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Executive summary
This assignment has formulated a detailed project management plan for integrating a machine learning software platform in Morgan Sindall Group in the UK to enhance its productivity and effectiveness in construction and development projects. The report has focused on project management concepts taking into account skills and attributes of the project manager to accomplish the project objectives during this crisis period of Covid-19 pandemic. Perspectives of planning and managing the scope of the project along with analysing the stakeholders and risk associated with this project have also been highlighted in this context. Recommended mitigation techniques of challenges of the project through effective communication and incorporation of change management principles have been derived through the application of relevant change management models. Effective implementation of the new techniques and facilitation of digital transformation through the skills and potentials of the project manager during this pandemic crisis period have been highlighted in this context.
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[bookmark: _Toc90307742]Introduction
This assignment has focused on a project management plan for a new project developed by Morgan Sindall Group Plc, a leading construction and regeneration group comprising of 9 group companies. Different perspectives of the project management plan along with relevant frameworks have been analysed in this context. The project initiated by the company has been introduction of a machine learning software platform for the social housing sector. This project would have provided significant assistance to the landlords and tenants to access real-time and actionable insights. 
[bookmark: _Toc90307743]Concept of project management
Project management refers to integration of different processes of leading competent teams and controlling their activities in order to accomplish project objectives taking into consideration different project constraints. Scope, time and budget of the projects undertaken are included in the project management plan. Application of relevant processes, competencies, knowledge and experiences in order to achieve project objectives taking into consideration relevant project parameters have been taken into account in this context (Madauss, 2017). 
[bookmark: _Toc90307744]Benefits of project management
The project management plan undertaken by Morgan Sindall Group Plc will enhance team collaboration taking into consideration clear and concise strategies. Effective project management plan has been advantageous through defining the roles and responsibilities of the project team members (Lock, 2017). Well-defined goals in the project management plan will result into team effectiveness and transparent communication perspectives during this crisis period of Covid-19 pandemic. Project management plan of Morgan Sindall Group will enhance the efficiency and productivity of the organisation (Hogarth, 2021).  
[bookmark: _Toc90307745]Quality of project manager
Project manager of Morgan Sindall Group will impart efficient leadership capabilities in order to execute effective project management for implementing the machine learning software platform for the social housing sector. The project manager will be required to possess exclusive technical and analytical skills in order to facilitate implementation of Artificial Intelligence and virtual communication technologies for integration of remote access to operational perspectives during the outbreak of Covid-19 pandemic. The project manager will also be required to impart effective interpersonal skills, problem-solving skills, communication and team working skills to facilitate successful accomplishment of the project objectives (Madauss, 2017). 
[bookmark: _Toc90307746]Project management planning and approval
The project management planning will be carried out by the project manager of Morgan Sindall Group in order to incorporate the machine learning software platform within the operational framework of the company to facilitate the social housing landlords and tenants to be provided with instant access to the operations and services of the organisation along with having real-time insight into the construction and development projects undertaken by it. Approval for carrying out the project will be attained from the senior management and leaders of the organisation in order to integrate new changes within the system architecture of the company (Kerzner, 2019). 
[bookmark: _Toc90307747]Project scope management
The scope of this project will include appropriate resources to be utilised to conduct the project during this crisis period of Covid-19 pandemic taking into account virtual collaboration and safety of the project team members and associated stakeholders. Implementation of digital communication techniques and virtual collaboration measures will be required to be undertaken to ensure smooth progression of the project during this crisis period of pandemic. Integration of effective IT framework for facilitating implementation of machine learning software platform for Morgan Sindall Group will also be included in the scope of the project (Tang, 2019). 
[bookmark: _Toc90307748]Managing the project 
[bookmark: _Toc90307749]McKinsey’s 7S model
· Structure
The project management plan for Morgan Sindall Group will follow a team structure that will consider competent and experienced project team members for integration of updated digital technologies within the operations and services offered by the organisation for developing the machine learning software platform for social housing sector.
· Systems
During the pandemic and post-pandemic situation, the project management activities will incorporate virtual communication systems to support online collaboration among the team members (Hogarth, 2021).
· Style
The project manager of this project will reflect transformational style of leadership in order to bring in new changes within the operations of the organisation through digital integration and application of Artificial Intelligence and Virtual Reality to incorporate machine learning software framework to upgrade system functions of the company (Kerzner, 2019). 
· Staff
Staff members belonging to different functional departments of Morgan Sindall Group including Marketing, IT, Planning, Accounts, Customer Service, Human Resource management, Supply Chain and Operations will be included as the project team members for this project.
· Skills
The project team members will be required to have superior team working, communication, time management, conflict handling, risk management, interpersonal, technical and IT skills to facilitate effective attainment of the project objectives within stipulated time frame (Meredith et al., 2017). 
· Strategy
Due to the lockdown restrictions imposed by the government authorities in the UK, virtual collaboration among the project team members will be essential consideration for the project plan. Implementation of the software systems by Morgan Sindall Group will enable the external stakeholders of the project to get real time information regarding energy efficiency, legal aspects and progression of the construction works (Harrison and Lock, 2017).
· Shared value
The project manager will focus upon incorporating open and transparent communication systems through virtual collaboration by meeting team members in regular manner and review the progress of the project activities along with sharing relevant information and perspectives related to the project (Kerzner, 2019).  
[bookmark: _Toc90307750]Stakeholder communication
The prospected stakeholders of this project will be the social housing landlords and tenants who will be benefitted by the integrated digital platform provided by Morgan Sindall Group to access real-time insights into the company’s operations and functions during and after the pandemic crisis situation. Clients and customers of this organisation looking to be provided with affordable housing solutions along with potential investors of the company are the key stakeholders of the project (Hogarth, 2021). They will be able to access relevant information regarding the construction projects of the company along with resolving legal and infrastructure related queries through virtual communication using the software platform during and post-pandemic scenario. Communication of relevant facts and issues associated with the project will be carried out through online communication modes including social media platforms, emails, video calls, telephonic conversations, virtual meetings in periodic manner (Kerzner, 2018).  
[bookmark: _Toc90307751]Stakeholder mapping
RACI matrix will be used in order to segment the stakeholders into four key categories including Responsible, Accountable, Consulted and Informed. Different project-related activities and the accountability of the stakeholders of the project have been highlighted through this matrix. 
	Project Activities
	Project manager
	Team members
	IT experts
	Customers
	Investors

