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[bookmark: _Toc178427390]Executive Summary
 This report is a case study of Hyatt Hotels Corporation, and it covers the corporation’s organisational structure, corporate culture, the recent changes implemented in the Hyatt Hotels Corporation, and its strategic management plans. The evaluation shows that the organisational placement of Hyatt has a decentralised structure, thus, allowing local adaptation and good operational control. Being committed to sustainable practices, the company values high-level employee engagement and guest satisfaction. Post-revival strategies especially in the aspiring areas of digitalisation and sustainable module show a clear demeanour of Hyatt’s sensitivity towards changing market trends. The direction for growth is to focus on acquisitions and digital innovations that make Hyatt ready to counter-narratives in the global hospitality industry. These are key success factors for Hyatt but there are always issues when it comes to operations and implementation of corporate strategies in the local market.
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[bookmark: _Toc178427391]Introduction
Hyatt Hotels Corporation is a well-known hotel and resort company that provides a wide selection of accommodations for any customer group, segment, and brand (Rockett, 2023). Established in 1957, the company is located in more than 60 countries of the world and has been developing steadily. Hyatt has always embraced the culture of offering guests unique and wholesome experiences, and new and creative services as well as embracing the art of sustainable development. The company offers various types of brands: Hyatt Regency, Grand Hyatt, Park Hyatt, and Hyatt Place so there is a great choice for different categories of tourists.
The purpose of this report is to analyse and evaluate the possibility of developing the organisational structure, corporate culture, recent changes, and strategic management of the Hyatt Hotels Corporation. Some of the important areas that are discussed include the evaluation of the organisation's structure, culture concerning goals, the most recent change process, and the planned strategic direction relevant to Hyatt’s operation and competition strategy.
[bookmark: _Toc178427392]Organisational Structure, Culture, and Goals
[bookmark: _Toc178427393]Organisational Structure
Hyatt operates a decentralised organisational structure which affords the company a measure of flexibility and ability to respond to market conditions in different locations (Eschenbrenner et al., 2023). At Hyatt’s corporate level, there is little hierarchical separation between teams and the organisational structure encourages the flow of information. This structure differs from the classic tall structures that might slow down local adaptability and matching organisational flexibility. In this case, Hyatt’s decentralised organisation structure means that the local hotel units can make most of the operational decisions that are specific to their environment to improve customer satisfaction. Relating Hyatt to Mintzberg’s Organisational Structure theory, Hyatt is an embodiment of a professional bureaucracy, an organisation that is intricately run by professionals, at the corporate level and the individual hotel level (Freeder, 2019). The structure also enables Hyatt to draw on specialised expertise in many fields such as management, marketing, and customer service without compromising on operations formats throughout its global properties (Eschenbrenner et al., 2023).
Moreover, the Organisational Structure adopted by Hyatt relates to Weber’s Bureaucratic Theory of efficient Organisational Structure, which enhances the clarity of organs, standardisations of duties, and a well-laid down clear Organisational Chart. An example of this alignment is the Hyatt regime where the firm strives to offer a set quality service in all its established places across the world to the guests (Sadhale, 2023). This structure allows for a flexible brand image on local levels while preserving the general image of the brand.
[bookmark: _Toc178427394]Corporate Culture
A company’s values are integrity, respect, and sustainability which Hyatt Hotels Corporation embraces (Marin-Pantelescu, 2021). The company’s mission relates to providing high-quality and engaging experiences and developing long-term guest-staff interactions (Hinson et al., 2024). It is beneficial in engaging the employees and thus adds value in impacting operations efficiency and/ or customer satisfaction.
According to Hofstede’s Cultural Dimensions theory, Hyatt has a high IDV and a low PDI. Decision-making and idea generation are decentralised; thus, employees are more empowered to come up with ideas (Habibikermani, 2022). By empowering individuals, the organisation achieves improved job satisfaction and reduced staff turnover because individuals gain an understanding that the organisation values the efforts of each staff member.
The remaining sections show how Hyatt’s culture, based on Schein’s Organisational Culture Model, influences the manners in which its employees perform and how customers are treated. The organisational assumptions it has created engender an organisational environment that ensures customers are at the heart of what is being offered and delivered. Regarding shown cultural compatibility, there are positive guest experiences and further strengthening of Hyatt’s reputation in the provision of hospitality services (Shin and Jeong, 2022).
