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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	[bookmark: _Hlk139970181]Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction 

In this essay, I will discuss and compare the coping strategies I have applied to develop my resilience and minimise my stress since being attested as a Police Officer. It will highlight the importance of reflective practice and clarify what is meant by coping strategy.   Stress is a normal part of life, but it’s crucial to have coping strategies in place. These strategies help us manage stress efficiently, maintain our mental and physical well-being and prevent us from becoming overwhelmed. 

It will discuss and compare the different coping strategies using the ERA cycle of reflection (Miller, 2013), I have applied over the past 6 months.  Moving on to evaluate the level of success or failure found amongst those strategies, identifying how resilience was built, before summarising finding and concluding how these strategies can be developed for future use.

When discussing coping strategies and one’s resilience although closely related, they have distinct difference. Coping strategies refer to specific actions, techniques, or behaviours that individuals employ to manage stress, adversity or difficult emotional situation. These strategies can be proactive, such as seeking social support or practicing relaxation techniques, or reactive, such as using distractions or reframing thoughts. 

On the other hand, resilience is a broader concept that encompasses an individual’s ability to bounce back from challenges, adapt to change, and maintain psychological well-being. Resilience is the capacity to withstand and recover from adversity, drawing upon strengths, resources, and coping strategies.  

Resilience to stress is vital for police officer as it enables us to effectively cope with the basic demands of the job. The high-pressure situations, trauma and constant exposer to stress necessitates the ability to bounce back and adapt. By cultivating resilience, as a police officer I will be better able to deal with challenges we face, better fulfil my role and duty of serving and protecting our communities. 

The ERA cycle of reflection consists of three key steps, examine, reflect, and act. First, you examine the situation or experience, gathering information and details. Then, you reflect on the experience, considering your thoughts, feelings, and the impact it had on you. Finally, you take action based on your reflection, implementing changes or setting goals. The cycle helps gain insights, learn from experiences and makes positive changes to better deal with future situations. 
Now having defined stress and resilience and how as a police officer it is crucial to be able to carry out your daily duties, I will discuss the strategies I applied during my first six months as a police officer.

The first situation I will discuss was in preparation of my first exam, an upcoming exam immediately put me into a state of stress and worry, which came as no real surprise as prior life experiences have already taught me, I must work especially hard during academic tasks, as a kinaesthetic learner who thrives in a practical environment.

Examining the situation and pre-empting the exam would come around quickly, I adopted the journalist style tactic, compulsively writing down every precious word the lecturer and PowerPoint had to offer, in an attempt not to miss out on a single bit of information. I began to stay up late revising and felt unable to manage my time between topics and the increasing workload, although at the time I was unable to recognise this due to the stress becoming overwhelming. 

The week leading up to the exam I began to experience the common poor sleep pattern, the combination of cramming for tests, increased stress, bright light exposure and excessive caffeine/stimulant use leads to variable sleep duration and ‘all-nighters’ (Thacher, 2008) and consequently putting me body under additional strain.

My first exam result of 48% was not as expected considering the amount of time I felt I had invested in revision; further reflection led me to conclude that although I had been revising, I was tired and it was having an impact on my memory, cognitive abilities and overall reducing the effectiveness of studying thus making the revision counterproductive. 
Recognising this, it was time to take action and make changes in preparation for the second exam, firstly I examined my revision method, the ‘journalist style’, on reflection I don’t believe this method was assisting me but forcing me to focus on the writing rather than the comprehensive understanding of the subject on offer.

To act on this, I adopted the use of flash cards, using a different colour for each topic, writing practice questions and definitions on each card, before quizzing myself. The movement of simply shuffling and flipping the cards helped me as a kinaesthetic ‘learner retain the information’ (Henderson, 2022).  

Additionally, I reflected on fact I had neglected my physical health and not dedicated the time to engage in exercise, it is said even the smallest amount of physical exercise causes a release of endorphins in the brain subsequently boosting your mood and improving your mental health (fitness Gym, 2020).

