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Abstract

This study investigates job satisfaction, stress and well-being among South Wales Police constables. A survey of 29 officers (20 male, 9 female) found that 89.7% are satisfied with their chosen career and as many as 96.6% plan to stay in the job for the next 12 months. Whilst up to 96.6% perceive strong support from their team, just 48.3% report a good ‘work life’ balance. Respondents reported an average of 11.93 case files/occurrences at the time of data collection with a peak of 22.25 files/occurrences historically.

No significant relationship was observed between job satisfaction and stress or mental health measures or career intention. However, workload was positively correlated with stress levels. Although as many as 86.2% of officers had been offered access to support services such as TRIM, just 13.8% had utilised this service. A considerable amount of officers reported themselves to be emotionally resilient (93.1%) and capable of dealing with work-related stress (75.9%). 

This research concluded that job satisfaction and emotional resilience coexist with challenges in workload, work life balance and efficacy of support service provision and acceptance. Recommendations for future research include initiatives to improve work life balance, manage workload and enhance support services such as TRIM. 
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[bookmark: _qiplol53y4ce]1.1 Introduction

According to Mind (2019) 53.6% of police personnel suffer from anxiety, 51.3% suffer from depression and 16.9% suffer from PTSD. This is an enormous amount of officers who are struggling with their mental health. Whilst cause and effect cannot be assumed here, it is interesting that the overall statistic for people within the general population suffering with depression is a considerably lower 28% (Office for National Statistics, 2022). It is clear to see from just a glance at these figures that well-being amongst police officers is significantly lower than that of the general population. In order to address this, we need to understand why. This forms the basis of this research proposal.

A hot topic in the literature at present is the well-being or lack thereof of police officers. There are several seemingly obvious reasons for this but in order to address the evident shortcomings in the preservation of officer well-being it is important that we understand the variables that can affect this both on an individual and force-wide level. Recent research by Paddy et al. (2023) investigated the relationship between perceived support and well being. A cross sectional study was conducted and it was concluded that the perception of support has a significant positive correlation with self reported well-being. Research such as this indicates the critical role of peer and superior support. This is an area that requires further exploration due to the interesting questions it highlights not only in terms of advancing the literature but also the potential  for the ‘real world’ application of its findings in improving well-being. 

In addition, Redmond et al. (2023) recently conducted an analysis of work based well-being support for officers. This research picked apart the barriers to both seeking and receiving support. This research brought to light important factors such as stigma and workplace culture. Brunetto et al. (2023) conducted similar research which identified that a mitigating factor in police wellbeing is individual levels of resilience and stress. From studies such as these it is clear to see police wellbeing is not a straightforward matter and that any approaches taken to address the problem must be considered on an individual as well as an organisation wide level. 

In order to pick apart officer well-being it may also be important to consider the context of the work that they are being expected to conduct. Not only in terms of subject matter but in terms of volume. For example, Dominguez Ruiz et al. (2023) looked into the effects of victim support police work on well-being and found that work of this nature has a significant adverse impact on well-being over time. A huge amount of police work in the UK at present involves domestic violence calls so this is something that cannot be ignored in the consideration of improving well-being. Correia et al. (2023) concluded that burnout as a result of persistently increased workload has long term detrimental effects on officer wellbeing. That is to say, unrealistic workload results in emotional exhaustion as well as disengagement which also presents a wider issue. 

Too and Cho (2023) conducted research into some of the organisational measures being taken to address shortcomings in preserving police officer well-being. Their study evaluated the efficacy of taking ‘on-shift breaks’ on officer well-being, they found that whilst these breaks unquestionably had a positive impact, this was mitigated by activities conducted on these breaks. This highlights that further investigation is required to understand how this measure might help in the long term. On a more individual level, some of the measures taken to increase well-being include resilience programmes. James et al. (2023) conducted research into these existing programmes and their efficacy in improving well-being. Their findings indicated that these measures leave a lot to be desired and require some serious refinement in terms of delivery and content. 

[bookmark: _zeure4ktmfuz]2.1 Literature Review 

The topic of police personnel well-being is of utmost importance due to the high stress nature of policing work, the potential impacts on both physical and mental health and also the societal implications. According to Conn (2016) there are several facets of policing which contribute to its stressful nature, including threats to personal safety, cumulative career stress and operational stress injury. This research discusses the impact of such stress on psychological, behavioural and physiological health of police officers. 
Due to the high stress environment police personnel are continuously exposed to, there are several critical areas of well-being that must be focused on in order to ensure mental and emotional health. For example, according to Hesketh, Cooper and Ivy (2018) argue that investment in resilience programmes for the workforce would result in significantly improved well-being across the board. In addition to this, prioritisation of physical well-being is critical in improving physical health and lessening risk of injury from occupational hazards. Keech et al. (2020) implicated physical well-being directly predicting ‘stress’ mindsets. 

