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	METHOD STATEMENT

	Project Title:
	Single Two Storey Detached Domestic Building at Swansea University.

	Method Statement Title:
	Safety of the Job Required.

	Site Location / Address:
	Swansea University Bay Campus SA1

	Start Date:
	6th May
	Completion Date:
	December 2020

	Method Statement Drawn by:
	Dalton Brown

	Method Statement Revision:
	Initial: 01/09/2020
	Revision Date:
	

	Emergency Contact Numbers:

	Project Manager:
	Dave Solley
	Office:
	01656 756567
	Mobile:
	07972 191924

	Operations Director
	Dalton Brown
	Office:
	01656 756567
	Mobile:
	07583 002529

	Site Manager
	Jamie Lewis
	Office:
	01656 756567
	Mobile:
	07972 191924

	Local HSE Office Contact Details:
	Westminster Office
Caxton House
Tothill Street, London, SW1H 9NA

	First Aid Information:

	
First Aid Provision:
	All Project Team Members to carry First Aid Kits

	
	First Aider 1:
	Jamie Lewis

	
	First Aider 2:
	

	Location of Nearest A&E / Hospital:

	Minor Injuries
Site Office wear Safety Kit is located.



	Major Injuries
Site Office wear Safety Kit is located.


	DB Personnel:
	Role:
	Name:

	
	Contract Personnel
	Jamie Lewis

	
	Site Manager
	Jamie Lewis

	
	Operations Director
	Dalton Brown

	
	Tenant Liaison Officer
	Jamie Lewis

	
	Customer Services
	DB Construction Limited

	
	Health & Safety Advisor
	

	IMPORTANT:
The following method statement has been developed to provide a safe system of work and must always be adhered to, any significant deviation from this system must first be authorized by the Operations Director. Please read the entire sheet before beginning, if you have any questions please contact the Contract Director Dalton Brown.

	RISKS AND CONTROL MEASURES:

	Risk Assessments
	Risk Assessments for the project has been completed for all major activities of the site.

	The main hazards to your safety and health are:
	The main hazards I have decided to choose:
a. Injury from slips trips and falls.
b. Injury falling from step ladders
c. Fire
d. Falling from height
e. Injury from incorrect Manual handling.
f. Injury to members of the public and Residents during operations.
g. Injury from Power tool hazards
Exposure to inclement weather

	Preventive Measures you must take:
	a. You must be “competent” to carry out the task.
b. Warning signs must be placed at the entrance to the building and work area 
c. Visitors and other members of staff are prohibited from entry unless accompanied by competent person, all visitors issued with personal protective equipment
d. You must read and be familiar with the COSHH Safety Data Sheets for paint and paint stripper 
e. You must keep a fire extinguisher nearby during works
f. You must follow all directions given by the Contract Manager or his agents
All electrical works must be isolated by qualified Electrician who works of DB Construction Limited.

	PPE
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	Other: Company Uniform to be worn.

	
	Safety Boots
	Safety Helmet
	Gloves
	Hearing Protection
	Respiratory Protection
	Eye Protection
	

	
	Yes
	Yes
	Yes
	/
	/
	/
	Yes

	Environmental Protection Measures you must take:
	a. You must dispose of waste and spoil to the designated area or skip provided for waste. Hazardous waste must only be removed by licensed agents.
b. Skips to be segregated where possible.
c. Emergency Spillage Response Plan must be in place.

	GENERAL PRECAUTIONS:

	To be observed by all staff always, any deviation from these control procedures must be authorized by the Site Manager or Contract Manager: All site personnel must be inducted by the DB Site Manager and sign-in prior to working on site. All site personnel to be available for Tool Box Talks when applicable.

	Staff & Training:
	The works will be carried out by staff from DB.  All members of staff are experienced. A Contract Manager will be appointed to each contract who will be responsible for quality and safety.  Apprentices and young workers will be supervised and are not allowed to carry out tasks for which they have not been trained.  All personnel to carry ID cards. 

	DB Construction 
	As principle contractor of the job it is vital, we cover every health and safety object out there to get the job done in a safe manner.

	Preparation & Induction:
	All personnel working on this contract will be inducted onto each site by DB and will follow all site rules and safety procedures.  All personnel required to work on this contract will be given a briefing of the work to be carried out together with copies of the relevant risk assessments and method statements, any queries or concerns will be raised with the Contract Manager who will ensure it is dealt with.