In line with this, I started to routinely walk the dogs every evening prior to evening revision, the short time spend in the fresh air helped clear my thinking, allowing me to digest the information taken in throughout the day before resetting for further revision. 
Physical exercise plays a crucial role in building resilience to stress, with the release of endorphins, also known as ‘feel-good’ hormones, this elevates an individual’s mood and reduces stress levels. Additionally, physical activity promotes better sleep, which is essential for stress recovery. 

With a second exam result of 59% it suggested that the interactive learning had been successful in increasing my resilience alongside the regular exercise and overall improved my previous exam result.  Comparing the two different methods of revision used I recognise that the interactive style of learning was for me more successful and would be adopted for future academic tasks.  The process helped me reflect on how a single coping strategy it was not enough on its own to improve my performance.

To conclude I recognised that throughout the six months of policing I experienced stress, and I was able to apply different coping strategies to improve my performance and achieve better results. 
Reflecting on the process I recognise that no single strategy works in isolation but rather it is a combination of strategies that brough better results. Coping strategies are not a one size fits all, nobody will have the exact same coping strategy and individuals will need to explore what methods works best for them.

I also feel coping strategies may need to change over time as the same thing may not always work, the real important bit is being able to recognise as an individual that you are stressed and that you need to do something about it. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction 

Conflict is an inherent part of day-to-day policing for police officers. It can arise from various sources, such as criminal activities, incidents, disagreements, challenging interpersonal interactions and something which is becoming more prominent in today’s society, mental health. According to the NHS Confederation (2023) mental health is on a rising demand, in February 2022 there were 367,594 new referrals received, 76.6 per cent higher than the equivalent month in February 2021 (37,432). 

Police officers have a duty of care and are often called upon to intervene in situations, where conflict is involved.  Where officers can successfully resolve conflict without resorting to force, it can benefit police officers and their communities, by avoiding injury, legal liability, or negative publicity (Police Officer, 2023).

However, resolving conflict without force is not always easy and officers can face additional challenges as a result of intervening.  Issues such as a lack of officer training, mistrust within the community, difference in communication styles, fear for one’s safety and resistance from suspects who may not respond to de-escalation techniques are just some of the challenges officers may face when dealing with conflict.

A study by Albert Mehrabian, looks at the importance of communication styles when police officers deal with conflict and created a formula; ‘Total liking = 7% verbal liking + 38% vocal liking + 55% facial liking’ (Harris, 2023). In essence, if your words do not match your tone and body language, people will believe your tone and body language before they believe your words, Dr Albert Mehrabian believes that ‘93% of our communication is non-verbal’ (Maraon, 2020).

The following report will critically assess a policing incident involving conflict and review the role I played, consider culture; language barriers, mental health, and the social setting in which it took place. It will consider the communication styles used during the incident and reflect on how they impacted on the situation.  Relate the incident to relevant theories and conclude with my final reflections and recommendations for the future. 

Conflict is, ‘an active disagreement, as between opposing opinions or needs’ (Cambridge Dictionary, 2023). It often creates tension or hostility between individuals or groups and requires resolution to restore harmony or achieve a desired outcome. 

I will use Borton’s reflective model to demonstrate how I gathered information and gained an understanding of the situation before making informed decisions of how to progress. 
The model, develop by Dr. Terry Borton (Robinson, 2022), provides a simple and practical framework for reflection in various fields. It consists of three questions: what? So what? And now what? The first question encourages individuals to describe and analyse the situation or experience. The second questions promote deeper thinking about the significance and impact of the experience. The final question focuses on identifying actions or changes that can be made based on the reflection.

I will also be making make reference to Betari’s Box, a model used to demonstrate how our attitudes and behaviour are affected by others and how our own attitudes and behaviour can affect other people (Revolution Learning and Development, 2023). 

The incident being explored did not involve any cultural or ethnicity barriers, but it did involve significant mental health issues, which in turn led to severe communication problems. The incident involved an elderly lady who was experiencing a medical episode, in a facility not equipped to manage such an incident. Whilst the incident did not involve any language barriers, it will explore how an individual’s vulnerability can impact on their ability to communicate.

