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[bookmark: _Toc122816993]Introduction 
The infrastructure development for a mega project like Cross Rail Project or the Elizabeth Line, which connects the several time zone in the UK region, brings about different challenges for the developers over time from its initiation to the ending of the project successfully. The Cross Rail Project or the Elizabeth Line project was a multibillion-dollar project- one of the most budgeted mega projects at that time in the UK- associated with several governmental and nongovernmental stakeholders in the market. Like several other mega projects in the global infrastructure development history, this project also had several challenges but the skilled and talented engineers and human resources overcame those challenges and ensure the successful competition of the mega project (Association for Project Management, 2022). The project was taken to ensure easy transportation of people as well as necessary goods and products within the regions. This rail line has been built across three different time zone that connects the people of large regions of the UK. 
Since the success of a mega project like the Cross Rail Project or the Elizabeth Line project depends on the effective usage of budgeted resources and ensuring development within the estimated time framework at a minimum level of risk. For this reason, I planned to identify the available information on the budget, plan, quality, interest of the stakeholders and associated risks of the project before making assessments of the project to identify whether the project is successful or failed. In the series of chronological manner, I checked the risks and reasons why the project took longer time than the estimated time frame. 


[bookmark: _Toc122816994]The Cross Rail Project or the Elizabeth Line
The Cross Rail Project or the Elizabeth Line project connects the Southeastern part of the UK with London, the tom developed city in the country. It starts from Reading and Heathrow-the western region of the UK- then goes through a tunnel long around 42 kilometres in London and end in the east region of the country at Shenfield and Abbey Wood. This project aimed to build 41 stations in the line and is projected to serve more than 200 million passengers and more than a billion worth of goods transportation to improve the overall economic growth of the country (Association for Project Management, 2022). The construction of the project commenced in 2008 and while starting the construction of the project, the concerned authority considers both the government and associated the stakeholders of the region to ensure the effective implementation of the project tasks. However, several types of external factors impacted the construction process of the project and delayed the project longer than the planned time framework (Crossrail Limited, 2021).  
[bookmark: _Hlk123568131][bookmark: _Hlk123568452]The railway line project had a budget of about 15.9 billion GBP in 2009 the first time the project commencement. But due to several circumstances in the construction process, the budget overruns more than 4 billion in the market. The reasons behind the requirements for the additional budget resources are the irrelevant planning at the primary level in 2015 and the changes in fo economic situation in the global world (crossrail.co.uk, 2022). The construction started in the time of global economic meltdown which differs from the situation in the budgetary expenses for the most mega project in the whole of Europe. Besides, a mega project like the Cross Rail Project has different external forces to come up with sustainable success that also increases the overall cost of the project and changes in the planning of the construction project sometimes delay the overall time framework of the construction project like the Cross Rail Project.
There have been others issues in the construction process of the Cross Rail Project in the UK. Firstly, the safety and precaution measures have been taken during the implementation of the construction that creates budget overruns and delays a little bit. Secondly, the implementation of the signalling system became the talk of the town the project and the concerned board of directors took additional safety precautions to develop the project as a sustainable one for the growth of the economy (Crossrail Limited, 2021). Besides, the global pandemic because of the Covid 19 virus has impacted the construction process to a large extent that surged the project completion time and incur additional costs. However, the project considers one of the most successful projects in the history of the UK economy. 
[bookmark: _Toc122816995]Social points of success 
The strategy of construction of the Cross Rail Project in that region was a sustained project for the economy. It aimed to deliver sustainable economic, social and environmental changes in the life of the people in the UK economy. It genuinely focused on sustainable transportation systems across the UK but started from the southeast region connected to London through the Cross Rail Project (gov.uk, 2022). Also, it increases the overall value of the two-construction department of the economy on the face of the world construction industry. It enhanced the overall goodwill of the UK transport systems as well as Transport systems for London, a well-developed and organized city across the world. Also, the construction project set a well and clearly defined theme for the others to develop a sustainable project like the Cross Rail Project in their economy and meet the aspirants of the people in the economy. 
