[bookmark: _Toc91171752][image: Discover University of Wales Trinity Saint David]





Student Name :- Rinkal Kishan Parekh
Student I’D :- 2110585

Module name:- Marketing  Management  (ASSIGNMENT 1  75%)
Module code:-LCMB7001
Lecturer name:- Tushara Balendran













Table of Contents
1.0 Marketing Plans	3
1.1 Situation Analysis	3
1.2 Market Development	3
1.3 Strategic Directions	4
2.0 Related Segmentations	4
2.1 Market Segmentation	4
2.2 Targeted Customers	5
2.3 Market Positioning	5
2.4 Buyer Behavior	6
3.0 Targeting and Positioning to the Company	6
3.1 Identify the Brand	6
3.2 Equity of the Brand	7
4.0 Marketing Mix Strategies	8
4.1 Strategies	8
4.2 Communication to the Market	9
4.3 Digital Marketing Strategies	10
4.4 Converged Strategies	11
4.5 Consumer Socialization	11
5.0 Conclusion	13
References	14




[bookmark: _Toc92708114][bookmark: _Toc92707803]1.0 Introduction
Marketing is one the basic or primary terms of any type or any kind of company. This particular word marketing is based on or mostly related with some other organizations which help a particular company to create some important values for the loyal customers of the company. The process or procedures for marketing are also helping the companies in building or making relationships that lasted for long times and also helps in the business transactions to increase the overall values of the business. The marketing process includes some special activities and the activities are like communications or interactions, innovations of the products, manufacturing of the products, supply of the products, distributions of the products and many other things that are very much associated with marketing strategies. In this particular project the marketing analysis and marketing management of a particular company would be done. The name of this particular company is Iceland Supermarket Ltd. The background of the particular company, the environments of the company for marketing analysis would be described in this particular project. The PESTLE Analysis and SWOT Analysis of this particular company would be done in the particular sections of this project. After that the Five Force model of Porter’s would be discussed in the particular section of this project. The marketing strategies and planning would also be described in the particular sections of the project. Almost all of the marketing techniques that a company should take to improve the business quality would be analyzed and discussed throughout this project. 
2.0 Marketing Plans
[image: What has happened to Woolworths&#39; stores 10 years after closure? - BBC News]
Figure 5: Market Analysis ofIceland Supermarket Ltd.
(Source: https://www.google.com/search?q=market+analysis+graph+of+Iceland+Supermarket+Ltd.+UK&tbm)
[bookmark: _Toc91171753][bookmark: _Toc92707804]2.1 Situation Analysis
The customers of this company are the first priority to the company. The company believes that the customers are one of the important and very significant building blocks of the company who will help the company to make the good will in the market and run the business of the company very smoothly. Hence the company is giving the customer services at their best to the consumers of their products. With the customer services the company has some important and significant values for the market stabilities of this particular company(Kotabeet al. 2020). The market stability of this company is quite astonishing to other companies who are very much associated with trading of frozen foods. The potential and loyal customers are helping the company to maintain the stabilities of the market. The competitors of the company are “Tesco PLC”, “Argos Limited”, “Waitrose Ltd” etc. and so on. This particular company not only manufactured and sold the frozen foods or groceries but also everything that should be available in the supermarket are being sold by this particular company.   
[bookmark: _Toc91171754][bookmark: _Toc92707805]2.2 Market Development
The company is now decreasing the prices or the rates for the products to grab and penetrate the industrial market. The penetration of the market would help the company to enhance the workforce and the strengths factors in the company. By the help of new technologies the particular company is able to obtain the progress and penetration of the market. The products that are newly arrived to the company for being sold out might attract the people but the qualities of the products are the matters of priorities to the particular company(Lindgreenet al. 2018)
. This became the greatest concern to the company. It is very much significant or important for the company to develop or improve the qualities of the products that they are selling in the market. The market position of this company will be developed when the company is improving the branded products of them. The company should take the strategies that would help to develop the qualities of the products. The diversifications or the variance between the products is wide in this particular company(Lindgreenet al. 2018)
. As this particular company sells frozen food items, normal food items, all kinds of grocery items, vegetables, meats, dairy products, dry fruits, fruits and many other things.   