Firstly, I will consider the ‘what?’, by describing and analysing the incident, a local care home was reporting an 83-year-old female resident kicking off and acting violently. They believed she may be struggling with some sort of cognitive issue which was affecting her ability to understand and communicate as efforts had been made to calm her but were unsuccessful.

The female had been diagnosed with Lewy Body Dementia and had regular violent outbursts, but this occasion was different, she was unmanageable, causing damage to the home, pulling a bed-bound resident out their bed and becoming a danger to herself and others, resulting in the ward being evacuated. 

According to NHS (2023) Lewy body dementia affects an individual’s memory, judgement, understanding, thinking, can cause them to hallucinate, hear voices and become extremely confused, changing over minutes and hours, thus making that person vulnerable. Although, Lewy body dementia is a medical condition it has significant impact on an individual’s mental health.

On entering the corridor where the female was located, I observed her erratic state, restless, pacing the corridor, armed with an array of objects. I could hear in the female’s voice that her heart rate was raised, and she was struggling to catch her breath, her hair was wet with sweat and her clothes soaked through. 

Using a soft tone, I introduced myself, when dealing with someone suffering with dementia you should, “remain calm and talk in a gentle, matter of fact way” (Victoria, 2023) to encourage them to engage in conversation. 
Simultaneously, in a more authoritative tone, my colleague requested the female put the objects down and come forward, it is said the use of strong instructions can cause confusion for someone with dementia. (Dementia Inclusive, 2023) and cause them to become defensive. 

The female placed everything on the floor, apart from a thin piece of wood, she then immediately stepped forward reducing the gap between her and my colleague to an arm’s length.  My colleague sternly instructed her to ‘put the piece of wood down now’, to which she replied, “so are you going to move then?”, immediately swinging the wooden length and striking my colleague on the arm. 

As the wood connected with my colleague, I was able to snatch it whilst quickly stepping forward and grabbing her other arm helping to restrain her. Whilst I recognise the importance of getting the female to put the objects down, I suspect the speed at which this request was made, teamed with my colleague’s authoritative attitude, was probably not the correct approach.  This can be understood using the Betari’s box model, which identifies how ‘Our behaviours and attitude, links to the behaviour and attitude of others’ (Revolution Learning and Development, 2023) I could recognise how my colleague’s authoritative attitude and behaviour was reflected in the female’s reaction and escalated the situation. 

Now under restraint the female became increasing more violent, attempting to head butt, bite and kick us, so once again I tried to communicate with her using a calm and quiet tone.  The hope was my gentler approach might possibly help deescalate the situation, unfortunately, the female remained highly aggressive.  At this point it was becoming more apparent, that the female’s cognitive ability to understand the seriousness of incident was impacted by the Lewy Body dementia and its affects. 

Removed and taken to a secluded room where she was unable to cause further harm to others, I was able to consider the, ‘So what?’, phase of Borton’s reflective model and having witnessed the female persona I suspected she may be experiencing an episode of acute behavioural disorder (ABD). 

Acute behavioural disorder (ABD) is a medical condition which causes delirium, sever aggression, sweating and a raised heart rate, such episodes can proceed to multi-organ failure or even death if left untreated (Royal College of emergency medicine & creative commons, 2023). 
When dealing with someone experiencing an episode of ABD, South Wales Police have legislation, in the form of the mnemonic ‘CAMERAS’ to help give structure to the actions which should be taken to ensure the individual receives the care they require. 

The mnemonic stands for ‘contain and minimise restraint, ambulance, monitor, explain, relay information, A&E and sedation’. I will explain how my actions adhered to this legislation and ensure the correct treatment for the female. 
Contain and minimise restraint is the first step, although we had now contained her, she was restrained using handcuffs. This is advised against and on reflection, considering the level of threat she posed to herself and others I believe it was necessary and proportionate under the circumstances.  Considering the ‘so what?’ phase on reflection, I believe more time should have been spent building a relationship, before applying additional pressure to conform, which may have resulted in a different restraint and potentially avoided the use of handcuffs. 