In addition to these impacts of well-being of police personnel on an individual level, it is important to consider the implications at a higher level. For example, Andersen and Gustafsberg (2016) found that increased well-being was directly associated with enhanced decision making, improved situational judgement and ultimately overall better performance regarding use of force. 
A further example of how focusing on well-being can positively impact on a force wide level is the reduction of burnout and turnover. Baskinska, Wiciak and Daderman (2014) suggested that there is a crucial relationship between regulation of emotion and fatigue or burnout, leading to disengagement with policing as a career. 

This literature review will focus on the psychological wellbeing of policing personnel including specific stressors and challenges faced by police as well as existing support and resources. It will also consider existing research on physical wellbeing whether this be relating to hazards faced in policing or overall health and fitness programmes. Lastly, it will discuss current organisational support, whether existing well-being policies and practices are sufficient. 

Early research by Violanti and Aron (1994) surveyed a sample of policing personnel to obtain a self identified ranking of work related stressors. In this research, several specific stressors were identified and ranked including a fellow officer being killed in the line of duty, physical attack, use of force, insufficient personnel and inadequate support. Whilst this research comprehensively identified what police officers themselves considered to be stressors, the study itself had some drawbacks. The surveys were administered by superiors on shift which could have resulted in unreliability of self reporting, i.e. officers may have felt the need to underplay levels of stress as they knew responses would be seen by their seniors. It is also important to consider the relatively small sample size of just 103 officers. Care was taken to ensure that these officers were randomly selected and of differing rank but this was from a specific geographical area so there are questions of ecological validity as a result of an insufficient and unvaried sample. 

Interestingly, later work by Storch and Panzanella (1996) surveyed 79 police officers from 3 different departments and the stressors self identified by them were largely relating to administrative matters and relationships with non-police. This differs largely from what was previously indicated by Violanti and Aron as those stressors were mostly related to fear of violence against themselves and their peers. It is important to consider that this research was again derived from a very small sample, bringing into question the reliability and validity of its findings. These aforementioned studies also fail to discuss the implications of self-identified stressors on any level, whether that be on a personal or force wide level. 

More recent research has endeavoured to delve into the specific nuances of self-identified stressors. Lockey et al. (2021) categorised policing stressors into challenge vs. hindrance stressors. Their work found that challenge stressors, i.e. those that require expenditure of significant effort but ultimately benefits the officers personal and career growth, were positively correlated with exhaustion but not significantly correlated with work engagement. Interestingly, this suggests that the long term effects of such stressors may not be as impactful as one might assume. Hindrance stressors however, i.e. work-related demands that are considered to be detrimental to an officer’s personal and career growth, were positively correlated with exhaustion as well as negatively correlated with work engagement, as you might expect. It is important to consider that within this study, the sample was significantly skewed by male participants (61% male vs 39% female). It is also crucial to interpret their findings in the context of their sample population, which comprised almost 39% police staff as opposed to serving officers. It could be argued that their perceptions of stressors may be based less on personal and more on vicarious experience therefore rendering them unreliable in this context. Ultimately, the findings and methodological drawbacks of this study highlighted the further need for research in this area. 

The next element of the discussion regarding police personnel well-being is organisational support. Piotrowski, Rawat and Boe (2021) investigated the relationship between perceived organisational support and performance, they found that strong perception of support was positively correlated with work engagement. Interestingly, they also found that peer support was more influential on engagement than supervisor support. Whilst this research is helpful in that it highlights the importance of the source of perceived support, there are several methodological drawbacks that must be considered. The sample was obtained through opportunity sampling and elicited responses from just 170 respondents. This sample was largely male and largely in their early thirties. It is also important to consider that responses were collected at the end of the shift, meaning responses could be heavily influenced by fatigue. These issues call into question the ecological and empirical validity of the study. However, unlike previously discussed studies, this research took measures to ensure absolute anonymity of response (surveys undertaken in a different room to peers and superiors and sealed in an envelope), which improves reliability of responses somewhat. 

