies was poor and proved to be tough for my family and myself, it had a significant impact on the amount of time I was able to spend with my children, partner and other close friends and family during the evenings and weekends. I lost valuable, personal and recreational time with my children, including homework, reading, playtime and just simply eating and watching TV with them. I felt under constant pressure, especially during the weeks leading up to the first exam, ensuring that I had revised enough to pass it and avoid having to take a re-sit.

The exam preparation was good and started very early on into the training course but it came at a cost to those close to me. My preparation involved condensing power points, class notes, and extended reading material and compiling revision notes and flash cards on a daily basis. I would come home from work and distance myself from my children, partner and other close friends and family to focus on my learning through self-study and revision. The distancing increased on the build up to the exam due dates as I had to start preparing for the exams early. Learning does not come easy to me and I knew how much time and effort I would have to put in for each exam. Being a mature student, not having been in a classroom and learning environment for five years and knowing the limits of my learning abilities, I had to remain resilient. I put in some difficult, and sometimes long, revision sessions, even when I did not want to, in order to achieve the acquired results. This involved sheer determination and discipline in order to achieve success.

Diet and nutrition

Early on in my initial training period I was putting in some long studying and revision sessions. I would not eat properly and would skip meals, making me feel moody and tired. I would replace meals with cups of tea and food products high in sugar as this meant that I had more time to study in the days, evenings and on the weekends while preparing and revising for my exams. When I did eat, it would be late into the evenings and unless my partner had already prepared meals, my meals would generally consist of food that I could prepare quickly or takeaways, instead of preparing and cooking healthy, homemade meals.

Coping strategies

In order to spend more quality time with my family I had to make a few lifestyle adjustments. I developed a coping strategy for managing this as it was having an adverse effect on my family life; this was achieved through a strict, daily routine activity plan. The activity plan involved setting aside some quality time with my children and partner upon returning home from work and included play time, helping with homework, reading, cooking and eating our tea together as a family. Family time was set aside late afternoon, allowing me essential time in the evenings to manage my learning and development through self-study and revising, this also allowed me to get into a regular sleeping pattern, improving my wellbeing.

My coping strategy for dealing with the build up to the exams was good time management and exam preparation. This involved good planning and preparation of revision notes, revising at home in the evenings during the working week and utilising my time more wisely on weekends and Protected Learning Days (PLT). I would get up early and go and find quiet areas outside of the family environment, away from distractions at home, to revise before returning and spending quality time with my children, partner and other close friends and family.

To cope with the issue around diet and nutrition I had to significantly improve my dietary requirements; cooking and eating healthier food at home and preparing meals in advance for work. I limited my consumption of alcohol and tea and increased my intake of water. I increased the number of breaks I took during revision sessions and ensured that I ate frequently and exercised regularly.

Feelings - What were you thinking and feeling?

At the beginning of the training course there were times when I thought, “Have I made the right choice for my family and myself in becoming a PC?” I started to doubt my own abilities and my commitment to manage a vast amount of learning material and the effects that it was having on my family, friends and myself. At times I was very tired, moody and was feeling down and I did not know where to start with my class notes, reading material, revision notes and exam preparation. There were times when I just did not want to revise and I was missing spending quality time with my children, partner and other close friends and family due to distancing myself for study and revision purposes.

Evaluation - What was good and bad about the experience?

What was good about my training experience was that I continuously challenged myself. I passed all my exams first time, achieving good grades, seeing an improvement with each exam. I learnt a lot about my learning style and myself, that I needed to manage my family time and study time more efficiently and effectively, all of which improved my personal wellbeing. Amongst all the pressure of the learning and training environment I was also able to make new friends.

What was bad about my training experience was the time that I did miss out on spending with my children, partner and other close friends and family. My exam preparation and time management was initially very poor due to the impact it had on my family and my diet and nutrition but this did improve throughout the duration of the course.

Analysis - What sense can you make of the situation?

The training experience and learning environment was challenging and difficult to cope with but I had no control over the course structure and its timetable as it was pre-planned. I had to accept, adapt and manage it as best as I could under the circumstances.

Conclusion - What else could you have done?

I could, and should, have made more time for my children and partner from the start of my training course, instead of letting work take precedence. I could have managed my time more efficiently and effectively when studying, revising and preparing for exams and I could have prevented my diet and nutrition standards from deteriorating by making more time to prepare and cook healthier food.

Action plan - If it arose again what would you do?
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I would learn from my experiences and manage my family time, exam preparation and time management more efficiently and effectively and implement the changes from the start of my training. I would continue with my dietary and nutrition intake as this certainly helps with fuelling the body and brain in terms of concentration, planning, self-studying and revising. Word Count (WC) = 1,532.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will critically assess a grade one policing incident that I attended where the initial report was an ongoing domestic and reflect on my role and responsibilities in this incident by using SCHON’S, D (1991) model of reflection. SCHON’S model has two key areas; Reflection in action and Reflection on action. I will break this incident down into these two key areas and discuss.

