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Business Plan

Full Beauty Salon in London

Executive Summary

This business plan presents the idea of opening a modern full-service beauty salon in London. The salon will provide a variety of beauty services including hair treatments, nail services, and basic beauty procedures such as eyebrow shaping and lash treatments. The main objective of the business is to provide high-quality services in a professional and comfortable environment where customers can relax and improve their appearance.

The beauty industry in the United Kingdom continues to grow rapidly, creating strong opportunities for new businesses. Many consumers regularly spend money on personal care and beauty services, especially in large cities such as London. This makes the beauty sector an attractive market for entrepreneurs.

The salon will primarily target young professionals, students, and local residents aged between 18 and 45 who value personal grooming and self-care. Marketing strategies will focus mainly on digital channels such as Instagram, TikTok, and online booking platforms to attract and engage customers.

The business will operate as a Private Limited Company (Ltd) to protect the owner’s personal assets and provide a professional business structure. The salon will employ a small team of trained beauty professionals and support staff.

The estimated startup investment required to launch the salon is approximately £40,000. These funds will cover renovation, equipment, furniture, marketing, and other initial costs. With effective marketing strategies and high service quality, the salon aims to build a loyal customer base and achieve profitability within the first two years of operation.

Overview of the Business Idea

The proposed business is a full beauty salon located in London that will provide professional beauty and personal care services. The salon will offer treatments for hair, nails, and other beauty procedures in a modern and relaxing environment.

The main services offered by the salon will include haircuts, hair colouring, hair styling, manicures, pedicures, gel nail treatments, eyebrow shaping, and lash treatments. All services will be provided by trained professionals using high-quality beauty products to ensure customer satisfaction and safety.

Customer experience will be a key focus of the business. Clients will be able to book appointments through an online booking system, by phone, or directly in the salon. The salon environment will be designed to create a relaxing and welcoming atmosphere.

The business will focus on maintaining high hygiene standards, friendly customer service, and modern beauty techniques. In the future, the salon may expand its services by offering additional beauty treatments and hiring more specialists.

Management Structure

The salon will operate with a clear management structure to ensure efficient daily operations and high service quality.

The Owner or Salon Director will be responsible for the overall management of the business. This includes strategic planning, financial management, marketing decisions, and long-term business development.

The Salon Manager will supervise the daily operations of the salon. This role includes managing staff schedules, ensuring high customer service standards, and maintaining hygiene and safety regulations.

Beauty Specialists will provide professional services including hair treatments, nail services, and other beauty procedures. Their main responsibility is to deliver high-quality services and maintain customer satisfaction.

The Receptionist will manage customer appointments, greet clients, answer phone calls, and process payments. This role helps ensure smooth communication with customers and efficient organisation of appointments.

This organisational structure allows the salon to operate efficiently while maintaining high service standards.

Legal Structure

The business will operate as a Private Limited Company (Ltd). This is a common legal structure for small and medium-sized businesses in the United Kingdom.

One of the main advantages of this structure is limited liability. This means that the owner’s personal assets are protected if the business experiences financial difficulties. Shareholders are only responsible for the amount of money they invest in the company.

Another advantage of a limited company is the professional image it provides. Many customers, suppliers, and financial institutions consider limited companies to be more reliable than sole traders.

In addition, this legal structure makes it easier to expand the business in the future by attracting investors or opening additional locations.

Although this structure requires more administrative responsibilities such as annual financial reporting and registration with Companies House, it provides greater security and long-term business opportunities.

Market Research

Industry Overview

The beauty and personal care industry is one of the fastest-growing sectors in the United Kingdom. According to the British Beauty Council, the industry contributed approximately £30.4 billion to the UK economy in 2024, representing around 1.1% of the national GDP.

Professional beauty services such as salons, spas, and aesthetic clinics generate approximately £5.9 billion in economic value annually and employ more than 266,000 people across the country.

The hair and beauty services market in the UK is estimated to be worth approximately £5.8 billion. There are more than 49,000 beauty businesses operating across the country, demonstrating both strong demand and significant competition.

