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[bookmark: _Toc86532145]Introduction
The business environment refers to the internal and external environment of a business. The business environment includes the employee, business partner, customer and customer relationship, strategic decision, and so on. A business company will have to face some difficulty to carry on its business. Perfects strategic decisions can help a company to overcome the difficulty. A company will get extra benefit in the product market if it makes an exceptional and perfect strategic decision. This paper will show the comparison and explanation of the internal and external environment of the Automobile Industry. This paper will also explain the business model as SWOT analysis, value network, five force’s model, and the international explanation of PESTEL analysis. To reflect the above strategic analysis, I have chosen Bentley Motors Limited. This report will explain the strategic environment of Bentley Motors Limited. Bentley Motors Limited is a luxury cars producer in the world and its headquarter is in England. This company has a reputation across the world.













[bookmark: _Toc86532146]Bentley Motors Limited
Bentley Motors Limited is a renowned and luxury cars producer in the world. It has started its business on January 18, 1919. The headquarter of the company is located in England. This company has made its brand value exceptional than the other company in this sector (Alexander and Hadrill, 2020). 
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Figure 1: Company logo
Source 1: Google, 2017
The objectives that help the company to win the competitive market are its speed and performance. The main objectives that help the company in its strategic decision and the management of the business strategy.
[bookmark: _Toc86532147]The internal environment of the company
The internal environment indicates the factors that can affect the company’s position such as corporate strategic decisions, employee relationships, and controlling the strategy of the company (Majid, 2021).
The internal factors of the company can be described as follows-
· Value of personnel
· The high-quality or terrible nature 
· Effectiveness of verbal exchange stage of family-friendliness 
The energy of personnel is likewise a crucial inner enterprise factor. Check if the personnel is inspired, hard-operating and gifted. They will produce higher outcomes in comparison to an inspired and much less gifted workforce. The techniques and relationships among and inside the management also can enhance usefulness and efficiency (Ганченко, 2020). In an excessive appearing workplace, the people now no longer most effective have talent, however additionally they paintings higher together. The personnel and management collaborate on thoughts and resolutions. The inner elements essentially consist of the internal benefit and weaknesses. Internal elements can affect how a business enterprise meets its business goal. Strengths have a positive effect on an enterprise. Weaknesses have a dangerous impact on the company (Indarto and Santoso, 2021).

Some strategic key points of the company that is usually taken into consideration in inner factors are: 
· Financial assets as collected funds, funding possibilities, and resets of profit of the company.
· Physical assets like business enterprise’s position and facilities 
· Human assets like personnel, goal setting, and volunteers 
· Access to herbal assets, patents, copyrights, and trademarks 
· Current techniques like worker change programs, software program systems, and branch management
[bookmark: _Toc86532148]The external environment of the company
Unlike internal factors, external factors can influence any tools and are not under the control of the company. Considering the external environment, the company allows business people to make adequate adjustments to change the strategic plan to make it more realistic and acceptable to the manager of the company externally (Savka, 2020). Many factors are considered external elements. Among these, such of the most important and relevant factors to list are the present economic behavior, laws, the demand, and supply around the world of the company. The specific factors that affect the external environment of the company are-
· Clients
· Effort or Contractors
· Opponents
· Community
· Advertising & Broadcasting
· Capacity, and so on.
[bookmark: _Toc86532149]SWOT analysis of the company
SWOT analysis indicates the internal and external explanation of the strategic environment of the automobile company. SWOT analysis is consisting of the Strengths, Weaknesses, Opportunities, and Threats of the company (Vaněk, 2012). That can be described as-
                            