[bookmark: _Toc178427395]Goals
At the corporate and hotel unit interface, Hyatt Hotels Corporation articulates strategic objectives in line with its mission and on a strategic plan (Grefe and Peyrat-Guillard, 2020). The objectives of the firm reflect organisational strategies for revenue growth, customer acquisition, and client retention. To achieve these broad corporate missions, individual hotel units are urged to formulate measured goals that are relevant locally and aligned with the company’s existing aspirations (Parker and Chung, 2018). 
The relationship between goals and measures is determining when it comes to measuring organisational performance. The four key performance indicators closely tied to Hyatt’s objectives are guest satisfaction, engagement of employees, as well as financial results (Brites, 2023). Able to effectively keep all the entity-wide objectives strategic with a concept so that every unit of operation reflects the goal of Hyatt, the firm will be in a position to offer high-quality services that impact organisational performance and guest satisfaction.
[bookmark: _Toc178427396]Recent Change Initiatives
[bookmark: _Toc178427397]Detecting Initiative for Change
Hyatt Hotels Corporation has recently embarked on several significant change initiatives in the performance of its operations owing to market changes and customer trends (Hinson et al., 2024). Among them can be highlighted the company’s focus on digitalisation of its activities which was supposed to increase operating effectiveness and customer satisfaction. The mobile check-in was accepted as a measure to enhance the ease and safety of service provision having witnessed increased demand by clients.
Furthermore, one of Hyatt’s strategic management priorities entails carrying out sustainable operations (Krupskyi et al., 2019). The “World of Care” program is the general idea behind cutting the company’s carbon footprint, increasing resource utilisation, and promoting the well-being of communities. Such initiatives are Hyatt’s reaction to increasing awareness of environmental issues and its adherence to the policy of caring for the environment.
Marketing strategies have also been undertaken, especially to acquire Apple Leisure Group because with this opportunity Hyatt was able to include luxury and all-inclusive resorts in its chain. This strategic move is quite consistent with the company goals and objective of improving market standing and meeting the needs of the customers in various aspects.
[bookmark: _Toc178427398]Impact of the Initiatives
For this reason, change initiatives in the organisation have had the following effects on the stakeholders. In the case of the employees, concern has arisen regarding how to train employees in concordance with the company’s digital transformation agenda (Vogelsang et al., 2019). These investments in staff training ensure that employees are capable of performing a specific task due to adequate training from management, and are more satisfied and committed to their jobs because of management’s support in the change process.
Customers stand to gain better delivery of services through the adoption of technology, in a bid to increase and optimise customer satisfaction. Provision of touchless services and developing and identifying individual solutions are meeting today’s clientele and promoting returning guests.
Consequently, from a shareholder viewpoint, it is pleasing to report that Hyatt’s sustainability concept is harmonious, for the simple reason that environmentally friendly policies appeal to the burgeoning populace of conscientious consumers. Increased operating efficiency coupled with an aggressive market penetration are likely to improve operating margins as well as shareholder wealth in the long run.
Summing up, these change initiatives have provided more solid grounds for competition in the sphere of hospitality and have served the purpose of adapting Hyatt to new trends in consumers’ behaviour and preferences.
[bookmark: _Toc178427399]Managing Change
These change initiatives have been managed in a planned fashion based on change management frameworks that were discussed earlier (Stouten, Rousseau, and De Cremer, 2018). Hyatt’s leadership has applied Kotter’s Change Model to enhance the outcome of the change management processes successfully. The first piece of work also included the establishment of awareness about the need for adopting the change on the part of organisations, and climate change/sustainability crusade.
Key stakeholders in both the corporate and individual hotel environment aligned for change management as an effort was made to form strategic coalitions. Organisational communication was efficient to ensure all the stakeholders appreciated the vision and goals of change. Rewarding accomplishments, including technology-related initiatives, were noted to have created the pace has been created and the change has been repeated and affirmed (Mullins, 2023).