These statistics show that the beauty industry continues to expand due to increasing consumer interest in personal grooming, wellness, and self-care.

PESTEL Analysis

Political factors include government regulations related to health and safety, hygiene standards, and employment laws. Beauty salons must comply with these regulations to operate legally.

Economic factors include overall economic conditions and consumer spending patterns. During strong economic periods, customers tend to spend more on beauty services. However, economic downturns may reduce discretionary spending.

Social factors strongly support the beauty industry. Increasing interest in self-care, wellness, and appearance drives demand for beauty services. Social media trends also influence consumer behaviour and beauty standards.

Technological factors allow salons to improve their services through online booking systems, digital payments, and social media marketing.

Environmental factors are becoming more important as consumers increasingly prefer businesses that use sustainable products and environmentally friendly practices.

Legal factors include compliance with UK business regulations, taxation requirements, and employee protection laws.

Competition

The beauty industry in London is highly competitive, with many salons offering similar services. However, competition also indicates strong demand for beauty treatments.

To remain competitive, the salon will focus on excellent customer service, high hygiene standards, modern interior design, and competitive pricing. Active social media marketing will also help attract new customers and increase brand visibility.

Marketing Communications

The marketing strategy will focus on identifying specific customer segments and effectively reaching them through targeted communication channels.

Market segmentation will divide potential customers into groups based on demographic characteristics such as age, lifestyle, and location. The primary segment will include women and men aged between 18 and 45 who regularly use beauty services.

The main target audience will consist of young professionals and students living or working in London. This group is particularly active on social media and frequently follows beauty trends.

The salon will position itself as a modern, professional, and friendly beauty space offering high-quality services at reasonable prices.

Social media platforms such as Instagram and TikTok will play a key role in marketing activities. These platforms will be used to share images of treatments, before-and-after results, and promotional offers.

Additional promotional strategies will include opening discounts, referral programs, seasonal promotions, and collaborations with local influencers.

Financial Plan

Opening a beauty salon requires both initial startup investment and ongoing operational costs.
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Startup Costs
	Item
	Cost (f)

	Furniture
	12,000

	Equipment
	8,000

	Products
	2,000

	Renovation
	10,000

	Licenses
	1,000

	Total
	33,000



Fixed Costs (per month)
	Item
	Cost (f)

	Rent
	3,000

	Business rates
	500

	Utilities
	300

	Salaries 
	4,500

	Accountant
	200

	Marketing
	300

	Total
	8,800




Variable Costs
	Month
	Electricity
	Products
	Extra Staff
	Total (E)

	Jan
	400
	600
	200
	1,200

	Feb
	450
	700
	300
	1,450

	Mar
	500
	800
	400
	1,700

	Apr
	600
	1,000
	500
	2,100

	May
	650
	1,100
	600
	2,350

	Jun
	700
	1,200
	700
	2,600




Monthly Financial Forecast

	Month
	Fixed Cost
	Variable Cost
	Total Cost
	Revenue
	Profit/Loss

	Jan
	8,800
	1,200
	10,000
	5,000
	-5,000

	Feb
	8,800
	1,450
	10,250
	6,500
	-3,750

	Mar
	8,800
	1,700
	10,500
	8,000
	-2,500

	Apr
	8,800
	2,100
	10,900
	11,000
	100

	May
	8,800
	2,350
	11,150
	12,500
	1,350


Total Investment Needed
	Description
	Amount (f)

	Startup Costs
	33,000

	Loss (Jan-Mar)
	11,250

	Total Needed
	44,250





Once the salon builds a stable customer base, it is expected to generate a monthly profit.

Break-Even Analysis

The break-even point occurs when total revenue equals total expenses.

With startup costs of approximately £40,000 and an estimated monthly profit of £2,500–£3,000, the salon is expected to recover its initial investment within approximately 14–16 months.

This timeframe is typical for small service-based businesses such as beauty salons.
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