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LCBB6001 International Business Communications


Executive summary 
Business communication is an important factor in the organisational work context that focuses on the enhancement of employee efficiency and productivity and in the current task various business communication factors are to be taken into consideration with respect to the chosen UK-based IT service-providing company Sage Group PLC. There are a number of factors in Holfstede’s cultural comparison Model that are to be taken into account with respect to the two countries of operation which are the United Kingdom and South Africa. In addition to that, the barriers to communication and strategies for overcoming them have also been taken into consideration. 
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[bookmark: _Toc142925830]1. Introduction to British business communication 
The context of British business communication can be generally understood as an effective information-sharing strategy encompassing various factors of social, cultural and economic. As observed by Guffey, et al., (2022), in general, the process of business communication determines how the employees within the organisation interact with each other with respect to their professional roles and goals. British business organisations mainly display non-confrontational tendencies in terms of business situations as the British equate directness with open confrontation as well as take into consideration that bluntness will offend the other. In the current task, various aspects of business communication are to be taken into consideration with respect to a particular organisational context of a UK-based organisation. 
[bookmark: _Toc142925831]2. Background of the chosen organisation
In order to analyse various organisational communication strategies the UK-based IT service-providing company Sage Group PLC has been chosen. It is regarded as one of the global market leaders in terms of delivering top cloud computing services for supporting various business factors such as financial, management and. The chosen British multinational software enterprise Sage Group PLC is headquartered in Newcastle upon Tyne UK. The current business revenue of the chosen organisation has recurring increased by 12% in terms amounting to £1039m (sage.com, 2023). 
[bookmark: _Toc142925832]3. Application of theories of international and intercultural communication 
[bookmark: _Toc142925833]3.1 Hofstede’s cultural comparison Model Application 
The chosen British multinational software enterprise Sage Group PLC has been operating as one of the effective IT service providers in various countries apart from the UK and in South Africa the company has a longstanding appearance. 
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Figure 1: Hofstede’s cultural comparison Model Application for the United Kingdom and South Africa for Sage Group PLC
(Source: hofstede-insights.com, 2023)
Power Distance 
In terms of power distance, the country South Africa ranks with a score of 49 which means that half of the population of the country prefers a hierarchical order as this group of people believes that everybody has a position in terms of societal existence and this no further explanation or justification. On the other hand in the cultural context of the UK, this country ranks with a score of 35 which means that comparatively fewer people in British society believe in the hierarchical structure rather than emphasise that the power distance among the societal members needs to be minimised.  In this context, the chosen British multinational software enterprise Sage Group PLC has to take into account the factor of maintaining power distance at a moderate level within the organisation in order to balance between the organisational members and foster collaboration. 
Individualism 
As discussed by DeBode, et al., (2020, p. 67), the fundamental issue addressed in this dimension is the degree of interdependence among the societal members. With a score of  65, South Africa ranks as one of the high individualist societies in which the members show a preference for a loosely-knit social framework. On the other hand, the UK ranks with a score of 89 clearly showing its preference for a highly individualistic society. This factor clearly demonstrates that the chosen British multinational software enterprise Sage Group PLC has to maintain a contract-based employer-employee relationship which would be focused on mutual advantage in which the hiring and promotion decisions are to be crucially based on merit. 
Masculinity 
A high position in terms of the factor of masculinity clearly denotes that society is solely driven by competition, achievement and success and the organisation has to present a positive and effective goal for the employees in order to help them achieve their full potential (Shao, et al., 2020). In this context, the UK ranks with a score of 66 and South Africa ranks with a score of 63, so the distance between the two countries in this context is very short. So, the managers of the chosen British multinational software enterprise Sage Group PLC has to be decisive as well as assertive in terms of promoting equity, and competition within the organisation. 
Uncertainty avoidance 
As discussed by Minkov and Kaasa, (2021, p. 385), uncertainty avoidance is one of the most important communication factors for society in order to help individuals be aware of the fact that the future is unpredictable and in the context of business organisation this is an essential factor which determines the decision-making ability of the company. Half of the societal members of South Africa believe in the rules and fixed set of organisational context as well as it also allows an amount of flexibility in terms of accomplishing tasks. In this context, the UK ranks with only a score of 35 which means that Britishers are quite comfortable with uncertain situations. So, in terms of operating in South Africa, the UK-based IT service-providing company Sage Group PLC has to maintain a set of organisational rules while allowing a certain level of flexibility.  
