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Describe the activities
Day One and Two
At the start of the first day I first met our instructor for the next two days and was then put into my group of 6 people. I knew most of the members that were part of my group and there was only two other members which I did not know personally. Usually, when first meeting others members in a group I would go through different stages as shown in Bruce Tuckman’s theory which includes forming, storming, norming and performing (The Team Building Company, 2019). The instructor gave us a map and compass each and told us the first two days would consist of using the map and compass to walk a set route but throughout the day there would be tasks for us to lead and take part in such as tying a not in a piece of rope, building a shelter with limited supplies and building a tent blindfolded. During the first day I was in charge of a section of the route and had to take my team down a relatively easy hill and back up another hill the other side. However, the instructor threw in a task and made two members of the team have blindfolds and ear protectors on so they were unable to see where they were walking and unable to listen to instructions. The second day was slightly different because instead of walking through and around fields which we had done on the first day, the environment changed so we were instead scrambling over and traversing rocks around the bay. 
Day Three and Four
The third and fourth days were set up differently so instead of being out in the cold all day we had a base which we used to warm up and get refreshments and headed out a short distance to complete our tasks which included more interactive activities like search sand dunes in a murder investigation and collecting balls in a mine riddled field then returned to our base. The weather during all four days was dry mostly but there were spots of rain, it also got very windy the higher up we went.

What were you thinking and feeling?
Day One and Two
At the start of the first two days, my morale and energy levels were high which meant I was happy to lead and engage in different activities and conversations throughout the start of the day. However, as the day went on, I could feel my morale decreasing as the walking around was becoming very repetitive. Especially after lunch when the bad weather and wind started to set in, my morale and energy was at its lowest because I was getting tired and hungry and wanted to give up. But when it was my turn to lead during these times, I knew I had to step up and be the pillar for my team while I was leading which I feel I was able to do. However, if I wasn’t leading towards the end of the day then I feel I become disengaged.
Days Three and Four
At the start of the third and fourth days my morale was already low before I had started the day because I had already done two days of retentiveness and I did not want to do the same thing over and over for another two days. However, my morale soon changed once I found out that the structure of the day had changed and we were actually going to participate in different activities and use a base in order to get out of any bad weather between the activities. From that point on, along with having a warm place to rest between activities I was able to keep my morale and energy levels up and most importantly maintain them throughout the day weather I was leading my team or weather I was being led by a different member of the group. Whereas on the first and second day, I would only participate when it was my turn to lead.

Barriers to effective teamwork
When working with my team we did encounter problems and barriers that stopped us from working as an effective team. An example of a barrier that was faced as a team unclear and poor communication. This happened during one of the activities which consisted of us having to work together with limited supplies provided and build a shelter which could protect us all from bad weather. The leader of this activity was not very vocal and did not give anyone in the team any instructions so at first, we were all waiting around to be told what to do then we resorted to working individually to try and build the shelter. The leader of that activity could have taken more of an autocratic role and told everyone what to do in order to get the shelter built together instead of individually. 
Another example of barrier to team work that we faced was different personality traits within the group. This happened when it was getting later on in the day and the weather started to get worse when most of our team’s morale and energy was low. At this point there was a split in the team between those who wanted to solider on and finish as fast as we could and those who wanted to take their time to finish. To overcome this barrier, we could have as a group had a discussion and found an ideal pace for everyone to go at in order to keep the group happy. we could have interacted more with other people in the group in order to increase and uphold everyone’s morale level.

Evaluation
A. The first leadership style I could relate too during my leadership role would first democratic leadership (Cherry, 2020). During the first day which we spent mostly walking around and leading different parts to a different place on the map, I would ask and consider all my team members opinions on which route we should take but ultimately, I would make the final decision. Also, when it came to the basic activities in the first day like tying a not in some rope as a group and walking across sand dunes to find evidence of a crime I was able to assess my teams opinion a lot more than I could have if out tasks had a time limit. 
Another leadership style I can relate too would have been autocratic leadership (Cherry, 2019). During the second day when we were walking along different rocks and the beach around the coast and the tide started coming in, without consulting my team or listening to their opinions I had to make the quick decision of getting everyone off the rocks and to safety as quickly as possible. 

B. Having a leader that has the ability to adapt to different situations as they need too is a very important part of having a successful team and I feel that over the four days I was able to change and adapt the leadership style that I used when different tasks and problems needed me too. An example would be on the first and second day where I had been a democratic leader for the most part but had to change to a very autocratic leadership style in our first activity on the third day. This activity consisted on a number of makeshift mines around a bucket of balls in the middle, my task as the leader was to conduct my team and get as many balls as safely as possible. Although the task would not have actually killed anyone in my team, I had to use an autocratic leadership style to ensure that everyone in my team stayed alive and safe because had something gone wrong then as the leader, I would have been responsible.