[bookmark: _Toc91171755][bookmark: _Toc92707806]2.3 Strategic Directions
The basic or primary strategies that this company has taken to develop or improve the qualities of the business and recover the market power and control that offers the products with high demand from the consumers or customers. This process is very important and significant for the company to make a good amount of profit from the customer base that is very strong and potential. This would also help the customers to trust and prefer the company or as well as the products of the company. On the other hand, the products that the company is selling are used on everyday’s life(Lindgreenet al. 2021). This company is supplying and providing the large amount of products demanded by the customers. This is a very good in fact great opportunity for the company as they are profiting or getting benefitted. The frozen food items that are being sold by this company have a craze or popularity in the national as well as international food market. 
[bookmark: _Toc91171756][bookmark: _Toc92707807]3.0 Related Segmentations
[bookmark: _Toc91171757][bookmark: _Toc92707808]3.1 Market Segmentation
The market segmentation of this company is the market division that the company had chosen from the very first time. The segmentation strategies that are being used by the company for the requirements of the customers that the company is trying to accomplish are regarding the market segmentations. Iceland Supermarket Ltd. is one of the companies who are not only selling frozen foods but also various items that are already discussed earlier and mentioned above(Martínez-López et al. 2020). It is very much significant or important for the company to develop or improve the qualities of the products that they are selling in the market. The market position of this company will be developed when the company is improving the branded products of them.  
[bookmark: _Toc91171758][bookmark: _Toc92707809]3.2 Targeted Customers
From the time, when the company was starting to grab the entire food market by selling frozen food items and other groceries items, fruits, vegetables, many other things. All of the things that are discussed or mentioned in this section or throughout the project are available in the supermarket of this company. From various studies and news journals it is quite clear that the people who are foodie and having proper knowledge about frozen foods are the loyal customers of this particular company(Mero et al. 2020). This particular company has many opportunities that are very much helpful for the company in taking the raw materials that are helpful to produce and make the products. So the food products that the company is selling are really delicious and the prices are reasonable for the products. Hence, the products of the company have craze to the children as well as to the elders. 
[bookmark: _Toc91171759][bookmark: _Toc92707810]3.3 Market Positioning
This particular company has recently achieved the tag of top leading company of the food industries of the entire world. Hence, the business of the company is very much associated with the growth of the country. So the government of the UK is also helping the company to run the business of the company very smoothly. This particular company is also trying to supply the best products to the customers. The particular company also offers some best services that are trustworthy for the customers than the products by other companies(Moisanderet al. 2020). The market position of this particular company is also very important to them and it helps the company to make more preferences and trusts by the products. This particular company respects the environment along with the programs that are activated to reduce the demands of the energies and maximize the use of gasses that are eco friendly. This particular company has taken some programs that help them to reduce the cutting of woods and packaging of the wastes. 
[bookmark: _Toc91171760][bookmark: _Toc92707811]3.4 Buyer Behavior
Iceland Supermarket Ltd is the company that offers a huge satisfaction to fulfilling the requirements of the consumers or the customers. With the help of various types of models the behaviors of the customers might be analyzed(Mokhtarianiet al. 2017). The behaviors of the customers are enhancing the workforces among the employees of the company. This behavior of the customer also helps the societies to choose the right product for consumption. 