Figure 2: SWOT Analysis
Source 2
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It indicates the powerfulness of the company in the product market (Kumar, 2014). It refers to the several factors that are very helpful for the company-
· Steady monetary and dogmatic system.
· Relatively weak tax regime.
· Fewer labor laws and regulations than most other EU countries.
· Strong history of automotive design and a leading position in the production of luxury vehicles.
It can also indicate the economic and technological position of the company. Such as durable automotive manufacturing and little volume motorsport, automobile manufacturing sector, with potential for speedy technology transmission to traditional vehicle production  
The full automobile and engine growth capability (Rojas and Espinosa, 2017). The close association between industry and universities.
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Weakness of the company refers to the factors that are not favorable to running the business of the company (COMPANY BRIEF: Automobile, 2012). It can be described as-
· Excessive dependence on an imperfect quantity of companies for occupied automobile and engine growing capacity.
· Crucial investment, Rend, and obtaining decisions by some automotive companies and maximum Tier 1 providers exterior of the UK.
· The company is concerned about the lack of skillful labor, both for existing production situations and for the whole thing of the future.
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It indicates the factors that are an extra benefit to running the business. It will help the company to get competitive advantages in the market. The benefit in the competitive market can be described as-
· It the probable for the company to serve as a testbed for self-directed vehicles.
· Continuous technological handover from motorsport to manufacture automobiles.
· Choice of the advanced ecological vehicle and the passenger automobile.
[bookmark: _Toc86532153]Threats
This tool refers to the factors that are harmful to producing and supplying the products of the company. The company is not able to control this tool but can minimize it (Yankovsky, 2018). It can be defined as-
· The risk to the sector and its probable growth that would result after leaving the EU of the company.
· Limitations on effort permits for extremely skilled non-EU workers;
· the possible incapability of foreign stockholders to bring key workforces to the country could discourage or bound speculation in RandD and limit the potential for long-term work creation (Dyment, 2018).
· The threat to existing and even future jobs from automation continues unless the industry anticipates it.
[bookmark: _Toc86532154]The external environment: PESTEL analysis of the company
Vehicles were round for greater than one hundred fifty years, however, it's simplest inside the latest ages that we’ve observed the horrifying Ecological complications of car manufacturing. In this PESTLE study, we’ll learn the Political, Monetary, Sociocultural, Technical, Lawful, and Ecological elements touching the car manufacturing, with inside the hopes of gaining a few perceptions into the destiny of this planetary (Ngek Neneh, 2016). The situation of the company can be analyzed as-
                                   
Figure 3: PESTEL Analysis
Source 3:
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[bookmark: _Toc86532156]Protection guidelines
Driving motorized automobiles may be extraordinarily unsafe. Though we love to think about aircraft as being insecure, the reality is that we are extensively much more likely to have a vehicle or bike twist of fate than to be concerned in an aircraft smash (Braakmann, 2017). As a conclusion result of this, administrations internationally implement strict protection rules across car manufacturing. Not most effective do those rules rule the production of motor automobiles — supplying particular construct necessities, together with straps, to make certain passenger protection — however additionally they have an effect on the ones at the back of the roll (Adams, 2015). This makes it extra hard to release a brand-new commercial enterprise withinside the car interplanetary, assisting current manufacturers to keep their area withinside the marketplace.
[bookmark: _Toc86532157]Emanation’s strategies
Aside from monitoring the protection component of automobile manufacturing, legislators additionally take outstanding hobbies withinside the ecological effects of motor automobiles. Practically all cars, automobiles are powered with the aid of using fossil fuels which include coal and diesel, which harvest some of the environmental pollutions whilst seared (Carpenter, 2016). A most important issue with motor automobiles is that of carbon releases, i.e. the quantity of carbon dioxide shaped with the aid of using riding an automobile. As such, administrations have an outstanding hobby withinside the discharges data of the latest and current automobiles (Ezrow, 2015) This, at the side of different ecological anxieties, is but every other controlling loop for automobile producers to leap finished.
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[bookmark: _Toc86532159]Rising Nonrefundable Incomes
As a well-known tendency, people round the arena are incomes greater and extra money each year. This way they've extra money to apply on luxurious gadgets inclusive of microchip technology and, of course, automobiles! It derives as no amazement, then, that call for motor automobiles is slowly however virtually developing. This is particularly genuine in growing areas — inclusive of a few African positions — in which the latest financial tendencies have simplest now made it viable for inferior families to have enough money for their car (Wlezien, 2015) Eventually, this developing call for motor automobiles way that greater vehicles may be wholesaled, and the automobile enterprise turns into even greater worthwhile for its members.
[bookmark: _Toc86532160]Sociocultural
[bookmark: _Toc86532161]Acceptance of Driving
There’s absolute confidence that, from a Sociocultural viewpoint, the recognition of riding is rising. It’s turning into common for households around the arena to very own one or greater motors; in fact, proudly owning one or greater motors is previously the standard in evolved nations which include the United States, Canada, and plenty of the European Union (Yankov, 2018) Portion of that is a cultural spectacle: it’s now no longer as a lot of us can’t break out with automobiles and buses, however, as a substitute, we select to pressure motor motors definitely because’s what's predicted of us.
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[bookmark: _Toc86532163]Self-Driving Cars
Deprived of uncertainty, the most important Industrial shift impacting the automobile enterprise is the development of self-riding skills. With a few automobile manufacturers along with Bentley Motors Limited already imparting almost absolutely self-sustaining motor vehicles, there may be a large alternative to the manner we travel at the horizon (Shirobokov, 2018)
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Apart from the appearance of self-riding cars, any other massive Technical development withinside the automobile enterprise is, usually talking, the protection automobile. It changed into best withinside the Eighties that carrying seat belts have become a condition; likewise, it grabbed lower-give up automobile manufacturers till the early 2000s to start regularly available airbags throughout their mockups (Espinosa, 2016).
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[bookmark: _Toc86532166]Copyright Issues
This issue is a problem for any company around the world. Because it will not give the company to use the idea or knowledge until gives permission. Although the company will get of benefit from this tool as a competitor will not be able to use its technology or idea (Michelon, 2014).
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[bookmark: _Toc86532168]Carbon Emissions
The increasing rate or the discharges of carbon is now a global issue. It will affect the business policy of the company because the automobile company is directly related in this case.