	Defining the project objectives
	R
	A
	A
	I
	I

	Arrangement of resources
	R
	R
	C
	I
	A

	Communicating with stakeholders
	R
	A
	R
	A
	I

	Holding review meetings
	R
	R
	A
	I
	I

	Developing new software system
	R
	A
	R
	I
	I

	Implementation of new IT infrastructure
	R
	A
	R
	I
	I

	Review of progress
	R
	A
	A
	I
	A



[bookmark: _Toc90307752]Risk management
	Description of risk
	Likelihood of the occurrence of the risk
	Impact of the risk
	Severity of the risk
	Owner
	Mitigation of the risk

	Lack of adequate resources
	Moderate
	High
	High
	Project Manager
	Prior arrangement of resources, effective planning and selection of appropriate suppliers.

	Lack of adequate fund
	High
	High
	High
	Project Manager
	Attracting investors through convincing communication of the benefits of the project.

	Delay in accomplishing tasks
	Moderate
	Moderate
	Moderate
	Project Manager
	Proper planning and prior arrangement and allocation of resources.

	Erroneous software design and development
	Low
	High
	High
	Project Manager
	Selection of expert IT professionals 

	Rise of conflicts among team members
	Low
	High
	Moderate
	Project Manager
	Transparent communication, active listening to concerns of the team members.



