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[bookmark: _Toc97747028]Introduction
Leadership is the ability of the individual to motivate and influence others guiding them to achieve and contribute toward the aims and objectives of the organisation. Quality of leadership improves the performance and productivity of the organisation.  Management is the ability or the process of controlling the groups for achieving the goals of the organisation. Leadership is a practice for motivating the team to believe in completing and achieving the common goals and objectives of the team, management ensure to controls the team for the daily activities of an organization achieving the goals and increasing the performance to the maximum potential.
The context below will discuss the topic of Leadership and management for better understanding through the Apple Inc example. It will provide an overview of Apple Inc, along with the theories and models of the leadership and management. It will provide the implementation of the theories and models on Apple Inc, providing an evaluation affecting the leadership of the Apple Inc. The context will provide the review of the research experience of the leadership and discuss the development areas of the researcher. The context also provides the plans for the development of the leadership of the researcher.
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Apple Inc is a technological and multinational IT company, famous throughout the world for its products. Apple provides smartphones, tablets and computers and some smart accessories with their personal software. The company has created their own brand images through the product and services. The company was founded in 1976; the founder of the company was Steve Jobs. The company is an American IT manufacturing company, the headquarters of the company is situated in California (Redpath and Vogel, 2020). The company operates worldwide in different countries; the official Apple Inc company located in the United Kingdom is named as Apple Inc.co.uk. Apple Inc has gained huge success through the period of Steve Jobs as the CEO of the company through his innovation (Cirillo, 2018.). The current CEO of the company is Tim Cook and under his watch the company is developing and improving through innovation. The company has brand value in the market through the unique logo. The company is well recognised and developed in the market. Apple Inc in the current market provides the variety of the products and services to the consumers. The products of the company may come in the ranges of Iphones, Air pods, IPods and so on. The Apple Inc also provides services to the consumers through Apple stores, Apple cares and so on.

[bookmark: _Toc97747030]“Review of leadership and management theories and models” 
The different types of management and leadership theories which are used by Apple Company to manage and control their commerce activities in the marketplace are briefly discussed or explained below:
“Democratic style of leadership\ Participative leadership”:  It is one of the leadership styles which is used by the Apple Company to control and effectively manage their business actions or activities in the marketplace. It is a leadership style where each member of the team chooses a participative role in the whole decision making procedure. In this leadership style, each and everyone’s opinions are heard in the team (Kotamena et al., 2020). After analysing everyone's opinion, the most appropriate opinions or plans are chosen in order to effectively perform the particular task. This leadership style helps the managers of Apple to reduce or eliminate the issues among the members of the teams. As a result of this, the plans can be effectively implemented in the firm which in turn enhances the efficiency and productivity of the firm which provides them a competitive edge over their biggest challengers or rivals in the marketplace. The biggest benefit or advantage of this leadership style is that it can bring more viewpoints to the desk which is essential for the development of new and advanced technologies (Wilson, 2020). Apart from this, it helps the managers of the Apple Company to build strong relationships among the employees and the top management of the firm which is essential for the development and expansion of the firm in the marketplace. It also helps the firm to make a clear plan for their future development and growth which is essential for the sustainability of the firm for a longer period or duration of time in the marketplace.  
“Scientific management theory”: It is a management theory which is used by the managers of the Apple Company to effectively manage and operate the business or trade actions of the firm in the marketplace.  In simple terms, “Scientific management” is a management theory which is used by the managers of the organisation to synthesise and analyse workflows. The biggest motive of this theory is to improve the economic efficiency as well as the labour productivity of the firm (Palla and Billy, 2018). The managers of the Apple Company use the “scientific management theory” to effectively allocate the fiscal resources as well as human resources of the firm which in turn will help them to enhance the productivity and efficiency of the firm which is essential for maintaining their position in the marketplace.  Apart from this, it also helps the managers of the firm to reduce the manufacturing or operational costs of the firm which in turn helps them to maximise the income or revenue margins of the company. It also helps the managers of Apple Company to avoid or reduce the disputes among the workers and top management of the firm which in turn motivates the employees to work with their full potential which in turn will enhance the productivity of the firm. 
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The present leader and CEO of Apple. Inc company Tim Cook’s leadership and managerial style can be defined as the democratic style of leadership. Apple's current CEO, Cook’s styles and preferences of leadership contradicts and contrasts the leadership style of Apple’s legendary leader and CEO Steve Jobs. Currently, the leader of the company tends to adopt and implement the managerial and leadership style of democratic.  The leadership style of Tim Cook tends to cultivate the principles and ideologies of democracy (Kahney, 2019). It integrates concepts such as participation, consideration of distinct opinions and includes these ideas and principles in his leadership.  Unlike Steve Jobs, Tim Cook’s leadership approach celebrates and creates space for different opinions and perceptive. The current leader of the company believes that the employees’s participation in the important decision making process is vital as the employees have better insight and experiences of the company and consideration of their opinions in the decision making process allows to make a precise and inclusive decisions that are anticipated and celebrated by the employees and various members of the company. The leadership approaches and strategies adopted by Tim Cook allows the employees and members to actively take part in the decision making proceeds of the company in terms of the management and product related decisions. The transactional and democratic strategies and vision of the leader of Apple plays a pivotal role in developing and maintaining a respectful and transnational relationship between the managers and employees of the company. The implementation of the democratic leadership style has allowed the company to practise and maintain the satisfaction level of all the employees working at Apple, Unlike the previous leadership style, the contemporary managerial strategies tend to develop and foster the relationship between the members as well as resulting in the development of a democratic and healthy working environment and culture for the employees of the Apple (Ceil, 2018).  The consideration and participation of the employees in the decision making process also provides a sense of recognition among the Apple Employees which plays a pivotal factor in regards to developing  the motivation of its employees.
 The company's current management theory seems to be based on the scientific management theory of F.W Taylor.  The Apple’s Management department implements scientific measures and strategies to bring improvement in its organisation efficiency by bringing systematic transformations in the management and administration of the organisation (Zambrzhitska
ya et al., 2020).  The implementation of the scientific management theory allows the company to eradicate the disputes and conflicts between the management and the workforce of the company. The management theory also provides efficiency and improvement in the organisational management which is pivotal for the company’s production and overall profitability. The implication and practice of democratic leadership and scientific management theory has allowed Apple to achieve great success in recent years.  The company has surpassed the trillion economy and is considered as the giants in the tech industry. The progress and profitability achieved by Apple. Inc is the result of Tim Cook’s effortless leadership and precise management of the organisation. 
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 My personal experience of the democratic leadership style came across when I was in my school year. The football coach of our senior high school used to implement a similar leadership style which I personally felt was very reasoning and practical in various situations. The democratic nature of his leadership style allowed me to have a personal experience of such leadership. The coach used to include all the team members in the important decision making process of the team and tournaments. Coach’s democratic strategies and practices helped the whole team to be supportive of each other. I personally felt that such a style of management and leadership helps to develop and improve the relationship among the team members. I realised that the inclusion of members in the decision making process created a sense of recognition and inclusion in the team which has a positive impact in regards to the contribution of each player in the football team (Rifaldi et al.,  2019). Our Couch always encouraged us to achieve higher success whether it be in the field or in academics.  Personally, I was greatly influenced by such a leadership style and personality and I believe that I must cultivate such a set of skills and qualities and believe that it will help in my professional and personal life. The skills of effective communication, tolerance and humbleness according to me are vital for the leaders. The communication and persona plays a greater role in creating influence among the people and groups. I felt that development of such skills and qualities are vital for my personal development. 



