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Introduction
Jaguar is a British car manufacturer that has developed and marketed many luxury car models to customers. This company has been operating for centuries and has managed to reach people through its outstanding strategies and techniques. 
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Figure 1: The Logo of Jaguar;    Source: (Forbes, 2018)


In this assessment paper, different internal and external aspects that Jaguar faces in the market would be discussed critically. This discussion would also include the analysis of different marketing and management models like SWOT, PESTLE, Value Chain, Porter’s Five Forces and Evaluation of the competition that Jaguar faces. Through this discussion, the general challenges and difficulties that the company has to overcome would be examined.



SWOT Analysis
SWOT analysis refers to the approach to examining the internal strengths and weaknesses of a company concerning the threats and opportunities that the firm can get in the market.
Strength: Jaguar has established itself in the market over the years with a strong brand value and reliability. The company owns many other firms and enjoys their goodwill in selling and marketing the products. Another crucial aspect of Jaguar is that it has a skilled and dedicated workforce that is flexible with any digital transformation and changes in strategies (Hm, 2013). Jaguar also puts a lot of effort and finances into its research and development of the models and vehicles. Finally, Jaguar has also set its standard so high through years of operations which is not quite easy for new entries to break. 
Weaknesses: A big weakness of Jaguar is that is lacs variety of car models and products for the customers compared to its competitors. The company has also failed to gain popularity in many potential markets like Japan and Germany. There are also many cases of defects in the cars and vehicles of Jaguar including corrosion issues, seatbelt problems and others that affect the performance of the company.
Opportunities: Jaguar can avail the opportunity to capture big markets in India and China. Again, the increased development of different technologies and digital tools also holds many hopes of better operation for the company (Team, 2019). The company is also trying to undertake strategies to lower its carbon emission and help the environment which would bring many benefits to the overall success of the firm. 
Threats: Jaguar faces extensive competition in both the UK and international market from brands like Aston Martin, Bently, Mercedes and others.  The government of the UK and other countries where Jaguar operates are introducing new regulations owing to COVID-19, international trading and others. The recent outburst of the pandemic also threatens the financial stability of the company and its chance of getting investments from the market (Seth, 2015). Also, the cost of raw materials is increasing.


PESTLE Analysis
The PESTLE analysis helps to understand the outside environment of a business that affect the functions and stability of the firm at a huge level. 
Political Aspects: Jaguar should always consider the decisions and regulations imposed by the government in its operational strategies. The firm gets affected by the federal tax regulations and export opportunities in the countries. The BREXIT also influences international trade and the decisions of the firm (Feys and Probert, 2015). Again, Jaguar faces different laws, taxes and fees in its manufacture, international trade, sale and other essential business activities. 
Environmental Aspects: Jaguar is concerned about the environmental issues and threats posed by the business activities that it undertakes in various situations. The firm has been trying to implement green operations to lower its carbon emissions. Jaguar tries to develop advanced diesel engines to save energy and power. The company is also focusing on investing in promoting renewable energy (Winton, 2021).
Social Factors: People who work in the company or have stakes in the operations of the company come from diverse backgrounds with diverse opinions. Jaguar needs to keep balance among different demands and social considerations to motivate the employees and related parties. For example, the firm should be able to provide vacations and leaves to the employees in their respective religious or cultural festivals. 
Technological Factors: Jaguar is renowned for its revolutionary technologies and innovative approaches for car designs and tool manufacturing. The company is adding Artificial Intelligence and other technology to ensure efficiency (Yuksel, 2012). The firm also is accepting new technological aspects to provide safe journeys and virtual guides for driving to the customers. 
Legal Factors: Jaguar should be careful about the legal restrictions and requirements to operate the business in a protected and safe setting. The company needs to undertake patents and copyrights to keep its inventions and developments safe. The firm also needs to be careful about market regulations to maintain fair prices and costs for cars and vehicles.
Economic Aspects: Jaguar Rover Land has to be concerned about the investment and saving behaviour of people in the country. The spending of the government and contribution to the car industry also affects the economic aspects of the company. The company also depends on the infrastructure and the skills of the people in a country to maintain its economic stability (Winton, 2020). Jaguar also gets affected by the inflation rate, Bank rate, financial policy and constraints regarding the car industry. 


