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Executive Summary
This report provides an in-depth analysis of the complaints in McDonald's corporate management practices, clarifies the key areas of complaints through multi-dimensional analysis, and examines the ethical status of management methods and systems. Draw on mainstream and critical management theories, including Fayol's functional management theory, scientific management theory, contingency theory, etc., to evaluate the impact on McDonald's organizational culture. Based on the findings of the study, a series of improvement recommendations are proposed to reshape the positive organizational culture and ensure that McDonald's Corporation thrives in a complex and dynamic competitive environment.
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[bookmark: _Toc184154486][bookmark: _Toc184910781]Chapter one Introduction
[bookmark: _Toc184154488]In a globalized business environment, companies face a variety of complex management challenges. This report takes McDonald's as a case study to study the key issues in its management practice, and examines McDonald's shortcomings in human resource management, organizational coordination, strategy execution and ethical responsibility from multiple dimensions based on Fayol's functional management theory, scientific management theory and contingency theory, combined with critical management theory. These issues include inadequate recruitment processes, outdated training, unfair incentives, and poor inter-departmental communication and strategy execution. In addition, ethical issues such as environmental inadequacy and discrimination have negatively impacted McDonald's brand image. Through a comprehensive analysis, this report attempts to provide McDonald's businesses with a reference for improving their management practices.


[bookmark: _Toc184910782]Chapter two Main Findings
[bookmark: _Toc184910783]2.1Key areas of complaint
[bookmark: _Toc184910784]2.1.1Human resource management
Recruitment and selection issues: Koman, Boršoš and Kubina (2024) mentioned that if the recruitment process is chaotic and the job requirements are not clear, the selected personnel should be pre-selected according to the position for which the specific employee is suitable. For example, McDonald's (2024) mentioned that the recruitment of junior employees at McDonald's is usually aimed at the younger workforce, with a simple process and low requirements. Although this approach meets the high employee mobility needs of the fast food industry, it leads to poor job adaptability, and some employees leave or perform poorly in the short term
Insufficient training and development: Employee training lacks systematic planning, and the content is outdated and poorly targeted. Trevor (2022) mentions that although McDonald's has a well-developed training manual, many employees report that the training content is too outdated to keep up with the needs of digital transformation of the business. For example, with the rise of mobile ordering technology, many employees are not proficient in using relevant tools, which affects service efficiency
Employee incentive mechanism is unreasonable: the salary structure is unreasonable, and the performance evaluation is subjective and arbitrary. Wanniarachchi, Kumara Jayakody and Jayawardana (2022) mentioned that certain salary incentives may reduce employee frustration and thus reduce employee brain drain, and if continuous employee efforts are not proportional to the rewards and unequal opportunities for promotion, it will lead to increased brain drain. For example, Zhang et al. (2020) mentioned McDonald's alleged violation of the minimum wage standard will lead to a lack of transparency in employee performance reward mechanisms, a lack of confidence in employees' long-term career development, and even a high turnover rate
[bookmark: _Toc184910785]2.1.2 Organizational coordination and communication issues
Barriers to collaboration and ambiguity of responsibilities
Dongqiao (2024) mentions that there are certain barriers to collaboration between different departments, with vague departmental responsibilities and blank areas for multiple management and management. McDonald's has been criticized for poor communication and coordination between departments in its global operations. For example, Matthes, Saini and Dubey (2021) propose that when launching an "all-day breakfast" strategy, there was a lack of effective collaboration between marketing and supply chain departments, resulting in an insufficient supply of breakfast raw materials. As a result, some stores were out of stock during peak hours, the customer experience was severely impaired, and the company's orders fell in the short term, resulting in chaotic operations.
Poor information delivery
Bhatt, Mehta and Trivedi (2024) mention that Nokia failed to respond to market changes in a timely manner due to poor information delivery, which eventually led to a gradual withdrawal from the market. Similarly, if McDonald's management fails to effectively communicate its strategic message, it can lead to inefficient implementation.
[bookmark: _Toc184910786]2.1.3Strategic decision-making and execution issues
Strategic planning lacks foresight
Khort (2022) emphasizes the importance of forward-looking strategic planning. McDonald's is showing a lag in responding to the need for a healthy diet. For example, the McDonald's failed salad incident mentioned by Firasta-Vastani and Sheth (2024), when consumer demand for low-calorie foods surged, the company failed to launch healthy options in a timely manner, resulting in competitors such as Chipotle taking market share. This shows that McDonald's has failed to analyze the market dynamics in depth and lacks long-term planning.