Similar research by Zeng et al. (2020) investigated the factors which mediate the relationship between perceived organisational support and job burnout and detriment to well-being. Their research included a much larger sample size of 748 police officers, addressing previous issues regarding sample size and quality of sample (i.e. only including warranted officers). It was concluded that perceived organisational support does indeed impact well-being but that this relationship is mediated by job satisfaction. Further analysis indicated that this relationship between job satisfaction and burnout is moderated by regulatory emotional self-efficacy, implicating the role of individual differences in the effects on well-being. The researchers acknowledged that their findings may be subject to some methodological biases but adopted anonymous scoring to attempt to negate that. They also acknowledge that their sample was mostly consisting of officers who were not only young in age but young in service. It is important to consider that this may have significantly impacted results. That is to say, younger, less experienced officers may be less prone to burn out and succumb to the effects of job related stressors. 

In addition to perceived organisational support, organisational trust is another facet that must be explored in the context of police personnel well-being. Lambert et al. (2022) examined what they perceived to be a gap in the existing research regarding this. Their research was conducted using a sample of 827 police officers and found that perception of both supervisor and co-worker trust was significantly negatively correlated with job related stress. Most interestingly, management trust had nonsignificant negative effects. It is important to consider that whilst trust is implicated in well-being, it appears only to be on a peer and immediate superior (i.e. other constables and sergeants) level rather than from higher up (i.e. inspector and above). This may indicate a lack of bidirectional trust. This work went some way in highlighting just how important the role of co-worker and supervisor trust is in ensuring police personnel well-being. This study sample comprised a median value of 11 years in service, addressing previously discussed issues with length of service and experience. Their findings also indicated that the effects of organisational trust on well-being is mediated by educational level, role overload and perceiving the role as dangerous. Again, implicating individual differences in effects on overall well-being. 

The next element for consideration in police personnel well-being is physical health. Serra et al. (2020) investigated the relationship between stress and physical activity in police officers. Using a sample of 142 officers, they found that self perceived stress was positively associated with physical activity. That is to say, officers who engaged in regular physical activity were far less likely to report stress and decline in well-being. This work highlighted the need for a multidisciplinary approach in addressing police personnel well-being. However, it is important to consider that the sample consisted entirely of officers who had served at least one year within the military police. This may have resulted in a higher than ‘average’ baseline fitness level and therefore limit the applicability of findings to a wider population. The required levels of fitness for the military police and the civilian police is significantly differing, this may impact physical health in itself and therefore mitigate any conclusions drawn. 

Mumford, Lu and Taylor (2021) conducted similar research using a much larger sample of 1135 officers. Care was taken to ensure that the sample was nationally representative and controlled for gender biases. Self-report surveys were used to quantify physical health on several measures. It was concluded that physical health was positively correlated with both stress and well-being measures. It is important to consider that most of the officers within this sample self-identified as being ‘healthy’, in order to further unpack this relationship it may be beneficial to consider a larger sample of officers who are deemed ‘unhealthy’. This would improve the reliability of these findings. In consideration of the effects of physical health on overall police personnel well-being, differing baseline populations must be considered. 

Recent research by Valmari et al. (2022) investigated how the relationship between physical health and well-being is mediated by occupational hazards in policing. They conducted a systematic review of existing databases, using both qualitative and quantitative research methods, and found that being a target of violent victimisation was identified as a major factor in the relationship between physical health and well-being. In addition, it was found that biological health and physical safety when posed with demanding situations was a significant factor. This is an important area for consideration when addressing police officer well-being concerns as officers are continuously faced with these environments. This study, however, had several serious methodological concerns, ranging from specificity of measures to data analysis queries. It is important to conservatively interpret its findings in this context. 

According to research undertaken by the National Police Federation in 2018, 92 percent of respondents have experienced symptoms of stress, anxiety and depression (National College of Policing, 2022). In addition 37% had taken at least one period of sickness due to these symptoms. It is evident from figures such as this that whatever measures are currently being taken to target the improvement of police personnel well-being are insufficient. They proposed that improvement is needed in officer safety training, mental health, changing of culture and leadership. It is important to consider that as with previously mentioned research, this highlights the need again for a multidisciplinary approach. A drawback of this research is that the sample was obtained from just one police force and only 21% of officers within the force responded, calling its validity into question. 

