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[bookmark: _Toc512546858]Executive Summary
It is widely admitted that international entrepreneurship is more than critical concerning plenty of perspectives in the current world which is highly economically globalized. This report takes a careful look at the implications of international entrepreneurship, combined with a critical analysis about the roles of governments in the welcome for the birth of international entrepreneurs. Firstly, this report interprets entrepreneurship theories based on the comparison of entrepreneurship and international entrepreneurship. Also, this report briefly analyzes the thinking process and procedures of entrepreneur. Then this report analyzes the natures of entrepreneurship with an introduction of three stage evolution of entrepreneurship in a given region. After that, this report adopts the statistics on the GEM website, concerning the 5 contrasting regions in the global community about their social attitudes and government involvement in the promotion of international entrepreneurship. At the end of this report, several recommendations and conclusions are driven based on the analysis above, which are instructive for other countries to envisage the prevalence of international entrepreneurial activities. 
[bookmark: _Toc512546859]1.0 Introduction
[bookmark: _Toc512546860]1.1 Background of the Report
Entrepreneurship is more than critical for the creative development of global communities, the values of which have never been denied(Aernoudt,2004). With the quick blossom of economic globalization, entrepreneurship has not only been limited in a scale of domestic business, but also prevalent in the international markets across various nations. And it could be said that there are no boundaries of entrepreneurship(Agrawal,2011). Despite of the values, international entrepreneurship can express problems due to the wide range it delves itself into. And it would be necessary for the government to get involve in the process of the enlargement of international entrepreneurship with beneficial policies. This report is conducted to analyze the roles of government in international entrepreneurship, based on a number of entrepreneurship theories. 
1.1.1 [bookmark: _Toc512546861]The Definitions and Significance of Entrepreneurship
Entrepreneurship is defined as a pursuit of opportunities which are not fully recognized by others without regard to resources that are currently limited(Stevenson,2013), by someone who is creative and bold for new ideas. Entrepreneurship is often mentioned together with enterprises, which is increasingly important for business development in the current world. The pursued opportunities of entrepreneurship are believed to be of much values for the economic prospects of existing business, as long as plenty of efforts and commitment are contributed. For instance, entrepreneurship can bring innovative values for the business development, since it puts great emphasis on positive changes. Moreover, entrepreneurship can lead a industry to make noticeable progress in a short period of time(Arora,2001), with an effective system of operation and management. 
1.1.2 [bookmark: _Toc512546862]International Entrepreneurship: Opportunities and Challenges
International entrepreneurship is the process where commercial persons do business across the boundaries of nations(Atutio,2014), and it is an evolved format and production of the increasingly economical globalized world. The cross national business of international enterprises does not only provide a load of fresh opportunities, in terms of potential market, efficient and environmental resources, as well more consumer groups, but also potential risks which might be threatening for the entry or future development of international entrepreneurship. And the fundamental causes for these threatening factors are the distinctions of various regions concerning ideology, culture, history, economic system, political and legal environment, as well as social attitudes and norms. 
1.1.3 [bookmark: _Toc512546863]Who Can Be Entrepreneurs?
In terms of the qualifications of being an entrepreneur, there arouse different opinions based on the problem whether the spirit of entrepreneurship can be cultivated or not(Becker,2006). And aimed at this contradiction, there are three models for the identification of entrepreneurs. In model A, human beings can only be categorized in terms of two dimensions: entrepreneurs and non-entrepreneurs, because this model believes that some traits of entrepreneurship can not be easily gained by later efforts, which are almost settled when one was born(Bergek,2008). In model B, it is much more positive and inclusive, since it argues that everyone can be an entrepreneur only if he or she wants, and many relative traits such as creativity and compassion can all be learned if paid with enough attention and efforts. In model C, it combines the two directions above, which admits the fact that there are some persons born for a devotion in entrepreneurship but also believe a possibility of potential entrepreneurs. 
[bookmark: _Toc512546864]2.0 Main Body
[bookmark: _Toc512546865]2.1 P(Political) E(Economic) Factors That Influence International Entrepreneurship
With the increasing complexity and scales of international entrepreneurial activities, they are no longer restricted in a single area of commercial industry, but also closely linked to other development dimensions, particularly political, legal, social, technical and cultural perspectives. And it would be more than important to figure out the roles of these factors on the performance and future of international entrepreneurship.
[bookmark: _Toc512546866]2.1.1 Political Influence
The political influence on the international entrepreneurial activities can be sustainable and long term(Berger,2013). On one hand, political policies, such as trade wars, rules against sex discrimination in the work place, can regulate the big economic environment of a country, which has everything to do with the survival or blossom of the international enterprises(Bernstein,2017). Also, the governments play an important role in the operation, transferring risk of international enterprises, and the solvency of a country is also a key factor which poses pressure on international commercial activities. On the other hand, the international political conflicts are very important factors to consider, since they decide the preference or prejudice of a region towards the communication with the external ones. 
[bookmark: _Toc512546867]2.1.2 Economic System
A different economic system can pose many various difficulties for the development of international enterprises(Cable,2014). To start with, different regions might share different currencies, thus international enterprises have to pay much attention to the currency values as well as its exchange rates. Secondly, the advanced levels of banking and other financing channels in different regions are distinguished(Chrisman,2005), as a consequence, international business corporations have to overcome this barrier in order to gain a sound financing channel. Moreover, in terms of the corporation culture, it can be reflected in different ways when it comes to various regions, so international enterprises have to firstly get adjusted to the business culture of the new market. 

