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	Introduction 
This report holds my SWOT  Analyse, personality test, case study, and personal development during this course. During this course, I became more aware of my ability to learn fast how to adapt to a new workplace or a new group of people. In addition, I discovered my strengths, weaknesses, and what I can do in a crisis.

1. SWOT analysis is a tool that helps a person discover his main strengths, weaknesses, opportunities, and threats to evaluate their overall performance and help people make the right choices in their careers.
Personal SWOT analyses
	STRENGTHS
	WEAKNESS
	OPPORTUNITIES
	THREATS

	Caring
	Perfectionism
	University
	Language 

	Tenacious
	High expectations from people
	English Course
	Disappointment

	Enthusiastic 
	Lack of confidence
	Well paid job
	Bills getting higher

	Well organized
	Too emotional towards old people
	Buy a house 
	Not finish university

	Pride 
	Not being able to help more people
	Obtain my driving licence 
	Losing my parents or my family


  

	Personality test
A personality test is a method of assessing people's personalities constructs. This test is designed to show information about people's motivations, preferences, interests, and the style of interacting with people and situations.
In week two of this course, we had to do a personality test to understand better what kind of person we were. According to this test, my personality is a Logistician. I am introverted (69%), observant (58%), thinking(53%) and judging(100%) ,assertive (58%).I am an integrity person, well organized, enjoying taking responsibility for my actions. My personality fits with army jobs, law offices, or organizations with high rules and standards.
Wallace, A.F. and Fogelson, R.D., (1961) said that everyone’s personality depends on his background, culture, and experience in life.


2. -Manager job in Stanton  home care

Required skills for a manager: Coaching, Communication, developing budgets, quality management, handling pressure, leadership of teamwork, purposeful, project management, performance management, IT skills.	
As a Manager, I have primary duties that will help me maintain discipline, accomplish department objectives, plan and evaluate department activities, ensure a safe and legal work environment, develop personal growth opportunities, develop and coordinate, and enforce policies and procedures and productivity standards. In addition, managers participate in the process of hiring new people. After a screening process through all applicants' CVs, the manager selects the more appropriate person for the specific position. Also, as a Manager, I need to make sure that all my employees are kept dating with their training and new law regulations settled by Government. To be a good manager, I need to be up to date with new regulations, keep records about the decisions taken, the money spent or invested in training or equipment, or employees' needs in the workplace.
 Some employees might be at retirement age or on family leave, and I need to bring new people into my organization who require training to make functional my company.
Brown,  K. G., & Sitzmann, T. (2011) said that the potential of an organization depends on how well trained and skilled the employees are. I agree with the author because I can see how it is to have untested employees in the company, how much it costs, and how the earnings from the company become lower because of the resources needed to use by training employees. Therefore, I agree with the author that I do regular training courses for my employees.
Training is enhancing current work performance and improving personal knowledge and skills. Therefore, planning a training program is critical for my organization and employees. According to Romanowska (1991), the workforce needs a continued improvement in work skills and performance. I need to assess which employees need training, appoint the person to train them, decide the amount of money needed for training, decide the date when to start the training. To start the training process, I need to follow five steps to implement the training program:
· Asses where the gaps are in which areas of productivity, decide which employees need immediate training and conduct interviews with employees to see if they are happy to participate in a training programme.
· Consult with my employer if we have a designated trainer in our company or need to hire someone outside of the company who can supply training for my employees.
· Develop a targeted training and development plan and inform all people in the training program about the certificate and qualification received at the end of the program and how their results will be measured.
·  When all plans are approved, we need to inform all the participants in the program about the starting date and make sure that they confirm their attendance in the training program.
· Once the training is complete, I need to conduct some surveys to make sure that the implemented training was a success and all the areas with gaps are now filled with new skilled workers.
[image: ]

After training all employees, I need to observe if they have improved their targets, skills, or behaviour. Shadowing time is different for each person. Some employees need extra time because their learning ability is slower than the others. People are different, and each has a different way of acting and learning.
According to Endorf M. and McNeff, M. (1991), learners can be of 4 types :
· Visual learner prefers to learn while he is watching. These learners see what is happening around them; they see pictures, things, diagrams. This type of learner is more known among students.