The initial call summary was; Domestic. Reporting Person (RP) reporting her daughter’s boyfriend won’t leave. He can be violent. The RP is arguing with the male at the time of the call. (South Wales Police (SWP), 2020).

It’s important to understand what conflict is. Conflict can be described as; “An active disagreement between people with opposing opinions or principles” (Cambridge Dictionary, 2020). Conflict can often arise from opposing ideas and it does not always have to resort to or involve any form of violence between those that are involved in the conflict.

Reflection in action

Whilst on route to the incident I gathered as much information and Intelligence as I could, using my Samsung mobile device and the Public Service Centre (PSC) via the airwaves. I identified the exact location of the incident, who the victims and the subject were, what warning markers were present on the victims, subject and the address and looked at whether we needed assistance or not. This was essential to be able to deal with any possible threat risk or harm efficiently and effectively.

Officers were informed via PSC that no persons in the house were presenting signs of Coronavirus (COVID-19), so taking into consideration the information available to me and current social and legislative contexts around COVID-19 regulations, I assessed the potential threat and risks and developed a working strategy. I entered the house and spoke with those involved, maintaining a safe two metre distance where possible. The male subject was still in the property and could be heard shouting and arguing with the RP and her daughter. The male was located in the kitchen and his demeanour was argumentative. I immediately identified the following impact factors; the male was of a large build and size, was aggressive in his tone of voice and was heavily intoxicated through drink and or drugs.

When the male saw officers he started to make his way towards to the front door. I requested the male leave and speak with officers outside. When the male was outside he started walking away from officers and I immediately identified that he was being actively resistant, ignoring officer’s commands and instructions to stay where he was, while attempting to walk away towards his car which was parked directly outside the RP’s address. The male was informed that he was being detained until we had established exactly what had happened. I made an attempt to establish his account of the incident but the male refused to speak with officers, he continued to be argumentative, aggressive in his tone of voice and very obstructive. Shortly after being outside I was informed by my colleague who had been speaking with the RP, that no offences had been committed and that they just wanted the male out of the property and away from the area, so I made a simple appeal to the male and requested that he go home and sober up. The male refused to comply and would not leave the area.

I asked the male what had happened again, giving him the opportunity to tell his side of the incident. The male stated that he didn’t want to speak with officers, that he had done nothing wrong and that he didn’t want to leave. I made a reasonable appeal to the male and informed him that he needed to go home and sober up, I explained that the occupants of the house no longer wanted him at their address, that he didn’t live there and that he had to leave. The male ignored my request again and continued drinking.

A period of time passed and the male removed a set of keys from his pocket, unlocked his car and made efforts to sit in the driver’s seat. Considering the powers and policies available to me, the male was informed that due to the fact he was intoxicated and that he still had an alcoholic drink in his hands that if he sat in his car whilst in possession of his keys, he would be arrested for drink driving. The male downed his drink, threw his keys over the fence into the garden of the RP’s address and sat in the driver’s seat of his car. The keys were retrieved by myself to prevent any drink driving offences from being committed.

Following the male’s actions, behaviour and conduct I moved to the personal appeal. I appealed to the male’s better nature, informed him he could not stay in the area and that he had two choices. He could do this voluntarily; by going home, sobering up and having no further action taken against him, or explaining that if he continued to ignore my command or instruction and refused to leave, we would take action to remove him from the area.

To take control of the situation I had to identify the options available to me and any contingencies. I considered utilising my arrest powers under Section 24 of the Police and Criminal Evidence Act (PACE) (1984) on a number of occasions to remove the male from the area and to prevent a Breach Of the Peace (BOP), as he continued to be argumentative, obstructive and refused to leave the area, however this had to be a last resort. During the morning brief, officers were informed that due to a significant increase in the number of prisoners in custody across the force area over a busy 24 hour period and COVID-19 restrictions, we were advised not to arrest people and present them to custody unless it was clear that a criminal offence had been committed and if the subject could not be dealt with via alternative means.

When dealing with this incident, it was clear that officer presence and tactical communications were key officer response options to resolving this incident and would significantly reduce the opportunity of any form of violence occurring through conflict. Communication was essential in this incident and can be described as; “The imparting or exchanging of information by speaking, writing or using some other medium”. (Lexico, 2020). Effective communication is vital to the success of policing, as poor communication can have a detrimental impact on the trust between the public and the Police, the ability for the public to cooperate with the Police and for the Police to continue to be able to police by the consent of public.

Due to the obstructive nature of the male, verbal communication played a significant role in my efforts to calm the male down, being able to reason with the male and being able to resolve the incident by relocating him to a place of safety, away from the RP and the girlfriend. When communicating with the male throughput this incident it was important to use simple words, maintain face to face contact, remain calm and keep a safe distance. As the male was intoxicated I made sure my speech and vocabulary remained simple, that I had good control over the volume and tone of my voice so that the male could understand what I was saying and what I required of him. I utilised good, non-verbal communications (NVC’s) through good eye contact, using appropriate facial expressions and nodding occasionally to show I was listening. I maintained a good posture, a solid stance and kept a safe distance between the male and myself, complying with officer safety training and COVID-19 regulations.