Apart from the factors above, there are other factors that can influence the development of international entrepreneurship, such as social norms and technical advancements. It is the fact that different places particularly countries can share distinguished social behavioral patterns and attitudes towards a thing(Cumming,2010). As for the development and spread of international entrepreneurial activities, social norms plays a role in its financial performances. For instance, the extent of gender discrimination in various countries can vary(Darin,2012), which might negatively influence the hiring process of international enterprises and arouse ethical issues as well. Also, a same customer group in various regions can share different tastes, which would have an influence on the perception of the products in the new market, thus influencing sales in an unpredictable way. Technical does play a role during the enlargement process of international enterprises(Edquist,1997), particularly when it comes to a strong comparison between highly developed parent countries and least developing host countries for cross national enterprises. It is known that developed countries usually occupy an advanced technology system, while developing countries can be much poorer in providing cutting-edged equipment and complete infrastructure regime(Feldman,2002). As a consequence, a severe barrier is generated for the smooth development of international enterprises in these least developing regions.
[bookmark: _Toc512546868]2.2 Procedures of Entrepreneurs’ Thinking
How do entrepreneurs think given the fact of their extraordinary? Actually there is not a fixed regime to evaluate the thinking modes of entrepreneurs because they might react differently when it comes to various situations(Feller,2010). However, there is a usual thinking process of entrepreneurs when they decide to enlarge business into a potential market. More specifically, it is the first step for them to see through a business opportunity, which is worthy to invest on. And the second step is to conduct a significant amount of market research to confirm the values of this opportunities, learn about the market size and lay out foundations for designing business entry plans. The third step is to design relative business activities to successfully enter the new market, which are supposed to be on the basis of comprehensive and complete preparation work. 
[bookmark: _Toc512546869]2.3 The Nature of Entrepreneurship-Three Stage Evolution
[bookmark: _Toc512546870]2.3.1 Factor-Driven Economies
Factor driven economies are considered as the first stage of entrepreneurship. And the key indicators in this stage are various infrastructure, institutions, health care systems and macro economic environment. It is worth noting that this belongs to an economy where companies conduct business activities on the basis of unskilled labor powers and sustainable natural resources. Factor-driven economies are believed to be the elementary period of entrepreneurship. 
[bookmark: _Toc512546871]2.3.2 Efficiency-Driven Economies
Efficiency-driven economies are considered as the second stage of the evolution of entrepreneurship. This economy format puts emphasis both on the production efficiency and the quality of products. The key indicators in this stage are education, labor market efficiency, financial development and so on. 
[bookmark: _Toc512546872]2.3.3 Innovation-Driven Economies
Innovation-driven economies have been the most advanced form of entrepreneurship for now. And they pay much attention on making innovations in existing business, by means of innovating technical equipment as well as operation and management methods. The key indicators in this economy are creativity and business complexity. Many developed countries belong to this stage of entrepreneurship.
[bookmark: _Toc512546873]2.4 An Evaluation of 5 Contrasting Countries in Various Global Regions
[bookmark: _Toc512546874]2.4.1 GEM Framework
GEM framework is a reliable resource that is related to the social attitudes and norms, government polices, citizens engagement concerning entrepreneurship behavior in a certain region (GEM website,2018). GEM framework comprises of more than 100 economies in the world, which relatively accurately introduces their entrepreneurial activities and promotion, by means of interviews, reports, engagement rates and key documents that are highly relevant. This session in the report is going to use GEM resources to critically evaluate 5 contrasting countries in different continents of our global communities, based on their domestic attitudes and polices towards the encouragement of entrepreneurial campaigns. 
[bookmark: _Toc512546875]2.4.2 Algeria in Africa
2.4.2.1 Economic Evaluation
Algeria is a northern country that is located in the continent of Africa, and it is a factor-driven economy according to the recent data, which indicates the fact that it is still in the first stage of entrepreneurship. The population of Algeria is 39.9 million, with its GDP per capital $4,318. 

