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[bookmark: _Toc157627015]Executive Summary



The revenue of Corinthia Hotels was lower than IBIS Hotels due to different levels of scaled operations. The market position of IBIS Hotels was better and more efficient in the industrial market share of IBIS Hotel. Hence, there was no data found for the NPS Score and brand loyalty of Corinthia Hotels. IBIS Hotels was decreasing the Net Zero Carbon in the year 2023 and it has funded sustainable development. Therefore, Corinthia Hotels was recommended to take advantage of growth opportunities such as new hotel openings, key locations, and international developments. IBIS Hotels was recommended to outsource the work of hiring to a third party to improve its efficiency as it was managing on a bigger scale than Corinthia Hotels.
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This assessment will contain a comparison between Corinthia Hotels and IBIS Hotels. Both firms will be analysed for their level of performance and sustainability. The revenues and market share will be interpreted as per the market share. The purpose of the study is to analyse and compare the companies for their growth potential, market opportunities, potential barriers to growth, and expansion strategies. There will be research on financial commitment to CSR, ethical practices, community engagement, sustainability practices, and ethical practices. Both firms will be evaluated for the recommendations of potential opportunities and outsourcing of the operations.
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Table 1: Revenue of Corinthia Hotels and IBIS Hotels
	Year
	2020 (€’000)
	2021 (€’000)
	2022 (€’000)

	Corinthia Hotels
	24,396,000
	129,266,000
	238,207,000

	IBIS Hotels
	1,621,000,000
	2,204, 000,000
	1,725,000,000



Table 2: Revenue analysis of Corinthia Hotels and IBIS Hotels

Interpretation of revenue – The data on revenue is represented in the graph to display the comparison of the change in revenue for three years of Corinthia Hotels and IBIS Hotels. According to Corinthia Group, (2022), the revenue of Corinthia Hotels has been increasing in the past three years. The revenue recorded in 2020 for Corinthia Hotel was €24,396,000, €129,266,000 in the year 2021, and €238,207,000 in the year 2022. According to the research of Group. Accor, (2020), the revenue of IBIS Hotels has increased from €1,621,000,000 to 2,204,000,000 in 2020 to 2021. As per Group. Accor, (2022), the revenue has decreased in 2022 to €1,725,000,000.
It has been interpreted that the revenue of IBIS Hotels has always been higher than Corinthia Hotels. The revenue changes were analysed as always increasing for Corinthia Hotels and fluctuating by an increase and then decreasing for IBIS Hotels. The performance of IBIS Hotels was better in earnings than Corinthia Hotels. The revenue of Corinthia Hotels is more fluctuating than IBIS Hotels.
Revenue trends – Cocks, (2022), said that the revenue of Corinthia Hotel was €129.3 million in the year 2021. It was just under half of the sales in the year 2019. The operating outcomes before depreciation and fair value position were at €26.5 million in the year 202. In the year 2020, the operating outcome was just under €4 millions of loss before the depreciation and fair value loss with a €30 million turnaround. 
The revenue of IBIS Hotels was decreasing the last time from 2021 to 2022 which analysis that the revenue will continue to decrease in the next years. The future trend of the 
Sources of revenue – In accordance with Corinthia Group, (2020), the revenue of Corinthia Hotels were sourced from rental income from investment property, and hotel management mainly. The revenue sources of Corinthia Hotels were lower than the revenue sources of IBIS Hotels.
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(Source: Corinthia Group, 2020)
Group. Accor, (2021), determined that the revenue sources of IBIS Hotels are from Management & Franchise, Services to owners. The revenue of IBIS Hotels is earned from Northern Europe and ASPAC mostly. The amount of revenue sources is higher for IBIS Hotels than for Corinthia Hotels.
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(Source: Group. Accor, 2021).
Factors Driving Revenue Changes – The revenue growth or loss of Corinthia Hotels was driven by factors such as poor pricing strategies, amenities, location, and demand. The economic factors such as demand for IBIS Hotels have also impacted the growth or loss of revenue. According to Barten, (2024), the revenue growth of hotels has also been affected by the small strategies. The aspect of selling a suitable hotel room to the interested customer at the right time is necessary for facilitating the growth of hotels. The revenue management relies on the strategies and owners of the hospitality sector which will grow the chances of the hotels to achieve growth. 
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The market position of IBIS Hotels is always higher than the market position of Corinthia Hotels. Corinthia Hotels has been managing a small scale which denotes a smaller number of shareholders as compared to IBIS Hotels. The market positioning is explained based on the market share, customer demographics, and brand perception. 
Market Share – As per Mfsa. Mt, (2020), the market share of Corinthia Hotels was measured by a fair value of the financial resources by profit and loss that are quoted and justified in the Level 1 instruments that relied on the quoted market prices. The market share of IBIS Hotels is higher than the market share of Corinthia Hotels. The table shows that the market share of the industry was divided from the company’s revenue to examine the market share. The total market share of the hotel industry was 19,25,92,25,171.14 euros.
Table 3: Market Share of Corinthia Hotels and IBIS Hotels in 2022
	 