When the construction comes into mind as an examination that whether the project was successful or a failed one, the social benefits of the mega project come in front to testify to its logic (deloitte.com, 2022). Firstly, the renowned artists of the UK have settled the art and design for the stations of the rail projects considering the required budget to complete the project. It ensures the enhancement of passenger journeys as well as handling the goods of the transport systems in the stations.  Secondly, the project set a standard for the construction of transport railway systems for others in the global area and shares the best practices situation for all of the others to ensure success in the construction for free (Devid, 2022). Thirdly, the living standards of the people in the southeast area of the UK will be developed very fast through the advanced level of communication using the cross-rail line project. 
[bookmark: _Toc122816996]Economic points of success
When it comes to the economic impact and benefits of the Cross Rail Project or the Elizabeth Line, several tensions and things can come into knowledge for the people in the society. The project had a cost of over 18 billion in the process that was overrun as much as 4 billion to complete as successfully (gov.uk, 2022). However, it will provide more than several billion in every year of operations and improve the overall economic growth of the country since it starts to operate and transport passengers and goods. Firstly, employment in the economy will urge more than 1% and regional employment will surge by as much as 3.2%, said to the survey of the economic review office in the UK. Secondly, about 62% of the suppliers of the materials requires for the direct construction process of the Cross Rail Project or the Elizabeth Line and about 62% of the suppliers of the materials that requires for the indirect construction process of the Cross Rail Project or the Elizabeth Line were the small and medium-sized enterprise of the economy (Kumar, 2022). It helps those enterprises to ensure economic inclusion properly in the economic activities and sustain to grow.
The Cross Rail Project completely transform the travel of the passenger and goods across London and the southeast regions of the country in a positive drastic manner. It will improve the overall transportation facilities and links across the economy as well as lessen the journey times of the passengers of the regions (crossrail.co.uk, 2022). Ensures capacity for the stakeholders to maximize the value of the resources and transform the customers' experiences in a newly developed way through the spacious stations and Walt through trains in that Cross Rail Project. Besides, the coronavirus pandemic has melted down the economy of the UK from 2019 to 2022 and the economy needs to recover from this situation and stand strongly in the global environment once again (deloitte.com, 2022). The Cross Rail Project becomes a crucial link to recovering from the pandemic and supporting the generation and maximum usage of capital resources for the economy. In an economic estimation by the government of the UK, the Cross Rail Project will ensure an estimated 42 billion of GDP in the economy and boost the economy by more than 1% in overall activities (Devid, 2022). 
Besides all of these, the Cross Rail Project or the Elizabeth Line will anticipate the 2030s for its best level of service for the economy. It will surge the railway capacity of the economy by more than 10% and ensure effective connections of regional trade and services with London (Kumar, 2022). This Cross Rail Project or the Elizabeth Line ensnares the additional capacity of more than 250,000 people daily across the transport systems of the UK (Maylor & Turner, 2022). From the commencement of the Cross Rail Project or the Elizabeth Line, around 60 million journeys have occurred through the tremendous line. For these reasons, without any doubt, the Cross Rail Project or the Elizabeth Line was a success in the economy of the UK. 
[bookmark: _Toc122816997]Environmental points of success 
On the other side, the project becomes a sustainable project in terms of the construction process for the economy of the UK. Firstly, it excavated more than 7 million tons of soil and staff that were used to landfill for beneficial usage as reuse. Secondly, the train will be lighter in the Cross Rail Project or the Elizabeth Line which will require less energy use for the transportation industry in the UK (Maylor & Turner, 2022). Thirdly, the construction has ended by maintaining proper bio diversity and no animals and environmental elements will be dammed through the operations for the transformation of the transport systems in the UK. Also, the Cross Rail Project or the Elizabeth Line will develop a systematic supply chain for the economy of the UK with its southeast region to London for more than 120 years. 


