








EFFECTIVE TEAMWORK AND COMMUNICATION


Executive summary
In this report, the effective communication along with its advantage in the organization performance is discussed. The nonverbal and verbal communication is important in an organization is also discussed. Along with the other discussion, the discussion is also focused on different theories and models of communication and the benefits that the organization gets from effective communication. In addition to it, the company McDonald UK is taken to improve the functionality and productivity of the organization.
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[bookmark: _Toc502249877]Introduction
In the workplace, it is important to conduct effective message among the employees to bring flexibility, smoothness and enhance the productivity. In addition to it, for the effective distribution of the responsibility and establishing the group accomplishment in an organization the team plays the pivotal role.  The effective teamwork and communication bring the positive and build the healthy environment in the workplace. In this report, the effective theory and model of communication will be discussed along with its importance in the organization functionality. Along with it, the discussion will also be made upon the verbal and nonverbal communication and it is important in the organization practice. The technique and benefit of the effective teamwork and communication will also be discussed along with the relevant outcome. Furthermore, to add the value to the discussion the McDonald's, UK is taking to discuss the importance of effective teamwork and communication in the workplace (Acai et al. 2017) 
[bookmark: _Toc502249878]Definition of effective communication 
Effective communication is the way to convey the message that is understood by both ends in a relevant way as intended.  It is said that communication is the two-way process, the sender and the receiver conveying the message to each other.  The effective communication provides the ample amount of opportunity and benefits to the team and organization as well. The clear and brief communication help the employees to understand the requirement and acceptance and thus according to that the task is performed by implemented the identical efforts. On the other hand, the effective teamwork and communication among the employees help to initiate the innovative and authentic way to work in the dynamic competitive market (Weller and Civil, 2017). 
Hence, being the fast food company it is important for McDonald to conduct the effective communication with the employee to bring improvement in the performance. If the effective communication is not present, the employee might not get the relevant information about the responsibility and thus it hampers the overall performance of the company and will also involve customer’s dissatisfaction. Work collaboration plays the significant role in an organization as it provides with the ample amount of ways to work and to deal with the confidential issues among the employees related to share of responsibility and reduce the workforce (Gardner et al.2017). 
[bookmark: _Toc502249879]Verbal and non-verbal communication 
Verbal communication is the process to convey the message to the employee by using oral speech for an example interview, meeting. Verbal communication is less time consuming and reduces the cause of misunderstanding among the employees. The team negotiation is important in order to develop the ample amount of information required for the significant performance; hence, in this case, the verbal communication among the employees is vital (Liberman et al. 2017). 
Non-verbal communication is the way to communicate without using words of speech; basically it is gestural, shaking hand and so on. The nonverbal communication plays the relevant role where there is mandatory to maintain silence, it is brief and clear (Nakatsukasa and Loewen, 2017). 
Hence, it can be said that is important for the McDonald’s to adopt both the verbal and nonverbal communication ways to maximise the product and improve the performance of the employees. Furthermore, it is a responsibility of the team member to initiate the training session for the employees to bring innovation to the performance (Zdenek and Walsh, 2017). 
[bookmark: _Toc502249880]Theories and model related to workplace communication
Group dynamic theories: in the workplace, it is important to adopt the effective and right approach to communicate with the people to avoid the risk of confusion and misinterpretation. The ethical message is required to be conveying to receive hence in this case the theory plays the significant role. The group dynamic theory is implemented by many of the organization to initiate different ethical norms and right communication approach. Hence, the McDonalds can also emphasize the theory to meet the ethical communication norms to improve the performance (Hovland and Lumsdaine, 2017).
Berlo’s model of communication: The Berlo's model of communication is divided into four categories Source(S), Message (M), Channel(C) and Receiver(R).  Under each subheading the factor affects the communication process; the model is an effective example of the linear model of communication. 
Factors that affect the source are communication skill, the ability that the speaker enhances in terms to communicate the message. In short, it can be said that the ability speaker enhances to listen, writing, speaking, debating, and many more.  Along with it the Attitude of the speaker towards the listener and to the subject matter. The knowledge is another factor and it is important for the speaker to have the effective skill to handle the subject matter. A message is affected by content, element, treatment and structure; it is basically the way by which the speaker conveys opinion, emotion, idea and information (Nikolaidis et al. 2017). The channels are the tool that is used by the sender to deliver the message to the receiver and it is affected by hearing, seeing and smelling.  Furthermore, a receiver is the person who understands, interpret and analyse the message received. Hence the factors that affect the receiver are communication skill, attitude, knowledge, social system and culture (Illingworth, 2017).
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Figure 1: Berlo’s model of communication
(Source: Nikolaidis et al. 2017)
Schramm’s Model of Communication, 1954: according to the model the encoding and decoding is one of the most important parts of the communication process. It is important for the organization to focus on the two elements effectively to bring the sign to the communication process. Encoding is the critical part and it is important for the sender to use the appropriate procedure to convey the information into data. Hence, the model helps to understand how meaningful message is transferred from one person to another. According to the model, the communication process is never ending with the consort of message and feedback. The data interpreted is known as information and it is important for both the sender and receiver to interpret the message at each turn. Hence, it can be said that if the McDonald implemented the model during planning the communication strategy plays the relevant role to bring alignment in the communication process without confusion and thus maximize the performance (Kawai et al. 2017) 
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Figure 2: Schramm’s Model of Communication, 1954
(Source: Kawai et al. 2017)