	Welfare:
	Adequate welfare arrangements including toilet, refreshment and washing facilities are pre-agreed with the homeowner and DB Construction.

	Work Equipment
	All staff are to ensure that they are competent in the use of any powered work equipment that is in use.
All equipment is to be visually inspected before use concentrating on looking for cracks in the casing and the serviceability of the power leads.
All powered equipment is to be powered by 110v source only NO 240v equipment is not to be used as per DB company policy.
All staff are to ensure that they are aware of the relevant risk assessments for each individual piece of equipment. 
All staff are to ensure that they are aware of the exposure limits for vibration injury for each piece of equipment that they use. 

	Electrical
	All electrical works to be carried out by qualified personnel/contractor.  All powered equipment is to be powered by 110v source only NO 240v equipment is not to be used as per DB company policy. All equipment must be in an acceptable condition and is to be visually inspected before use concentrating on looking for cracks in the casing and the serviceability of the power leads. Lock out Tag out process should be followed and communicated. 

	Site Access and Egress:
	DB as principal contractor is responsible for providing safe access and egress to the site for operational and emergency purpose. However, all personnel working on this site will ensure safe access and egress is maintained for themselves and other contractors in the area they are working in, good standards of housekeeping will be maintained.  

	Materials Handling:
	All materials required for site will be unloaded to a designated unloading and storage area which will be close to the work area as far as is practicable.  This area will be kept tidy to minimize trip hazards.  Materials as and when required will be collected from the storage area to the work area.    All staff will take care when handling materials. 

	Manual Handling:
	All staff with DB Construction and have been instructed on the potential dangers of manual handling. Staff and contractors will not lift items of tools or equipment beyond their capabilities.  Heavy or awkward items will be broken down into smaller units or dual lifted where this is not possible. It is the responsibility of the Site Manager to identify and control potentially dangerous manual handling situations as they occur on site on a day to day basis. 

	Working at Height:
	All employees through DB Construction have been made aware of the dangers and consequences of falling from height, all working at height will be properly planned, organized and supervised; only competent members of staff will be allowed to work at height and it is the responsibility of the Site Manager to ensure conditions are safe before allowing any work at height to take place.  
The Site Manager / Contract Manager will carry out a risk assessment before carrying out work at height and put in place equipment and measures to prevent falls occurring. Where one cannot eliminate the risk of a fall one will put in place measures and equipment to minimize the distance and consequences of a fall, should one occur. 
All company access equipment will be inspected on a regular basis and any damaged equipment will be withdrawn from service immediately.  Sub-contractors will follow all safe working procedures.

	Ladders:
	All staff who are employed by DB Construction are trained and competent in ladder use, ladders will only be used as an access to a firm working platform such as scaffolding or for carrying out light work of short duration.
Ladders will only be used without fall protection where the work is light and of short duration AND where the worker can complete his task by maintaining 3 points of contact on the ladder i.e. both feet and at least one hand, where this is not possible a fall arrest system will be employed.  
Ladders must be in good condition and located properly prior to use, i.e. the foot of the ladder should rest on a firm, level, non- slippery surface, proprietary stabilizers and other equipment should be used where there is a risk of ladders slipping, or if it is uneven ground.  Ladder stand offs will be used where access to the roof is required, and the ladder will extend a minimum of 1.3 meters above the gutter. Ladders should be set 1 foot out for every 4 feet in vertical height.  
All company equipment including Ladders, safety harnesses, ropes, Karabiners, eyebolts, ratchet straps, rope grabs etc., will be inspected on a regular basis and any damaged equipment will be withdrawn from service immediately.


	Working from Step Ladders:
	Most tasks carried out at height involve working below 2 meters from fixed platforms or industry recognized and approved trestle systems. All staff have been made aware of the dangers of working from step ladders and have been instructed on the safe use of ladders.  Only competent members of staff will be allowed to work from step ladders, and it is the responsibility of the Site Manager to ensure conditions are safe before allowing any ladder work to take place. 


	Scaffolding:
	Scaffold where required will be provided and erected by an approved contractor; the Site Manager / Contract Manager will ensure a handover certificate is received from the contractor and that the scaffold has been inspected and tagged prior to allowing access to the scaffold.
The Site Manager / Contract Manager shall ensure that the scaffold is examined by a competent person every 7 days or sooner if the scaffold is substantially altered, the inspection reports are to be kept on file for a minimum of 3 months

	MEWP’s
	Not anticipated on this project.  