By applying Kotter’s model for change management, Hyatt has been able to organise the alteration of adopting digital tools and sustainable measures in its everyday processes. 
[bookmark: _Toc178427400]Strategic Direction
[bookmark: _Toc178427401]Strategic Direction of the Organisation
The company’s strategic plan for the next ten years focuses on four key areas, which include growth and expansion, digital, and sustainability. Global presence is also a relevant goal of the organisation, along with further development of its brand portfolio for the broad customer base. Promoting sustainable and CSR practices therefore forms a core part of Hyatt’s strategic plan because it complements consumer demands as well as international signals.
Evaluating Hyatt’s strategic management process utilising Porter’s Generic Strategies shows that Hyatt predominantly implements a differentiation strategy. The objective of the organisation is to bring out freshness and quality in the guest experiences to beat competitors. This differentiation is done through new products and services, closely controlling the customer experience and an extensive focus on sustainability (Boddy, 2017).
Moreover, using Ansoff’s Matrix shows that Hyatt targets both market penetration and product development (GIRGEN, 2021). Market penetration is quite observable in the improvement of customers’ loyalty, and affordable prices. In this respect, product development is articulated by a stream of new brands and services to meet the consumers’ needs.
[bookmark: _Toc178427402]Strategies Implemented to Achieve Objectives
In the following paragraphs, the report will look at key strategies, which Hyatt has developed to enhance the realisation of its strategic goals. Apple Leisure Group: Hyatt's acquisition of this organisation is one of the best examples of market expansion and product differentiation. This deal increases Hyatt’s mix of luxury and resort products greatly and is in line with the company’s stated expansion plans.
Strategic alliances are a vital element underlying Hyatt’s growth plan. Sponsorship by brands and organisations with similar values as Hyatt increases the brand awareness of Hyatt and builds its brand recognition on the market (Banyeva et al., 2023). This is because they allow one to move to other markets without folding while strengthening an organisation’s international base.
From the technological front, the Hyatt group has implemented a lot of capital expenditure to transform its competency across the digital front (Wyatt, 2020. Some are the new mobile applications and their enhancement, and adoption of contactless technology are examples of the ways the company seeks to offer guests better experiences. These creations address today’s business travellers who are keen not to waste time thus strengthening Hyatt’s differentiation strategy.
‘World of Care’ is termed as the requirement for Hyatt to minimise harm to the natural environment, as well as to be part of improving people’s quality of life. This approach not only correlates with Hyatt's corporate values but also responds to the increasing concern of consumers about the company’s responsibility and environmental impact policies.
Implementing the mentioned strategic directions helps Hyatt Hotels Corporation strengthen its competitive advantage in the hospitality industry (Krupskyi et al., 2019). Through abilities to grow, differentiate, and be sustainable the organisation is in a position to modify to suit the ever-changing consumer tastes and market conditions.
[bookmark: _Toc178427403]

Conclusion
All in all, the report presents several conclusions drawn based on the case of Hyatt Hotels Corporation, namely, conclusions related to the company’s organisational culture and structure, and its recent changes and strategy. The decentralisation advances the local understanding and troop performance, and the corporate mission and values focus on sustainability and delivering unique services to guests. The latest change processes involving digitalisation and sustainability prove that Hyatt has embraced changes in consumer trends and expectations.
Hyatt’s strategy involves expansion and acquisition apart from ensuring that there are digital breakthroughs in hospitality so that the organisation fits well in the competitive market. Nevertheless, certain issues can still be an obstacle to achieving operational efficiency and coordinating the company’s strategic plans with the outcomes on the local level. Tackling these challenges is going to be instrumental in becoming crucial for Hyatt especially when it comes to advancing its position in the acutely competitive hospitality market.
[bookmark: _Toc178427404]Recommendations
As a strategic decision-making recommendation for Hyatt Hotels Corporation, the following actionable recommendations relate to enhancing its competitive advantage in the hotel and hospitality industry. First, an increase in leadership practices can be achieved through transformational leadership training to improve culture. Second, placing more emphasis on the loneliness killer employee engagement efforts like recognition and communication or feedback promotion increases employment satisfaction and retention. Third, improving service innovation through the use of technology can another level up the guest experience.
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