Current literature by the National College of Policing signposts policing personnel to resources such as the ‘Oscar Kilo’ website. This provides access to materials targeted towards improving individual well-being through mediums such as ‘toolkits’ aimed at well-being, sleep, communication and nutrition. It is important to consider that whilst this is a potentially useful resource, unless someone is actively searching for it, it may not be that accessible. It requires a level of self-awareness and identification of impacted well-being which likely means that only a small number of officers actively seek out this resource. It is important to consider that individual differences within and between officers impacts self-awareness or indeed admittance of well-being struggles. There must be some element of responsibility on a superior level to identify these issues and signpost individuals appropriately.
As discussed, the existing research in this area is subject to a plethora of methodological limitations including sample size, biases of sample (relating to gender and demographic), data analysis limitations and reporting biases (due to self-report measures in most instances). Many discuss the need for further, more nuanced explorations of their findings, indicating that the current literature is merely scratching the surface of understanding the complex nature of well-being amongst policing personnel. Whilst some of the studies have implicated specific factors that influence well-being and other factors that mediate these relationships, it is clear that further exploration is required in order to improve the ecological validities of these results. 
There is an unquestionable gap in the existing literature for further work in this field. The value of this work cannot be understated due to the potential of seriously harmful long term impacts on both a personal and force wide level within policing. 

[bookmark: _913jwxi48fz5]3.1 Methodology
[bookmark: _ct9lp1x9aay1]3.2 Research Design 

The approach taken by this research is a predominantly quantitative design with the occasional opportunity for qualitative information to be provided to qualify or expand upon ‘yes or no’ answers as appropriate. According to McKim (2017) mixed methods research design such as this results in more valuable data. Within their study, mixed methods research studies were perceived as having more rigorous methods and having significantly higher ecological reliability and validity. The key elements of the data collected in our survey focus upon the wellbeing, satisfaction and stress levels of police personnel in their chosen career. As previously identified in the literature review, this is an area requiring much more attention. 

A cross-sectional survey has been used to collect data from consenting participants at a single time point. According to Wang and Cheng (2020) there are several benefits to using such methods where data is collected at a single time point (see fig. 1 explaining how a cross-sectional study works).

Fig. 1
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These benefits include that they are quick and efficient, there are usually minimal ethical difficulties and data on all variables are collected at one point - ensuring that data is collected in full. According to Hulley at al. (2013) the key strength of cross sectional research is that it defines the demographic and characteristics of the study group at baseline. A combination of these factors deduced that this research method was the most appropriate for the current study. 
[bookmark: _32hckfve7hj9]3.3 Participants 

The population of this study consisted entirely of response officers currently in service for South Wales Police. Research by Petersen et al. (2005) highlights the fundamental importance of sampling the correct and proper population for your specific area of research. That is to say, they must be as representative as possible of your target group. Olsen and Orr (2016) suggested that in order to maintain reliability and validity, studies must produce impact estimates that are unbiased for the sample but biased for the population from which it was selected. Selecting a sample consisting only of currently serving SWP officers ensures that the snapshot of data taken is of relevance to those whom its findings are currently directly impacting. 

The sampling method used was a convenience method. Participants consisted entirely of those who were willing and able to complete the survey. According to Jager et al. (2017) homogeneous convenience samples such as this are much more generalisable than other sampling methods. They consider that homogeneous convenience samples are the most reliable of all non-probability sampling methods. 

The sample target size was as many participants as we were able to obtain. However, at least 25 participants were required to ensure reliability and validity of the findings. 
[bookmark: _6znooee8tbd1]

[bookmark: _nszmsqcwhy97]3.4 Data Collection 

The instrument of data collection employed was a structured online questionnaire developed using Google Forms. Research by Regmi et al. (2016) indicated that this method of data collection has immeasurable benefits in terms of cost and time efficacy. They also outlined how it allows for a large amount of data to be obtained in a short time frame. Other benefits were discussed in terms of increase in engagement of those who were less likely to engage otherwise i.e. those who may not be comfortable discussing responses face to face (especially where responses may be of a more sensitive nature). The online element allows for a level of anonymity that assures more confidence in responses obtained. The structure of the questionnaire/survey administered contains both closed-ended and open-ended questions. According to Pate (2012), a combination of both these types of questions elicits the best responses and that the implications of using this method are more valid and reliable results. 
[bookmark: _mq9ymfwslbsm]3.5 Survey Questions 

The survey questions were divided into categories in order to answer the research questions posed. The broad categories consisted of Perceptions of the Job and Individual Differences and were sub categorised as outlined below; 
[bookmark: _qhhpirln4v]3.5.1 Perceptions of the Job 
Job Satisfaction and Career Plans 

This section included yes/no questions on whether individuals felt satisfied with the career they had chosen and whether they intended to remain in their role for the next 12 months. 



Team Support and Work-Life Balance 

This section included yes/no questions pertaining to whether individuals feel supported by their team and whether or not they consider themselves to have a good work life balance. 