Inadequate oversight of strategy implementation
As McDonald's transitioned to eco-friendly packaging, some markets did not fully implement the new strategy. McDonald's mentioned by Varkey, Walker and Saunders (2021) is known as the biggest polluter, and despite the company's commitment to adopt biodegradable packaging globally, some stores continue to use single-use plastics. This lack of uniformity in standards and oversight in the implementation process weakens the strategic effectiveness and corporate image.
[bookmark: _Toc184910787]2.2Ethics Investigations
[bookmark: _Toc184910788]2.2.1 Employee rights and interests
Discrimination and unfair treatment: There are gender, age, and regional discrimination in employee promotion, salary adjustment, and benefit distribution. In the McDonald's case, employees organized several protests to demand higher minimum wages and better working conditions. For example, the 2015 "Fight for $15" movement for U.S. employees, mentioned by Minchin (2022), highlighted the problem of underpay in companies. Entry-level employees have a chronic perception of unfair pay, promotions, and working conditions, leading to high turnover rates. This shows that McDonald's has failed to treat employees fairly and has dampened employee motivation.
[bookmark: _Toc184910789]2.2.2Corporate Social Responsibility
In the process of production and operation, the company ignores environmental protection requirements, and the pollutant discharge exceeds the standard, causing serious pollution to the surrounding environment. This kind of problem is common around the world, and many companies are facing public pressure and legal risks due to lack of environmental awareness. For example, Singh, Prajapati and Nihlani (2022) mentioned that McDonald's environmental actions have sparked controversy on several occasions, including the use of plastic packaging. These packaging materials are not only difficult to degrade, but also may cause secondary pollution to the environment through landfill and incineration, resulting in McDonald's being strongly criticized by the society. In addition, Gupta and Gupta (2023) pointed out that McDonald's has further damaged its corporate image by not only causing controversy over environmental issues, but also being condemned for social issues such as racial discrimination. It can be seen that McDonald's enterprises ignore corporate social responsibility while pursuing economic benefits.
[bookmark: _Toc184910790]2.3Analysis of Mainstream and Critical Management Theories
[bookmark: _Toc184910791]2.3.1 Characteristics and Influence of Mainstream Management Theories
Turner (2024) mentions that mainstream management theories emphasize systematization, standardization, and standardization of processes in order to improve organizational efficiency and predictability of management.
Fayol's Theory of Functional Management: Rana (2024) states that companies should emphasize a clear division of functions and organizational hierarchy to ensure the efficient operation of management activities. However, this approach has shown problems in McDonald's practice. Too many hierarchical structures and vague responsibilities between departments lead to blocked information flow and poor implementation, and failure to adapt to the rapidly changing market environment.
Scientific Management Theory: Watts, Gray and Medeiros (2022) mentions that companies should improve productivity by standardizing processes and refining the division of labor, but there is also a side effect, that is, ignoring the individual needs and psychological needs of employees. For example, McDonald's has improved efficiency through highly standardized operating processes, but employee monotony and burnout have increased significantly, impacting overall employee satisfaction and organizational loyalty.
Contingency theory: Karman (2020) mentioned that enterprises should adjust their management strategies according to changes in the environment, and should have a certain degree of flexibility and flexibly play the role of the organization. However, Santa (2023) mentions that McDonald's failed to adjust its strategy in time to adapt to market demand in the face of the brand image and fierce competitive pressure at the time, resulting in a decline in competitiveness.
[bookmark: _Toc184910792]2.3.2Characteristics and Influence of Critical Management Theory
Allan and Briskman (2020) mention that critical management theory focuses on broader social justice, power structures, and the subjective experience of employees. It emphasizes reducing employee alienation and advocating fairness, democracy, and employee participation in decision-making, with the aim of creating a more people-centric organizational culture.
Employee rights: Adu-Gyamfi et al. (2021) argues that employees should not be seen as mere production tools, but as core assets of the organization, and that management should take into account employees' welfare, career development, and mental health. In McDonald's cases, employees generally reported that there were few opportunities for promotion and unfair pay, which led to a decrease in their sense of identity with the company and their motivation to work. 
Social Justice and Environmental Responsibility: Wirba (2024) proposes that organizations should take responsibility for social and environmental responsibility, arguing that companies should not only pursue economic benefits, but also pay attention to their social and environmental impacts. However, McDonald's environmental efforts are insufficient, and it has been condemned by society for racial discrimination. 
[bookmark: _Toc184910793]2.4 Comparison of critical management theories and mainstream management theories
The main difference between mainstream and critical management theories is the focus on people, efficiency and fairness.
Efficiency vs. employee well-being: Mainstream management theories focus more on improving efficiency through standardized processes and systematic management, pursuing productivity and controllable management results. Ramos Cordeiro et al. (2024) mentions that companies should focus more on efficiency, through control and hierarchical structures to achieve efficient operations and maximize profits. But this efficiency often comes at the expense of McDonald's employee engagement and job satisfaction. In contrast, critical management theory emphasizes employee participation, well-being, and social justice, arguing that employees are not only carriers of productivity, but also an integral part of the decision-making process, and that managers should focus on employees' emotional needs, social needs, and development opportunities.
