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Introduction 
Personal development needs and expectations are innate desires by every individual that increases their productivity in every organization .Normally, the management of the institutions adopt various development vehicles to meet the employee's development needs. The plan to meet the development needs is tailored according to the organizational structure and their respective goals and objectives. This report is related to hamlet pharmacy and its activities to meet its employees' needs and expectations and consequently develop the plan to meet the individual plans. Further, the report shows the importance of the human resource management theories and their contribution to the greater good in the organization to meet the employee's expectations, as expressed in the paragraphs below.
Development needs
The management of hamlet pharmacy has identified the diverse development needs required by every employee in the organization. The required development needs help in achieving the goals and objectives of the organization (Karlberg & Bezzina, 2020).The major development needs to be required by the organization include; communication skills, analytical and research skills, flexibility and adaptability, interpersonal abilities, leadership/management skills, ability to make decisions and finally the ability to plan organize and priorities work. The needs mentioned above are essential for the high-quality performance of employees (Karlberg & Bezzina, 2020). Hamlet pharmacy, through its managers, has identified diverse vehicles to help in achieving the development needs of the individuals in the organization, as expressed in the paragraphs below.
Human resource management theories 
Human resource management theories are explained ways of dealing with humans in every organization. Humans are the most valuable resource in an organization as they help facilitate the activities and use other resources in the organization. The management of Hamlet pharmacy can use Maslow's hierarchy of needs and the theory X and Y to administer their managerial practice and ensure that their employees provide their best in the organization. The use of the theories can  help predict human behaviors and how best to motivate the employees to work towards achieving the organization's common goals and meeting their objectives.
	Maslow's hierarchy of needs 
Abraham Maslow identified the hierarchy of human needs and how they can control human behavior. The management can use the hierarchy of needs in achieving several aspects of management in the organization. Through the creative utilization of Maslow's hierarchy, the management can identify the needs to meet before the other and ensure the employees are constantly motivated (Hale et al., 2019). Therefore, the hamlet pharmacy management is tasked to ensure they identify their e employees' needs and wants and that they are effectively met to minimize resistance in the organization. By creating proper avenues, the organization can create an ideal environment for all the employees to ensure they provide their best in achieving the organization's organization's goals.
	Theory X and Y
Theory x and Y show the different sides of employees in an organization. Theory X believes that employees are motivated by the pay and need supervision to get their work done (Daneshfard & Rad, 2020). Those of theory X can be motivated by increasing their pay and or increasing the supervision o their workplace to enhance their performance. Theory Y, on either hand, is the complete opposite of theory x. It asserts that the employees are motivated by the work itself. Finding motivation by, earning, and gaining a sense of accomplishment from the service is a major motivating factor in doing the assigned task (Daneshfard & Rad, 2020).. The organization's management should increase the employees' ability to enjoy more of their work and gain more experience to get motivated to perform their tasks.
Operation at Hamlet pharmacy employs different types of employees. Using theory X nad Y creates the need for the organization's management to ensure they identify the different personalities of the employees. Once the employee personality is identified, the appropriate mechanism is used to motivate them to complete tasks and in good time. The employees need to remain committed to their course in the organization and deliver success for the organization (Prasad, 2020). Finally, the management is inlined to ensure that employee satisfaction is maintained at a high level to ensure the motivated always and their purpose in the organization is highly appreciated.
Development vehicles 
Coaching on one to one basis 
Coaching employees on one to one basis is a sure way of directly imparting knowledge and evaluating feedback about the project and process improvement (Palli, Koona, Sharma & Sharma, 2018). The management can hire specialists in various fields to provide talks and coaching on handling different aspects of the organization. Through coaching on a one-to-one basis, the employees can seek clarification on different aspects they may not understand ((Palli, Koona, Sharma & Sharma, 2018). Through one-on-one coaching, trainers can evaluate the understanding of the topics and find the best way to ensure the employees grasp the best idea and acquire specialized skills required for the transcendental growth of the organization.