Workload and Traumatic Incidents 

This section included both yes/no questions and open response questions pertaining to both current and most significant number of case files on workload as well as questions pertaining to traumatic incidents attended and their ongoing effects (where applicable). 

Organisational Support 

This section contained both yes/no questions and open response questions pertaining to offers of organisational support, uptake of organisational support as well as individual experiences of said support. 
[bookmark: _59ok5qldq8le]3.5.2 Individual Differences
Stress Management and Emotional Resilience 

This section contained yes/no questions pertaining to management of work related stress and measures of perceptions of individual resilience. 

Individual Well-being Measures 

This section contained both yes/no and open response questions pertaining to individual measures taken to support well-being. 



Stress and Mental Health ratings 

This section contained likert scale questions which allowed respondents to rate their current levels of stress and mental well-being. 
[bookmark: _ipy1lrcbq5qq]3.6 Data Analysis 

Descriptive statistics were used to quantify the responses to closed-ended questions along with inferential statistics to explore relationships or significant differences between variables. 
Some minor qualitative analyses were conducted in order to evaluate any patterns or common themes in responses. 

Software used included Excel and online Python software for statistical analysis. 
[bookmark: _4e2rcixoe6ml]3.7 Consent, Confidentiality and Ethical Approval

Participants were briefed with the following and as such were able to participate with their fully informed consent; 

Who will conduct the Research?
This research is being conducted by Aled Nicholas PC8094 SWP, Student of BSc Professional Policing Practice at UWTSD Student no. 2117855

Purpose of Research
To explore the relationship between policing as a career and individual wellbeing and stress. 



Confidentiality
This research is being conducted in line with the requirements of the Ethics Approval Committee at UWTSD. You are free to withdraw from participation at any time should you so wish. 
Your responses will be treated in the strictest of confidence and no identifying data will be published. 

Storage of Data
Your responses will be stored on a cloud based storage system (Google) which is two factor authentication password protected. 

Contact
If you have any queries or concerns please contact 2117855@student.uwtsd.ac.uk
[bookmark: _c3g2qugsca4s]3.8 Conclusion

In conclusion, this methodology section outlines the plan and research considerations undertaken to conduct this study. Taking into consideration research design, selection of participants and sampling methods, methods of data collection and analysis as well as all consequent ethical scrutinisation.




[bookmark: _3btertktid95]

[bookmark: _llyq09mjjcr2]4. Analysis of Results
[bookmark: _77kip86xd1el]4.1 Descriptive Statistics 
[bookmark: _fgod3aa36rug]4.1.1 Sample 
The sample obtained consisted of 29 currently serving South Wales Police officers all of constable rank bar one. Of the 29 respondents, 9 were female and 20 were male. All respondents completed the survey in full with no questions omitted. 

[bookmark: _ccx61aldbctj]4.1.2 Perceptions of the Job 

Job Satisfaction and Career Plans 

Of the 29 respondents, 89.7% reported that they feel satisfied with their chosen career. With 96.6 reporting that they intend to stay ‘in the job’ for the next 12 months. 

Team Support and Work-Life Balance 

When asked to consider whether respondents deemed their team to be supportive, 96.6% answered yes. Conversely, when asked to consider whether they have a good work/life balance, only 48.3% of respondents answered yes. 

Workload and Traumatic Incidents 

Respondents were asked to report how many occurrences, case files or coroners files were on their workload at the time of reporting. Responses were distributed as below (see Fig. 3) with a mean response of 11.93 files/occurrences. 



Fig. 3
[image: Forms response chart. Question title: How many occurrences/case files/coroners files are on your work load at present? . Number of responses: 29 responses.]
In addition, respondents were asked to report the highest number of occurrences, case files or coroners files that they had ever had on their workload at any one time. Responses were distributed as below (see Fig 4.) with a mean response of 22.25 files/occurrences. 

Fig. 4

[image: Forms response chart. Question title: How many is the most amount of  occurrences/case files/coroners files you have ever had on your work  load at one time?. Number of responses: 29 responses.]

Lastly in this section, respondents were asked if they were able to specifically identify one incident that they had attended that they would identify as ‘the most traumatic they had ever dealt with. Quantitatively, 79.3% of respondents answered yes. They were also asked to elaborate where appropriate and the overarching qualitative theme that emerged was death and life threatening injury. When asked about the lasting effects of responding to these incidents, 24.1% responded that they still experience negative ongoing effects such as flashbacks or nightmares. 

