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Assessing the Social Impact of a Social Enterprise according to good finance “is the effect on people and communities that happens as a result of an action, activity, project, programme or policy” (Parrett, E) Being able to assess the Social Impact of a Social Enterprise is particularly important as it illustrates that they are achieving their own social aims and objectives. The whole purpose of a Social Enterprise is to try and make a difference to a specific community or certain individuals.
There are two main ways that you can assess Social Impact for a Social Enterprise and this is either by doing a Social Audit Network, otherwise known as a SAN or you can do a Social Return on Investment otherwise known as a SROI.
Mission 
The Social Enterprise I have chosen to assess is a Celtique Twirlers. Celtique Twirlers is a Baton twirling club based in Wales with a mission to develop the sport of Baton twirling whilst creating many opportunities to the young people in the surrounding areas. They also have a mission of helping young people through a sport to benefit their mental health and wellbeing. The main people who benefit this Social Enterprise is the young people due to the fact that they are the main target for this organisation. However, the community can also benefit from this Social Enterprise as it is bringing young people off the streets that may cause antisocial behaviour into a safe and fun environment. So, they are solving a problem through an exciting way. Celtique Twirlers’ mission is to also create a positive experience for anyone that encounters the club.
Values 
The customers of this sort of Social Enterprise benefit from many things such as being able to keep fit to being able to make friends. This environment is a safe place and welcomes everyone of all ages and ability. Some of their values include diversity and innovation. Diversity is a huge aspect of Celtique Twirlers as they encourage anyone they can to come and join in. No one is ever left out from this organisation, and they can tailor to each individual if necessary. No matter how old you are, what gender you are or what your ability is, this organisation finds it important to be diverse and welcomes anyone.
Objectives 
To develop the sport of Baton Twirling throughout Wales
Help improve young people’s mental health and wellbeing through a sport
Create amazing opportunities for the young people 
Give a positive experience to anyone who may encounter the organisation 

Activity 
To develop the sport of Baton Twirling throughout Wales
To achieve this mission, there are numerous things they can do. For example, they can ensure that they have opened as many clubs as possible throughout Wales to get it more recognised. By doing this, more people will be able to learn about what Baton Twirling is. Especially through well-known areas but that may not have a lot of clubs there already. 
Another way this Social Enterprise can develop the sport of Baton Twirling throughout Wales is by advertising loads throughout social media about classes already made or new ones being created. This will engage a wide range of audience and can target a variety of people. Social Media is a great platform to advertise things like this as you will be able to engage with a lot of different people. The main benefit from doing this would be that parent of little children may see the post and want their daughter/ son to join in. 
Help improve young people’s mental health and wellbeing through a sport. 
Nowadays, there are a lot of young people that suffer badly from mental health issues especially post pandemic. It is so important to make sure that positive mental health and wellbeing is the centre of attention for these young people. Studies have proven that there are many great benefits of taking part in a sport as not only can it improve your mental health but can also boost an individual's self-esteem. Sport activity such as Baton Twirling is an amazing outlet for everyday stress and can provide individuals with a clear and precise focus to stay in a positive mindset. 
To ensure this objective is met, they need to make sure that no one feels left out and that everyone is included. By doing this, this will make certain individuals feel a sense of being appreciated. As taking part in a sport itself can improve someone’s mental health, they also can make sure that there is a fairness between the coaches and athletes. This will make participants feel much more comfortable and will relieve anxiety. If there is not fairness throughout the club, this may make someone feel low and make their mental health even worse than it was to begin with. So, ensuring this is very important part of improving someone's mental health and wellbeing through a sport.
Another way they can make sure this objective can be achieved is by creating a safe atmosphere throughout the club. This will help participants to feel more at ease and more comfortable with being there. When someone feels at ease, they may also be able to open to someone as they trust them. Although Celtique Twirlers is a sport and club, it can also be used as a support bubble. This meaning that it creates a space for young people to open about the struggles they may be having whilst also having fun.
Create amazing opportunities for young people 
The opportunity aspect of this Social Enterprise can be anything from community performances to competitions. For Celtique Twirlers to achieve this objective, they need to ensure that all the athletes are comfortable with what they are doing otherwise this may leave them feeling worried. In order to create amazing opportunities for young people, they would need to create a profile. This is because in order to do community performances for example, people need to be aware of who they are. If they did not have a profile, they would not be invited to do community performances such as parades etc. Doing such community performances will also help with recruiting members which will in the end help towards another objective which is to develop the sport of Baton Twirling throughout Wales. 
Give a positive experience to anyone who may encounter the organisation
This objective outlines how people should be treated within the organisation whether they are the actual athlete or the parent etc. Being able to give everyone a positive experience within the organisation is particularly important. This is because if you do not, it can be detrimental towards another objective which is to help improve young people’s mental health and wellbeing. It is very important that they give a positive experience to each individual as if they receive a negative experience, they may not come back and inform other people about it which may affect recruiting athletes. To carry out this, they will need to make sure that everyone is treated fairly so no one feels left out or underappreciated. 
In order to give a positive experience, they need to ensure that all the coaches are well trained in case of anything happening. They also need to have a polite manner throughout the training sessions for the athletes to feel comfortable. For example, if one of the coaches was not being polite and was moody throughout the training session, it will not only affect them but it will affect everyone else in the training. So, it is very important to make sure all athletes contain their emotions as it can affect others without realising. 
Outputs
The outputs are the quantitative monitoring methods which is the collection of evidence in numbers instead of words. They are created to also analyse the data accordingly and see where you possibly could be going wrong and to measure the progress. The overall result can be calculated into percentages, averages, ranges etc. (James, D & Simister, N)
For this particular Social Enterprise, they will be able to collect information by using administrative data. They can collect this data which is called primary data as they have collected it themselves and have not used an existing source which is called secondary data.
They can gather data by looking at the number of trainings they have held and how many young people or children have attended. They can simply do this by keeping track each training session and writing it down on an excel spreadsheet. This will make sure everything is clear and understandable. By doing this, they will be able to see if they are not achieving their target such as recruiting a certain number of young people/ children by a certain amount of training etc. 
Examples of quantitative monitoring methods that this Social Enterprise could use are:
· Tracking logs (as mentioned above about training and attendees)
· Achievement tests
The methods listed above will be a great method into collecting all sorts of data that will tell you what is going on within the organisation.
Outcomes
The outcomes are the qualitative monitoring methods which is the opposite to quantitative monitoring methods. So where as the outputs collect data in numbers instead of words, the outcomes are the collection of data in the form of words rather numbers. This sort of data collection is more in depth as you are able to find out more information compared to outputs.
For this particular Social Enterprise, they can find out information about if they are meeting, they are objectives. For example, they can ask questions such as ‘since joining, has Baton Twirling improved your mental and healt and wellbeing in a positive way’ or just simply asking have they enjoyed their time there so far. 
The ways this can be carried out is by the following:
· Consultation between athletes – information can be written down simply on word
· Workshops which involve feedback 
· Questionnaires- paper or digital 
· Feedback forms- paper or digital 
· Surveys 
All the above will contribute to finding out precise information about how well they are doing with meeting their objective. For example, they will be able to find out if they are improving young people’s mental health & wellbeing and be able to find out if they are having a positive experience with the organisation.
When collecting data, it is very important to adhere to The Date Protection Act 2018 which is the personal information of others to be “used fairly, lawfully and transparently” according to gov.uk.
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