[bookmark: _Toc122816998]Learnings from the Cross Rail Project
Construction projects like the Cross Rail Project or the Elizabeth Line have provided different opportunities for people to learn from them. The trending and encouraging learning lessons from practical construction projects become long-lasting and concrete for the people in the construction industry. The mega project like Cross Rail Project or the Elizabeth Line has provided several logical lessons for learners in the market (Page, 2021). It not only provides the learning for the current construction project but also provides learnings for the future construction project both for developed countries and developing countries across the global world. The learning legacy of the Cross Rail Project or the Elizabeth Line will continue for better learners through sharing and experiences. 
Firstly, the project of the Cross Rail Project or the Elizabeth Line provides learnings on agility for construction project learners in the construction industry. A mega project like the Cross Rail Project or the Elizabeth Line is designed with the proper and effective focus to fit the purpose at the initial phases of the construction (Maylor & Turner, 2022). But, the external forces of the environment may change the process through different challenges at the time of construction of the project. As soon as the programs and project need to be changed, the reaction from the team must be in an agile mode to adapt to the changes for a better outcome.  The project has changed over time due to the safety precautions measures. The signalling systems had to be changed for safety reasons and the plan gets changed in 2015 to ensure a better outcome and adaptability of the Cross Rail Project or the Elizabeth Line (Page, 2021). So, the concerned authority changed the plan and redesigned the infrastructure and end the project successfully by meeting the objectives. 
Secondly, the Cross Rail Project or the Elizabeth Line provides learnings on leadership for construction project learners in the construction industry. A mega project like this Cross Rail Project demands a high and advanced level of talent and skills in human resources. A top team with highly skilled personnel also demands highly motivated leaders to ensure the competitiveness of the project within the time framework (William, 2022). When a project overrun the estimated time frame in the market, it cost more. This became true for the Cross Rail Project in the market. It had increased by more than 4 billion due to the time overruns for the construction of the project.  
Thirdly, a project like the Cross Rail Project has different types of internal and external forces and according to the period, the tasks of the project can be critical. The learnings from the project are the development of continuous strategy from the single strategy of the project. Though the initial phases of planning didn’t include the signalling systems properly in the Cross Rail Project, it includes the continuous strategy for the project and implementing the strategy that ensures the success of the project for the economy (William, 2022). 
Fourthly, the adoption of advanced technology can bring them to level opportunities for the project, so always embrace the technology in this digital world to lessen the costs of the project and increase task-level performance. Also, it provides another learning that says to modularize the project activities as much as possible for the creation of viable services through the project. It means the project needs to be 100 per cent viable for the passenger and customers to meet the project objectives.  


[bookmark: _Toc122816999]Conclusion 
Effective application of project management knowledge ensures the successful outcome of the project in the economy. With the proper process of project management in the construction process of the Cross Rail Project in the UK, the economy has started to get the maximum level of benefits from infrastructure investments. Though there had different types of issues during the construction of the Cross Rail Project, it come out as the biggest successful megaproject and top-level development endeavour in the history of Europe. Through the effective application of project management approaches, the construction team of Cross Rail Project implements the planning successfully. With the force of the rules and regulations on the project planning and implementation as well as funding the financial resources, the UK government becomes one of the most successful stakeholders of the project. Besides, the people of the southeast region of the UK becomes lucky to have a transport line that links with London. If there were not an economic recession in 2009 across the world and Covid 19 pandemic in 2020, the project might have been completed earlier with fewer costs. Through the project faced budget overruns and over time framework for construction, it comes as a successful project for its stakeholders in the economy. 
HS2 is a project like the Cross Rail Project in the UK that aims to improve the transport systems of the UK through sustainable and environment-friendly rail lines for transportation across the North of the UK. This is also one of the biggest rail line projects in the UK which will require about 23 billion as financial resources to construct the project successfully. It will end between 2029 to 2033 with three different phases phase one, phase 2a, and phase 2b (HS2, 2022). So, the recommendations for the project will be the necessary changes in plan and strategy that it need to adapt according to the changes for the internal or external forces in the environment. 
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