Structural Control vs. Employee Engagement: Mainstream theories tend to establish strict organizational structures and hierarchies, emphasizing command, control, and oversight to ensure that every step of the process is carried out in accordance with established procedures. This model has been very successful in McDonald's standardized operations, but it has been rigid when it comes to dealing with employee dissatisfaction and adapting to a rapidly changing market. Critical management theory advocates a more flexible and democratic management style that encourages employees to participate in decision-making and feedback, and Mızrak (2024) argues that the change management style of encouraging employees is more likely to improve employees' job satisfaction, innovation ability, and long-term organizational resilience.



[bookmark: _Toc184910794]Chapter three suggestions
Optimize human resource management
McDonald's should attract talent from different backgrounds through diversified recruitment channels, and ensure the suitability of recruiters for the role through scenario testing. In terms of training, digital and leadership courses for different levels were launched to enhance the skills of employees. At the same time, establish transparent performance evaluations and fair compensation incentives, such as Rathnayake (2023), which mentions that salary incentives will improve employees' sense of belonging and job satisfaction.
Strengthen organizational coordination and communication
McDonald's needs to optimize its organizational structure, clarify the responsibilities of departments, and avoid multiple management. For example, Bertin et al. (2020) mentioned that companies can achieve high speed of information flow and ensure smooth collaboration between departments by setting up cross-departmental coordination teams and using digital tools (e.g., Slack, Teams). In addition, establish two-way communication channels and hold regular employee feedback meetings to increase transparency and employee engagement.
Improve strategic decision-making and execution
McDonald's should establish a professional market research team to use data analysis tools to track consumer demand in real time and provide a basis for strategic decision-making. Klimaitienė, Derengovska and Rudžionienė (2020) mentioned that in the implementation process, the establishment of a KPI monitoring system can ensure that the store strictly implements the strategy and dynamically adjusts the strategy based on feedback, which can ensure that market opportunities are not missed.
Strengthen ethical management and corporate social responsibility
McDonald's needs to raise the pay of its employees, especially in areas where the cost of living is higher, and establish a fair promotion mechanism. In terms of environmental protection, we will accelerate the promotion of environmentally friendly packaging and optimize environmental protection measures in the supply chain. At the same time, it actively participates in community projects to enhance its sense of social responsibility and brand image.
Integrate mainstream and critical management theories
Combining the efficiency of mainstream theories and the employee engagement mechanism of critical management theories, McDonald's can consider employees' rights and participation when formulating strategies and organizational design. Enhance employees' voice in decision-making through channels such as employee suggestion platforms, and promote a win-win situation between employee satisfaction and decision-making quality.


[bookmark: _Toc184910795]Conclusion
This study reveals the key issues of McDonald's in human resource management, organizational coordination, and ethical responsibility, and proposes directions for improving management. Inadequate recruitment processes, lack of modern training programs, and unfair incentives lead to low morale and high employee mobility. At the same time, departmental communication barriers and insufficient strategy execution have affected the operational efficiency of enterprises. In addition, environmental issues and lack of social responsibility further damage the corporate image. To address these challenges, the report recommends that McDonald's optimize human resource management, improve organizational communication, strengthen strategy execution, and focus on social responsibility, and achieve a balance between efficiency and fairness by integrating mainstream and critical management theories. These improvements will help McDonald's become more competitive while driving sustainable development.


[bookmark: _Toc184910796]Reference
1. Adu-Gyamfi, M., He, Z., Nyame, G., Boahen, S., & Frempong, M. F. (2021)‘Effects of internal CSR activities on social performance: The employee perspective’， Sustainability, 13(11), 6235.
2. Allan, J., & Briskman, L. (2020)‘ Critical social work: Theories and practices for a socially just world ’，Routledge.
3. Bertin, E., Colleaux, A., & Leclercq-Vandelannoitte, A. (2020)‘Collaboration in the digital age: From email to enterprise social networks’，Systèmes d’information et management, 25(1), 7-46.
4. Bhatt, M. P., Mehta, M. J., & Trivedi, K. (2024)‘ Communication Competence and Its Role in Managerial Decision-making: An Empirical Investigation on Communication Factors’， Library Progress International, 44(3), 13138-13143.
5. Bogardus, L. S. (2024)‘Campus Recruitment Participation Among Students with Disabilities: Campus Staff and Employer Opinions’， In Working with Vulnerable Populations: A Multicultural Perspective (pp. 3-17). Cham: Springer Nature Switzerland.