Long-term orientation 
As discussed by Chun, et al., (2021, p. 354), the dimension of long-term orientation mainly determines the degree of maintaining a link with the cultural past of the communities. In this context, the UK ranks in an intermediate position with only a score of 51 so the dominant preference of British culture for long-term cultural orientation cannot be determined. On the other hand, South Africa ranks with a low score of 34 which means that the people of South Africa are more normative than pragmatic. This means that the people of South Africa are more concerned in terms of maintaining a link with time-honoured traditions while viewing societal change with suspicion. In this context, to operate in South Africa, the UK-based IT service-providing company Sage Group PLC has to show mutual respect to the history and the tradition of African culture in order to reduce the level of communication gap. 
Indulgence  
As discussed by Heydari, et al., (2021), this factor demonstrates the extent to which societal members attempt to control their desires and impulses and the individuals who are likely to control their indulgence are referred to as restraint. In this context, both the countries of South Africa and the UK ranked 63 and 69 respectively. This factor clearly demonstrates that both countries prefer to promote enjoyment and engagement among employees. In this context, in order to improve the organisational communication level, the chosen UK-based IT service-providing company Sage Group PLC can organise various events and activities for the employees in which they will be able to participate and develop their internal acquaintance which would further promote organisational success. 
[bookmark: _Toc142925834]3.2 Samovar’s ideation of effective intercultural communication factors 
As per the observation of Samovar and Porter, intercultural communication involves the effective interaction between individuals whose cultural backgrounds, perceptions and symbols are distinct enough that can affect the proper outcome of the events. As observed by Rentz and Lentz, (2021), a knowledge of intercultural communication as well as the effectiveness to use it properly can help reduce cultural differences in terms of mitigating various issues as well as assisting in achieving cultural excellence as well as organisational excellence in terms of productivity. In terms of working with people from different cultures in a multicultural environment, different values and cultures pose varying problems with respect to interactions among people. 
As mentioned by Ivaschenko, et al., (2021), cultural differences highly determine cultural behaviours which influence project activity as the project management factor is not universally culture friendly rather it is culturally sensitive. For instance, South African project managers are likely to have risk avoidance behaviour with a comparatively low level of mutual trust. The communicational factors between the sender and receiver are language, behaviour and intercultural competency. In this context, the chosen British multinational software enterprise Sage Group PLC has to keep in mind the rigorous maintenance and improvement of these factors in its practices. It has to focus on the factor that regardless of the situation the organisational culture has to be persuasive, informative as well as entertaining so that the members of the company can be effectively engaged. In this context, the authority of the company would be functioning as the sender who would give direction to the employees regarding their performance for effective goal fulfilment (Samovar, et al., 2014). Within the organisational context, the channel could be direct contact with the employees or using some digital media. The sender of the message also needs to be open to the context of the conversation and display professional behaviour. 
[bookmark: _Toc142925835]4. Critical evaluation of cultural sensitivity in terms of the UK businesses 
As observed by O'Rourke, (2019), in terms of intercultural communication cultural sensitivity can be understood as an important factor that exists between people both on a positive and negative scale that determines the outcome of the communication process. On the other hand, cross-cultural sensitivity can also be understood as the cultural awareness factor which is based on the acceptance and awareness of various cultural identities. Intercultural sensitivity is one of the most significant factors that cover various aspects such as communication, engagement and equity in which people are likely to interpret and interact overcoming cultural differences. The first stage of intercultural sensitivity is denial in which people fail to recognise distinctions among cultures in terms of rejecting the fact that cultural differences can be meaningful as well as consequential (Braslauskas, 2020, p. 201). The second-factor defence occurs when people perceive other cultures as polarised, competitive and us-against-them terms. 
Defence in terms of an effective organisational setting can also manifest the strategy of denying people from other cultures which can reduce the business opportunity on a significant note. Minimisation of cultural differences occurs when individuals are likely to assume that their distinct worldview is shared by others. For example within the UK-based company Vodaphone, various awareness factors can promote this stage of the minimisation of cultural differences. After this stage occurs the stage of acceptance in which the individuals are likely to recognise that different patterns of behaviour, appearance and cultural practices are present among the individuals. This stage can initiate further interest of the members of other cultures for a particular context of business or other.