Although the male remained obstructive, in my efforts to build a rapport, calm him down and make him feel included, I asked him to tell me what had happened again; to explain the incident and describe to me how it had made him feel as there is always two sides to every incident. The male told me that he and his ex-girlfriend, the RP’s daughter had split up a while ago and that they have a son together. The male said he usually resides in London but he had travelled down to Wales at the beginning of lockdown in order to spend more time with his son. The male explained that his ex-partner had moved in with her mum during lockdown and that she had allowed him to stay at her flat whilst he was in the area. The male thought by attending his ex-girlfriends, mums address, and offering to take his son out and look after him, he was helping and doing them a favour but when they both said no, he said he couldn’t take no for an answer and refused to leave. The male described not being able to see his son as difficult and challenging.

When speaking with the male it was important to avoid abbreviations and police jargon, to be attentive, engage with him and gain his understanding of the incident. I spoke clearly throughout the incident and asked relevant questions, using open and closed questions to gather as much information about the incident as I could, making sure I was listening carefully to understand what he had said and to pick out key information. I empathised with what he was saying showing understanding, while clarifying the details by paraphrasing and summarising what had been said. This showed I was listening, that I was taking him seriously and that I had a clear understanding of his outlook on the incident.

I listened carefully without interrupting and kept good eye contact on the male as he had been obstructive, had tried walking away from officers, was heavily intoxicated and was of a big build. I continued to hold a relaxed body posture, kept a safe distance and continued to communicate effectively.

From the information the male had now given me, I established that he had turned up at the mother’s address, had a verbal argument and refused to leave the house. Access to his son was opposed by the family as he was argumentative and intoxicated. I informed the male what course of action I was going to be taking and demonstrated understanding but remained assertive while stating the needs for him to be removed from the area. I expressed my feelings and instructions appropriately and clearly while remaining neutral and respectful of all those involved in the incident.

I made my final appeal to the male and informed him that although I sympathised with his situation, this was his last warning, I asked him if there was anything I could reasonably say or do that would make him comply with my command or instructions to leave the area? If not, as a last resort, I informed him that I was going to arrest him to prevent a BOP. The only request the male had was that his car keys be left at the mother’s address. As simple as a request this was and as part of my negotiation skills to remove the male from the area, to keep the RP and her daughter happy and safe and to prevent the male from driving or returning in his car later, I ensured that all parties were included in the decision making process, and all parties agreed.

I adapted my communication throughout the incident and used a casual but encouraging tone of voice. This eventually led to cooperation and voluntary compliance by the male and avoided unnecessary authority, use of force and police powers and procedures from being utilised. By taking action, the male was conveyed home to a place of safety, safely and without any further incident or need for police action.

Reflection on action

When taking action and reviewing what happened, the incident was not a domestic as the report summary had indicated but there had clearly been a verbal argument between all parties involved. No offences had been committed or disclosed to officers and the possibility of further offences being committed were eventually prevented. The RP and her daughter stated they just wanted the male removed from their house, the area and requested for him not return to the address until he had calmed down, sobered up and could be reasoned with.

What went well was the prevention of offences being committed, the fact that police powers didn’t need to be utilised and that good communication skills eventually led to the male becoming compliant. The male started listening and eventually complied with my request to get in the back of the Police van. I did utilise my common law power to use a small amount of force by gently guiding the male away safely from the RP’s address and towards the back of the Police van. It was reasonable in the circumstances, prevented a BOP from being committed and a use of force form was not required as it was minimal but justified, proportionate, lawful, necessary and ethical in resolving the incident amicably.

I was very clear in communicating my actions to the male. He was informed that he would be conveyed to his ex-partners address in order to remove him from the area. I informed him that this would allow everyone time to calm down, give him the opportunity to sober up and reflect. The male was warned that should he return to the address and officers had to re-attend, his actions would lead to an arrest.

My aim was to limit any negative aspects of violence from occurring through conflict, by gathering information, actively listening, remaining patient, impartial and increasing the positive aspects of conflict management through open communication and negotiation between all parties involved. I achieved this by treating the victims and the subject fairly, without bias and eliminating any form of discrimination on the grounds of age, race or sex. I showed no signs of prejudice for or against the victims or the subject and made sure I treated everyone equally, valuing and recognising their individual differences in opinion on the incident, while demonstrating good morals, principles and a strong work ethic throughout.

Throughout the incident I applied the principles of Betari’s box, remembering that “My attitude affects My behaviour, affects Your attitude, affects Your behaviour affects My attitude”. (MindTools, 2020). It was important to keep a positive attitude and remain calm, communicate clearly and take control of the situation to prevent the subject’s attitude, behaviour and the incident from escalating while avoiding victimisation and adhering to the males basic rights and freedoms under the Human Rights Act (1998), in particular article 2; the males right to life, article 3; the prohibition of torture and inhumane treatment and article 5; the males right to liberty and security.