6. Dongqiao, P. (2024)‘ The Implementation Path of Digital Intelligent Transformation in Enterprise Human Resource Management in the Era of VUCA’， Academic Journal of Business & Management, 6(2), 71-78.
7. Firasta-Vastani, S., & Sheth, J. N. (2024)‘Innovation diffusion: Pricing for growth’， In Purpose-Driven Pricing (pp. 38-55). Routledge.
8. Gupta, P., & Gupta, S. (2023)‘Managing Perceptions of a Socially Responsible Business: McDonald’s Under Fire for Racial Discrimination ’，SAGE Publications: SAGE Business Cases Originals.
9. Karman, A. (2020)‘Flexibility, coping capacity and resilience of organizations: between synergy and support’，Journal of Organizational Change Management, 33(5), 883-907.
10. Khort, N. (2022)Possibilities and challenges of applying strategic foresight in forest industry of Finland (Master's thesis, Itä-Suomen yliopisto).
11. Klimaitienė, R., Derengovska, E., & Rudžionienė, K. (2020) ‘Application of Key Performance Indicators to Improve the Efficiency of Monitoring of the Organisation's Activities: Theoretical Approach’， Visuomenės saugumas ir viešoji tvarka (25). ISSN 2029-1701, 2020, T. 25.
12. Koman, G., Boršoš, P., & Kubina, M. (2024)‘Sustainable Human Resource Management with a Focus on Corporate Employee Recruitment’，Sustainability, 16(14), 6059.
13. Matthes, J. M., Saini, A., & Dubey, V. K. (2021) ‘Performance implications of marketing agreement, cooperation, and control in franchising’， Journal of Marketing Theory and Practice, 29(3), 387-408.
14. Minchin, T. J ‘(2022). A defining battle: the fight for $15 campaign and labor advocacy in the US’， Labor History, 63(1), 37-54.
15. Mızrak, F. (2024)‘Effective change management strategies: Exploring dynamic models for organizational transformation’， In Perspectives on artificial intelligence in times of turbulence: Theoretical background to applications (pp. 135-162). IGI Global.
16. Ramos Cordeiro, E., Lermen, F. H., Mello, C. M., Ferraris, A., & Valaskova, K. (2024)‘Knowledge management in small and medium enterprises: a systematic literature review, bibliometric analysis, and research agenda’，Journal of Knowledge Management, 28(2), 590-612.
17. Rana, M. M. (2024)‘Industry 4.0 and Fayol’s 14 Principles of Functional Management: Relevances, Emerging Practices and Consequences’，Asian Journal of Economics, Business and Accounting, 24(7), 82-96.
18. Rathnayake, P. N. A. D. (2023).FACTORS AFFECTING EMPLOYEE MOTIVATION AND IMPROVING EMPLOYEE PERFORMANCE IN MCDONALD’S LATVIA. ENTREPRENEURSHIP AND BUSINESS MANAGEMENT, 43.
19. Santa, M. (2023). Investigation of the Exit Strategies of International Brands from Russian Market Based on Consumers' Brand Perception.
20. Singh, G., Prajapati, M. M., & Nihlani, M. A. (2022) ‘ A Review Paper on Development of Green Marketing’，Journal of Algebraic Statistics, 13(1), 225-230.
21. Trevor, J. (2022). Re: Align: A leadership blueprint for overcoming disruption and improving performance. Bloomsbury Publishing.
22. Turner, P. (2024). The Making of the Modern Organisation. Springer Books.
23. Varkey, P. S., Walker, T. R., & Saunders, S. J. (2021) ‘Identifying barriers to reducing single-use plastic use in a coastal metropolitan city in Canada’， Ocean & Coastal Management, 210, 105663.
24. Wanniarachchi, H. E., Kumara Jayakody, J. A. S., & Jayawardana, A. K. L. (2022). An organizational perspective on brain drain: What can organizations do to stop it?. The International Journal of Human Resource Management, 33(8), 1489-1525.
25. Watts, L. L., Gray, B. E., & Medeiros, K. E. (2022) ‘Side effects associated with organizational interventions: A perspective’， Industrial and Organizational Psychology, 15(1), 76-94.
26. Wirba, A. V. (2024)‘Corporate social responsibility (CSR): The role of government in promoting CSR’， Journal of the Knowledge Economy, 15(2), 7428-7454.
27. Zhang, R., Wu, C., Yin, J., Liu, L., Cheng, L., & Xin, X. (2020)‘Corporate Social Responsibility (CSR) Survey—KFC, McDonald's’， Academic Journal of Business & Management, 2(8), 63-72.
image1.png




image2.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