Porter’s Five Forces Analysis
Porter’s Five Forces Analysis helps a firm to understand different parties in the market and estimate their behaviour that could influence the general operations and growth of the company. 
The threat of New Entrants: Getting new entries in the market poses a threat of increased competition for Jaguar. Jaguar has reached a high level of effectiveness in the market with extreme investments in different sectors and allotment for high-end development and research of its brand products. The company also has great experience and has faced many difficulties which helped it learn overcome strategies (Hubbard, Rice and Galvin, 2019). New entries won’t be able to capture this position that Jaguar has. Therefore, the threat of new entry is low for the firm. 
The Threat of Substitutes: The term "substitute" refers to products that are not identical in nature and production method but fulfil the same purpose for clients. Jaguar faces a significant threat of substitutes. Customers of the firm have a variety of choices for processing instead of automobiles. They can use motorcycles, bicycles, public transportations and others. These options are also available at a reduced cost. Jaguar is concerned with the marketing approach, product range, and overall image in this case.
Bargaining Power of the Buyers: The power of the buyers of Jaguar is strongly considering a large variety of options available for the buyers in the industry (Chen, 2011). These buyers are sensitive about the price and also tend to buy cars very rarely. They also do not need to spend much in changing their car model and as the opportunity to resell in the market which works as a benefit. They also have many substitutes to choose from the price is not convenient for them. Therefore, Jaguar faces threats from the buyers as they have power in the market.
Bargaining Power of the Suppliers: Many suppliers in the car manufacturing industry offer their products to a variety of producers of cars and automobiles. The materials that firms need like steel, plastic and others are widely accessible which helps the companies to avoid unfair pricing and bargaining from the suppliers (Grigolon, Leheyda and Verboven, 2014). In the car industry, there are some big suppliers but they are outnumbered by several small suppliers that help Jaguar to face low power from the suppliers in the market. 
Rivalry: Rivalry in the car industry is quite strong and wide. Many established companies in the market have gained extensive brand value and image in the market. The product differentiation is very wide-ranging (Tillemann, 2016). Competitors of Jaguar have also entered markets where they can get cheaper labour and manufacture at a lower cost. The growth rate of the companies is also very high which holds a threat for Jaguar Land Rover. 

Figure 2: The Porter's Five Forces Analysis of Jaguar;   Source: (Grigolon, Leheyda and Verboven, 2014)


Value Chain
Value chain refers to the chain of activities, decisions and strategies that a company needs to undertake to provide proper value and effective goods to the market. Jaguar needs to handle different sorts of business operations regularly to produce the right quality of cars and vehicles that meet the expectation and demands of the customers in the market (Grigolon, Leheyda and Verboven, 2014). The specific strategies that Jaguar uses for its value maintenance in the industry are discussed in the following.
Operation Management: Jaguar has to undertake different operations and activities regularly through its employees and managers. These activities should be completed through appropriate strategies and policies that would commensurate the goals of the firm. The resources and available opportunities are utilised by the company to ensure profitability (Winton, 2021). Under the management of operation, Jaguar has to keep its logistics and supply of materials optimal and maximized.
Marketing and Sales: Jaguar uses traditional and digital methods of advertising using the most attractive and useful content and materials in the process. The firm sells its products through both offline and online offerings. The marketing campaigns of the company presents the value of its brand and the beneficial traits of the products. 
Human Resource Management: It is mentioned that Jaguar has a very standard workforce that is skilled and dedicated towards the goals and operations of the firm (Tillemann, 2016). The company needs to hire the best and deserving recruits to add proper value to its operations. 


Competitive Advantage Relating the Sustainability Values
Sustainability refers to the capability of an entity to capture the goals and retain them through a long period with effectiveness. Jaguar is also concerned about its sustainable values and integrity and uses them as a competitive advantage.
Environmental Sustainability: Jaguar has addressed the rising concerns about the environmental changes that are threatening the lives of people. To facilitate this goal, the company has implemented sustainable manufacturing through saving more energy ensuring efficiency (Hubbard, Rice and Galvin, 2019). It also has taken initiatives to reduce its carbon emissions as much as possible. The company spends a significant amount of finances annually to maintain its environment-friendly goals. 
Corporate Social Responsibility: CSR is another crucial method for Jaguar to create strong sustainability. The company gives a chance to the newbies to get a clear notion about the corporate world through internships, training and apprentices. The firm also engages with numerous Non-Government Organisations and contribute to their causes. 
Customers: Jaguar is also quite careful about its relation and understanding with the customers. The firm engages with customers through different meetings, marketing campaigns and others (Grigolon, Leheyda and Verboven, 2014). This attempt helps to retain them and get help from them in getting more clout in the market. 


Conclusion
Jaguar is a well-known international corporation established in the United Kingdom that has managed to maintain consistent growth. The organization has so many positive aspects that it can take advantage of a variety of market opportunities. However, growing competition, laws, and pandemic limits pose a threat to the industry. Jaguar's external environment also comprises a variety of issues such as government policies, shifts in social viewpoints, product performance, and so forth. With an increasing purchasing power of customers, the company faces fierce competition. It also emphasizes adding value through operations, strategy, and human resource management, among other things.
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