	Corinthia Hotels
	IBIS Hotels

	Market Revenue in Euro (2022)
	19,25,98,75,649
	19,25,98,75,649

	Revenue of hotels
	238,207,000
	1,725,000,000

	Market Share of Hotels
	1.24%
	8.96%



Cheng, (2019), depicted that the market share of IBIS Hotels is part of total sales as compared to the market in the operations which interprets the competitiveness of the firm. The firm maintains the market share of the increasing revenues at a similar rate to the overall market. The full hotel industry was enhancing dramatically with a growth rate of 10% revenue which can be speculated for the issues and challenges faced by IBIS Hotels in its decreasing market share in the hotel sector. 
Customer Demographics – Comparably, (2024), stated that the customer demographics are indicated on a gender basis for IBIS Hotels. The graph depicts that the number of customers were rated gender-wise. Male customers were rated at 8 and female customers were rated at 40. The female customers were more highly rated than the male customers. However, there is no information on Corinthia Hotels given based on the NPS Score.
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(Source: Comparably, 2024). 
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(Source: Kunst, 2019).
As per Kunst, (2019), the hotel industry in the UK has a description of the customer demographics based on gender. This is the number of bookings done by customers categorised in gender. There are 82% and 79% of male and female respondents respectively have booked hotels in the UK industry. 
Brand Perception – According to Comparably, (2024), brand perception is defined by customer loyalty according to the age of customers. Customers of every age have similar loyalty to IBIS Hotels. The brand perceptions of all ages in the customers are similar. The customer loyalty of IBIS Hotels stands at the level of 30% of the industry's customer loyalty in every age of the customers.
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(Source: Comparably, 2024).
As per Insider Plus, (2019), Corinthia Hotels consists of three attributes which is family-run heritage, commitment towards providing unforgettable experiences and Mediterranean. Through communications, Corinthia Hotel has been strengthening its brand leading the hotel to be a leading luxury hotel.
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Expansion strategies – Corinthia Hotels has a target to expand the gateway markets like London in some of the previous years. There is hope for some new projects for Corinthia Hotels after some new projects have been released in the new markets. The hotel implemented some strategies in the new opening of the hotels and large conference facilities. 

In accordance with Group. Accor, (2021), IBIS Hotels has implemented some expansion strategies for its dynamic and growth factors which develop the company. The company has designed some strategies to achieve the vision as well as international expansion ambitions. The expansion of IBIS Hotels is reflected in the economy segment which will unveil the ongoing potential globally.

Market opportunities – Corinthia Group, (2022), determined that Corinthia Hotels has market opportunities like key locations all over the world and new hotel openings. There are many opportunities and developments in the international market which will increase their earning potential. Corinthia Hotels has been improving its energy performance and optimisation. The opportunity for growth is given to the workers and improved in leadership positions. 
As per Group. Accor, (2020), the market opportunities for IBIS Hotels are in cost-cutting measures for the short-term period. The hotel has the market opportunity to restructure the workplace and decrease rental costs. There is an opportunity to promote guest loyalty by concerning individual expectations. IBIS Hotels has an opportunity to build customer data and improve its services by interacting with them.