[bookmark: _Toc90307753]Time management strategy
The stipulated time frame of the project-related activities has been depicted through a Gantt chart as follows-
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10

	Identification of objectives of the project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Selection of project team members
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Defining roles of the project team members
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Planning of activities and arrangement of resources 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review of the project progress and identification of areas of improvement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Quality checking of the software platform to be implemented
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implementation of digital platforms into operations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review the effectiveness of the digital framework
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Finalisation of project and communicating to the stakeholders
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



[bookmark: _Toc90307754]Project communication method
The communication of project perspectives with the team members will be conducted using different virtual collaboration tools like Zoom, Google Meet and MS Teams during and after the pandemic crisis period. The benefits and issues associated with the project will be communicated to the stakeholders using different virtual collaboration techniques and social media channels prior to the initiation of project-related activities. In order to cope up with the challenges imposed by the Covid-19 pandemic, the project manager will focus on holding regular meetings using virtual modes to monitor and review the progress of the project (Hogarth, 2021).
[bookmark: _Toc90307755]Change Management framework
[bookmark: _Toc90307756]Kotter’s change management model
The eight stages of Kotter’s change management in the context of this project management plan have been analysed as follows-
· According to Kotter’s change management model, the first step of the project management plan will be to create urgency among the team members associated with the project considering completion of project activities within stipulated timeframe.
· In the next stage, the project manager of Morgan Sindall Group will focus on development of strong coalition and collaboration with the stakeholders including team members, social housing sector landlords and tenants through virtual modes of communication during the outbreak of Covid-19 pandemic (Kotter and von Ameln, 2019).
· The project manager will impart long-term vision for implementing changed perspectives through digital transformation in order to enhance productivity and efficiency of services offered by Morgan Sindall Group (Keshk et al., 2018).
· Communication of the long-term vision for digital transformation of operations to the prospected stakeholders along with considering the impacts and challenges will be carried out in this stage (Kotter and von Ameln, 2019).
· The project manager will consider prior assessment of risks and challenges in order to remove potential barriers in the path of project progression.
· This project will focus on incorporating small changes in repetitive manner in order to facilitate short-term wins. 
· This stage will involve implementation of the changed perspectives through digital transformation within the operational aspects of Morgan Sindall Group. 
· The project manager will be responsible for anchoring the changes in the corporate culture of the organisation (Rajan and Ganesan, 2017). 
[bookmark: _Toc90307757]ADKAR change management model
· Awareness
In order to implement new changes within the organisational functions through inclusion of digital framework and machine learning software platforms, awareness regarding the impending changes will be required to be raised among the team members and prospected stakeholders of the company (Galli, 2018). 
· Desire
The project team members will be required to be reflect their willingness to learn new techniques and apply those in their practical operational scenario. Orientation of the stakeholders for digital transformation of the business functions of Morgan Sindall Group will facilitate successful implementation of the changes (Wong et al., 2019). 
· Knowledge
The project team members of this initiative will impart adequate knowledge and understanding of the IT infrastructure and framework to successfully implement the project related to machine learning software platform for the social housing sector (Tang, 2019). 
· Ability 
The stakeholders associated with the project will reflect significant capabilities to manage and control wide range of resources and processes associated with the project through virtual collaboration addressing the challenges imposed by the Covid-19 pandemic (Wong et al., 2019). 
· Reinforcement
Once the changes within the operational aspects of Morgan Sindall group have been accepted and understood in comprehensive manner by the stakeholders, those will be implemented within the operational aspects of the company to enhance efficiency and productivity of operations during and post-pandemic scenario (Tang, 2019).  
[bookmark: _Toc90307758]Implementation of the project
After the successful accomplishment of the project-related tasks, the developed machine learning software platform supported by AI and VR will be incorporated within the IT framework of the company to support digital transformation of operations and benefit the stakeholders during this crisis period of Covid-19 pandemic in accessing real-time information along with getting significant insight of operations and services offered by the organisation taking into consideration legal, safety and energy efficiency prospects. After the implementation of the digital platform, constant review and monitoring of the effectiveness of the virtual platform will be carried out the project manager and team members to ensure efficient operations (Wong et al., 2019). 
[bookmark: _Toc90307759]Management of transformation process
The project manager will focus on incorporating open and transparent communication with the key stakeholders of the project undertaken in Morgan Sindall Group in order to ensure effective management of the digital transformation process. The benefits and necessity for this digital transformation during and post-pandemic scenario within the operational perspectives of the company will be communicated to the stakeholders to manage smooth transformation from traditional to digital methods of collaboration, operations and services. Repeated checking of the quality of the new software system and continuous improvements along with enhancing flexibility of operations through virtual collaboration will be the focus of this project. Proper training of the updated techniques will be provided to the stakeholders to ensure appropriate utilisation of the digital technologies to sustain productivity of the organisation during the unprecedented crisis situation of Covid-19 pandemic (Fewings and Henjewele, 2019). 
[bookmark: _Toc90307760]Belbin’s team model for reflecting on project manager’s skills
The project manager’s skills relevant for the project have been analysed through Belbin’s team roles. According to the framework, the project manager of the digital transformation project within Morgan Sindall Group will be required to impart the role of a Team worker and Coordinator in order to facilitate effective team work and collaboration among the team members to implement the machine learning software systems within the operational perspective of Morgan Sindall Group’s construction and development activities. The project manager will be the Resource Investigator to impart inquisitive nature for facilitation of new concepts and ideas. According to the Belbin’s team roles, the project manager will act as a Plant to integrate high creativity and problem-solving skills in unconventional manner (Demirkesen and Ozorhon, 2017). The project manager will play the role of Monitor Evaluator to impart logical viewpoints and facilitation of unbiased judgement related to the performances of the team members. This project will consider integration of digital technologies and updated virtual collaboration methods that will require the project manager to be a Specialist of IT skills. In order to ensure, successful progression an accomplishment of the project objectives within scheduled time frame, the project manager will be reflecting the skills of Shaper, Implementer and Complete Finisher in accordance with Belbin’s team roles (Fewings and Henjewele, 2019).  
[bookmark: _Toc90307761]Personal Development Plan (PDP)
The Personal Development Plan of the project manager for successful accomplishment of this project has been evaluated through the SMART objectives as follows-
	Specific
	Measurable 
	Attainable
	Relevant
	Time-bound