· Auditory learners tend to learn better when they hear the subjects by sound. These learners prefer to listen to the lesson or subjects while doing a different thing.
· Tactile learners, like Kinaesthetic learners, like to use their hands during reading or other activities. However, sometimes they might struggle and need regular breaks because their tactile sense is not working anymore.
· Reading and writing learners prefer to learn through written words. This is because these peoples learn fast while they read.
Understanding all these types of learners makes me realize how different people with different abilities can be learned or trained to work together for their purpose.


	3. Reflecting on the course 
This course helped me reflect better on my opportunities during university or after. During the lesson, I discovered that my personality gives a lot of trust and confidence to people around me. I am an audible and visual learner; I like to write while listening to music. Before this course, I did not think I could work and study simultaneously. However, my confidence has increased after the first two assignments; seeing my results and with some encouraging advice from the lecturer, I now think I can accomplish what I want. The course makes me more aware of the choices I need to make about my career and the choices in my personal life.
During the lesson in week two, we talk about personality. My personality does not fit with my career choices, but I think it can be helpful somehow. 
According to NERIS Analytics Limited (2013), my personality is a Logistician, making me a strict person, analytic with people around me, demanding. Logisticians are known as dependable, hard-working and dedicated to their goals. I am good to create and keeping stable relationships at work and home.
My goal is to become a Family Support Worker when I finish university. To achieve my goal, I need to study more, have a job in a while, and finish my assessment in time. This is my goal for the next three years.
During this time, my lecturer taught me that I need to have a back-up plan just in case something unpredictable occurs in my path. So, my back-up plan is to continue with my Chef qualification and take more courses that will strengthen my diploma as a CHEF.
Sullivan, S.E. (1999).describing changing careers as something that some people might consider at a point in their life. I decided to change my career because I feel more fulfilment in an NHS career.
C. Hunt (1998) said that the Personal Development Plan describes each person and his aspirations. It depends on where you want to get, when, what you need to do to be there, and how much time. Everything depends on you. My plan is to finish university, get a degree, and start my new career in NHS.
In this course, Professional Career Development (PCD), I had a task to write 500 words and give them in 2 h. The case study was about Mental Health problems and what involves this subject. The question for the assignment was given to us during class. In the two-h given time to complete and submit the assignment. I managed to give my assessment in time to have a high mark for this task. I knew about Mental Health problems because I was in that position 15 years ago. I had negative thoughts all the time; I had doubts about what I was doing and how I was raising my daughter alone.
Moreover, my best friend has confronted with Mental Health problems after she gives birth to his son. I supported my friend because I knew how to deal with these problems. It is so hard to confront such a situation with no partner or parents to be there for you. Therefore, I managed to pass this stage of my life with therapy and much support from my friends.
The second part of task one of my assessments was to present a CV and a Cover Letter for a job in the NHS. I opted for a job as a Carer Assistant, I have good research about the job specifications, and I realized that my passion for caring for older people is high. I found challenging this task because I had done much research about the job, how to build a professional CV, how to create a Cover Letter. For me was difficult to do these things because I was coming from a different career with different duties and obligations. My previous job was not related to the job applied for Mock Interview, and for me was stressful to think about the possible questions on the day. After the mock interview, I succeeded in getting higher marks, which increased my confidence and made me desire even more to work in NHS.S Due to feedback from my interviewer, I applied for a job in the NHS. I put all feedback from the mock interview into practice, and I managed to pass my actual interview and get the job. My job is a Support Worker, something like the job in a mock interview. Before the mock interview, I did not decide to start a job in NHS, but the trust gained through the mock interview made me think that I am qualified and could do this job. It is not my dream job, but now I am a step closer to getting there.
At the end of the module, reflecting on this course, I realized that I am doing well, considering English is my second language.
 Thanks to my lecturer for supporting me during this course.

	Conclusions 
To conclude this assignment, all the activities I have through this module made me more self-aware about my qualities and the things I have in my life and those I want to achieve. With hard work and determination, I  can achieve whatever I  want. With each module learned and each assignment made, I am closer to my goal. Now, nothing seems impossible.
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D —Design and Plan Training Program Objectives
D - Develop Content to Support Your Objectives
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