Organisational Support 

For this section, both quantitative and (optional) qualitative responses were obtained. Individuals were asked to report whether they had been offered access to organisational support in the form of TRIM (Trauma Risk Incident Management) following exposure to particularly traumatic incidents. A high number of respondents reported that they had been offered access to this service (86.2%) but interestingly just 13.8% reported that they had accepted or received support from this service. 

 Very few respondents elaborated on their experience with receiving support from TRIM but those who did indicated that the service was not as helpful as they expected it to be. 

[bookmark: _e4qwton7lna6]4.1.3 Individual Differences

Stress Management and Emotional Resilience 

This section required respondents to consider how they manage their own stress levels and how emotionally resilient they consider themselves to be. When asked whether respondents were of the opinion that they could effectively manage work-related stress, 75.9% answered yes. Additionally, when asked to consider whether they would say that they are an emotionally resilient person, a significant 93.1% answered yes. When asked whether they considered themselves as someone who ‘gives up easily’, again 93.1% of respondents indicated no. Lastly, when asked to report whether they feel they are someone who is able to deal with both professional and personal setbacks, 96.6% of respondents answered yes. 



Individual Well-being Measures 

For this section, again both quantitative and (optional) qualitative data was obtained. When asked to consider whether respondents were able to ‘switch off’ during rest days or on annual leave, just 58.6%% answered yes. When asked whether they engage in a regular hobby outside of work, 79.3% of respondents answered yes. Of this 79.9%, the most overarching theme that emerged from the data was physical activity and gym attendance. The majority reported regular attendance at the gym. 

In addition, respondents were asked whether they have taken any measures to support their own well-being at work. As many as 79.3% of respondents answered yes, again predominantly identifying the gym and physical activity as their chosen measure. 

Respondents were also asked whether they had sought counselling or any other form of psychological intervention/ support outside of work, 89.7% responded no. Of the 10.3% respondents who answered yes, CBT and counselling were identified as these vessels of support. 

Stress and Mental Health ratings 

Respondents were asked to rate their current stress levels on a scale from 1-5 (1 being ‘no stress’ and 5 being ‘very stressed’. Responses were distributed as below (see Fig. 5) with a mean response of 3. 



Fig. 5

[image: Forms response chart. Question title: How would you rate your current levels of stress? . Number of responses: 29 responses.]

Respondents were also asked to rate their current overall mental health on a scale from 1-5 (1 being ‘awful’ and 5 being ‘very good’). Responses were distributed as below (see Fig. 6) with a mean response of 3.55. 

Fig.6
[image: Forms response chart. Question title: How would you rate your current overall mental health?. Number of responses: 29 responses.]
[bookmark: _ymui5ng620wn]
[bookmark: _j58swmt846fk]4.2 Inferential Statistics 

Inferential statistics were used to evaluate relationships between certain responses to ascertain whether particular responses were linked to individual stress and mental well-being. 

Job Satisfaction and Career Plans

A Mann-Whitney U test was conducted using online Python software to evaluate the relationship between reported job satisfaction and individual stress levels. The results concluded that there is no statistically significant difference in stress levels between participants who are satisfied in their choice of career and those who are not (n=29, U=34.5, p=0.758). 

A Chi-squared test was used to evaluate whether mental health ratings dictated were associated with whether individuals were likely to stay ‘in the job’ for the following 12 months and no significance was found (n=29, χ² =2.908, p=0.820). 

Team Support and Work-Life Balance 

A Mann-Whitney U test was again conducted to evaluate the relationship between self-reported work-life balance and individual stress levels. The results concluded no statistically significant difference in stress levels between those who reported a good work-life balance and those who did not (n=29, U=90.0, p=0.496). 

A Chi-squared test was used to evaluate whether there was a statistically significant relationship between perceptions of team supportiveness and overall mental health. Again, no significance was observed (n=29, U=3.97, p=0.68)

Workload and Stress Levels 

A Spearman correlation coefficient was conducted using Excel software to determine a relationship or correlation between the reported highest number of incidences/files on respondents' workload and individual stress level. A correlation coefficient of (p) = 0.443 was established, indicating the existence of a positive correlation between the number of case files and self reported stress levels. 

A further Spearman correlation coefficient was conducted to establish a relationship between current workload and individual mental health. A very weak positive correlation was observed ((p) = 0.0815). 

Organisational Support 

A Chi-square test was conducted using online Python software to examine the relationship between respondents who have received support from TRIM and their individual stress levels. No statistically significant association between the two were observed (n=29, χ² =5.51, p=0.480). 