	Enhanced networking skills 
	Increased collaboration with professionals.
	Utilisation of social networking platforms, virtual meetings and team working perspectives.
	Integration of wide range of ideas, concepts, knowledge and experiences leading to innovation and creativity.
	6 months

	Conflict management capabilities
	Effective management of challenging and contingent situations.
	Going to different case studies related to organisational conflicts using online resources
	To resolve conflicts arising among the project team members through transparent communication and active listening.
	5 months.

	Communication skills development
	Improvement of verbal and non-verbal communication skills
	Joining a vocational course on communication skills, participation in group activities in repeated manner.
	Comprehensive sharing of thoughts, perceptions and ideas among the team members to accomplish project goals.
	4 months



[bookmark: _Toc90307762]Conclusion
This project management plan will be significantly effective in facilitation of implementing digital techniques and processes within Morgan Sindall Group to satisfy the customer requirements of affordable housing and attaining profitability in the construction and development operations using cost-effective measures of machine learning software framework.
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	In this presentation, a project management plan will be proposed for the construction and regeneration organisation Morgan Sindall Group Plc. Necessary information associated with the project management plan like project plan overview, project management, stakeholder communication and mapping, risk management, time management, change management, and implementation process of the plan will be discussed. Finally, concluding remarks and valid recommendations will be provided. 
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	The proposed project plan suggested for the organisation Morgan Sindall Group Plc is the integration of a machine learning software platform in the business operations of the company. The purpose of this plan is to enable the social housing landlords and tenants instant access to the construction and development projects that are being undertaken by the company. Project approval will be taken from the senior management and leaders. Upon further approval, the planning and management of the project work will be carried out by the project manager.
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	The project plan will be followed by a team structure. Digitally competent and experienced employees will be the team members. Through the aid of digital video conferencing systems like Zoom meetings, virtual communication between the team members will be carried out. Translational leadership will be followed by the manager to foster the new changes in their operations. Staff will include members from each of the functional units like planning, marketing, supply chain, IT, Human resources, and others. The requisite skills include communication, interpersonal, time management, risk management, IT, and other technical skills to ensure the achievement of the project requirements. The primary strategy of the project plan is to provide real-time information about the organisation to its external stakeholders. It will be facilitated through the shared value of open communication and transparency in the communication channels (Changali et al., 2015).
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	The above table was created through a RACI matrix to map the stakeholders. The stakeholders of the project will be majorly benefited from this project as they can easily access the real-time insights of the organisation from their convenient time and place. They can access information from affordable housing solutions to legal and infrastructure-related insights. It will foster virtual communication between the organisation and the stakeholders in the post-pandemic scenario. 
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	Lack of requisite funds contains high risk in terms of likelihood, impact, and severity as it can hinder the project's initiation to its completion. It can be overcome by interacting with the interested investors. In terms of severe risks, errors in software and resources adequacy also possess risks to the project plan. However, there are also chances of delay in the completion of the project that can result from conflicts among the team members and other communication issues (Ansah et al., 2017). 
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	The project will be accomplished within a stipulated time frame of 10 weeks that has been reflected in this context through horizontal time segmentation through a Gantt Chart.