Figure 1 1=Highly Insufficient; 5= Highly Efficient 
[image: 下载 (5)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/34




Figure 2 
[image: 1524449770(1)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/34

From Figure one and Figure two, the most noticeable indicator of Algeria is that it can provide a dynamic internal market for the entry and operation of international enterprises. This indicates that the market of Algeria is full of potential to enlarge sales and publicize new products. And the indicator of entrepreneurial finance is relative hopeful for Algeria, which means Algeria is capable to provide international business a sound financing channel, in order to save their financing troubles, such as insufficient capitals. 
2.4.2.2 Political Evaluation
Despite of these advantages mentioned, it is worth noting that Algeria does not do a great job in terms of government polices that are beneficial for the blossom of international entrepreneurial activities, particularly in taxes and bureaucracy, and relative entrepreneurial programs. However, from the comparison in figure two, it can be found out that although Algeria is not highly efficient in providing beneficial government polices that can enough support the development of international entrepreneurship, they surpass the level of global average. Yet it is too early to be proud, since Algeria has done worse compared to the last year which is 2012. As a consequence, Algeria still needs to set up more polices to welcome the birth of international entrepreneurship, by means of less tax burdens, more transparent and fair competitiveness, and a wider education of the benefits for international entrepreneurial activities. 
[bookmark: _Toc512546876][bookmark: _GoBack]2.4.3 Australia in Oceania
2.4.3.1 Economic Evaluation
Australia belongs to region of Oceania, with a population of 24 million according to the data calculated in the year of 2017 and GDP per capital $50,962. Australia is an economy that is innovation-driven. The figures below show the social norms and government devotion towards the appearance of international entrepreneurship. 

Figure 3
[image: 1524450908(1)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/37

As explained by the GEM official website, total early-stage entrepreneurial activity(TEA) is the percent of the population aging 18 to 64 that are engaged as a fresh entrepreneur or the mangers of a new business in the country. According to the statistics by GEM, Australia scores 12.21, while the global average for this is 12.46 in the same period of the year in 2017. The second indicator of established business ownership rate is referred to the percentage of the population aging 18 to 64 who are identified as entrepreneurs or managers of established business in the country. According to the data, Australia scores 9.01 while the global average for this is 8.50. And this indicates that Australia is rich of mature and successful entrepreneurs and senior mangers, who are considered as precious properties for international entrepreneurial activities. As for the third indicator of entrepreneurial employee activity rate, it is referred to the rate of population who are involved in entrepreneurial activities, such as developing new products or delivering creative services, so on. The score of Australia is 7.81 while the global average is 3.30, so Australia scores much higher than the global average level. And this indicates that there is a strong involvement of the Australians concerning entrepreneurial activities. 
2.4.3.2 Political Evaluation
Figure 4
[image: 下载 (6)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/37

From this figure above, it is not hard to find that Australia has done a great job in proving international entrepreneurship sound and complete infrastructure systems, in a physical, commercial and legal direction. What is more, Australia is good at providing a dynamic internal market system, where international enterprises and other entrepreneurship programs can end up with a market with full and sustainable potential. However, it is worth noting that Australia is not sufficient enough in the session of potent government policies which are conducive of the enlargement of international entrepreneurship activities, in terms of support and relevance, taxes and bureaucracy, and entrepreneurial programs. Also, Australia is adviced to improve and widen its education towards the spirits as well as methods of conducting entrepreneurship activities in the country, in order to promote a positive awareness of citizens towards international entrepreneurship. 
[bookmark: _Toc512546877]2.4.4 Belgium in Europe
2.4.4.1 Economic Evaluation
Belgium is located in Europe, and it is an economy that is innovation-driven. Belgium has a population of 11.3 million, with GDP per capital $40,107. The figure below expresses the government polices and market situation in Belgium about its attention for international entrepreneurship. 






