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COSTS

Fixed Costs
 These are costs that do not change at any level ( 0 or full capacity) of production and sales  in the short run and up to a certain level of output (Hall, Jones and Raffo, 2005).
Fixed Capital cost :These are on items needed to start up and commercially conduct business, even at a minimal level and can be used over and over again ( Kenton, 2019) : Like burger van, cooking equipment, permanent site set up cost, initial major marketing, training etc. 
Total Fixed capital  cost = £32800
Fixed Overhead costs: These are costs that can not be directly attributed to the products and services to be sold and exclude capital costs. Some part of it can be semi-fixed ( Black, 2005): Like yearly site rent, insurances, permanent employee wages, tax, NI, major fuels etc.
Total  Overhead cost = £104797
Variable Costs 
These costs change directly proportional to the change of level of production and sales ( Stokes and Wilson, 2010). Examples: raw materials, laundry etc.
The average raw material cost for a burger (vegan) is about £ 1 - £1.20 (forbes.com, 2017).
Total Variable cost = £73450
TOTAL COST = Fixed capital  cost (32800) + Fixed overhead cost ( 104797) + variable  cost (73450) = £ 211047.          
       
FINANCING 

Sources (Business Development Bank of Canada, No date)  
1.  Personal investment : Your own cash or personal assets ( e. g. your building, your car etc). It shows any lender (bank etc) or investor that your are serious by committing to a long term venture and prepared for the risks. Yes.
Total personal cash investment = 3 Partners × £20 K = £60 K.
2.  Family and Friends: Money gifted or lent to you with or without conditions without any contract. Involvement of relationship and friendship makes it sensitive. No.
3.  Venture capitalist (Institutions) and Angels ( individuals) : They invest cash money for an equivalent percentage of the ownership and of management control in high growth businesses only. No.
4.  Business Incubators: For big high –tech or local cause businesses. No.
5.  Bank Loans: Banks are main source of loan finance. It is not easily available for start up businesses and with high interest. No.
6.  Crowd Funding: The borrower uses online intermediary platforms, the investors aim for percentage of the business equity. Reward-based crowdfunding is also available when the investor accepts only gifts of final product rather than equity. No.
7.  Government Grants: 
Business Support Grant from Swansea council offers up to 50% of project costs of up to £1,000 for starting up businesses based in the City and County of Swansea (Cook, No date). Yes.
People and Places (entrepreneurhandbook.co.uk , 2018)  funding for projects in Wales to bring about  positive change. Funding: £10 k - £100 k . Yes.
If granted we can use them for further expansion. 

PRICING

We would use a combination (mix and match) of some common strategies and  methods while deciding about the prices of our products.
Cost - based
While  calculating cost per unit all cost elements involved such as raw materials, transport, wages, rent, cost of depreciation on machinery, premises etc. should be considered (Alberta Agriculture and Forestry, 2019). 
Cost plus:  Price by adding  a percentage mark-up to the total cost per unit that covers the cost and a profit. The mark-up depends on the competition, volume sold, market skimming or penetration and life-cycle of the product.
We will use it in the combination for checking safety calculations.
Planned-profit: It  uses break even analysis, add the intended total profit to the break even point while calculating the selling price. No.
Customer – based / value-based / Market oriented 
Customer value: It is based on customers’ needs, demand and their perceived value of the product and its delivery , and requires businesses to do market research/analysis(Alberta Agriculture and Forestry, 2019). Some factors: prestige-name , one-off ( rugby-final’s ticket), good-cause.
We will use it with our good causes ( health, environment, economic, support for local community and do market research (Chris’s marketing) – not for higher price-profit but attract more customer.
Penetration Pricing: Keeping price low for a significant period of time to encourage customers being habituated. 
We would keep price lower on burgers for younger customers.
Market skimming: High pricing for exclusive, new products.  No.
Loss Leaders : It involves selling some products ( called loss leaders) at a loss making price to attract customers. The loss is covered by the profits of selling other products with them (Hall, Jones and Raffo, 2005).
Our loss leaders (bought cheap on offers) can be salads or cans of pops (= to attract even non vegans)
Psychological Pricing: It uses human psychological effect on numbers. More people will fall for £ 9.99 than for  £10. No
.
Price Discrimination: It prices same product at different level depending on Time, Location,  Situation and Market segment. 
In our case10% –30 % higher price for festivals ( but comparing others’ in the festivals),  5 % cheaper price for senior citizens and children.
Discounts, Sales and Bundle : Used to cover overhead when sales are too low, clear slow items, to attract customers,  for rewarding loyal customers and for promoting your products. 
We would give 10% discount on spending  above £40) and extras on the house to  regulars 
Competition-based pricing
Going Rate Pricing: It recommends to follow the market price rather than setting price war. It can damage the profitability of all others including yours. In price wars normally others follow suit. We are doing market research to follow it. 
RECOMMENDATIONS

Every 6-monthly raffle awarding a good prize for regular customers.
Buying other successful competitors products and analyse the quality and price.
Caution  so Discounts, Sales and Bundle can not permanently damage your regular profit by habituating customers to those.
Competition should not base on price but on quality, options ( diversity), delivery of the product.
System of feedbacks from customers and employees.
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Hall, D. , Jones, R. And Raffo, C. (2005) Business Studies. 3rd edn. Ormskirk: Causeway Press Ltd.
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COSTS

Fixed Costs

These are costs that do not change at any
level (O or full capacity) of production and
sales in the short run and up to a certain level
of output (Hall, Jones and Raffo, 2005).

