1. Organizational culture is of great significance to the development of an organization. It can not only enhance the cohesion and belonging of the members of the organization, but also stimulate the enthusiasm and creativity of the members. At the same time, a good organizational culture can also enhance the organization's brand image and market competitiveness.

2.Values: This is the core of organizational culture and reflects the organization's consensus on what is important and worth pursuing. Values provide a code of conduct and a basis for decision making.
Belief: Belief is the firm belief of the members of the organization in the purpose, mission and vision of the organization. It motivates members to work hard to achieve the goals of the organization.
Ritual: Ritual is a special activity within an organization that reinforces the organizational culture through specific procedures and forms. For example, rituals such as celebrating successes and recognizing outstanding employees can enhance a sense of belonging and pride among members of an organization.
Symbols: Symbols are visual and auditory representations of organizational culture, such as organizational logos, slogans, songs, etc. These symbols can intuitively convey the image and philosophy of the organization.
Way of doing things: The way of doing things is the principles and methods that the members of the organization follow when solving problems and dealing with affairs. It reflects the practical and operational nature of organizational culture.

3.advantages：Employees are encouraged to ignore "convention," think the unthinkable, be extremely optimistic, and do their own thing. This culture led to the birth of Apple Computer and the formation of a very loyal customer base.
disadvantages：As companies hire sedate executives to manage marketing and finance activities, conflict with the "mad creators" who create breakthrough machines becomes inevitable. Fierce internal struggles, including conflicts between the two founders, became the norm.

4. [bookmark: _GoBack]The "uncertain" or "non-traditional" aspects of Apple's culture may have facilitated innovation and the formation of a loyal customer base in the company's early stages. However, as companies grow and mature, this culture can lead to internal conflicts, especially between management who seek stability and predictability and employees who drive innovation and change. This conflict may reflect uncertainty in the decision-making process within a company and the challenge of finding a balance between pursuing innovation and maintaining organizational stability.

5.To build and maintain faith, members of the organization's purpose, mission and vision of the firm belief is an important driving force to move the organization forward. The new CEO needs to ensure that the organization's beliefs are widely shared by members and that members are motivated to work hard to achieve the organization's goals in a variety of ways.
