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Introduction 
Globalisation is the process of developing the interdependence and interconnectedness of cultures, economies, and populations of various nations. In current international business, globalisation plays a significant role in boosting economic growth by expanding markets, lowering costs, and intensifying competition. This also allows firms to source cheaper materials, access new customers, and innovate products/services faster because of the flow of technology, ideas, and investment across borders. 
AstraZeneca is a British multinational company that discovers and delivers prescription medicines for cardiovascular, oncology, metabolism, respiratory, renal, and rare diseases (AstraZeneca, 2025). The firm manages its operations in more than 50 countries, along with making significant investments in R&D. AstraZeneca sells medicines in more than 125 countries, which supports millions of patients annually all over the world (AstraZeneca, 2025a). The firm manages 11 R&D centres and 28 manufacturing sites in the countries of America, Europe, Australia, Africa, and Asia. 
The purpose of this essay is to address the opportunities and challenges of current global forces such as AI adoption, supply chain issues, and sustainability demands on the chosen company, AstraZeneca. 


Analysis 
Opportunities and Challenges
The global force of “rapid AI adoption” led AstraZeneca to enhance its operations, such as accelerating drug discovery and R&D, improving clinical trials, and enhancing supply chain operations. For instance, the adoption of AI systems allows AstraZeneca to improve its supply chain by designing smarter trials, understanding diseases, and matching patients with the right clinical trials by making biological insight Knowledge Graphs (AstraZeneca, 2025b). The use of AI algorithms helps to manage vast amounts of data efficiently, predict molecular properties, and address novel drug tests to ensure higher accuracy compared to traditional methods. On the other hand, as mentioned by Paché (2024, p. 2), the Red Sea disruptions and China-Taiwan issues created “geopolitical tensions” globally that prevent global firms from effectively managing their supply chains. 
This issue encourages AstraZeneca to diversify its supply chain and support the local suppliers of UK, which, along with increasing the accessibility of raw materials, also benefits the local suppliers of UK. The “Corporate Sustainability Reporting Directive” or “CSRD” is the new sustainability demand of the EU that strengthens the non-financial reporting rules to ensure transparency (European Commission, 2025). These new EU rules instruct large companies regularly publish reports of their environmental and social risks. This led AstraZeneca to disclose its ESG (Environmental, Social, and Governance) impacts to keep the stakeholders and investors updated. This makes the brand trustworthy among the stakeholders and investors, along with building a positive brand image of the company. Publishing a report about the social or environmental risks also assists AstraZeneca in improving its risk management to improve its business operations. 
The global force of “rapid AI adoption”, along with automating the services of AstraZeneca, also creates risks of data privacy and security concerns. As stated by Gilbert et al., (2025, p. 03), AI tools collect and manage sensitive data of customers or businesses that lack transparency and potential for misuse. Hence, the global force of AI adoption may create privacy and security risks for AstraZeneca, which may create reputational and financial damage to the company. For instance, around 36% of companies UK currently prioritise data security and compliance while adopting AI tools to shape their overall technological strategy (Mitchell, 2024). AstraZeneca also make the strategic decision to ensure transparency, fairness, accountability, a human-centric approach, and privacy & security while leveraging AI tools (Refer to Appendix 1). On the other hand, the Red Sea disruptions make the shipping routes more expensive, along with increasing the time to get raw materials to develop finished products. This creates a major challenge for the firm to ensure the timely delivery of its products to meet customer needs. 


Taiwan also accused China of interfering with the COVID vaccine deals of the country with AstraZeneca because of their political conflict (The Guardian, 2021). This affects the accessibility of the firm to the market, along with declining its sales and profitability. The mentioned geopolitical tensions also prevent AstraZeneca from getting a timely delivery of raw materials to meet customer demands. In other words, the strategic and operational impacts of this global force disrupted the supply chains of AstraZeneca, along with increasing the cost of purchasing raw materials. The CSRD requires a high investment amount for new processes and investments to collect and present the data regarding the social and environmental responsibilities. Hence, AstraZeneca needs to invest a significant amount to improve its sustainable initiatives and publish a more detailed report. The process of conducting “New Materiality Assessment in 2024” to align with CSRD’s needs also causes a financial burden on the company. 