A further Chi-square analysis was conducted to evaluate whether someone having been offered access to TRIM as a result of exposure to a particularly traumatic incident at work was related to mental health scores. Again, no significance was observed (n=29, χ² =5.638, p=0.464). 

Stress Management and Emotional Resilience 

Another Chi-square test revealed that there is no relationship between reported emotional resilience and individual stress levels (n=29, χ² =0.0, p=1.0). 

Further Chi-Square analysis investigated the relationship between perceived ability to manage work-related stress and individual mental health. A statistically significant relationship was observed (n=29, χ² =19.859, p=0.0013 5df). 

Individual Well-being Measures 

Further Chi-square analysis revealed that there was no statistically significant relationship between those who regularly engaged in a hobby outside of work to promote individual wellbeing and individual stress levels (n=29, χ² =4.399, p=0.6228). 

Lastly, another Chi-square test was conducted to ascertain whether those who had sought out counselling or other forms of psychological support had better mental health. No significant relationship was observed between these measures (n=29, χ² =3.482, p=0.062). 
[bookmark: _8qxpvroo39n2]
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[bookmark: _fmat22etua6t]5.1 Conclusions 

Job Satisfaction and Career Plans 

Looking at the data, a very high number of respondents reported that they are satisfied with their career choice and the vast majority intend to stay ‘in the job’ for at least 12 months longer. These figures are very interesting given the intense nature of the job and the enormous challenges faced on a day to day basis. On the whole officers deem their work to be fulfilling enough to mitigate these factors. 

Further analysis investigating the relationship between job satisfaction and intent to stay ‘in the job’ revealed no significant association with either self reported stress levels or individual mental health. This is hardly surprising given the significant percentages of officers who reported good job satisfaction and intent to continue. More variation in these percentages may have allowed for a better analysis to be conducted. It is likely the case that a larger sample size was required here to improve both ecological validity and reliability. 

Team Support and Work-Life Balance

Encouragingly, a very high percentage of respondents report their teammates to be supportive. More work is required here in the literature to ascertain exactly what the practical benefits of this support are. This study concluded no correlation between team support and stress levels, indicating that whilst team support is valuable, it is not sufficient to mitigate individual stress levels. Further research could explore why that might be the case and where the ‘tipping point’ exists. 

More concerningly, under half of officers feel that they have a good work-life balance. This is worrying given the intense nature of the job and the challenges faced on a day to day basis. It is of utmost importance that officers are able to switch off from their job during their own down time. Additionally, it was found that work-life balance did not affect stress levels. This might indicate that there are other factors which are more influential, requiring further exploration in the literature to identify what these factors might be and how influential they are. 

Workload and Traumatic Incidents

From the data, it is clear that officers have a high workload in terms of cases/files. These high workloads are indicative of just how intense policing is and it would be a logical assumption to make that this would affect individual stress levels. The data supports this, concluding that there is a statistically significant positive correlation between workload and stress levels. This correlation highlights the need for effective workload management strategies as well as further exploration as to how this correlation works. This correlation may be mediated by other factors and correlation does not necessarily indicate causation so further research would help to unpack this. 

Unsurprisingly, a large percentage of officers were able to clearly recall and identify the most traumatic incidents they have ever attended. These incidents were mostly identified as deaths or life threatening injury, both of which are highly traumatic events during which officers must retain their composure and professionalism at all times. Worryingly, around a quarter of officers reported ongoing negative effects resulting from these incidents including nightmares and flashbacks. This indicates that these traumatic incidents are not being debriefed or decompressed effectively and that support being received or accepted following these incidents is insufficient. There are clearly long term impacts of these events on officer well-being and mental health. 

Organisational Support 

One of the major issues identified by the data collected in this section pertain to uptake of support services by respondents. A very high percentage of officers had been offered access to TRIM but only 13.8% had accepted or utilised this support. There is a much larger issue to be unpacked here to understand the reasons behind such low uptake. Interestingly, those who did receive support from TRIM reported that it was not as helpful as expected. This feedback may result in the widespread assumption that receiving these services are not worthwhile, not forgetting the influence of perceptions of stigma in receiving such support. If the consensus is that TRIM is something to be turned down then it is unsurprising that uptake is low across the board. It would be beneficial to understand the exact influences behind this decision making in order to increase uptake going forward. 

No significant relationships were observed between being offered TRIM and receiving TRIM and stress and mental health levels. A larger sample would help to further analyse this relationship as the vast majority had been offered TRIM and the vast majority had not accepted, leaving very little room for distribution within the sample. 