What didn’t go so well was the amount of time it took to gain compliance, to resolve the incident and to move the male away from the area to a place of safety. When reassessing this incident, I would look to gain compliance from the subject earlier, I would look to take control by removing the subject away from the area and the victims sooner and where possible and the situation allows, to resolve the incident without the need for neighbours or other members of the community to be affected or have to witness any form of conflict that can be visible in the street. Word Count (WC) = 2,574.



















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will critically assess an incident involving a male suspect who was alleged to have caused criminal damage to a motor vehicle and reflect on my role and responsibilities by using JOHN’S (1995) model of reflection (Chiplin, J and Stavric, V, PNZ, 2017). JOHN’S model has five key areas, I will break this incident down into these five areas and discuss.

Describe the experience

Describe the experience, and the significant factors that were involved?

I received a task from my Sergeant and was linked as the officer in charge (OIC) of a case of a grade two call which had been received by South Wales Police (SWP) and had a significant number of outstanding actions that were required to be completed. The call summary was; “Damage to car. My father in law has just thrown two rocks at my car. It’s chipped my front driver’s side window and the passenger window as well. It’s all to do with an incident back in December. I filmed him running off”. (South Wales Police (SWP), 2020).

As a student constable this was my first task where I managed the investigation from the early stages of the offence being committed, through to its conclusion. As the OIC of the case I had to make contact with the victims. “A victim is a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence or is a close relative of a person whose death was directly caused by a criminal offence” (Bryant, R and Bryant, S, 2019, pp. 296-297), identify the witnesses, a witness is “one who sees, knows or vouches for something. One who gives testimony under oath or affirmation, in person, by oral or written deposition or by affidavit” (Black Laws Dictionary, Google, 2013). I had to start the evidence gathering process by taking victim, witness and victim personal statements, identifying the suspect; “a suspect is a known person accused or suspected of committing a crime”, (Wikipedia, 2020), conduct house to house enquiries, seize CCTV and photos of the criminal damage, build a case file and plan my arrest enquiries. This was a new and challenging experience and didn’t come without its own difficulties.

Initial contact with the victims was made over the phone and during the call I was able to identify they were also witnesses to the incident. It was important to establish a good rapport on first contact and treat the victims as individuals. I informed them that I would be the OIC of the case and communicated clearly throughout the call. I recorded their account of the incident by establishing in more detail exactly what had happened, paying attention and listening carefully. I empathised with their experience and asked open and closed questions, paraphrasing what they were saying and summarising by clarifying the details accordingly. I deferred judgement, recognised and addressed their concerns and needs, increasing the victim’s confidence that they were being taken seriously. The importance of making this record was so that any agreements made between the individual and the Police could be checked, it helped to reduce the potential for complaints, allowed continuity and exclusion of any evidence and was vitally important with regards to building the case file and complying with the Criminal Procedures and Investigations Act (CPIA) (1996).

I arranged a convenient date and time to attend the victims address and obtain their statements but when I attended there was no answer. This action took a while to complete as further attempts to arrange an alternative date were unsuccessful. Answer phone messages were left but no acknowledgments were received. Eventually I received contact and an alternative date was agreed.

I faced a number of challenges during this experience, these were in and around current social and legislative contexts; coronavirus (COVID-19) and new government guidelines, a lack of initial response from the victims in obtaining the statements, further delays in receiving the CCTV and photos of the criminal damage due to a technical error via e-mail and not being able to question the suspect under caution until I had all of the evidence in place for the needs of the investigation process.

Once all the details of the offence had been established; identifying victims, witnesses and suspects and his involvement or suspected involvement, establishing whether there were any physical or mental ill health issues or warning markers, I was able to carry out address checks, consider the restrictions around custody and COVID-19 and look at a plan of action. My options were conduct arrest enquiries or contact the subject and request he attend the police station under a Voluntary Attendee (VA) agreement.

I weighed up the options and due to the time frame that had passed in securing the evidence and COVID-19 restrictions I contacted the suspect, informing him he would be required to attend the police station and be interviewed under caution, indicating my intention to ask him questions about an offence with regards to an allegation of criminal damage under a VA agreement. “An "interview" is defined by Code C 9 as the questioning of a person regarding their involvement or suspected involvement in a criminal offence or offences. Such an interview must always be carried out under caution”. (HSE, 2020).

The suspect was informed that should he refuse to attend, he would be arrested. The suspect was asked did he require a solicitor and would he like me to arrange one. A convenient date, time and location for the VA was agreed and a designated VA Sergeant and VA interview room was booked using SWP internal computer systems. Code C of the Police and Criminal Evidence act (PACE) (1984) was adhered to with regards to presenting the suspect to the VA Sergeant, his detention, questioning and treatment and all interview processes and procedures. I prepared an interview memo card, interview questions covering the points to prove of the offence, used SWP internal recording systems to record the interview, updated the VA record and custody detention log, tasked my Sergeant for his awareness and updated the victims upon its conclusion.

