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PRESENTATION STATEMENT
In order to compete in the global market so as to increase the employee engagement the following strategies need to be implemented:-
· Rebranding HR
· Attracting customers through employer reputation 
· Loyalty staff reward 
· Customer service experience.
Persuasive options from the General Manager to the Line Manager:
· Rebranding the company’s department from HR to partnership will make the staff to be valued as part of the production process of the organisation
· Including the staff or its workers in external events will enhance the image of the company
The contemporary reward practices of HR are:-
· Flexible and to navigate manager and employee from top to down staff
· To set realistic expectation and meet the goal of the company
· The policies are in cycle with the corporate value and the corporate culture 
· To describes the obligations of employee and the managers.
Hanoi Hat need to invest in the staff training, expanding their domestic customer base, investing in a new technology or if management training is needed follow by the need to give development advantage to the staff so as to support the production growth and process efficiency.
Rebranding the current Human resources department such as from Human resources to become “Human Resources partners”.
This will encourage the employee to feel that they are considered worthy as part of the organisation.
The Hanoi hat company management should introduce the reward strategy to individual staff by letting them have a say in the engagement and commitment process of the company.
The flowing need to be introduced: 
· Profit sharing – part of the company profit to be shared amongst the staff
· Share sharing – some of the staff will be giving benefit to be a shareholder of the company
· Financial gain sharing – end of the year financial gain can also be shared amongst the staff
The above has to be introduced through the reward gaols and success criteria’s.  e.g. by evaluating, measure, review, develop and implementing.
Loyalty staffs reward:
· Participating staff at customer events will be paid in addition to the paid products supplied to the customer’s events
· End year payment reward, 
· Transport fee support 
· Over time paid. 
· Flexibility of hours, 
· Choice of doing different job
· Room for more hours to work
· Advantage of staff training
· Payment of merit 
And to set up realistic expectation and the policy to be in inline with the company value and culture.
The organisation can attract prospective employee through employer reputation such as recruiting via local news paper, free social media and free magazine by drawing information and attention to the people who will always prefer Hanoi Hat Company as their option of organisation to produce short run models for their particular events.
The customer service experience can be measured by the participation of the staff of Hanoi Company present during the costumer’s events thereby noticing the manufacturers of the product used at any costumer’s events. 
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