[bookmark: _Toc97747033]Conclusion 
The context described above as the leadership is the ability of the person who leads the team for achieving the aim and objectives of the organisation. The context above also describes the management as managing the group to perform equally and achieving the goals and objectives of the organisation. The context above had described leadership practices motivates and guides a team to achieve the common goals and objectives of the team. It has also described how management can control and guide the groups within the organization to increase their productivity and performance achieving the goals and objectives of the organisation.
The context above has discussed the topic of Leadership and management for better understanding through the Apple Inc example. It has provided an overview of Apple Inc, along with the theories and models of the leadership and management. It has provided the implementation of the theories and models on Apple Inc, providing an evaluation affecting the leadership of the Apple Inc. The context above also has provided a review of the research experience of the leadership and discussed about the development areas of the researcher. The context above has also provided the plans for the development of the leadership of the researcher. The context above has provided clear images and better understanding with the example of the Apple Inc to contrast the knowledge of the leadership and management theories and models.
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Appendix
	“Objectives for the development of my leadership qualities”.
	“The activities that I need to undertake for achieving my leadership development objectives”
	“The place or the space of developing my leadership to achieve my objectives of leadership development”
	“The period of the time for achieving my leadership development objectives”

	Improvement of the management of time.
	To achieve the time management, I will start with performing my schedule way earlier than the required time. I will focus on assigning a work for myself to complete in a certain amount of the timeframe. I will set certain break periods for myself to have the refreshment towards the assigned work. I will prioritise the work with the period of completing time. After completing the task I will measure the difference in my progress and repeat again.
	For achieving the objective of the development in leadership I will practise this activity in my organisation.
	For achieving the the time management properly the requirement of the time period for me is up to 3 months.

	Improvement of my communication skills.
	To achieve the communication skills, I will first start with observing many professional leaders communicating with effective terminologies. I will start communicating with people in effective terminology more and more. I will engage myself in writing effectively and compare my daily progress and repeat on a daily basis.
	For achieving the objective of the development in leadership I will practise this activity in my organisation.

	5 months of the time is required for myself to improve and achieve the objective for improving my communication skills.

	Improvement in the adaptation of the changes.
	To improve my adapting skills, I will focus on the behaviours of the successful leaders through the occurrence of the changes. I will focus on the values and ethics I have instead of the fear of losing. I will prepare the mindset of focusing on the problem instead of the feelings of falling behind. I will focus on the  strategies for developing myself and the team in the changes.
	For achieving the objective of the development in leadership I will practise this activity in my organisation.

	9 months of the time period is required for myself to improve on myself to adapt to the changes.

	Improvement on my problem solving skills.
	To improve my problem solving skills, I will focus on developing many solutions to the problem continuously. I will keep studying many journals related to the ideas and solutions of the problem. I will focus on solving many problems of the daily basis in an effective way and measure the progress of my problem solving skills.
	For achieving the objective of the development in leadership I will practise this activity in my organisation.

	I need to practise for 6 months to achieve the result of solving a problems with effective and efficient solutions.
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