Reflection

What was I trying to achieve?

The Code of Practice for Victims of Crime (2015) sets out the minimum level of service that victims can expect to receive from the criminal justice system. It was imperative that the key entitlements were offered to the victims, including; taking of statements and victim personal statements, ensuring the victims were contacted as soon as possible or within five days of reporting the crime and provide an explanation whether to investigation the crime or not within five days of reporting the crime. Provide a crime reference number, as well as provide updates within five days of arresting any suspects, interviewing suspects under caution and making a decision on whether to charge or release a suspect without charge.

Ethically, I wanted to put the victim at the heart of the investigation and make sure that they were treated fairly, to ensure their needs were met and they were able to vent their emotions and frustrations, allow them access to appropriate advice and support agencies, crime prevention and security advice and to keep them up to date at each stage of the investigation. By providing a good quality level of service, the victims were more likely to stay engaged in an effort to bring the offender to justice, allowing the criminal justice system to succeed.

I offered advice and provided reassurance through identifying their concerns and needs and answering their questions, explaining what was going to happen throughout the investigation process, allowing them to gain some control of the situation. I remained the OIC meaning they had a single point of contact (SPOC) throughout, providing regular updates and a consistent service.

What were the consequences of my actions?

The consequences of my actions were, that had I have failed to comply with the codes of practice, policies, procedures and the law it could have been taken into account in civil or criminal proceedings. The victims would have received a poor service, would lose faith in the police and could be reluctant to report issues in the future. It could be damaging to the force, fines could have been incurred and disciplinary action could have been taken.

How did I feel about this experience when it was happening?

This was my first case as a newly appointed Police Constable (PC). I lacked confidence in myself and experience in the role as a PC and I was nervous in my abilities to achieve the required result the victims desired.

Why did I feel this way?

This was the first incident where I dealt with the victims from the beginning of the investigation process through to its conclusion. As a new PC I did feel under a lot of pressure to demonstrate my knowledge and apply what I had learned in training to the case. There was a high expectation to manage the investigation as well as my existing workload, while trying to prove myself and my abilities to lead an investigation while continuously being monitored by my tutor and the Sergeant.

If there was another person involved, a victim and subject, how did they feel about the situation?

The victims were happy with my course of action and understood why I took the investigation process the way that I did and the implications and difficulties around COVID-19, the restrictions that were in place with regards to custody and the needs of the investigation process.

Once the interview had been completed the subject expressed his thanks for the way the investigation had been handled. The subject informed me he appreciated the fact that I made attempts to contact him via the phone, that I had arranged for him to present himself at the police station under VA conditions, and that he was able to be interviewed without causing embarrassment to himself and his neighbours by police attending his address and arresting him.

Influencing factors

What things (e.g. internal factors, my own knowledge, external factors) affected my decision making and actions?

As a force and a front line response officer we are currently facing challenging and unprecedented times with COVID-19 and the implementation of its legislation, whilst continuing to provide a service to the public, maintain law and order and ensure public and officer safety.

Using my knowledge of COVID-19 legislation, there are a number of social and legislative contexts to be considered when attending and dealing with incidents to ensure the safety of the public and officers attending the calls. These include only entering victims, witnesses and subjects addresses where necessary, the wearing of personal protective equipment (PPE) where applicable, including gloves and face masks, maintaining a safe two meter distance where the situation allows and only attending custody if there is no other option available to officers to deal with the offenders.

Could I have dealt with it better?

What other choices did I have?

I could have arrested the suspect and brought him in to custody but due to the low level cost of the criminal damage, the amount of time that had passed since the offence had been committed, the necessity requirement, the time it took to gather the evidence and the restrictions around COVID-19 it was not feasible.

Did I act for the best?

I believe I acted in the best interests of the victims, witnesses, the suspect, the Police and the public, treating everyone equally. The victims were happy because the suspect was interviewed in relation to the offence and the suspect appreciated me requesting him attend the police station to be interviewed under caution in a VA agreement. I believe the necessity for the arrest had expired and due to the pressure the custody suites are facing under COVID-19 this was the best option available for all those involved in the investigation.

What would the consequences of those other actions have been? For myself? For others?

I believe if I had not taken the actions I did, then producing the male to the custody Sergeant would have put more strain on the custody staff, the suspect, my tutor and myself. There would have been a requirement to use more resources, in carrying out arrest enquiries, providing transport of the suspect and taking up an interview room in custody unnecessarily.

Learning 

What will change because of this experience?

I will change my outlook on the most suitable options available to me when dealing with suspects, and utilise the VA process instead of an arrest where the offence and the situation allows.

How do I now feel about the experience?

