



Good morning my name is TM Sidhu, I am representing Group C as a leader. I am here to present the subject of Digital Skills and Research Methods, instructed by our Lecturer Amitave Banik. We were tasked to identify an organisation and find how this organisation improved its efficiency using modern technology. We have 4 members in this group. 













ASDA’s employment is really big, they have more than 145000 employees and more than 18 million people shop there every week and 98% of UK homes are shopping by ASDA’s website.









The Asquith family were butchers and they had seven butchery shop. The Stockdale family were dairy farmers and these two family came together to create ASDA. The organization is founded in 1960 in Yorkshire.
ASDA have three superstores namely Supercentres, Superstores and Supermarkets and alse they have ASDA Living Stores and Petrol Filling Stations.








All ASDA leaders think the same values as their founders, to offer best price and service, to help them to save money and live better.








Business Week 2013 ASDA grocery click and collect system opened in 2011 and has grown to more than 15 million orders a year. They now have 650 sites. 














High levels of ASDA customer negative reviews due to personal shopping assistance, billing assistance, inventory tracking, etc. and ASDA needs to improve their self about these problems.








The supply chain tracking and logistics were more complicated before, tracking was manual, it was more difficult and needs more efforts,








And customer was not happy with this complex tracking and it was taking a lot of time. Before the new technology, the big retail stores like ASDA had a big problem about logistics, tracking etc.














Click and collect is a hybrid e-commerce model in which customers purchase items online and pick them up in-store or at another specified location, which could be corner shop registered with the main company or with courier services.
There are many payment options, you can pay online, while using browser, or by using the related company application, or over a phone and in some cases, you can pay when you collect your item.
Now days this method of shopping is getting popularity, after the success of OCADA, all the major retailers have started this








For click and collect the process is easy. Any person with basic knowledge of computer can enjoy this service by himself.
customer must register an account on company website. He must provide his details, for example address and payment verification. Thus, he will be able to order items online and pay online.
Once customer buys something, the company sends a receipt of confirmation to his email address or to the app, thus it also contains the details of delivery time and location.








Retail: The UK click-and-collect market is expected to grow to almost £10 billion by the year 2023, thus in retail the main beneficiaries are clothing and footwear industry.
For example, a customer has to order some shoes on the website of JD sports, he pays online, thus the JD sports will inform him that he can collect his shoes from shop, within specified time and duration
Amazon: Once customer pays for his items; his parcel is delivered either to specified over the counter location or to a locker. In case of locker collection Amazon sends email, which contains a barcode to unlock the locker to collect the items.
National rail: National tickets can be purchased; customer selects ticket on their Journey Planner website. Or by 'self-service' ticket machine available at many stations.
 
Restaurants: Customer book a slot online and then orders from our menu. Pay online by card. Walk up to the restaurant and have your order number ready.
Thus, a customer will save precious time for himself and, he will make it easy for restaurant to perform their best.

 








Depending on which store a customer choose, ASDA provide different ways to Click & Collect.
Customer can pick up your groceries FREE the next day or choose one of our Same Day Collection options.
In express collection:
A customer can collect his groceries within 4 hours of his order after booking and paying online. However, a customer has to pay a fee of 3 pounds but there is no minimum spending limit. Thus, making shopping more quicker. 
In same day collection:
In same day collection a customer can collect his groceries 4 hours after the completion of his order. Thus, customer has to pay a cost of 1 pound for this service, however there is a minimum limit of 25 pounds.
Next day collection:
A customer can collect his items the next day free of cost if his items are worth 25 pounds or more.
Asda.com. 2020. Asda.Com - Online Food Shopping, George, & More. [online] Available at: <https://www.asda.com/click-and-collect> [Accessed 17 August 2020].

Store/ Locker/ Petrol station collection:
When customer use Asda's click and collect service, he will have the option to either pick up in-store or from a locker or even from an Asda petrol station. If customer is picking up in store, he simply brings along either his order confirmation, payment card or ID.
















At Asda they use many different types of technology and their online site offers many services.

Groceries – everything you find in store you can find online in easy to use sections.

George – Asda’s clothing range, which has a huge selection of clothing for babies’ children teens and adults.

Opticians – Asda does eye tests, glasses and contact lenses all easily accessible online.

Money – Credit cards, Travel money, Pet insurance, home insurance and care insurance.

Photos – Asda offer great deals on photo prints and they also do some personalized photo gifts.







At Asda you can go and do your shopping as normal or you can use new ways which make it a lot easier and quicker for customers to do their shopping. 

Click and collect: You can either collect your items from a local locker or your nearest store. You can go on the same day or the next day.

Scan and go: When your done shopping, head to a Scan & Go checkout area. Scan the QR code on the checkout screen with your mobile and pay for you shopping.

Self-checkouts: You do your shopping and scan your items yourself. Then pay at the same machine.







Less human contact – During this difficult time we have been having to stay at least 2meters away so with that being said the less time we spend in stores or even go to the stores the better for everyone.