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	As per ADKAR change management framework, adequate awareness will be raised among the project team members and concerned stakeholders regarding the necessity of the digital transformation of the services and operations of Morgan Sindall Group. The team members of the project team will be significantly oriented towards facilitation of changes in order to impart individual and organisational effectiveness through increased efficiency and accuracy of operations (Kerzner, 2019). The project team members will be provided with ample knowledge related to the technical integration of the machine learning software enabled by AI and VR to provide exclusive customer experience during and post pandemic crisis situation. The members will reflect significant abilities to facilitate the change through integration of wide range of skills, competencies and experience along with in-depth knowledge of modern technology. After perceiving the relevance of the project, changes will be reinforced within the system infrastructure of the organisation (Wong et al., 2019). 
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	Considering the challenges imposed by Covid-19 pandemic, the project team members will consider imparting virtual collaboration and interaction to ensure smooth progression of the project. The effectiveness of the machine learning software system for the social housing sector will be reviewed and monitored by the project team manager. Once the software system is ensured to be of high accuracy being passed through several quality conformation checks, it will be implemented within the service and operational perspectives of Morgan Sindall Group to facilitate the social housing landlords and tenants to get instant access to company insights and construction projects (Hogarth, 2021). 
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	In order to mitigate possible risks, the project manager should impart complete focus on stakeholder communication and risk mitigation techniques through periodic review and monitoring of the progress of the project tasks. Virtual collaboration and online meetings using online platforms like Zoom, MS Teams, Google Meet will be effective in maintaining the project progression in accordance with time schedule and proper arrangement of resources. Selection of project team members having specialized IT and networking skills would enhance the viability of the project (Tang, 2019).
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	The detailed project management plan has showcased that the project of integrating AI enabled software systems within the operational perspectives of Morgan Sindall Group will be highly beneficial for the company and its investors to enhance its productivity and profitability along with enhancement of quality of client service.
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In this presentation, a project management plan will be proposed for the construction and regeneration organisation Morgan Sindall Group Plc. Necessary information associated with the project management plan like project plan overview, project management, stakeholder communication and mapping, risk management, time management, change management, and implementation process of the plan will be discussed. Finally, concluding remarks and valid recommendations will be provided. 
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Overview of the Project plan
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The proposed project plan suggested for the organisation Morgan Sindall Group Plc is the integration of a machine learning software platform in the business operations of the company. The purpose of this plan is to enable the social housing landlords and tenants instant access to the construction and development projects that are being undertaken by the company. Project approval will be taken from the senior management and leaders. Upon further approval, the planning and management of the project work will be carried out by the project manager.
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Strategy: Provide real-time information to the external stakeholders

Shared value: Open and transparent























The project plan will be followed by a team structure. Digitally competent and experienced employees will be the team members. Through the aid of digital video conferencing systems like Zoom meetings, virtual communication between the team members will be carried out. Translational leadership will be followed by the manager to foster the new changes in their operations. Staff will include members from each of the functional units like planning, marketing, supply chain, IT, Human resources, and others. The requisite skills include communication, interpersonal, time management, risk management, IT, and other technical skills to ensure the achievement of the project requirements. The primary strategy of the project plan is to provide real-time information about the organisation to its external stakeholders. It will be facilitated through the shared value of open communication and transparency in the communication channels (Changali et al., 2015).
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Stakeholder communication and mapping 

