The next step is of the mnemonic is ‘call for an ambulance’, this was something I instructed a member of staff to do, while myself and my colleague remained with the female given the next step being, ‘monitor the individual’s condition’. While monitoring her condition we were, ‘explaining and relaying’ the information to the ambulance so they were able to make a correct assessment of her condition. ABD always requires an emergency response, and it should be arranged for the individual to be taken to A&E for sedation before their condition worsens.  Given the females condition, I called for additional units to help organise and assist in the multi-agency approach required for the female.

A short time later the Ambulance crew arrived and after exchanging some information, it was agreed the female was experiencing an episode of ABD and administered a mild sedative, allowing her to relax and prevent her condition worsening. It was acknowledged she required immediate medical treatment and if left at the care home, was likely she would cause further injury to herself, or others and the sedative was likely to wear off after around two hours. 
Additional to the mnemonic ‘CAMERAS’, the code of practice under the Mental Health act (MHA) 1984 sets out how professionals should carry out their responsibilities and provide the highest quality care.

Mental health is categorised as a medical emergency and S136 of the MHA states; that a police officer can detain a person if; the person appears to be suffering from a mental disorder, they appear to be in need of immediate care and officers believe that they need removing for their own interests or for the protection of others. Guidance suggests that the individual should be taken to a place of safety such as a hospital or appropriate residential accommodation (Department of health and social care, 2013), however police officers do not hold this power when the person is in a residential or private property. 
Due to the female being in a care home facility I was not able to utilise my powers under S136 of Mental health act 1984, to detain the female and transport her against her wishes. Implementing a positive attitude and effective communication I explained to the female it was in her best interest to go to hospital and seek medical treatment to help her get better, to our delight the female agreed to go. 

It is South Wales Police protocol in these circumstances to travel with the patient in the ambulance for everyone’s safety, in case her behaviour was to escalate while travelling. The patient remained handcuffed while in the ambulance as it was my responsibility to ensure the safety of myself, the patient and the ambulance crew. The female was safely transported to the nearest hospital, where I provided the doctor with a breakdown of the circumstances and the treatment she had so far received, who then took over the responsibility of the patient.

 Now considering the, ‘so what?’ stage of Borton’s reflective model, I will reflect on the actions that were taken and what changes I would adopt if faced with similar circumstances. 
Firstly, reflecting on the social setting of a care home, which varies depending on the specific facility and patient’s needs, this specific care home was tailored to assist the elderly and those with physical disabilities, there to provide a safe, comfortable and supportive environment for individuals who require assistance with their daily activities (BBC NEWS,2021). 

The care home staff were trained to deal with assisting residents with their daily activities and provide basic medical assistance but not complex medical and mental conditions such as Lewy Body dementia and ABD. With legislation also supporting the need to take the female to a place of safety I believe the best action was taken to safeguard and get the female the medical treatment she required. 

Reflecting on the incident from a criminal aspect, there were several offences committed including, criminal damage, assault, and theft. However, with the aspect of mental health evident in the female’s behaviour, I was able to apply my police discretion and negate any criminal charges being brought against her, as she did not have the cognitive ability to understand the effects of her actions and it was not in the public interest. 

The importance of adapting your attitude and behaviour to the ever-changing environment is critical to achieve the best possible outcome as the incident demonstrated.  On reflection I recognise there are many impacting factors which could prevent the preferred approach, however in future, I will take the time to discuss available options and spent more time attempting to execute the preferred approach before resorting to alternative methods.  Lastly, I have learned that dynamically risk assessing a situation continuously is imperative to policing and in ensuring the safety of yourself and your colleagues while on duty.  


Word Count = 2189










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction 

The Criminal Justice System (CJS) is there to deliver justice for all by protecting the innocent, convicting, and punishing the guilty and rehabilitating offenders (Northwest Career College 2023). The Victims Code of Practice works alongside the CJS and was set out to meet the needs and expectation of those victims who have been impacted by crime. 

This writing will critically explore a policing incident in which I played a significant role, to both the offender and victim. It will reflect on any competing issues experienced and consider how the victims code of practice was used to support the victim and witness. 