C. With one of my leadership styles being autocratic, this could be useful in a real-life situation like the London riots in 2011 (Frankel, 2011). This is because during the riots the officer’s primary role would be to keep themselves and members of the public as safe as they could. If I was a leader during this situation then in order to be as effective as possible, I would have to give direct orders to members of my team and ensure they carry out these orders as I say. This is to make sure that all members of my team know what to do and when in order to stay safe and protect members of the public. If something was to go wrong because a member of the team did not listen, then as the leader I would be responsible for the incident. Most members of the team could be annoyed due to not being able to give their opinion or input on what we should do, but all members of the team would stay safe this way.
Another leadership style of mine is democratic, this could be useful in a real-life situation like a criminal continuously evading us. If I was a leader during a situation like this then I would be able to ask all members of my team for their opinions and collectively be able to come up with the best idea using everyone’s inputs. But ultimately, I would have to make the final decision and should the idea fail then it would be my responsibility but all members of my team would have had an input and would be happy with the approach.

Analysis
A leader will have may strengths that they can use in a different number of situations. My strengths as a leader include: 
· Good communication in order to adapt a democratic style of leadership and ask all members of my team for their opinions and share ideas with the team. 
· Listening skills in order to listen to my team’s ideas and take them on board with my own ideas
· Decisiveness in order to make decisions quickly and effectively whenever I’m required to do so. 
· Determination in order to carry on going when everyone else wants to stop. Also, to have the determination to uplift the rest of my team when they have low morale and energy. 
· Confidence in both my decisions and my team. If I am confident in my decision making then my team will also be confident to follow. Also, if I put my full confidence in my team members then they will give their full confidence and trust back. 
Even with very good leadership skills and a number of different strengths, every leader has weaknesses that they may need to overcome. My weaknesses include:
· Not providing feedback, as my team have worked throughout the task that has been set to us and me as the leader, I could more often give my team feedback on how the task went and also ask for feedback off them in order to continue developing as a leader. 
· Being unrealistic, this is a downfall to having a high level of determination because I am determined on completing a task provided to me as quickly and as effectively as possible, I sometimes expect unrealistic results from myself and my team. 
· Having tunnel vision, much like being unrealistic I as a leader have tunnel vision which causes me to ignore the ever-changing environment around me when I am leading a task. If I have set a constant pace for the group on a certain leg of the route and we hit a tough hill then I would still expect that same pace to keep up without realising it is harder to achieve. 
· Lack of empathy, when times got tough for the other members in my group and they wanted to slow down the pace and take their time I was unable to empathize with these because I have always completed tasks at a high pace and that’s what I’m used to doing. 

A few leadership styles that I could adopt and use in order to being a more effective leader could include firstly pace setter leadership. This is when I would set a standard for my team to reach and would expect it to be met as quickly as possible but also done correctly. However, this could lead to members of my team becoming over worked and not able to keep up with the constant pace expecting. 
Another leadership style I could adapt is charismatic leadership. This is when the leader uses their personality to get along with everyone in their team and use that to raise everyone else’s morale in aid of the success of the group. This type of leadership would have been very important during the away days when everyone’s morale decreased towards the end of the day.

Action plan
To continue improving as a leader I could work in a different team with members that I do not personally know outside of university. Due to me know the members of my group I found it a lot easier to be an autocratic leader because the members of my team knew me and knew what I would expect of them. By adding strangers to my group, I feel as a leader I would be challenged a great amount to be an autocratic leader as It is a lot harder to command and tell strangers what to do than it is to your own friends who expect it. Another way I could improve as a leader to maybe attend a place of work to volunteer where I would be able to meet and talk to a number of different people from different types of backgrounds in order to grow my confidence and communication skills even more which then could be used when I am leading a group another time. 

From these away days and reflecting upon them I have learnt what type of leader I am naturally which is democratic but I’ve also learnt that during certain situations I am able to adapt as the leader and portray a different leadership style like autocratic in order to keep the members of my team safe. I have also learnt what different changes I can make in order to continue developing my skills like putting myself into situations where I am forced to meet and talk to different people. 

To conclude, over the four different days of doing a number of different activities and leading my team throughout different part of the days in different situations I have learnt that naturally I have different leadership styles but tend to switch between being an autocratic and democratic leader when I am needed too. I try and stick to being a democratic leader to ensure that my team have a chance to share their opinions which I can take on board, however when I am needed to I am able to change to an autocratic leader if my team’s lives are at risk in a situation we are put in. This adaptability is very important due to the number of different situations I could be thrown into when I continue my career in a public service. I have also learnt that as a leader I have many strengths that I can use to make my leadership as smooth as possible but I also have a number of weaknesses as a leader but by following my action plan I will be able to improve on these areas and continue developing as a leader. 
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