From this experience, I feel that the process was fair, it did not discriminate against anyone involved and it was justified due to the current social and legislative contexts and restraints under COVID-19. I learnt a lot about the VA process and how practical it can be to use for minor criminal offences and the importance that it plays in the criminal justice system in achieving best evidence and victim satisfaction.

How has this experience changed my ways of knowing?

Completing my first VA has allowed me to increase my knowledge of the VA process from start to finish; establishing victim approval, contacting the subject, making the appointment, booking the VA Sergeant and interview room via internal computer systems, and using the new interview recording technology which has recently been put in place throughout SWP custody suits and police stations.

Empirics

Evidence based policing and being guided by practical experience suggests that VA interviewing works and where the investigation has taken time to gather the necessary evidence and the necessity to arrest is no longer there, this is a viable option for those involved to investigate and succeed in solving low level crime.

Ethics

Working to the standards of professional behaviour, the policing principles and the code of ethics is integral when dealing with offences, no matter how small or serious the offence is. I always aim to do the right thing, help those affected by crime and seek justice for victims of crime.

Personal

As a PC I swore on an oath to carry out my duties to the best of my abilities and every day I go to work I abide by that oath by being honest, treating people equally, with fairness, integrity, diligence and impartiality while upholding their basic, fundamental human rights.

Aesthetics

The underlying principle of my work was to solve the crime, appease the victims and obtain a positive outcome on the subject responsible for the crime.

In order to take this case to the Criminal Prosecution Service (CPS) I had to complete my first case file. This required good communication between the victims, the subject and myself, including establishing the facts of the offence and gathering evidence, taking statements, preparing for and arranging the VA interview and providing regular victim updates. Time management was essential but on times the investigation was delayed due to the victims being difficult to get hold of due to family and work commitments. Honesty and integrity throughout the investigation was key to keeping the victims onside. Technical skills included having knowledge of the law, procedures and force policy and being able to use the new interviewing technology that has been implemented throughout SWP. I had to build a case file of evidence, organise and prioritise my work by completing all MG case file forms accurately, submitting it to my Sergeant for an administrative review and to consider the full code test; is there sufficient evidence for a conviction and is it in the public interest. Once the Sergeant’s review was complete I digitally submitted the case file to CPS for advice and a further review of a charging decision, while adhering to the national file standards.

I remained professional at all times throughout the duration of the case, showing respect for all those involved, illustrating a good work ethic through integrity in maintaining the highest standards of public service, acting honestly and ethically, while upholding public trust in a proud, professional and positive manner. Word Count (WC) = 2,679.



















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.

2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will critically asses an incident and reflect on how I used the National Decision Making model (NDM) while exercising a role of discretion by using the following reflective model, Borton, T (1970).

As a force and front line response officer we are currently facing challenging and unprecedented times with Coronavirus (COVID-19) and the implementation of its legislation, whilst continuing to provide a service to the public, maintain law and order and ensure public and officer safety.

Under COVID-19 legislation there is a number of social and legislative contexts which have to be considered when attending and dealing with incidents. These include only entering victims, witnesses and subjects addresses where necessary, wearing personal protective equipment (PPE) including gloves and face masks where applicable, maintain a safe two meter distance where the situation allows, identify any COVID-19 breaches and take all reasonable steps in applying the four E’s; engage and explain the breach, encourage them to cease or change their actions, behaviour and conduct before considering enforcing any penalties, while ensuring that officers follow the new custody guidelines and procedures when arresting persons who are self-isolating and are suffering or are suspected to be suffering from COVID-19 symptoms.

What

What happened?

Whilst on mobile patrol I attended a grade one immediate response call, the call was an incident involving a disturbance. The call summary was; “There is a party going on in the street. I don’t know who they are, it’s two ladies.  The reporting person (RP) is now arguing with the persons involved. The RP can be heard shouting don’t push me. The RP is refusing to go in and is confronting the persons at the location”. (South Wales Police (SWP), 2020).

What did I do?

Whilst on route to the incident I started working my way through the NDM model and gathered as much information and intelligence as I could. This was done by communicating with staff at the Public Service Centre (PSC) via the airwaves and by using my Samsung mobile phone device. I read the call summary on route to the incident and looked for regular updates on the log. The updates helped identify the names of the victim (RP), establish the exact location and addresses involved in the incident and any warning markers; highlighting any possible threat, risk or harm to the public and officers attending. I was able to identify if any violence or weapons were involved and if we needed assistance from colleagues or other specialist units?

Upon arriving at the incident I was able to identify the location, the victim and the subjects immediately. I assessed the threat and risk and developed a working strategy. The victim was stood in the road between her property and the subject’s property and the subjects were inside their property, shouting out of the ground floor living room window towards the direction of the victim. When carrying out a subject behaviour profile I identified both female subjects were verbally resistant and were very verbal and vocal in their communication. I requested my colleague speak with the victim while I spoke with the subject’s. When I approached their window they informed me they were self-isolating due to COVID-19 so I remained outside of the property while trying to communicate with the subjects, in an effort to establish what had happened. This was the safest option available for all involved.