The incident being explored involved two males at a well-known local pub, it was alleged the perpetrator had been causing trouble after consuming a large amount of alcohol and had approached the victim unprovoked, punching him once to the jaw before immediately leaving.  

On arrival the reporting person stood outside the pub and was visibly very upset. She explained her call to the police had been made against the victims wishes, but she was fearful that the situation may escalate, and the perpetrator may return with associates. She then went on to disclose that both the males involved, were also members of the gypsy traveller community. This disclosure highted the need to consider a difference in cultural beliefs whilst dealing with the incident. There were no language barriers to consider at this incident. 

Before entering the premises, I felt my unconscious bias creeping in and was nervous of what to expect. Unconscious bias refers to the automatic and unintentional attitudes or stereotypes that affect our judgements and decisions without us being aware of it.  It can be influenced by societal and cultural factors, which shape our perceptions of others and have the potential to inadvertently impact our interactions and actions (Reiners, 2023). 

At the forefront of every investigation, one of the basic human rights which is relatable to this incident is Article 14, ‘protection from discrimination’ (Equality and human rights commission,2023) Article 14 of the Human Rights act (HRA) is there to protect individuals from discrimination in the enjoyment of their other rights and freedoms. It states that everyone should be treated equally and without discrimination on grounds such as race, gender, religion, nationality, or any other protected characterises. It serves as an important safeguard against discrimination and promotes equality and fairness for all. 
Exploring this allows me to recognise that although I felt my unconscious bias creeping in, my actions following did not display any discrimination against the victim or perpetrator and I adhered to article 14 of the HRA. 

On entering the pub, the atmosphere was felt tense and there were clusters of people spread throughout the pub.  I was directed towards the victim who was sat down holding his jaw and was clearly in discomfort, I established that the perpetrator had left the premises, and no one knew of his current location. 

Taking the pubs current tense atmosphere into consideration, before talking to the victim I made the decision to ask if there was somewhere more private, we could talk.  I made the decision to do this in the hope of making the victim feel as secure as possible, while maximising the possibility of him disclosing the events and providing a statement. 

On speaking with the victim, he was clearly shaken, reluctant to engage with myself or colleague and explained that he feared what repercussions there might be if he provided a statement, due to himself and the perpetrator being a part of the Gypsy traveller community. 

While being a traveller himself, the relationship between the travelling communities and the police is often marked with mistrust, poor communication, and conflict (Criminal justice alliance, 2021) which dates back decades. Historically the traveller community have been discriminated and marginalised against by the police and experiencing this systemic discrimination has created significant barriers to building positive relations with the police, although ‘relations are improving there is a long way to go’ (The Traveller Movement, 2021). Further to this, the travelling community are often criminalised and subject to negative stereotyping which can lead to biased policing practices.

Alongside the general mistrust, a survey by the Office for National Statistics (2018) revealed that 33% of those who participated said their reason for not reporting crime was due to believing ‘the police could not do anything’, 29% believed the crime was ‘too trivial/not worth reporting’, and 20% believed the ‘police would not be interested/bothered’. 

Ian Taggart of Grampian Police identified an ‘apparent lack of confidence with the Gypsy, traveller community regarding the police service’ (The Traveller Movement, 2021), of which there are many reasons for, firstly there are cultural difference, practices, traditions, and ways of life which may be unfamiliar to police officers and the wider community which leads to misunderstanding and miscommunication. 

This clear lack of mistrust between the police and travelling community, subsequently has an impact on the wider community and makes it problematic for police to carry out their duties. With this being said, I needed to make every effort to help the victim utilising the victims code of practice to provide a service which encouraged trust in the criminal justice system and demonstrated that police have come a long way from discriminating against the travelling community. 

The code of practice is part of the government strategy to ensure the Criminal Justice System (CJS) always put victims first (Police and crime commissioner, 2023), ensuring they are treated with respect, dignity and fairness throughout their engagement with the CJS. 

After a long discussion with the victim, he agreed to provide a statement detailing the assault, although he emphasised that he would want as much support as possible to prevent him from becoming a victim of further violence or damage, highlighted the importance of my role and providing the best service possible.