This factor initiates the next stage of adaptation in which people from different backgrounds out of their interests share common cultural interests as well as the spirit of teamwork among the employees within the chosen British multinational software enterprise Sage Group PLC. The adaptation stage can also be understood as the assimilation stage as it allows individuals to freely participate in their cultural practices without any compromise and without affecting the other community members. In this way, diversity of culture needs to be maintained in order to create a respectful as well as productive cross-cultural environment for proper interactions and teamwork among the employees. The final phase of cultural sensitivity is integration and in this stage one’s sense of self is expanded in order to include the movement of varying cultures in the form of diversity and equality this helps to improve the communication level of the employees of BT Group PLC.
[bookmark: _Toc142925836]5. Identification of various communication barriers in terms of UK businesses 
Linguistic Barriers: 
Linguistic barriers can be caused as a result of improper communication between the sender and the receiver. Due to poor communication skills, the messages during the process of communication fail to be precise and easy to understand which makes it harder for the receiver to properly understand what is said (Naidoo and Dulek, 2022). When the receiver and sender speak within the chosen British multinational software enterprise Sage Group PLC in different languages and fail to understand each other the factors of linguistic barriers affect the outcome of the overall communication process. Linguistic barriers can also occur when one party is talking in technical terms and the receiver is unable to understand. 
Cultural barriers 
Mainly due to the variations among the various cultures and the lack of similarities across the world the cultural barriers affect communication within multinational companies. In this context, it is to be taken into consideration that one word or gesture that is a normal way of communication in one culture can be regarded as slang among other cultures. In addition to that, various beliefs and practices among varying cultures eventually can lead to improper communication in the chosen British multinational software enterprise Sage Group PLC which can eventually lead to organisational barriers that are caused due to varying structure, rules and regulations. 
Perception barriers 
Due to varying cultural backgrounds in most cases, individuals feel difficulties in terms of properly communicating due to differences in terms of perception. In addition to that the high level of complexity in terms of organisational structure and multiple management levels can also lead to difficulty for the organisational members to communicate their points of view in a systematic and proper way. In this way, the information gets distorted leading to miscommunication. In many cases, the differences in the managerial perspectives eventually lead to the stagnancy of the overall organisational process. In this context, it is also important to consider that when the information is channelised through varying levels or channels of communication within the various levels of employees of Sage Group PLC. 
Attitude barriers:
Attitude barriers can lead to serious disparity within the organisation as well as they can prevent systematic channels of communication between the sender and receiver. In this context, it is important to consider that inadequate attention to the sender from the receiver can lead to the stagnancy of the communication process. In addition to that, it is important to consider that such attitude barriers can eventually lead to the improper outcome of a communication process. On the other hand, premature evaluation of information and jumping to conclusions can cause serious barriers in the overall communication process within a company like Sage Group PLC. 
[bookmark: _Toc142925837]6. Appropriate communication strategies and other relevant recommendations 
R1: Integration into a Visual Communication Approach 
A visual communication strategy would be the most effective as well as effective and impactful strategy with respect to values such as inclusivity and diversity. This would initiate the company Sage Group PLC to become effectively employee-focused as well as help them to improve their performance as per the organisational needs. 
R2: Class organisation for improving communication 
A performance management system is an effective tool for increasing profit for the organisation which can help to increase the level of organisational performance and collaboration among the employees yet it cannot remove the divisive attitude among the employees due to cultural and other differences. In this context, organising classes for effective communication and language skills for the employees can help the employees to overcome linguistic barriers and understand the regional languages properly. 
R3: Holding events within the workplace 
Organising various events for effective introduction as well as communication among the employees can help them to enjoy the work culture as it would make the work atmosphere more effective. In this context, the company Sage Group PLC can organise events with respect to the special occasions of the countries in which they are operating. 
[bookmark: _Toc142925838]7. Conclusion 
The overall task has been focused on analysing various factors that influence international business communication. In this context, the two effective models of communication are Holdstede’s cultural comparison Model and Samovar’s ideation of effective intercultural communication has been taken into account. Based on that a number of communication barriers and effective ways of overcoming those barriers have also been identified. 
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