[bookmark: _Toc91171761][bookmark: _Toc92707812]4.0 Targeting and Positioning to the Company
[bookmark: _Toc91171762][bookmark: _Toc92707813]4.1 Identify the Brand
Another important or significant part for the companies who are surviving in the market and well maintained is to identify the main branded products of the company by the logo of the particular company. The logo of Iceland Supermarket Ltd. is indicating the company’s name and the products that the company is dealing with and the products that are only sold by the company. The name or the logo of the company is easily understandable to the customers or to the consumers of the company (Morgan et al. 2019). The logo of this particular company is very easy and catchy. So, it is very significant for the company to choose the name that would be suitable and appropriate for the company and with the help of the company’s name the company is able to recognize the role of the company. The objectives and aims of the company are getting cleared through the names of the company. The name or the logo of this particular company of the United Kingdom refers to the fact that they are selling frozen foods and they are the leading specialists in frozen foods. This is the first company who is capable of retailing globally and is able to eliminate the plastic bags or packaging from all the branded products of the company. The company sells various kinds of frozen foods, party gifts, drinks and many other things that are related with the home products. The Iceland Supermarket Ltd. is historically advertised with the catchy slogan “Mums love it”. The marketing process of this company includes some special activities and the activities are communications or interactions, innovations of the products, manufacturing of the products, supply of the products, distributions of the products and many other things that are very much related with the marketing strategies. From this particular perspective the potential base of the customers are capable of paying the prices for the products from the company (Mura, 2020). The products of the particular company have already achieved the trustworthiness of the consumers or the customers. The prices of the products that are branded by the company are reasonable and affordable for everyone. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly.
[image: https://lh3.googleusercontent.com/S_bYy6kC15c1iTCgW5s8vHgx3SM3kq-AtujUGTgj0TDxCiiUY9SJl5HKwB7MKjfcU9KtR5gB4kyp8K623xn55MUmMIV7flIizSjZYeqTVwu1nZ3m2_nNieTdM-YFNmKVlf64XMys]
Figure 6: Brand Analysis of Iceland Supermarket Ltd.
(Source: https://www.google.com/search?q=brand+analysis+of+Iceland+Supermarket+Ltd.+UK&tbm)

[bookmark: _Toc91171763][bookmark: _Toc92707814]4.2 Equity of the Brand
The fame or the popularity of the products that this particular company is gaining or achieving is helping them to grab the identified name that is also related with the branded products of the company. From this particular perspective the potential base of the customers are capable of paying the prices for the products from the company. The products of the particular company have already achieved the trustworthiness of the consumers or the customers. The prices of the products that are branded by the company are reasonable and affordable for everyone. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly (Pevzneret al. 2017). The name or the logo of the company is easily understandable to the customers or to the consumers of the company. The logo of this particular company is very easy and catchy. So, it is very significant for the company to choose the name that would be suitable and appropriate for the company and with the help of the company’s name the company is able to recognize the role of the company. The objectives and aims of the company are getting cleared through the names of the company. The name or the logo of this particular company of the United Kingdom refers to the fact that they are selling frozen foods and they are the leading specialists in frozen foods (Rapert, 2017)
. This is the first companies who are capable of retailing globally and are able to eliminate the plastic bags or packaging from all the branded products of the company. The potentialities and loyalties of the consumers or the customers of the company are getting interested in paying the highest remuneration of the products. The particular products that are sold by the company are tasty and as well as healthy for the human being as it contains various types of proteins, fats, vitamins that are helpful to make the immune system of the human body and able to strengthen it.   

[bookmark: _Toc91171764][bookmark: _Toc92707815]5.0 Marketing Mix Strategies
[bookmark: _Toc91171765][bookmark: _Toc92707816]5.1 Strategies
The approaches of this particular company that have major effects on the growth of the company and to control the entire market related with foods moreover frozen foods. The company tries to supply and offer the best frozen foods with best qualities and best packaging to the customers. It will help to prevent the wastage of foods by the packaging. The company also tries to make the customers or the consumers more satisfied(Sander, 2019)
. This idea or strategy would help the company to bring in more customers and more profits. From this particular perspective the potential base of the customers are capable of paying the prices for the products from the company. The products of the particular company have already achieved the trustworthiness of the consumers or the customers. The prices of the products that are branded by the company are reasonable and affordable for everyone. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly(Savina, 2021). This particular company is trying to give the best customer services than the other companies of the food industry. Apart from all these things, the company has a large amount of items and products that are based on the demands of the consumers or the customers. The opportunity for the company is that the company sells the products that are required by the customers on a daily basis and it is very much helpful for the company for the rate of their profits.