	Observing others in their work and picking up (-job shadowing)
 This is on-the-job training that escalates the performance of the employees by observing those who have perfected the art and mastered the way of operation. Through observation, the employees can grasp the necessary skills required to meet the desired standard of performance in the organization (Bögenhold, 2019). Job shadowing has proven effective in achieving communication, leadership, and flexibility in an organization .the management is therefore tasked to ensure that doctors and pharmacists in the pharmacy are all qualified and willing, and able to provide direction to the other members of the pharmacy to ensure effective and efficient performance appraisal.
	Research and background reading 
Through intensive and extensive research, it is possible to acquire insight into every subject. The pharmacy's training and performance appraisal project can effectively use the research methods to increase the performance of the employees (Shah, 2017). Ideally, the organization's management is based on the premise that knowledge is power and analytical skills are essential in responding to patients and prescription medicines. Therefore, the management should encourage research and provide the research materials to enhance the employee's understanding of the required qualities to deliver success to the organization. Every employee must have background information as it is important in creating confidence and a sense of direction whenever one is involved in different activities.
Attending formal training courses in key soft skills
Soft skills help the employees and other stakeholders peacefully and mutually coexist in an organization. training on the soft skills helps in increasing the individual's soft skills that help in enhancing their interpersonal skills .The management should focus on individually appraising the interpersonal relationships of their employees. It is an upcoming trend to increase teamwork in every organization(Medina & Schneider, 2018). The management should focus on creating the need to ensure that the employees have the necessary soft skills. The pharmacy is ideally for the sic who s in most cases temperamental or out of patience. It is essential to ensure that the employee's skills can effectively handle the different types of people who visit the pharmacy.
Attending e-learning 
Electronic learning exposes the employees to the global perspective in the handling of activities n the organization. Through participation in electronic learning, the management can facilitate the learning process and flexibly fit everyone’s schedule. Electronic learning helps in imposing global trends in the management of activities (Rakic et al., 2019). Therefore, the pharmacy can identify the best electronic learning platform and ensure all its employees use it. Through electronic learning, the pharmacy can tailor their schedule and ensure that every employee participates in their education without compromising their working hours. The e-learning platforms can be used to learn all the managerial and workplace skills to ensure the organization achieves its goals and objectives.
Utilizing 360-degree feedback 
The use of 360 degrees feedback allows for the anonymous rater program that allows the stakeholders to provide their feedback in the organization (Karkoulian, Srour & Messarra, 2019) .ideally, the use of anonymous feedback helps in keeping all the stakeholders on toes as everyone is supervising everyone's work in the organization .through the use of the 360 degrees feedback, the employee's relationships is highly enhanced. People tend to be friendly to one another and mutually help each other complete tasks that are beneficial to the organization .through the 360 degrees feedback method (Eiris, Gheisari & Esmaeili, 2018). Hamlet pharmacy can motivate the employees and improve their working relationships with one another . the management of the organization can use the method to ensure that even the customers are allowed to provide the feedback, thus extending the courtesy to proper service provision in the industry. The management should ensure a reward and reprimand for the respective anonymous feedback to encourage compliance with the system and further help to achieve the organization's greater goals.
Plan to meet the identified development needs and expectations of an individual.
The development needs of individuals vary according to the organization and the personality of the individuals. The management of the project development can use a specialized method that will help in imparting the individually required needs in the individuals.
Establish personal and career development goals 
The management can begin the process of identification of the goals and objectives f every individual. The management is concerned with knowing the goals align with the goals and objectives of the organization (Carvalho et al ., 2019). At this stage, the employees are encouraged to think holistically and tie in several domains of development. The identified employee goals should be growth-oriented, skills-oriented, and relationship-oriented to ensure they help deliver success to the organization. Ideally, the manager is concerned with the personal values that help increase the positive energy in the workforce that ensures there is high productivity ad efficiency in the organization (Chavan & Carter, 2018). The establishment and development of the career goals is, therefore, an important stage that ensures there is success in the organization and that every employee's goals and objectives align with those of the management.