I spoke with the subjects and informed them we had received a complaint with regards to an ongoing party, to which they denied all knowledge. They were argumentative, obstructive and intoxicated. They admitted they had been up all night drinking and listening to music, stating they had done nothing wrong. Based on this information I used my tactical communications to make a simple appeal, requesting that the subjects keep the level of noise and music down. They were obstructive in their response so I moved onto the reasonable appeal, you need to keep the music down, stop shouting out of the windows and stop your disruptive behaviour by showing some respect for those living around you as it is having an impact on the neighbours. They continued to talk over me, be obstructive in their actions, behaviour and conduct and wouldn’t listen to me or be reasoned with so I progressed to the personal appeal, you can do this voluntarily or we may have to take further action against you.

They stated they were the victims in this incident and that the RP had approached them, onto their property and was shouting and screaming at them and had lent in through their open window and put her hands on one of them, raising our suspicions on the level of threat involved and of a possible assault. From speaking with both parties, this was met by a counter allegation by the victim. The allegation was investigated but house to house was negative, there were no independent witnesses, no closed circuit television (CCTV) and no official complaint forthcoming with regards to the alleged assault by either party, as neither was willing to provide a statement. Details were confirmed of all who were involved except one subject, who refused to provide officers with her details.

What did others do?

My colleague drove us to the location of the incident, responding appropriately to the grading of the call based on the information we had received, while two other officers attended as back up. My colleague spoke with the victim and updated me accordingly. A female subject was eventually arrested at scene, refer to ‘what do I need to do’, while I requested she be searched, this action was carried out by a female colleague as per South Wales Police (SWP) policy and in accordance with section 32 of the Police and Criminal Evidence act (PACE) (1984).

What was I trying to achieve?

I was trying to resolve the situation amicably and achieve compliance in the subject’s behaviour before officers left the area. With a lack of evidence and withdrawal of all victim support, discretion was shown. Discretion is "The freedom of the individual officer to act according to his or her own judgment in particular situations". (Bryant, R and Bryant, S, 2019, p. 80). All parties were spoken to and suitable words of advice were given with regards to their actions, behaviour and conduct. The advice included staying inside their own properties, keeping the level of music down, there was to be no further contact or communication between them and if officers had to return to the location they were warned that further action would be taken.

What was good or bad?

I believe as a new officer I handled the situation well. I utilised Betari's box and remained calm to take control of the incident, remembering that “My attitude, affects my behaviour, Affects your attitude, Affects your behaviour, Affects my attitude”. (MindTools, 2020). I empathised with those involved, communicated effectively using a friendly tone of voice to gain compliance and used non-verbal communications by maintaining eye contact and nodding where appropriate. I asked open and closed questions, listened carefully for key information in the investigation, paraphrased what was said showing understanding of the incident and summarised what had happened and what was said for clarity. I offered words of advice and prevented the subjects, victim, other members of the public and officers from harm or potential harm before leaving the area.

What was bad was a short time later PSC received a second call saying that loud music could be heard being played from the address again and that one of the subjects could be heard shouting at the victim, attempting to goad her out of her property and requested officer’s return. Upon returning, both subjects were now outside of the property and stood at the end of their driveway. One subject remained obstructive towards officers, she refused to listen to commands and instructions, she wouldn’t be reasoned with and failed to provide her name. While talking to the subjects a male appeared from behind officers and was heard saying, “Threaten my Mrs again, I’ll come for you”. This was a conditional threat and the male was ushered away to prevent further escalation of the incident. The amount of time it took to resolve the situation could have been better as police were required to attend two calls at the same location for the same incident within minutes of each other. There was an increase in the number of subjects involved in the incident and further police units were required to provide a police presence.

So what

So what was the importance of this?

The importance of this was gaining control of the situation, preventing further offences from being committed and to protect all of those involved in the incident from further threat, risk or harm.

So what more do I need to know?

I needed to know that I had all the information I required to resolve the incident quickly and that the information I didn’t know I could obtain through making a lawful arrest, using the necessity test to ascertain a person’s name and before leaving the area I needed to know that I had resolved the incident by preventing any further threat, risk, harm or offences from occurring.

So what have I learnt?

Upon reflection, I have learnt that if a similar situation arose again I would reassess my outlook on my use of discretion and not been so lenient. I could have requested Police Community Support Officers (PCSO’S) conduct high visibility patrols in the area for a period of time after the incident; showing a high visibility police presence in the area as a deterrent for the subject’s behaviour. I would take all necessary actions on the incident earlier, allowing me to resolve the incident sooner and prevent further calls from being received from the public before leaving the area. I have learnt that there is always room for personal development and improvement in everything that I do and that over time, with experience and learning new skill sets, this will lead to excellence in the workplace.

Now what could I do and what might I do?

I considered my powers and policies and identified the options and contingencies available to me to resolve the incident. My options were to relocate the subject to a place of safety; another address, but due to COVID-19 restrictions this was not deemed suitable in the current climate or to arrest the subject to prevent a Breach of the Peace (BOP) or other serious offences from being committed.