This leads me on to discuss Right 4 of the Victims codes of practice, which is ‘to be referred to services that support victims and have services and support tailored to your needs’ (Equality and human rights commission,2023). It is crucial for victims of crime to have access to support services that are tailored to their needs for several reasons, experiencing crime can have significant emotional, psychological, physical and financial impact on an induvial and can become overwhelming to deal with.

Specific to this incident, it was important to ensure that support services were put in place and the victim was made aware of what support was available, as he had already raised his concerns over his fear of future violence. He required practical advice in relation to safety planning and ongoing support, so he was provided the contact details for victim support, ‘a free and confidential 24/7 support line which provides specialist support to anyone who has been a victim of crime’ (Ministry of Justice, 2022). 

I also explained to the victim that I would be submitting a Personal protection notice (PPN) which would detail the incident and my personal observations of what support he may benefit from, and that any appropriate services would then be in contact with him directly to offer their services. 

Right 6 of the victims code ‘the right to be provided with information about the investigation and prosecution’ (Equality and human rights commission,2023), means I needed to provide the victim with a view of the police investigation, along with my contact details and offer the reassurance, that if there was anything he wanted to query he could contact me. I was mindful not to raise any unrealistic expectation of how long the investigation might take, but instead emphasised the fact, I would provide him with regular updates on the case, “Lack of contact and information can make victims feel uncertain and isolated -which can worsen the distress caused by the crime itself” (Victim Support 2010).  

Right 7, offer the victim an opportunity to express how they personally have been affected by writing a ‘victim personal statement’ (Equality and human rights commission,2023), a victim personal statement (VPS) is a written or oral statement that describes the impact of a crime on the victim. It is a way for the victims to express how the crime has affected them, both physically and emotionally, and to have their voices heard in the criminal justice process.

The victim wrote their VPS which highlighted how the assault had affected him, emotionally and physically. I also made the victim aware that he could provide further VPS as the case went on and these can then be read out in court, which can add weight and help the prosecution of the offender. 

Right 9, ‘to be given information about the outcome of the case and any appeals’(Equality and human rights commission,2023), the perpetrator was subsequently arrested for assault, interviewed, and bailed for further investigative actions and required to abide by bail restriction. I provided the victim with an update of the case and provided the reassurance that although the suspect was released on bail, there were restrictions in place to protect and prevent the victim from coming to further harm. 

Lastly, I made the victim aware of right 12, ‘to make a complaint about your rights not being met’(Equality and human rights commission,2023), a code which is there for those victims and witness who feel their needs have not been met, then they are able to contact the parliamentary and health service ombudsman. 

Although, the victim thanked me for the support he had received and was humbled by his experience with the police, I felt it was still important to provide this information in respect of transparency and in line with the codes of practice. 

The victim later attended hospital where the extent of his injuries was revealed, he sustained a broken jaw in three places and was going to require surgery in the coming days to repair the breaks. Subsequently, the victim was going to need to take an extensive period off work, in line with this I discussed right 5 of the victim’s code of practice, which is ‘to be provided with information about compensation’ (Victims Support, 2023). 

The perpetrator of the assault was prosecuted and received a twelve-week custodial sentence, additionally he was required to pay the victim compensation for the extensive period of time he was out of work, due to requiring surgery as a result of the assault. 
In conclusion, I recognise that the victim codes of practice provide victims with the best possible care, giving them access to information, improved communication and greater involved with the investigation which promotes better relations between the public and the police.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk152192373]The following report will reflect on the role I played within an emergency police incident and the actions I took after considering the nation-decision making model and my professional discretion. It will critically review how my actions adhered to the criminal procedure and investigations act (CPIA) 1996 while dealing with both the offender and victim.  

The National Decision-making model (NDM) is a framework used by the police officers to guide the decision-making process, it ensures decisions are made with integrity, fairness, and respect for human rights.  It involves six key steps which will be discussed shortly but at the core of the model is the code of ethics, there to hold police officers accountable for their actions which impact individuals and communities while maintaining public trust, enhancing transparency and promote professionalism in their decision making (College of Policing, 2023). 