Establishing the work development needs
At this stage, the organization establishes the work-related goals and objectives. The management is inclined to ensure they identify the development needs and identify employees with the same needs. The organization's goals and objectives are key considerations in identifying the needs to develop in the employees (World Health Organization. 2017). The business list of development needs is then mapped against the personal traits to establish the first step analysis and ensure a perfect match. There are no conflicting interests in achieving the goals and objectives of the organization. The management must continue in the alignment of the personal growth and the roe; focused growth and that the employees are committed to achieving their goals and those of the organization.
 The development action plan 
 The development and action plan is an important stage that ensures the employee needs are effectively developed and fully aligned o hse of the organization. Employee development is a critical one as it helps in create the need for the organization to hire specialized personnel to help impact the knowledge and create the need to align the needs of the individual to those of the organization (Osborne & Hammoud, 2017). When building the needs through formal training, most steps must be crafted into the job itself or based on relationships with others. Therefore, the agent should create the need for the increased flexibility to ensure the employees are allowed to adjust and adapt to the .required changes in their working environment.
Make changes to path development. 
Upon developing a working action plan, the management is then concerned with clearing obstacles to ensure the needs of the individuals are met. The timely delivery of the necessary resources is important because the management provides the necessary motivation to ensure the employees take up tasks and change their needs to match them (Naim & Lenka 2018). The establishment of the employees' decisions requires making changes in the employees' system daily. The organization's management must create a valuable and working framework that helps ensure the employees are all accommodated and diversity is appreciated. Notably, the employees require managerial support to achieve their goals and change their needs to suit those required by any organization.
Reflection on the efficacy and updating the plan.
The final stage of meeting the development needs in an organization is evaluating the plan's workability in ensuring all the employees conform to the required needs. The confirmation should be done by evaluating all the metrics of success and observing the visible changes in the work relations, productivity, and or change in human behaviors (Naim & Lenka, 2018). The management should consider evaluating the suboptimal decisions involved in the decision-making process to ensure high accuracy and that any unprecedented prejudice does not cloud the employee decision-making. Through the stage, the self-adjustment and reflection should be considered and built in the final stage to ensure the employee's development plan and the changes in the behavior are met effectively (Lester et al., 2018). The management should further identify the flaws in the system and develop a working schedule to ensure the effects of the shortcomings in the process are mitigated. Upon completing this stage, the organization vaca successfully acknowledged the completion of the development a meeting of the various personal needs required to meet the goals and objectives.
Ideally, the development needs are essential for the organization's growth and streamlining the organization's operations. The steps should be taken carefully to help avoid the undesirable shortcomings related to the changes in an organization. The management of every organization is responsible for creating an enabling environment that motivates the employees to create and adjust to the changes in the environment. Finally, the image management must hire flexible employees who are ready to learn and can change when it is best for the organization .halet pharmacy should follow the steps mentioned above to achieve high efficiency in administering their services to the community members. Being an institution that hires highly competent employees, it is best positioned to ensure maximum compliance.
Conclusion 
To sum up, employees are the functional unit of every organization. The employees facilitate the productive use of all the resources in the organization to help deliver success. The management of every organization is inclined to ensure that employee satisfaction is prioritized and their needs met. The functionality of the organization depends on its goals and objectives. An organization needs to hire employees with similar goals and objectives to help in eliminating the conflict of interest that may name the functionality of the organization undesirable. The employee needs and the personal development traits are important to ensure there is growth in the organization. The management creates guidance for the employees to ensure they remain focused in their activities while achieving the goals and objectives of the organization. Ha, let pharmacy be a critical service provider; it is compelled to identify employees with good traits who can adjust and work well with people from diverse locations ailing from different types of diseases. During the coronavirus pandemic, adjustment to the prevailing circumstances is key. Therefore, the pharmacy is at the center of focus as the majority of people depend on it for effective service delivery to the entire society.
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