The above table was created through a RACI matrix to map the stakeholders. The stakeholders of the project will be majorly benefited from this project as they can easily access the real-time insights of the organisation from their convenient time and place. They can access information from affordable housing solutions to legal and infrastructure-related insights. It will foster virtual communication between the organisation and the stakeholders in the post-pandemic scenario. 
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Lack of requisite funds contains high risk in terms of likelihood, impact, and severity as it can hinder the project's initiation to its completion. It can be overcome by interacting with the interested investors. In terms of severe risks, errors in software and resources adequacy also possess risks to the project plan. However, there are also chances of delay in the completion of the project that can result from conflicts among the team members and other communication issues (Ansah et al., 2017). 
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Project Time management


		Activities		Week 1		Week 2		Week 3		Week 4		Week 5		Week 6		Week 7		Week 8		Week 9		Week 10

		Identification of objectives of the project		 		 		 		 		 		 		 		 		 		 

		Selection of project team members		 		 		 		 		 		 		 		 		 		 

		Defining roles of the project team members		 		 		 		 		 		 		 		 		 		 

		Planning of activities and arrangement of resources 		 		 		 		 		 		 		 		 		 		 

		Review of the project progress and identification of areas of improvement		 		 		 		 		 		 		 		 		 		 

		Quality checking of the software platform to be implemented		 		 		 		 		 		 		 		 		 		 

		Implementation of digital platforms into operations		 		 		 		 		 		 		 		 		 		 

		Review the effectiveness of the digital framework		 		 		 		 		 		 		 		 		 		 

		Finalisation of project and communicating to the stakeholders		 		 		 		 		 		 		 		 		 		 

























The project will be accomplished within a stipulated time frame of 10 weeks that has been reflected in this context through horizontal time segmentation through a Gantt Chart.
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As per ADKAR change management framework, adequate awareness will be raised among the project team members and concerned stakeholders regarding the necessity of the digital transformation of the services and operations of Morgan Sindall Group. The team members of the project team will be significantly oriented towards facilitation of changes in order to impart individual and organisational effectiveness through increased efficiency and accuracy of operations (Kerzner, 2019). The project team members will be provided with ample knowledge related to the technical integration of the machine learning software enabled by AI and VR to provide exclusive customer experience during and post pandemic crisis situation. The members will reflect significant abilities to facilitate the change through integration of wide range of skills, competencies and experience along with in-depth knowledge of modern technology. After perceiving the relevance of the project, changes will be reinforced within the system infrastructure of the organisation (Wong et al., 2019). 



8



image2.png

Awareness Desire Knowledge Ability Reinforcement

aftheneodforthe | toseportthe ofbowtochnge | todemorstre okeephe
ranoe Rang? BTG | B Rbece








Change management

eGece






image9.emf
Implementation of the 

project



Virtual collaboration among the

team members.



Constant review of the machine

learning software system for the

social housing sector by the

project team manager.



Quality conformance checkpoints

of the software systems.



Integartion of adequate technical

knowledge and expertise.


Microsoft_PowerPoint_Slide8.sldx
Implementation of the project


Virtual collaboration among the team members.

Constant review of the machine learning software system for the social housing sector by the project team manager.

Quality conformance checkpoints of the software systems.

Integartion of adequate technical knowledge and expertise.



























Considering the challenges imposed by Covid-19 pandemic, the project team members will consider imparting virtual collaboration and interaction to ensure smooth progression of the project. The effectiveness of the machine learning software system for the social housing sector will be reviewed and monitored by the project team manager. Once the software system is ensured to be of high accuracy being passed through several quality conformation checks, it will be implemented within the service and operational perspectives of Morgan Sindall Group to facilitate the social housing landlords and tenants to get instant access to company insights and construction projects (Hogarth, 2021). 
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In order to mitigate possible risks, the project manager should impart complete focus on stakeholder communication and risk mitigation techniques through periodic review and monitoring of the progress of the project tasks. Virtual collaboration and online meetings using online platforms like Zoom, MS Teams, Google Meet will be effective in maintaining the project progression in accordance with time schedule and proper arrangement of resources. Selection of project team members having specialized IT and networking skills would enhance the viability of the project (Tang, 2019).
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The detailed project management plan has showcased that the project of integrating AI enabled software systems within the operational perspectives of Morgan Sindall Group will be highly beneficial for the company and its investors to enhance its productivity and profitability along with enhancement of quality of client service.
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