	Aluminium Tower Scaffold:
	Not anticipated on this project.  

	Visitor, Residents and Public Safety:
	DB Construction will liaise with all staff on a day to day basis and ensure they are aware of the risks present during the works.  Staff and contractors will not leave any area of work in a dangerous condition or with risks to themselves, other contractors, residents, or visitors, all tools and equipment will be cleared to secure storage at the completion of each shift.  Scaffold, ladders and any other access to height will be made inaccessible. Safe access and egress to and from tenants’ properties will be maintained. 

	Safety of Students and the Public during the Contract period:
	Generally, visitors (personnel on site not more than 1 day) shall at all times be accompanied to the work site by an authorized member of the site team who is familiar with the site layout, restricted working areas and typical hazards that are inherent in construction.  
DB will ensure the provision of safe access and egress to/from site for all personnel including Residents, visitors, delivery drivers, and emergency personnel.
The measures identified will be monitored to ensure they remain effective throughout the construction period.
The layout of the site will be such as to ensure so far as is reasonably practicable the safe separation of or minimization of contact between vehicles and pedestrians.  
Storage areas should be clearly defined and set out in such a way that as far as is reasonably practicable minimize the risk of incident and/or injury.  Consideration must be given to vehicle movements, lifting operations pedestrian routes etc.  
We will continually develop measures required to ensure the protection of the public and will be reviewed as work progresses. 
In addition to these general requirements the risk assessment process should consider the safety of any un-authorized persons.
As required by the Construction Design and Management Regulations suitable and enough measures will be taken to prevent access onto site by unauthorized persons such as trespassers, children, ramblers etc.  
Consideration will be given to: 
· Identified secured areas throughout the project
· Controlled access points / Fire escape routes
· Security arrangements
· Warning signs and notices

	Emergency Preparedness
	Site fire & emergency arrangements (including location of nearest hospital) will be planned prior to works commencement for each site. 
Appropriate fire extinguishers (or equivalent) will be available. 

	Health Information:
	Training and Information 
 All operatives using the equipment will be provided with the manufacturers’ instructions how to operate the equipment, the Method Statement, Risk COSHH Noise and PPE Assessments.
Toolbox training will be given on the risks of working on contaminated land and the correct use of PPE.
Continuous health surveillance will be undertaken of any person whose health and safety is at risk with coming into contact with material or substances, which increases the risk of permanent or temporary injury to that person’s health.  Where necessary, additional control measures will be employed to reduce risk at source or introduce new technological aids to reduce the risk.  Records will be kept in accordance with the requirements of the appropriate regulations.

	Security
	Security is essential in terms of protecting the plant, tools and materials, the finished works, and to prevent injury to trespassers.
The site will be secured at the end of each shift and individual working areas will be made safe. Our signing-in system ensures that DB project team members know who is on site at any given time, what they are doing and where they are working. The perimeter of the site will be walked regularly to ensure that it remains secure and an entry made in the site diary. 

	Working Hours
	Normal working hours will be in accordance with the Working Rule Agreement (typically 08:00 to 17:00 weekdays with no working assumed on Saturdays and Sundays). Any overtime working will be agreed in advance.
Subcontractors engaged in essential overtime working will agree their labor strength and hours to be worked in advance. Labor and plant record sheets will be submitted at the end of each week for our records.
All site operatives will receive a formal DB site induction and safety presentation prior to commencing work. The purpose is to ensure that they fully understand the specific risks on the project and that they are fully aware of the risk assessments and method statements that relate to their work. These inductions whilst being site specific will also be tailored to suit the operations taking place on site at the time of the induction.
Operatives whom have been previously inducted but have spent some time away from site will be re-inducted should they return to site to carry out more work.
No subcontractor will be allowed to work unsupervised; an DB Site / Contract Manager will always be present on site when work is being carried out.

	Existing Services
	Survey to be carried out to establish extent of any existing services within site vicinity

	Craneage Arrangements
	Not anticipated on this project

	Control of Noise, Dust and Pollution
	All works will be carried out with as little disruption to the students, surrounding area and public as possible. Any plant used will be chosen based on its efficiency and noise rating. General dust will be controlled by watering.