Stress Management and Emotional Resilience

Unsurprisingly, a substantial majority of respondents believe they are able to effectively manage their own work-related stress, as well as a huge proportion reporting that they consider themselves emotionally resilient and capable of handling setbacks. This is most likely indicative of the individual differences that result in someone pursuing a career in policing. It is unlikely that someone with low confidence in these areas would pursue such an obviously stressful and demanding role. Further research here would allow for understanding of the mechanisms between these individual differences and how they conduct themselves as officers. This is of particular importance considering the finding that there is a significant relationship between ability to manage stress and better mental health scores. Understanding this relationship will enable better safeguarding of mental health for individuals who are less able to ‘manage their own stress’. It would be interesting to investigate these perceptions and whether they have changed over time, i.e. at entry to the police and 5 years later. 

Individual Well-being Measures 

In this section, the data indicated that just over half of respondents reported being able to switch off properly during rest days and annual leave. This is definitely something that needs to be addressed, similarly to previously discussed work life balance ratings. The majority of respondents have taken their own measures to attempt to mitigate this, predominantly through gym attendance and participation in sports. It appears to be of crucial importance to officers to engage in these activities outside of work, whether for well-being purposes or others e.g. physical fitness. Interestingly, there was no significant relationship found between engaging in hobbies and stress levels or individual mental health. This could be explained by limitations in sample size and further research to address and unpack this could be required. 

The most interesting finding in this section is that despite a lack of ability to switch off, only 10.3% have sought any kind of psychological support outside of work. Further research is required to unpack this and identify potential barriers to seeking and engaging in these types of support. This could go some way in improving individual health and wellbeing measures. 



[bookmark: _lhr715sc239d]5.2 Recommendations 

[bookmark: _hovjkhvyma82]5.2.1 Methodological Considerations 

As previously discussed, there were several methodological limitations which may have significantly impacted results in this research. The primary issue being the sample size, such a small sample calls into question the validity and reliability of findings. Due to the busy nature of the job, it is difficult to engage participants as surveys are perceived as time consuming and officers do not get any spare time in work. Additionally, outside of work it’s difficult to engage people as they often forget to complete the survey. This could be addressed in future by allowing more time for data collection and perhaps incentivising participation in some way. 

In order to improve understanding of relationships between variables it may be beneficial in future to introduce different design features such as longitudinal measures and mixed methods. This research attempted to obtain a small amount of qualitative data but perhaps future research may engage interviewing techniques to obtain in depth qualitative data 

It is also important to consider that the scales and measures used to assess variables were not detailed. This could call into question the reliability of these responses. Future research might consider offering the opportunity to provide information about mental health and stress levels in a more detailed way. This would allow for more complex analyses of relationships to take place. 

Lastly, this data relied upon self report, this calls into question the validity of reporting as responses may not be objective and may be influenced by other variables such as mood, what type of day they’ve had and other factors such as tiredness. As a result of this some social desirability bias may have been a mitigating factor, especially for questions where stigma may have played a role such as access to TRIM. 

[bookmark: _l9x9ts6qgv1a]5.2.2 Improving Future Well-Being Amongst Police Personnel 

The current research, despite its discussed limitations, has highlighted the need for several areas within policing that need to be addressed in order to safeguard individual mental health and well-being. 

Initiatives to improve work life balance such as flexible working, mental health days and improved leave policies may go some way in improving work-life balance. 

In order to help with workload management, due to the positive correlation between workload and stress, it is clear that measures need to be taken. Some examples of this could include increased staffing, redistribution of tasks and improvement of systems and processes to enable quick and easy completion of case files/occurrences. 

A clear issue arising from this study is uptake of support services such as TRIM, despite its reported high availability. This indicates a need for a review of these services to ensure they are as effective as possible, including personalisation of services. This may go some way in improving attitudes towards engaging in these services and reducing associated stigma. 

It is certain that hobbies and physical wellbeing are of utmost importance to serving officers. More could be done to promote these activities in the form of perhaps incentives for maintaining physical fitness. Additionally, emotional resilience is apparent among the majority of officers, overall organisational strategies could be employed to focus on stress management, resilience building and coping strategies. 

Overall, the onus is on the police force to safeguard and protect the mental health and wellbeing of its officers. It is critical due to the demanding and often dangerous nature of the job that staff levels are retained and future recruitment levels are sustained. This research supports the notion that the variables affecting mental health and well-being are varied and complex. Further research is required to understand these nuances in the real world. 
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Please follow this link for Google Sheets data. 
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