To turn this around quickly I had to take control of the situation again and carry out my lawful duty. I identified the offences being committed or that could be committed if action was not taken. I identified that I might have to arrest the female subject in order to prevent a BOP, to safeguard her and the victim and to establish her identity as she had refused to provide her name.

Now what do I need to do

When I returned to the incident for the second time, I went straight to the final appeal. This was the subject’s last warning, I requested they keep the noise down, return to their property and close the windows. The subject still remained obstructive so I had to take action, I activated my body worn video camera (BWVC) as per SWP policy, utilised my powers of arrest under Section 24 of PACE (1984) and my use of force powers under common law and Section 117 of PACE (1984). I informed the subject she was under arrest to prevent a BOP, to remove her from the area and to prevent any harm or further offences from being committed. Impact factors for this decision were her behaviour, the fact she was heavily intoxicated with alcohol and a conditional threat. I informed the subject that she was under arrest to prevent the BOP and continued to caution her with a “When” caution. I provided the subject with the necessity for the arrest and utilised my PPE by using my handcuffs. I handcuffed the subject to the rear and double locked them while checking for tightness, this was done for the security of the subject, officer safety and to prevent her escaping police custody. I requested the female be searched by a female colleague as per SWP policy at the location after her arrest under Section 32 of PACE (1984) and this was documented in my arresting officer statement. I adhered to the Human Rights Act (1998) by ensuring compliance with article two; her right to life, article three; prohibition of torture and inhumane treatment and article five; her right to liberty and security. My use of force was recorded on my BWVC and was documented electronically by submitting a use of force form through SWP computer systems. I assisted the subject into the back of a marked Police vehicle and conveyed her to custody. When I arrived at custody I explained the circumstances of the incident, the grounds and necessity for the arrest to the custody Sergeant who then authorised the subject’s detention.

Now what might be the consequences?

If I hadn’t taken action and control of the incident, other offences may have been committed, further threat, risk or harm may have come to those involved, the police service may have received complaints, affecting the reputation and trust of the police.

Determine your responsibilities

When dealing with this incident, reviewing what happened and identifying my responsibilities; I took control of the incident, applied reasonable use of force and ensured the use of force, the arrest and the search was lawful under PACE codes of practice. I ensured that the police vehicle was searched to remove items that could cause injury or assist escape prior to conveying the subject to custody and was also responsible for identifying, recording, retaining and revealing personal information such as the names of the victims, witnesses and subjects and ensuring their details were managed and recorded adequately in the investigation. This had to be done accurately, ensuring all details were relevant and recorded in a timely manner and linked accordingly to the incident log and the occurrence, while applying confidentiality, data protection and management of police information (MOPI) guidelines.

I had to record my arresting statement, use of PPE and use of force forms in line with SWP policies and procedures. The Occurrence was updated with all actions taken at the scene, including evidence gathered; downloading, storing and linking officer’s BWVC footage safely and securely to the incident and evidence.com and all other information which was available to officers before updating my Sergeant.

When dealing with this incident I ensured that I illustrated good policing values, my conduct of behaviour was in line with the standards of professional behaviour and the policing principles. I was diligent in the exercise of my duties and responsibilities, using my powers and authority lawfully and proportionately while respecting the rights of all those involved.
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Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	Area of Development 

	How it will be achieved
	Who can provide support
	Timeline

	Do not interrupt victims and witnesses when they are in free-flow conversation.





	I will take brief EPNB entries when attending incidents, allow victims to finish speaking and then clarify areas/ discrepancies for further information/ investigation at the end of the conversation.
	My colleagues and tutor.
	Ongoing development.

	Engage in communication more with victims and witnesses when taking their statements.




	I have a tendency to focus too much on the task in hand. I will communicate and engage more with the victims and witnesses on a personal level, helping them to feel more comfortable and relaxed.
	My colleagues and tutor.
	Ongoing development.

	Management of my live incidents/ tasks versus my slow time incidents/ tasks.




Management of my radio communications over the airwaves.





	When dealing with incidents/ tasks in slow time, I need to make sure I manage my time, victim contact and updates on them as effectively as my live incidents/ tasks.

Ensure I continue to keep PSC up to date over the airwaves when arriving at and leaving incidents, when I have arrested subjects and have prisoners in my custody and when arriving at and leaving custody.
	My colleagues, tutor and supervisor.



My colleagues and tutor.
	Ongoing development.






Ongoing development.

	Continuation of self-study and revision.





	Ensure I keep up to date with my revision through knowledge checks in and around powers of arrest, entry, search and acts, definitions and sections. In particular assaults, public order and traffic offences.
	Myself and my tutor through knowledge checks.
	Ongoing development.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ Colin Nathan Bennett _ (Learner - electronic signature accepted).

Student Number - 1910695.
 
Dated: _22nd June 2020_.
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