	Control of Substances Hazardous to Health (COSHH)
See COSHH Assessments and Data Sheets for detailed Information
All Hazard and Precautionary Statements are to be adhered to.
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	Toxic
	Long Term Health Hazard
	Corrosive
	Environmental Hazard
	Oxidizing
	Contains Gas Under Pressure
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	Flammable
	Highly / Extremely Flammable
	Harmful
	Irritant
	Sensitizer
	Explosive
	

	
	
	
	
	
	
	
	

	Existing Site Conditions
	Site is in a safe manner. 

	WORK PROCESSES: 

	This method statement describes the work process for the job which is a single two-story domestic building.

	
	

	Prior to starting work:
	Inform the clients and occupants of work commencing and cordon off work area if practical to do so.  Maintain access and egress. Particular attention should be paid to start of property where students are present; children and adults must always be kept away from the work area and protected from substances hazardous to health. 
· Ensure Personal Protective Equipment is worn at all times.
· Place Warning signs at the extremes of the work area prior to the work commencing.
· Physically check the condition of all equipment before and after use
Asbestos Report to be read prior to rip out. 

	Foundations
	Preparation of the foundation will be done by a competent contractor.
Works will be done in line with program. 

	Cavity walls
	Works to be done a competent person. 

	Electrical works/Rewire
	Electrical works to take place by competent contractor. 
Electrical works include all new electrical system to the property and will be signed off by client when complete. 

	Plaster boarding and skimming
	Set up working area. Check condition of access equipment (hop up). 
Work in pairs to handling 8x4 boards. Screw boards to ceiling. 
Tape and joint boards prior to full plastering works. 
Complete plastering works to kitchen and bathroom. 

	Electrical Test
	Electrical works to take place by competent contractor. 
If faults found, electrical contractor to diagnose and correct. 
If no faults found, electrical certificate issued. Works can then continue. 

	Bathroom
	Fitting of new shower tray, wash basin, toilet by a qualified plumber.

	Tiling
	Tile all areas above worktop in kitchen to 450 high (3 tiles high). 
Tile wet area to the full size of the shower tray and behind wash hand basin and toilet in bathroom. 

	Decoration works
	Full decoration works applied where client asks. 

	Flooring
	Concrete block and beam to be fitted ground floor.
Lay new solid timber to upper floors.

	2nd fix
	Bathroom. Fit to specification by relevant tradesman. 
Kitchen: Reinstate and connect all appliances in Kitchen – by relevant tradesman (i.e. electrician/ plumber). 

	Snagging
	Check all major activities for any snagging works. Compile a snagging list. Complete works required before handing over to client. 

	Erection Of Scaffold
	· Individual RAMS Submitted by Sub- Contractor. 
· As well has HSE Guidelines, Procedure SP1 will also be adhered to. 


	Removal of Asbestos if any found.
	Asbestos to be removed by a licensed contractor if any found.
No works to continue until property has been handed back over in a safe condition by licensed contractor. 

	Roof Structure
	· Individual RAMS Submitted.
· Slates to be carried carefully to roof 
· Works to be done by a competent contractor. 
 


	Dismantling of Scaffolding
	Use of approved and competent scaffold contractor. 
Individual RAMS Submitted by Sub- Contractor. 


	Plumbing
	· Individual RAMS Submitted by Sub Contractor

	Isolation of Gas and possible movement of Flues
	· SP5 procedure to be followed 
· Gas Survey to be carried out by Gas Safe Engineer each morning before isolation is complete.
· Gas working permit to be completed for each property.
· Complete CP12 to be completed every day once gas has been reinstated. And copies given to relevant parties one copy to be placed in site office daily.
· Once all work is completed CP12 to be issued and copies supplied to the site manager.


	Electrical Works
	· Individual RAMS Submitted by Sub Contractor.

	Doors and Windows
	· Doors and windows to be fitted as light oak wood effect Upvc with sealed double glazed 

	Finishing and Handover:
	· Inspect all work for quality of finish
· Carry out any repair work as necessary
· Clear all tools and equipment from site
· Instruct competent organization to remove scaffolding from site
· Sweep floor area and ensure all debris is removed from site
· Arrange waste skips to be picked up
· Remove barriers and other warning signs
· Handover to client

	Care of equipment:
	· All items must be thoroughly cleaned in either water or the relevant solvent at the end of each shift
· Items such as brushes and rollers should be air dried and stored
· Wash buckets, wipe inside and out and store upside down
· All items should be stored out of reach of Residents and children
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