Figure 5
[image: 下载 (7)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/41
2.4.4.2 Political Evaluation 
It is interpreted in the figure that Belgium has done a great job in supplying physical, commercial and legal infrastructure as well as the government polices for the engagement of entrepreneurship activities, by means of support and relevance. The entrepreneurship finance of Belgium is okay compared to other indicators. However, it is worth noting that Belgium is very insufficient in terms of government taxes and bureaucracy with an indicator of only 2. And Belgium is also suggested to promote its entrepreneurship programs. Moreover, Belgium is adviced to widen the range and amount of education concerning the techniques and benefits of international entrepreneurial activities. 

[bookmark: _Toc512546878]2.4.5 Bolivia in Latin America
2.4.5.1 Economic Evaluation
Bolivia is a country located in Latin America, with a population of 11.5 million and GDP per capital $2,886. This figure below interprets the government involvement, infrastructure supply and market dynamics for the prevalence of international entrepreneurship activities. 
Figure 6
[image: 下载 (9)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/43
2.4.5.2 Political Evaluation
As interpreted by the figure above, it can be easily seen that Bolivia does a great job in the infrastructure construction, in terms of physically, commercially and legally, as well as entrepreneurial education at post school stage. But it is also worth noting that Bolivia is still inefficient in terms of government policies for supporting the blossom of international entrepreneurship activities. It can be seen the marks for the three indicators of support and relevance, taxes and bureaucracy, and entrepreneurship programs are all very low. As a consequence, it would be urgent for Bolivia government to innovate and strengthen its political policy regime to more warmly welcome the enlargement of international entrepreneurship campaigns.
[bookmark: _Toc512546879]2.4.6 The United States in North America
2.4.6.1 Economic Evaluation 
It is the fact that the United States has been considered as one of the most developed economies in the global communities, and it has a lot of control and say in terms of the worldwide development, concerning political, economic, environmental, military and cultural perspectives. The United States is an economy that is innovation driven, and it has a population of 321.6 million with GDP per capital $55,805. The figure below expresses the government commitment for its attitudes towards international entrepreneurship activities. 
Figure 7
[image: 下载 (10)]
Source: GEM Official Website (2018)
http://www.gemconsortium.org/country-profile/122
2.4.6.2 Political Evaluation
As showed in this figure, it can be found out that the United States has done an excellent job in terms of cultural and social norms as well as physical infrastructure, which lays out a solid foundation and a supportive social atmosphere for the promotion of international entrepreneurship activities. But it also noticeable that the United States is not efficient enough to set up powerful government polices in terms of taxes and bureaucracy, entrepreneurship programs and the promotion of entrepreneurship education both at school and post school stage. 
As concluded from the statistics on GEM resources, the advantages of the United States in terms of the development of its international entrepreneurship are the supportive social environment, sound infrastructure systems. However, the government polices of the U.S are supposed to be made more effective, particularly relative entrepreneurial programs. 
[bookmark: _Toc512546880]3.0 Recommendations
From the interpretation and analysis above about the five contrasting regions concerning their social attitudes and government engagement in the promoting process of international entrepreneurship activities, there come out several suggestions. 
[bookmark: _Toc512546881]3.1 Innovate and Complete Infrastructure
It is beneficial for the governments to innovate and complete their infrastructure system, where international and domestic corporations can take advantage of and thus save much capitals and human resources(Hackett,2004). 
[bookmark: _Toc512546882]3.2 Provide Sound Financing Channels
It is believed that sound financing channels can provide effective assistance during the starting stage of enterprises(Hallen,2014), and they would be more than critical as a promotion of the international entrepreneurship. 
[bookmark: _Toc512546883]3.4 Relieve Entry Regulations Appropriately
If there are too strict and picky entry standards and regulations for the international enterprises, it would be hard for them to enter a new market with potential, which is not beneficial either for the country to gain economic interests from a welcome of international commercial activities. 
[bookmark: _Toc512546884]3.5 More Entrepreneurial Programs
Entrepreneurship programs can be referred to an amount of rewards for encouraging the career plans of potential entrepreneurs, and governments can hold more contests to encourage the prevalence of entrepreneurship spirits. 
[bookmark: _Toc512546885]3.6 A Wider Education of Entrepreneurial Spirits 
This can include education both at school and post school stage to communicate the importance and techniques of entrepreneurship spirits, with the formats of learning seminars and so on. 







[bookmark: _Toc512546886]4.0 Conclusion
This report adopts the perspective of international entrepreneurship, critically analyzes the importance and implications of entrepreneurship activities in a world that is increasingly economical globalized. Governments play important roles in promoting the international entrepreneurship due to the complexity and challenges of international business. This report takes 5 contrasting example from the global regions in order to drive critical advice for a promotion of international entrepreneurship activities. 
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