[bookmark: _Toc86532169]Porter’s Five Forces Model
                             
Figure 4: Five Force’s Model
Source 4
This model is a strategic tool to compare and explain the competitive environment of the company. It shows the nature of the strategy which is helpful to achieve competitive advantages.
[bookmark: _Toc86532170]Struggle in the industry
The first of the 5 forces refers back to the quantity of competition and cap potential to weaken the company. The large the quantity of competition, together with the number of equal services and products they provide, the smaller the energy of the company (Santoso, 2021) Providers and customers searching for out a company's opposition if they're capable of providing a higher contract or decrease prices.
[bookmark: _Toc86532171]Possible of new applicants into the manufacturing
A company's energy is likewise laid low with the pressure of the latest applicants into its marketplace. The much less money and time it charges for a participant to go into the company's marketplace and be a powerful opponent, the greater a longtime company's function might be appreciably debilitated (JOHNSON, 2017).
[bookmark: _Toc86532172]Supremacy of dealers
The subsequent thing withinside the 5 forces version discourses how without problems providers can power up the fee of contributions. It is suffering from the range of providers of key efforts of an amazing or provision, how precise those efforts are, and what sort of it'd fee the company to replace to any other supplier (Ghani, 2012).
[bookmark: _Toc86532173]Influence of customers
The capacity that clients ought to power costs decrease or their degree of electricity is one of the 5 forces. It is suffering from what number of customers or clients a business enterprise has, how vast every purchaser is, and what kind of it might fee a business enterprise to discover new clients or marketplaces for its production (Yongbum Cho, 2007).
[bookmark: _Toc86532174]Risk of additional products
The ultimate of the 5 forces specializes in alternatives. Additional items or offerings that may be utilized in the vicinity of a company's services or products stance a threat. The company manufacturing items or offerings for which there aren't any near alternatives may have greater energy to growth costs and catch in satisfactory terms (Murasd, 2019).





[bookmark: _Toc86532175]Conclusion
The worldwide enterprise surroundings may be described because the surroundings in exceptional autonomous countries, with elements exogenous to the house surroundings of the association, induce choice making on aid use and abilities. Bentley Motors Limited is a famous automobile company around the world. The company management is very powerful, and it can be controlled internally. The element of the internal environment can be described as an employee, manager, producer, strategic department, and so on. This report shows the internal and external environment of the company by using SWOT analysis, PESTEL analysis, Porter’s Five Forces model. By using this strategic model, it can be easily pointed out the competitive nature and the weakness of the company.
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