Police discretion ‘is a decision-making process, as officers evaluate the situation in which they intervene and choose a course of action’ (Jullian, 2020), after considering all the alternatives. Police discretion can also be drawn upon where a member of the public has not requested police assistance, but police may need to make the decision to intervene. 

In any investigation it is imperative that police officers adhere to guidelines set by the criminal procedure and investigations act (CPIA) 1996. The purpose of the CPIA is to ensure fair and efficient criminal investigations and proceedings. It establishes guidelines and safeguards the gathering and disclosure of evidence, protecting the rights of both the accused and the victims. The act aims to balance the interests of justice and the need for proper investigations, ensuring that evidence is obtained lawfully and can be efficiently presented in court to achieve a just outcome. 

During investigations officers must, pursue all reasonable and relevant lines of enquiry, whether they point towards or away from the suspect; identify all relevant material (whether it is in the investigators possession) and record, retain, review and reveal the material to the defence via the CPS prosecutor (College of policing, 2023).

I will summarise the key elements of the incident whilst referring to the NDM to show how I applied the model in making my decisions to progress the investigation. The first element of the NDM engages ‘gathering information and intelligence’, here we received a call on our radios to attend a police report where the victim spoke, ‘my ex-partner has just punched in the face, he’s grabbing his stuff to leave, please I need the police’. 

For mine and my colleague’s safety, I wanted to gather further intelligence and so requested the control conduct checks on both the address and the persons involved, the checks revealed the perpetrator had several warning markers for violence and carrying weapons. Control room also disclosed that the victim was a repeat victim of domestic violence from the perpetrator and was subject to additional support services. 

From this information and intelligence, I was able to consider the next stage of the NDM, ‘assess threat risk and develop a working strategy’. As we headed towards the address, we discussed our primary focus, which was locating the suspect. Considering the intelligence of the perpetrators violent nature and ensuring the victims safety and physical wellbeing. We needed to assess the extent of the victims’ injuries on arrival to ascertain if immediate medical attention was required. 

Arriving at the address, the victim stood with blood dripping down her face, pointing across the road towards an alley way shouting, ‘he’s gone that way’. I could see the female had sustained injuries to her face, considering this and the risk, i took the female inside the address and focused on her safety and wellbeing.

Simultaneously, I started to consider the third element of the NDM which is, ‘consider powers, policies & procedures’, as an offence had been committed, there was an immediate necessity to arrest however, we were unsure of the perpetrators location, and he needed to be located as a matter of urgency. 

The fourth element of the NDM is to ‘identify options and contingencies’, by identifying these it allows you to better assess the risks and benefits of different courses of action and allows you to adapt your approach based on the circumstances of the specific incident. 

Given the information of where the male might have made off towards and considering the available options, I made the decision to request police dog assistance. Police ‘trailing dogs can follow the scent of the targeted person, by smelling the microscopic skin cells shed along the way’ (Rayfield,2017) thus increasing our chances of locating him. 

Knowing there was a police station just around the corner I also requested an additional unit to tape the entrance of the lane to ensure the area was kept sterile for the police dog, increasing our chances of the dog picking up a scent. The female was also able to provide us with a description of the male which allowed me to circulate this to other officers to conduct a wider area search in police vehicles. 

The female was willing and wanted to provide a statement, with my colleagues taking priority of locating the male, I wanted to ensure her injuries didn’t require immediate medical treatment. After cleaning up the cut to her lip and speaking with victim, she insisted to provide a statement there and then as the incident was fresh in her memory and she would then seek medical treatment after. 

In line with the CPIA guidelines, when taking the females statement, I ensured it was written using the victims our words, maintaining honestly and integrity under the code of ethics (college of Policing, 2023). The statement was taken digitally and signed by the victim to ensure it was retained, retrievable and uploaded to the police national database where it would be retrievable for all those involved in the investigation.

The statement detailed her account of the incident starting with the assault three days prior, leading up to her calling the police. The victim confirmed she was willing to attend court and support police proceedings, which also involved her consenting to allowing us to photograph of her injuries and exhibit these to be used as evidence. 