Spending less time in stores – Where we are able to use the latest technology we are very lucky to be able to do our shopping online and have it delivered without even leaving the house. Click and collect also saves time as you have already picked your shopping all you have to do is collect it. So, a lot less people in the shops.

Elderly and vulnerable – Some elderly people or people with sickness which makes them higher risk at the moment of catching ovoid aren’t supposed to be leaving the house and without these services in place would have found it almost impossible to get even their daily essentials.









This is a graph to show the rise in sales since click and collect was introduced in 2010 until 2014 and as you can see it has risen significantly.













According to the report by IVend (2019) 44.4 % of customers use click & collect services to save time, according to the study by Bell & Howell (2017) 76% of customers use click & collect services to save delivery charges. Asda offers a free click and collect service to protect their customers from COVID-19.








Working as a group to complete this task made it easier as we divided the tasks. We improved our digital communication skills and understood each other, getting feedback from the members and dividing the responsibilities to resolve the problems. We also learned digital skills from each other. 








During the research about how an organisation improves its efficiency using modern technology, I personally learnt in depth about click and collect technology. As a result, I have registered online with my nearest Asda superstore and other providers of click and collect technology, which I believe save my time and better protects me during this pandemic situation.
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The organization is founded in 1960 in the town of Yorkshire

The retailer offers shopping experience through three categories of stores namely Supercenters, Superstores, and Supermarkets.











The Asquith family were butchers and they had seven butchery shop. The Stockdale family were dairy farmers and these two family came together to create ASDA. The organization is founded in 1960 in Yorkshire.

ASDA have three superstores namely Supercenters, Superstores and Supermarkets and alse they have ASDA Living Stores and Petrol Filling Stations.



4



image1.png







image2.png










image5.emf
Vision and Mission



The retailer aims to 

become the best across 

UK to exceed customer 

demands.



The retailer aims at 

satisfying the business 

perspectives of its 

stakeholders.



The main motto is ‘To 

make goods and the 

availability of the same 

at an affordable way.’


Microsoft_PowerPoint_Slide4.sldx
Vision and Mission

The retailer aims to become the best across UK to exceed customer demands.

The retailer aims at satisfying the business perspectives of its stakeholders.

The main motto is ‘To make goods and the availability of the same at an affordable way.’







All ASDA leaders think the same values as their founders, to offer best price and service, to help them to save money and live better.
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Technology insight at ASDA



ASDA currently offers 16% of its sales online based on the ‘Click and Collect’ program 

ASDA takes its expertise on technology front backed by Walmart’s online aggregator platform.

ASDA accounts close to 98% of its grocery through online for the UK population.





Business Week 2013  ASDA grocery click and collect system opened in 2011 and has grown to more than 15 million orders a year. They now have 650 sites. 
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The Problems at ASDA


The retail segment and brands were not having a broader differentiation until the technology integration took place.

The shopping experience often involved high levels of customer negative reviews due to 

Need for personal shopping assistance

Billing Assistance

Inventory tracking, etc.







High levels of ASDA customer negative reviews due to personel shopping assistance, billing assistance, inventory tracking, etc. and ASDA needs to improve theirself about these problems.
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The challenges of technology at ASDA


The supply chain tracking and logistics earlier were highly complex close to 75% of how it is compared today.

Majority of the tracking were manual and involved lot of efforts and good disciplines across employees. 









The supply chain tracking and logisticsw were more complicated before, tracking was manual, it was more difficult and needs more efforts,
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The challenges of technology at ASDA

The measure of customer satisfaction was a mere assumption earlier due to complex tracking.

The traceability of issues and rectification took laborious amount of time due to manual tracking and monitoring involved.







And customer was not happy with this complex tracking and it was taking a lot of time. Before the new technology, the big retail stores like ASDA had a big problem about logistics, tracking and etc.
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Click and collect is a hybrid e-commerce model in which customers purchase items online and pick them up in-store or at another specified location, which could be corner shop registered with the main company or with courier services.

There are many payment options, you can pay online, while using browser, or by using the related company application, or over a phone and in some cases, you can pay when you collect your item.

Now days this method of shopping is getting popularity, after the success of OCADA, all the major retailers have started this
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Register on the company’s website 

Order online

Pay online

Received confirmation 

Collect your order from the selected location











For click and collect the process is easy. Any person with basic knowledge of computer can enjoy this service by himself.

customer must register an account on company website. He must provide his details, for example address and payment verification. Thus, he will be able to order items online and pay online.

Once customer buys something, the company sends a receipt of confirmation to his email address or to the app, thus it also contains the details of delivery time and location.
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Retail:The UK click-and-collect market is expected to grow to almost £10 billion by the year 2023, thus in retail the main beneficiaries are clothing and footwear industry.

For example, a customer has to order some shoes on the website of JD sports, he pays online, thus the JD sports will inform him that he can collect his shoes from shop, within specified time and duration

Amazon: Once customer pays for his items, his parcel is delivered either to specified over the counter location or to a locker. In case of locker collection Amazon sends email, which contains a barcode to unlock the locker to collect the items.

National rail: National tickets can be purchased; customer selects ticket on their Journey Planner website. Or by 'self-service' ticket machine available at many stations.

