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Executive Summary 


This report expounds on the problem of work-related stress and the possible solutions. It begins with an introduction that briefly explains the problem and shortly explains how it is related to employment. Subsequently, the report investigates the nature of work-related stress and provides statistical information of the problem. Thereafter, the report investigates the impact of work-related stress for both workers and organizations. Having achieved the above, the report investigates the causes of the problem by conducting a cause-and-effect analysis that sheds light on some of the causes and their effects. This is followed by a PESTLE analysis that provides the external factors that contribute to the issue and how they cause work-related stress. Finally, the report evaluates the possible solutions and provides the steps by which the chosen solution can be implemented and monitored. 
















Introduction
Work-related stress is defined as the mental pressure that an individual bears because of their occupation. In the United Kingdom, the problem of work-related stress has been intensifying as more workers have been reporting to suffer from the problem (MacKay et al., 2019). The fact that the problem has been increasing in prevalence calls for a solution that will help in saving the country from the adverse effects it has on workers and their organization. It is considering this that this report aims to discuss the nature of the problem, analyse its causes and effects, and evaluate the possible solutions that can be implemented to solve the problem.


















Nature of Work-Related Stress
· Work-related stress is the result of problems that an individual endures as a direct or indirect result of their occupation. The problems associated with work-related stress often manifest themselves as psychological, physical, or behavioural symptoms. The dominant symptoms depend on the nature of the work the individual does (MacKay et al., 2019). For example, physical symptoms of work-related stress are often associated with occupations that put the physical health of the worker at risk, while occupations that strain the worker’s mental health often cause psychological symptoms of work-related stress. Although the symptoms of work-related stress are different in how they affect the worker in question, they are all similar in that their nature causes negative effects on the worker’s productivity. 






Scope of Work-Related Stress
· Work-related stress as a problem in the employment sector is wide in scope as it affects majority of workers in the United Kingdom. Studies on how widespread the problem is have shown that all sectors and industries suffer from the problem. The severity of the problem can be seen in the fact that at least 79% of workers in the UK suffer from work-related stress as a regular occurrence. Having most workers suffer from the problem regularly is evidence of how widespread it is. Additionally, studies have shown that employees in all industries experience work-related stress, albeit some in greater proportions than others (Johnson et al., 2020). This is a further sign that the scope of the problem is of proportions that make it a cause for concern as it affects all industries and most of the workers in the said industries. 
Impact of Work-Related Stress
· The impact of work-related stress is twofold as it affects the workers and their organizations in equal measure. For the workers, one of the most pronounced impacts is that it causes diminished performances. Over a period, the mental and psychological stress that a worker goes through causes them to burn out. As a result, they lose the motivation and grit to complete their tasks with the same enthusiasm they had before suffering from work-related stress. Diminishing productivity as an impact of work-related stress in workers is majorly the result of more specific and narrow impacts of the same problem. For example, work-related stress causes poor decision making, strained relationships with workmates, and poor punctuality among other problems (Lee et al., 2016). Collectively, the above problems caused by work-related stress led to a diminished level of productivity among workers. On the organization’s part, work-related stress, like in employees, has the overarching impact of reducing the organization’s overall productivity. The overall impact of work-related stress for organizations is diminished productivity because all other impacts amount to this impact. For example, work-related stress causes chronic absenteeism, high employee turnover, increased accidents and incidents and poor customer service (Sonnentag and Frese, 2013). All these problems endured by organizations because of work-related stress amalgamate to cause the overall impact of diminished productivity, which causes the organization to suffer financially. 











Cause-and-Effect Analysis of Work-Related Stress
· Work-related stress has not one cause, but many. One of such causes is heavy workload. Heavy workload is characterized by assigning more tasks to a worker than he or she is capable of comfortably tackling and completing within the given period. In such scenarios, the worker is forced to overwork thus causing them mental stress. Additionally, the effects of heavy workload are often both mental and physical stress as it takes a toll on both the physical and the mental capacity of the worker in question. Another cause of work-related stress is long working hours. There are maximum numbers of hours during which a worker can perform their duties without mental exhaustion. When that threshold is crossed and the worker is forced to continue working after mental exhaustion, they experience mental stress as they are expected to perform optimally under unfavourable conditions. Long working hours as a cause for work-related stress has the effect of both mental and physical stress as it stretches out the worker’s body’s physical and mental capacity (Nema, Nagar, and Mandhanya, 2010). Thirdly, workers can develop work-related stress because of health and safety issues at the workplace. It is the expectation of all workers that their places of work will protect their health from the hazards associated with their occupations. When this expectation is not fulfilled, workers live in constant fear of being harmed by the health hazards they face while discharging their duties (Nema, Nagar, and Mandhanya, 2010). The effect of having such fear is work-related stress that is manifested as psychological issues such as anxiety and depression. 










PESTLE Analysis of the Problem of Work-Related Stress

Political Factors
· One of the most consequential political decisions that contributed the most to work-related stress is that of Brexit. In a referendum, most voters voted in favour of the United Kingdom leaving the European Union. The decision had consequences for workers in the country as massive changes were expected from the organizations to fit into the new legal structure (Felbermayr et al., 2017). For example, workers from EU countries could no longer enjoy the protection of EU employment laws as the UK became a non-EU country. Additionally, the decision made some companies adjust their operations to meet the challenges caused by the decision. The changes caused massive uncertainty among workers at workplaces directly affected by the decision thus causing work-related stress. 