Fixed Capital costs :These are on items needed
to start up and commercially conduct
business, even at a minimal level and can be
used over and over again ( Kenton, 2019)
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ITEMS (fixed CAPITAL costs) COST(£)

Catering Burger van (2) 19700
Van decoration (2) 2000
Planning permission for permanent 500
site

Permanentsite setup cost 2000
:22e)frigerator Trailer (extra storage) 3600
Petrol Generator (2) 1500

Cooking equipment: griddle, bain
marie, chaffing dish etc , Food
storage equipment: refrigeration,
cool boxes etc, Hand washing unit,

Pot washing facilities , Safe LPG set o

up & gas safe certificates,

Temperature probes, AND OTHERS

=INCLUDED IN THE VAN

Risk Assessments (HACCP) 100
| (Training)

Trainings (food hygiene and others) 500

Food Safety Management System 200

Marketing (Menu, internet, 2200

newspaper etc.

Computer 500
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Fixed Overheads: These are costs that can
not be directly attributed to the products and
services to be sold and exclude capital costs.

Some part of it can be semi-fixed ( Black,
2005).
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ITEMS (other fixed costs i. e.
OVERHEADS)

COST(£/
year)

Permanent site fee ( SwanseaBay
Campus)

5000

Pitch fees ( averagely 15 festivals
/ year + 10 functions without pitch
fee)=£800*15+£0* 10

12000

Burger Van Insurance (2)

2000

Employers Liability Insurance

100

Product Liability Insurance +
Public Liability Insurance

2900

Stationary

100

Accountant fee

400

Wages: for 3 owners and 6 extra
employees for occasions (all
minimum wages) =

25 (events) * 20 ( hours per event)
*6*£7.83 + (52 — 3 holiday) * 40
hours * 3* £7.83)

69530

Tax + NI ( No tax and NI for 20
hours per week of each
employee) =
£ 2667 (NI for 3 owners) + £ 2100
| (as tax for 3 owners)

4767

Fuel ( Petrol for Generator +
i fol cylinders)

8000
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Variable Costs: These costs change directly proportional to
the change of level of production and sales ( Stokes and

Wilson, 2010).

The average raw materials cost for a burger ( vegan) is about

£1-£1.20 (forbes.com, 2017).

ITEMS ( VARIABLE COSTS)

COST ( £ / year)

Uniform +Laundry

1200

Burger raw material costs/year
(expected) = Total cost of making
burger /year =52 weaks * 800
burgers/week * £1 + 15 festivals*1000
burgers/festival* £1 +10
functions*120 burgers/ function * £1

57800

Drinks cost/year = Burger raw
material cost/ year * 25%

14450
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TOTAL COST = Fixed capital cost + Fixed
overhead cost + variable cost = £ 211047
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FINANCING THE BUSINESS
Sources of finance

1. Personal investment : your own cash or personal
assets. Yes. Total personal cash investment = 3
Partners x £20 K = £60 K

2. Family and Friends: Involvement of relationship
and friendship makes it sensitive. No.

3. Venture capitalists(Institutions) and Angels (
individuals). No.

4. Business Incubators: For bigger businesses. No.

5. Bank Loans: Interest involved. No.

6. Crowd Funding: Investors in equity through online.
No.
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7. GovernmentGrants: Business Support Grant
from Swansea council offers up to 50% of
project costs of up to £1,000 for starting up
businesses based in the City and County of
Swansea (Cook, No date). Yes. People and Places
grants (entrepreneurhandbook.co.uk, 2018)
provides funding for projects in Wales to bring
about positive change. Funding: £10 k- £100 k .
Yes.

If granted we can use them for further

expansion.
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PRICING

We would use a combination (mix and match) of some
common strategies and methods of pricing.
Cost — based

Cost plus : Price by adding a percentage mark-up to the
total cost per unit that covers the cost and a profit. All
cost elements involved such as raw materials, transport,
wages, rent, cost of depreciation on machinery etc.
should be considered (Alberta Agriculture and Forestry,
2019). Yes - for checking safety line.

Planned-profit: It uses break even analysis, add the
intended total profit to the break even point while
calculating the selling price per unit. No.
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Customer — based/value-based/Market oriented

Customer value: based on customers’ needs, demand
and their perceived value of the product and its
delivery, and requires businesses to do market
research/analysis(Alberta Agriculture and Forestry,
2019). Factors can be prestige-name , one-off, good-
cause. Yes — ( health, environment, economic,
support for local community) — not for higher price-
profit but attract more customer.

Penetration Pricing: Keeping price low for a significant
period of time to encourage customers being
habituated. Yes - lower on burgers for younger
customers.

Market skimming : No.
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Loss Leaders : Yes — occasionally some salads or cans
of pops (bought cheap on offers).

Psychological Pricing: No.

Price Discrimination: It prices same product at
different level depending on Time, Location,
Situation and Market segment . Yes - 10% —30 %
higher price for festivals ( but comparing others’ in
the festivals), 5 % cheaper for senior citizens and
children.

Discounts, Sales and Bundle: For rewarding loyal
customers, promoting your products, clearing slow
items. Yes - 10% discount on spending above £40)
and extras on the house to regulars
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Competition-based

Going Rate Pricing: It recommends to follow the
market price rather than setting price wars. Yes -
We are doing market research to follow it .
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RECOMMENDATIONS

Competition should not be based on price but on
quality, options ( diversity), delivery of the product.

Caution so Discounts, Sales and Bundle can not
permanently damage your regular profit by
habituating customers to those.

Every 6-monthly raffle awarding a good prize for
regular customers. Consideration of customers who

recommend other would be customers for the
business.

Buying other successful competitors products and
analyse the quality and price.
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