[bookmark: _Toc91171766][bookmark: _Toc92707817]5.2 Communication to the Market
The exchanging or imparting of information through various means and medium like speaking, some sorts of writing, or using other mediums to express the feelings is known as the communication. The means or the process of receiving or sending information by using computers, mobile phones, televisions and other means is known as the communication.The associated involvements between the end users and the business are taking place in the interaction or communication in marketing. The company tries to supply and offer the best frozen foods with best qualities and best packaging to the customers. It will help to prevent the wastage of foods by the packaging. The company also tries to make the customers or the consumers more satisfied. This idea or strategy would help the company to bring in more customers and more profits. From this particular perspective the potential base of the customers is capable of paying the prices for the products from the company (Sozinova, 2018). The products of the particular company have already achieved the trustworthiness of the consumers or the customers. The prices of the products that are branded by the company are reasonable and affordable for everyone. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly. Various types of media are effective for the products of the company to be marketed and thus the media are having some important roles in mercerization of the products that would be sold by this particular company. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly. This particular company is trying to give the best customer services than the other companies of the food industry (Tafesseet al. 2018). Apart from all these things, the company has a large amount of items and products that are based on the demands of the consumers or the customers. By the help of converged strategies and new innovative technologies the companies are able and going to be flourished during selling the patent products of the company. The objectives and aims of the company are getting cleared through the names of the company (Thabit et al. 2018)
. The communication is the fundamental existence and process oif survival for every human being as well as for the organization to enhance the business level and workforces among the employees of the company. It is one of the most useful processes to create and share information, ideas, facts, views, opinions, feelings and many other things. Communication is the key that helps to reach people and direct the functions to manage the entire organization. The name or the logo of this particular company of the United Kingdom refers to the fact that they are selling frozen foods and they are the leading specialists in frozen foods. This is the first company who is capable of retailing globally and is able to eliminate the plastic bags or packaging from all the branded products of the company. The potentialities and loyalties of the consumers or the customers of the company are getting interested in paying the highest remuneration of the products. The particular products that are sold by the company are tasty and as well as healthy for the human being as it contains various types of proteins, fats, vitamins that are helpful to make the immune system of the human body and able to strengthen it.  The market factors, internal factors, external factors, brands of the company are some of the factors that are kept in mind by the management body of this particular company during the time of designing the interaction strategies of the particular company. The marketing process of this company includes some special activities and the activities are communications or interactions, innovations of the products, manufacturing of the products, supply of the products, distributions of the products and many other things that are very much related with the marketing strategies. From this particular perspective the potential base of the customers are capable of paying the prices for the products from the company. The products of the particular company have already achieved the trustworthiness of the consumers or the customers (Zaefarianet al. 2017)
. The particular company has to check all the possible criteria for the demands by the customers in the market. The products of the particular company should meet all the demanding qualities. Hence, the advertisement and the media are having an important role to play a part in the growth of the entire industry. It will also help to increase the quality of the products and the quality of the business to meet all criteria or demands by the customers (Andreevaet al. 2017)
. The services that the company offers and provides to the customers should be well maintained. The company has to be more communicative with the customers as they are the people who can review the things that are being sold by the company. 
The IMC or Integrated Marketing Communication is the unique process that helps to identify the strategies of communication.
[image: ]
Figure 8: IMC Model
(Source: Draw.io)
[bookmark: _Toc91171767][bookmark: _Toc92707818]5.3 Digital Marketing Strategies
Iceland Supermarket Ltd. is a company who is primarily or basically concerned with the interaction or communication of this particular company with the national, local and international food market. The particular company is paying special attention to the potential customers or the strong consumers. The products of the particular company have already achieved the trustworthiness of the consumers or the customers. The prices of the products that are branded by the company are reasonable and affordable for everyone. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly. This particular company is trying to give the best customer services than the other companies of the food industry. Apart from all these things, the company has a large amount of items and products that are based on the demands of the consumers or the customers (Zimmerman et al. 2017). Hence, it is proved that this particular company is giving special services to the strong and loyal customers of the particular company. Iceland Supermarket Ltd. believes that the customers or consumers are the significant building blocks and have a great contribution directly or indirectly to the growth of the company. The objectives and aims of the company are getting cleared through the names of the company. The name or the logo of this particular company of the United Kingdom refers to the fact that they are selling frozen foods and they are the leading specialists in frozen foods (Brown et al. 2019)
. The opinions and views of the customers are taken by the company in a form of survey to improve the qualities of the products and run the company smoothly, without any kind of inconveniences. Hence, the opinions and views of the customers are very important for this particular company. 