Impact on AstraZeneca
The adoption of AI allows AstraZeneca to shift from mass production to offer personalised medicines, which allows the firm to follow differentiation positioning and gain a competitive advantage. In other words, the adoption of AI allows the brand to follow the differentiation market positioning to enhance patient outcomes. However, along with AstraZeneca, its competitors such as GSK and Novartis are also rapidly adopting AI, which can prevent AstraZeneca from gaining a competitive advantage by leveraging AI. The use of AI tools accelerates the R&D initiatives of AstraZeneca to speed up the process of designing trials and address drug targets (AstraZeneca, 2022). This fosters innovation in the firm, along with encouraging the workforce to develop their skills in AI usage. However, the new report predicts that by the end of 2035, AI could replace more than 3 million low-skilled jobs (Down, 2025). This may generate a sense of fear among the skilled workforce of AstraZeneca, which prevents the firm from managing a talented workforce. 
The geopolitical tensions due to China-Taiwan relations and Red Sea disruptions increased the cost and time of raw materials. This prevents the firm from holding a significant position in the market by depending on its supply chains. However, this force encourages AstraZeneca to seek alternative suppliers and leverage local suppliers, which assists the firm in managing a diverse supply chain and supports the local suppliers in UK. This initiative improved the brand image of the firm in the market and allowed it to gain a competitive advantage in the market. However, the supply chain disruptions prevented AstraZeneca from getting a timely delivery of raw materials to foster innovation. Avoiding the Taiwan markets also led the firm to reshape its R&D investment strategies, which created a negative influence on its innovation. The unstable geopolitical environment also created a barrier for AstraZeneca to access skilled and talented staff from worldwide, which affected its talent management initiatives. Lastly, the increasing operational costs due to a disrupted supply chain, lack of talented professionals, and a reshaped R&D innovation strategy also prevent the firm from bringing new products/services to the market to gain a competitive advantage. 
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EU’s CSRD encouraged AstraZeneca to present a transparent view on the ESG performance of the company, which encouraged investors to make investment decisions. The investor attraction and positive brand reputation helped AstraZeneca to hold a significant position in the market and gain a competitive advantage. However, the firm needs to increase its budget to improve its ESG performance to gain a competitive advantage, which increases the overall operational cost of the firm. The initiative to improve sustainability initiatives also encouraged AstraZeneca to develop more environmentally friendly products to improve health systems that fostered innovation. The firm requires skilled professionals with the ability to present a more transparent report, along with developing an ESG strategy, which leads the firm to attract and retain talented professionals. This gradually increases the budget for managing training and up skilling programs that create a financial burden in the company. 


Strategic Recommendations
AstraZeneca should “establish a Robust Data Governance Framework” to define clear policies for the data lifecycle while using AI tools. This will assist the firm in avoiding the risks of data privacy or security issues, which may create financial or reputational damage to the company. AstraZeneca should also invest in “employee training programs” to upgrade the skillsets of the workforce to reduce the risk of job loss due to AI. The “collaboration with other companies or the government” of the Indo-Pacific region will assist the firm in strengthening its supply chain resilience and reducing the negative impacts of geopolitical tensions. AstraZeneca already manages the strategy of Ambition Zero Carbon, hence the “integration with this existing ESG strategy” can allow the firm to improve its sustainable initiatives and align practices with the EU’s CSRD. In addition to this, “leveraging automation” can assist the firm in minimising errors and manual labour while presenting the sustainability reports. 

Conclusion
This essay describes the role of globalisation in the current international businesses by focusing on the British multinational company AstraZeneca. The study mentions the opportunities and challenges encountered by AstraZeneca due to the global forces of AI adoption, geopolitical tensions (Red Sea disruptions and China-Taiwan issues), and new sustainability demands of CSRD. The positive and negative impact of these forces on the company is also described in this essay, along with several strategic recommendations for AstraZeneca to respond to the global forces. 
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Appendices 
Appendix 1: Principles of AstraZeneca for Ethical Use of AI
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(Source: AstraZeneca, 2025b)
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science to deliver life-changing
medicines using ethical data
and Al systems, underpinned
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