 

Restaurants: Customer book a slot online and then orders from our menu. Pay online by card. Walk up to the restaurant and have your order number ready.

Thus, a customer will save precious time for himself and also, he will make it easy for restaurant to perform their best.

Amazon.co.uk. 2020. Amazon Locker – A Self-Service Kiosk To Collect Your Parcels. [online] Available at: <https://www.amazon.co.uk/Click-and-Collect-with-Amazon-Lockers/b?ie=UTF8&node=2594544031> [Accessed 17 August 2020].

Nationalrail.co.uk. 2020. National Rail Enquiries -. [online] Available at: <https://www.nationalrail.co.uk/times_fares/ticket_types.aspx> [Accessed 17 August 2020].

Tgifridays.co.uk. 2020. Click & Collect | Fridays. [online] Available at: <https://www.tgifridays.co.uk/clickandcollect/> [Accessed 17 August 2020].
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Depending on which store a customer choose, ASDA provide different ways to Click & Collect.

Customer can pick up your groceries FREE the next day or choose one of our Same Day Collection options.

In express collection:

A customer can collect his groceries within 4 hours of his order after booking and paying online. However, a customer has to pay a fee of 3 pounds but there is no minimum spending limit. Thus, making shopping more quicker. 

In same day collection:

In same day collection a customer can collect his groceries 4 hours after the completion of his order. Thus, customer has to pay a cost of 1 pound for this service, however there is a minimum limit of 25 pounds.

Next day collection:

A customer can collect his items the next day free of cost if his items are worth 25 pounds or more.

Asda.com. 2020. Asda.Com - Online Food Shopping, George, & More. [online] Available at: <https://www.asda.com/click-and-collect> [Accessed 17 August 2020].



Store/ Locker/ Petrol station collection:

When customer use Asda's click and collect service, he will have the option to either pick up in-store or from a locker or even from an Asda petrol station. If customer is picking up in store, he simply bring along either his order confirmation, payment card or ID.
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At Asda they use many different types of technology and their online site offers many services.



Groceries – everything you find in store you can find online in easy to use sections.



George – Asdas clothing range, which has a huge selection of clothing for babies children teens and adults.



Opticians – Asda does eye tests, glasses and contact lenses all easily accessible online.



Money – Credit cards, Travel money, Pet insurance, home insurance and care insurance.



Photos – Asda offer great deals on photo prints and they also do some personalized photo gifts.
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At Asda you can go and do your shopping as normal or you can use new ways which make it alot easier and quicker for customers to do their shopping. 



Click and collect: You can either collect your items from a local locker or your nearest store. You can go on the same day or the next day.



Scan and go: When your done shopping, head to a Scan & Go checkout area. Scan the QR code on the checkout screen with your mobile and pay for you shopping.



Self checkouts: You do your shopping and scan your items yourself. Then pay at the same machine.
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Less human contact – During this difficult time we have been having to stay at least 2meters away so with that being said the less time we spend in stores or even go to the stores the better for everyone.



Spending less time in stores – Where we are able to use the latest technology we are very lucky to be able to do our shopping online and have it delivered without even leaving the house. Click and collect also saves time as you have already picked your shopping all you have to do is collect it. So alot less people in the shops.



Elderly and vulnerable – Some elderly people or people with sickness which makes them higher risk at the moment of catching covoid aren’t supposed to be leaving the house and without these services in place would have found it almost impossible to get even their daily essentials.
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This is a graph to show the raise in sales since click and collect was introduced in 2010 until 2014 and as you can see it has risen significantly.
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Click & Collect Technology allow customers to collect orders from dedicated collection points

Shipping Matrix systems calculate the shipping cost

Real time stock view

Inter branch transfer

Less interaction with other shoppers, hence reducing chance of virus transmission especially during the COVID-19 pandemic situation  











According to the report by Ivend (2019) 44.4 % of customers use click & collect services to save time, according to the study by Bell & Howell (2017) 76% of customers use click & collect services to save delivery charges. Asda offers a free click and collect service to protect their customers from COVID-19.
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Working as a group to complete this task made it easier as we divided the tasks. We improved our digital communication skills and understood each other, getting feedback from the members and dividing the responsibilities to resolve the problems. We also learned digital skills from each other. 
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Good morning my name is TM Sidhu ,I am representing Group C as a leader  I am here to present the presentation for the subject of Digital Skills and Research Methods , instructed by our Lecturer Amitave Banik to identify an organisation and find how this organisation improve its efficiency using modern technology. We are four members of the group 
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During the research about how an organisation improves its efficiency using modern technology, I personally learnt in depth about click and collect technology. As a result I have registered online with my nearest Asda superstore and other providers of click and collect technology, which I believe save my time and better protects me during this pandemic situation.
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About ASDA

The organization is one among the best retailers across the broad shopping segment in UK.

The organization is home to close to 145,000 employees and serves close to 18 million customers.





ASDA’s employment is really big, they have more than 145000 employees and more than 18 million people shop there every week and 98% of UK homes are shopping by ASDA’s website.
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