[bookmark: _Toc91171768][bookmark: _Toc92707819]5.4 Converged Strategies
The term “converged strategies” refers to the strategies that are being converted in any way and the strategies taken by some companies are known as converged strategies. The companies have taken all these strategies to hold the stabilities of the market positions and to maintain the targets. The particular company is paying special attention to the potential customers or the strong consumers. The products of the particular company have already achieved the trustworthiness of the consumers or the customers. The prices of the products that are branded by the company are reasonable and affordable for everyone(Chang et al. 2018). It would help the customers in buying some new products with proper knowledge about the product. It will also help to increase the quality of the products and the quality of the business to meet all criteria or demands by the customers. The services that the company offers and provides to the customers should be well maintained. The company has to be more communicative with the customers as they are the people who can review the things that are being sold by the company. Various types of media are effective for the products of the company to be marketed and thus the media are having some important roles in marketization of the products that would be sold by this particular company. The consumer or customer’s behavior helps the companies to improve the qualities of the products and run the company or the business very smoothly(Chernev, 2018). This particular company is trying to give the best customer services than the other companies of the food industry. Apart from all these things, the company has a large amount of items and products that are based on the demands of the consumers or the customers. By the help of converged strategies and new innovative technologies the companies are able and going to be flourished during selling the patent products of the company. The products might be sold by the companies that are marketed by the help of internet services.
[bookmark: _Toc91171769][bookmark: _Toc92707820]5.5 Consumer Socialization
The forms or strategies to communicate or interact with the market completely depend on the internet services that are being used by the companies. The datasets or information that is uploaded on the web pages or websites should contain the descriptions of the products sold by the companies (Christodoulides et al. 2019). It would help the customers in buying some new products with proper knowledge about the product. It will also help to increase the quality of the products and the quality of the business to meet all criteria or demands by the customers. The services that the company offers and provides to the customers should be well maintained. The company has to be more communicative with the customers as they are the people who can review the things that are being sold by the company (Dankoet al. 2018). Various types of media are effective for the products of the company to be marketed and thus the media are having some important roles in mercerization of the products that would be sold by this particular company. 


[bookmark: _Toc91171770][bookmark: _Toc92707821]6.0 Conclusion
The particular project is based on the marketing analysis and marketing management of Iceland Supermarket Ltd. The project contains various sections. The first section or the introduction contains the basic information about marketing. The introductory part builds or sets up the connection line throughout the project. Then, the next part contains the background of Iceland Supermarket Ltd. the background of the company and all the basic or primary information about this particular company is given in this portion. After that, the marketing environment is divided or classified into two different sections. The macro environment analyses the PESTLE factors of this particular company with the help of a table. The micro environment section analyses the SWOT or Strengths, Weaknesses, Opportunities and Threats of the company with the help of another table. After that, the planning or strategies for marketing are discussed. The situational analysis is also done to complete the project. After that the marketing process and segmentation processes are also analyzed in the particular sections. Then, the techniques and analysis of the strategies are also discussed in the particular sections. The brands products of the company are identified, the equity of the branded products are described in particular portions. After that, the techniques that are used to communicate or interact with the market are analyzed and described. After that, the strategies for digital marketing, the converged strategies, and the socializations of the customers are described. At last the conclusion consists of  the entire framework or infrastructure of the project. The information that is given in the project is readily available in the internet sources. All information is easily accessible and very easy to understand for the students as well as for the beginners. The information is collected and given from various literary pieces and journals with all the possible perspectives, wisely to complete the project.   
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