Potential barriers to growth – As per Corinthia Group, (2020), there are some potential barriers to the growth of Corinthia Hotels which are that the competitors have more recognition, high financial as well as other resources, and high customer bases. There are some market and economic risks which impact the value of Corinthia Hotels.
In accordance with Group. Accor, (2022), the potential barriers to the growth of IBIS Hotels are governance and risk management. The material risks are such as climate risks, non-compliance with laws, regulations, and standards, deterioration of geopolitical, health, and economic environment, malicious harm to the integrity of the online personal information, unavailability of online operating information, and retention risk.
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Sustainability practices – Corinthia, (2023), posits that Corinthia Hotels has performed sustainability practices like eco gardens, green roofs, heat recovery systems, natural climatization solutions, ventilations, thermal insulation systems, and reuse of both rain and grey water. 
Group. Accor, (2022a), stated that the sustainability practices of IBIS Hotels are such as the hotel's commitment to decreasing the net zero carbon by 2050 by 46%. The company has issued its first bond for the sustainable development of €700 million. The firm has trained up to 97% of the workers for sustainability. 

Community engagement – Corinthia, (2023), states that Corinthia Hotels has been engaging in the communities by increasing the number of resorts in the public as well as private gardens on the site. The hotel has principles which will gently nudge the customers and residents toward healthier lifestyles. 

As per Group. Accor, (2022a), IBIS Hotels has a good tie with the local communities due to the strong brand marketers and welcoming styles for the guests. The culture and community are rooted in IBIS Hotels which inspires them for its environment. 

Ethical business practices – According to Corinthia, (2023), the ethical practices performed by Corinthia Hotels are site-wide waste management systems, intelligence, low-effective and efficient light, onsite green transport as well as cycle paths, and eco-gardens.
According to Group. Accor, (2022a), ethical practices are concerned with the aspect of compliance, safety, security, system security, information, and CSR (Corporate Social responsibility). These concerns are protected by governance, risk transfer policy, internal control, design of crisis management, and internal control.
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Recommendations

Growth opportunities – It has been recommended to Corinthia Hotels that the firm must grow the market opportunities which are the key locations as well as new hotel openings globally. Corinthia Group, (2020), posits that Corinthia Hotel is recommended to take concern on the growth opportunities barriers such as competitors having more financial as well as other resources, high customer bases, and high recognition. The barriers can be handled by taking advantage of the market opportunities and developments in the international markets. This is done by improving the energy performance leadership positions, marketing strategies, and profitability.
Potential for outsourcing – IBIS Hotels have been operating on a large scale which is the reason that the firm must use the potential to outsource the tasks. According to Group, Accord, (2022), the revenue of IBIS Hotels has been fluctuating which leads to the recommendation of the firm to outsource the work of hiring to other third party. IBIS Hotels is recommended to outsource the work to cut costs and increase the efficiency of the business. This will make time for them to focus on the main operations.
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Conclusion


There had been a conclusion on the comparison of the two hotel companies which were Corinthia Hotels and IBIS Hotels which were operating on different levels. The revenue of IBIS hotels was higher than the revenue of Corinthia Hotels. The market position of IBIS Hotels was higher in the aspect of market share than Corinthia Hotels. However, customer demographics gender-based ratings in the NPS Score, and brand loyalty were not comparable due to any data availability. IBIS Hotels and Corinthia Hotels have different ways of the financial commitments to CSR. At last, Corinthia Hotels was recommended to take advantage of growth opportunities such as new hotel openings, key locations, and international developments. IBIS Hotels was recommended to outsource the work of hiring to a third party to improve its efficiency as it was managing on a bigger scale than Corinthia Hotels.
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