As the female told us she had attended the hospital three days prior for the first assault, I also asked if she would consent to us retrieving a copy of her medical records which can also be used as evidence in cases where injury has been inflicted. The female consented and signed a paper medical consent form, to which I scanned and uploaded onto the database to ensure it was retrievable and durable. 

During the statement the female told me the bruising around her eye was an injury she sustained three days prior, the suspect had punched her when trying to enter the property. Later that day she attended hospital under his observation and was told to tell the hospital staff she had fallen off her scooter, she reluctantly followed his instructions as she was scared of the consequences if she didn’t. In addition to this the blood on her lip was caused by the male striking her using his fist around ten minutes before she called the police after she had pleaded with him to leave.

Describing the relationship as toxic and disclosing the suspect had previously been prosecuted for offences of a similar nature against her, I recognised the female was extremely vulnerable and was in a situation where she was not able to protect herself against him. 

Unfortunately, while the police dog was trailing for a scent there was a heavy downpour of rain and “although rain does not make scent disappear it can disperse it, making it difficult to follow a trail” (Stark, 2023). Local and wider area searches conducted by police patrol vehicle were also negative, when the suspects location is unknown it is imperative, we safeguard and protect those victims who are vulnerable from further harm. Before leaving the female to conduct further lines of enquiry she was taken to a family members address where she would be safe until the suspect was located. 

Considering the options available, and although his location was unknown, the suspect was identified by the female and was known to police for previous convictions. This allowed me to action a priority suspect marker on the male, meaning if seen by a police officer they would have a power of arrest. 

The CPIA also states that ‘when conducting an investigation an investigator should pursue all reasonable lines of enquiry whether they point towards or away from the suspect’ (Ministry of Justice 2015).

With this I conducted house to house enquiries, asking local neighbours if they had heard or seen anything over the past three days and checking for CCTV or doorbells which might have captured the assault which happened on the doorstep. 

When conducting house to house enquiries, the opposite neighbour made herself known and explained three days prior while playing with her children on the lawn she witnessed the male attempting to get into the address and when the victim put her arm out to prevent him, the male struck her to face, and she dropped to her knees in pain. Both the victim and the suspect then entered the address and she didn’t hear anything else, she said at the time she did not get involved due to being heavily pregnant and having a young child.

Knowing another incident had taken place and out of concern for her neighbour she was happy to provide a statement but advised she wasn’t willing to attend court for personal reasons. 

CPIA states that evidence and material collected during an investigation which is relevant to the offence will be retained by the police at least until the accused is acquitted or convicted or if the prosecution decide not to proceed with the case. 
If the accused us convicted the material can then be retained until they are released from custody or in other cases six months from the date of conviction (Ministry of Justice, 2020).

Later that day police patrols were conducted, and the male was located, arrested on suspicion of causing actual bodily harm and then conveyed to the nearest police station.

The suspect was interviewed and asked questions on the offence using the evidence and material we had gathered throughout the investigation and allowed him the opportunity to give his version of events and defend himself. Given the evidence presented to him, the male admitted the two assaults and offered no remorse for his actions.

Due to the suspect’s flight risk, previous convictions and potential to cause further harm he was remanded in custody and was put before the court the following morning where he pled guilty and received a custodial sentence as punishment. 

The fifth and final element of the NDM is ‘take action & review’, by reviewing what has happened you are reflecting upon your actions, continuously promoting personal learning, development, and improvement. By reviewing the incident, it also allows you to ensure there are no other outstanding actions, required to give that victim the best care and treatment as per the code of ethics and victims code of practice. 

Overall, the case was successful, following guidelines and provisions of the CPIA helps officers securely build a case to put before the court and with no prior knowledge of the case, I can see the importance of recording and retaining relevant material and information from the beginning of any case. 
Additionally, this case was fully supported by the victim and witnesses which helped support the case without relying solely upon police discretion. 
In conclusion the CPIA plays an imperative role to investigations and ensures they are conducted in manner which adheres to the code of ethics. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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