Economic Factors
· In the past five years, the economy of the United Kingdom has suffered because of the disturbances caused by Brexit and the Covid-19 pandemic. The resultant cost of living has rendered most jobs insufficient to cater for the needs of the workers (Keogh-Brown et al., 2020). As a result, the meager pay earned by the workers compared to the cost of living causes them to develop stress. The stress can be categorized as work-related because it emanates from the fact that the work, they do does not give them the ability to afford the cost of living. 





Social Factors
· The main social factor that has contributed largely to the problem of work-related stress in the United Kingdom is globalization. The social aspect to globalization is that it enables rapid movement of people from different countries into and out of different continents (Kentor, 2019). Similarly, in the United Kingdom, globalization has enabled movement of large numbers of people into the United Kingdom. Consequently, companies in the United Kingdom have a wider pool of potential employees to choose from. The resultant job insecurity and uncertainty has caused anxiety among workers in the United Kingdom, which has led to the development of work-related stress. 



Technological Factors
· The development of technology in the past two decades has enhanced the flow of information across borders into countries located far across the globe. As a result, companies in the United Kingdom have access to applicants from countries out of the United Kingdom and vice versa. This has tightened the competition for the available jobs in the United Kingdom hence fear of being replaced by cheaper labour has engulfed most employees (Nisbet, 2017). The idea that their places could be taken by other applicants has rendered workers in the United Kingdom anxious of losing their jobs thus causing work-related stress.







Legal Factors
· The laws that govern the operations of each industry in the United Kingdom have also contributed to the rise of work-related stress. Companies in each industry constantly look for ways to get by the laws that are designed to protect workers and make more profit. For instance, companies look to pass on the effects of laws such as the minimum wage by making workers work for longer hours or hiring less staff than they need. As a result, the workers must pay the price by enduring longer working hours or heavy workload, which causes them to develop both physical and mental work-related stress.


Environmental Factors
· Companies and all workplaces in the United Kingdom are tasked with the duty of ensuring that they participate in the reduction of GHG gasses into the atmosphere by limiting their emissions to a set level (Cole and Elliott, 2007). However, there are companies that break these rules in the process of seeking profitability. Such workplaces expose their workers to work-related stress borne out of guilt of working for an employer that contributes to an essential crisis that has the potential of rendering the planet inhabitable. 










Evaluation of Alternative Solutions


Government Intervention 
· One of the possible solutions to the problem of work-related stress in the United Kingdom is government intervention. The reason that the government emerges as a potential solution is the fact that the problem is a serious threat to the economy of the country, which the government is tasked with constant growth. A workforce that has 79% of its workers suffering from constant work-related stress is bound to have a negative effect on the economy. In solving the problem, the government can rely chiefly on legislations that eliminate the causes of work-related stress that can be legislated out of existence. For example, the government can legislate for the maximum number of working hours a worker in the United Kingdom should be expected to work and thus eliminate work-related stress caused by long working hours. The main advantage of this solution is the fact that it will work as soon as the regulations and policies are put in place. Additionally, the solution has the advantage of being permanent because all outlawed caused of work-related stress will remain so for as long as the laws exist. However, the solution suffers from the disadvantage of being limited to only the causes that can be legislated out of existence. This is a massive flaw because some of the most important causes of work-related stress cannot be legislated out of existence.











Management of Workplace Wellness
· The second possible solution to the problem is that each organization should actively seek to manage workplace wellness by ensuring that the environment it provides to its workers minimizes the chances of development of work-related stress. The main reason as to why this solution has been considered is the fact that most of the reasons why workers develop work-related stress are associated with the environment in which they work (Mattke et al., 2013). Therefore, if organizations can actively participate in bettering their environments, a huge part of the problem will be solved. The main advantage of this solution is that each organization can tailor its efforts to eliminate the causes of work-related stress that plague its employees. This is a huge advantage as all workers experiences problems that are unique to their organizations and the environments they provide. Secondly, the solution has the advantage of maximizing the productivity of workers in the process of freeing them from the causes of work-related stress. On the other hand, the solution has the disadvantage of being limited to only those causes of work-related stress that are associated with the nature of environments cultivated by organizations.














Chosen Solution


Management of Workplace Wellness 
· To implement this solution, organizations can engage in initiatives designed to manage the wellbeing of each worker. One of such initiatives includes the employment of psychology therapists that remain available to all workers in need of psychological therapy. In doing so, workers will have the constant help of a professional who can assist them in dealing with any type of tress that bothers them, inclosing work-related stress. Another initiative that workplaces can undertake to implement the solution of managing workplace wellness is that allowing employees to vent their frustrations, grievances, or issues they have with their workplace in meetings set aside just for that purpose. This will give the organizations the necessary information for improving their organizations to minimize the work-related stress they cause their workers. To monitor the results of the above two initiatives, organizations can conduct surveys after every predetermined period with the aim for collecting information about the organization’s environment and how conducive the workers find it to be. Positive feedback from the workers will signify an improvement, which will in turn signify that the initiative has a positive impact.
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