Shannon and Weaver model of communication: 
The Shannon and Weaver model has been used by any organization for communicating with their all kinds of stakeholders. Many elements have incorporated with this model of communication; those elements are information sources, transmitter, receiver, destination, noise source and feedback. In the traditional communication model of Shannon and weaver's, did not incorporate the feedback elements in the model of communication but the mathematical model of communication emphasized over the feedback system of audience. 
In any workplace, a person can easily get the feedback from their target audience by communication through this model. In order to do communication with their stakeholders a company can implement the effective communication process. One of the leading brands of the United Kingdom that is Mcdonalds has used this mathematical model of communication. They operate their functional process by implementing the effective communication tools. One of the crucial factors of this model is the noise injunction; noise can change the meaning of communication. A communicator needs to understand that noise injunction may changes the meaning of the messages; therefore, it is a prime duty for any person to understand about the negative impact of noise induction and designed their messages as per the intended messages purposes. The information source is the first element of this model that is referred as the message encoding in any communication process. For example the McDonald associate who are aiming to deliver a message to their service users. Here this personel referred as the information source for the specific company. As per this communication model the feedback of this model will works as an effective tools of communication for any workplace.
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Figure 3: Communication model by Shannon and weaver
(Source: Sutanto, 2017)




[bookmark: _Toc502249881]Role of effective communication to maximise and improve the workplace productivity:
Sustainability of an organization is depends over the level of its productivity, scale of revenue earning, and over the mode of communication, how they are sending their messages to their service users. The effective communication brings many types of positive outcome with the organization. An organization can maximize their production level by practicing strong communication process among their all departments (Brown  et al. 2017). Perfect approach of communication can abide the miscommunication factors from the entire organizational functions. 
Role of an effective communication strategy needs to exercise by the associates for informing about the duties and responsibilities of the worker, this process operated by the expert communicator of any organization. Production level of a company can be improved by maintaining different kinds of agendas, like doing the market research, gathering relevant information, maintain collaboration among the departments and finally produce the product for service users. Effective communication in workplace depends over the psychological perspectives of the employee (Xu et al. 2017). All these matters can be controlled by any organization if they are implementing the perfect process of communication. Effective communication strategies are beneficial to maximize and improves the production level of an organization. Workplace production is depends over the collaborative work  of the employees, if they can able to work by transforming information among each departments then it will provides benefits to the organizations and the employees. As an example, a group or team of any organization may perform their tasks by exchanging different kinds of information, which will actually brings the best results. The McDonalds Company used the effective communication strategies to operate their basic functions to maximize their profit merging in each year. 


[bookmark: _Toc502249882]Benefits of effective communication in the workplace
Different kind of communication approaches have been practiced by the employees of many companies. In any workplace effective communication necessary to carry  out the various kinds of tasks. In any organization, various kinds of information are required to operate the department functions (Nikolaidis et al. 2017). Any department cannot be success until they get support from the other department. They are a large company in the restaurant sector, so they needs to performs various kinds of task starting from the administrative department to sales departments. Lacking of communication generates various kinds of issues within the workplace. The associates of the McDonalds have practiced various communication approaches in order to convey their messages to the target audience. In this context, it must have to be well known by the staffs of McDonalds about their responsibility with accurate information, and then only they became able to perform in best way.The benefit of effective communication helps an organization to earn a good amount of revenue in each financial year (Patton et al. 2017). In a workplace team, management is another important area, In that context the communicator take the initiative to manage also kinds of negative influence from the team members. In a team, there are various kinds of employee coming from different geographical and demographic areas (Hannon  et al. 2017). Therefore, it is a prime duty for any team leader to maintain a smooth communication process with the team by how every employee will be able to communicate with each other. This practice helps any organization to earn huge revenue and to enhance the production level.

[bookmark: _Toc502249883]Conclusion
As a conclusion it can be a stated that this assignment is very much helpful for the researchers who are aiming to gather knowledge regarding this particular topic that is the communication strategy to operates the team agendas. Concisely it can be stated that an effective communication can be considered as an appropriate tool for the communicator to convey their messages to their target audience. The aim of this study is to learnt about the effectiveness of the communication for getting the good results from the organizational functions. In this report, some modern relevant theories have been discussed in appropriate manner to present and the concept of an effective communication tools. All the mentioned theories of communication is helpful to gain the positive roles and helps them to increase their productivity; level. Art the bend of each financial year company will be able to earn a good amount of revenue that helps them to sustain the competence market.
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