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1.Introduction

In this report will discuss recruitment and selection of the successful applicant for the role that has been advertised. During the interview we will detail the route set for a professional career development and the steps that will be taken to achieve the employee’s goal. The task will provide a good understanding of the person specification and job description of a marketing executive of a renowned retail company. Apart from that, an advertisement provided by the company to recruit a marketing executive will be analysed here. In addition, a reflective account will be included in the appendix part to discuss an interview session. 
Career development refers to the choice of an appropriate career while enhancing the skills to advance along the chosen career path. The following report will discuss my strengths and weaknesses that will affect my career growth. Also, the report will describe the skills and knowledge that I need to develop to accomplish my career goal. Further, the report will also consist of a personal reflection on the role play by applying the model of the Kolb reflective cycle. Moreover, in this report, I will also discuss the high points and low points of my career development. The evaluation of high and low points will help illustrate my career goal to become Assistant General Manager in marketing the retail sector giants.  
	Age 
	High Points
	Low Points

	At my 20s
	I accomplished a bachelor's degree in business management and joined the retail sector.
	I faced various challenges and issues in meeting up to the expectation of my team lead.

	At my 30s
	I joined TESCO as a marketing supervisor.
	I had two years work gap due to pregnancy and other health issues.

	At my 40s
	I look forward to working in a business giant as a marketing manager
	I had mental depression and stressful life due to overburdening myself with work as well as family life. I look forward to overcoming these issues in the near future.

	At my 50s
	I want to achieve the role of Assistant General Manager in the retail giants.
	I look forward to uplifting my skills and knowledge in order to attain successful career growth.



Finally, I will demonstrate the personal development plans and the action plan to realise the  SMART  goals that I desire to achieve to develop a successful career.
[bookmark: _Toc102575216][bookmark: _Toc102576027]
2.Recruitment and selection
-As an Interviewer
As the general manager of the organisation, I felt concerned about the issues and problems faced by the employees in the post-Covid scenario. One of the issues faced by the employees in the post-pandemic situations is that the employees are feeling overexploited as they are feeling stressed out due to underpayment. The same was the situation in this case. When I interviewed an employee about the problems she faced in the workplace, she described her concern about the problems that cropped up due to Brexit and the pandemic scenario. The employee also complained about the job burden, which seemed to increase post-Brexit and Covid. The employee also showed her concern about the limited remuneration as compared to the job load. I figured out the emotional and the physical stress the employee was going through and thanked her for staying with us even in this stressed situation. Then I appreciated her patience and decided to give her a payment hike to accomplish job satisfaction on her behalf.
-As an Interviewee
I felt stressed out due to the current financial condition of the nation post-Brexit and Covid. I felt overburdened with the job and was unable to cope with the stressful condition. Therefore, I requested my general manager to look into the issue and help me out to mitigate my problem. When I talked to my general manager, I found him very friendly. I was able to convey my problems effectively as he listened with utmost care. At first, I told him about the problem of excess job load due to the resignations of many employees in post-Brexit and pandemic scenarios. Moreover, I conveyed my concern regarding the underpayment against the huge work pressure. The general manager listened to me with patience and sounded determined to solve my problem. Listening to the whole issue that I was facing, he increased my wage and appreciated my patience and thanked me for staying with the company.

[bookmark: _Toc102575217][bookmark: _Toc102576028]3.A Review of Self Evaluation
In this process of learning through the experience as a marketing employee, I was able to gather practical knowledge associated with the job role. Applying Kolb's reflective learning cycle to my experience, I was able to get a greater insight into the job scenario (Stice, 1987). Kolb’s reflective cycle mainly consists of four stages. The first stage includes learning from the concrete experience. The experience that I have gathered in performing the job role of marketing employee helped me to understand the importance of leadership quality in managing the employees. Also, I was able to learn the effective communication processes that helped me to solve various work-related issues in business operations. The next step in Kolb's Reflective Cycle is to reflect on the observations made during the attaining of the work experience. The observations made me while accomplishing the retail manager job role helped me to develop my communication skills further. Moreover, it helped me understand the customer retailer ecosystem, which further helped me in solving the customer related issues effectively. The next step in Kolb's cycle is abstract conceptualisation which helped me to analyse my learning outcomes from my experiences. While working as a marketing employee, I came across several practical issues that created problems among the customers. My work experience helped me to find quick solutions to mitigate the problems. I also learned to handle the customers effectively in a crisis while pacifying them and satisfying their needs as soon as possible. Further, I learned to manage my team effectively while motivating them to accomplish their jobs. All these experiences that I acquired while working as a marketing employee helped me to gather sufficient practical knowledge that will help me in achieving a successful career as

[bookmark: _Toc102575218][bookmark: _Toc102576029]4.Personal Development Planning
-Personal SWOT Analysis
My Strengths: I possess an effective leadership quality with good communication skill, which is a strength of my personality as these qualities help an individual to emerge as a successful manager in future. Moreover, I have good analytical skills that are required for the job of marketing manager to analyse the market trends of the business products (creately, 2022). 
My Weaknesses: My major weakness is time failure. I have been lagging in the completion of my job within the stipulated time. However, maintaining time boundaries is one of the most important aspects of being a manager. I need to work on this issue to upgrade this particular skill. Moreover, I undergo mood swings at times which is not desirable at the workplace and can bear negative consequences. I need to work on my temper tantrums to handle such mood swings.
My Opportunities: As a marketing manager professional, I would have a plethora of opportunities to work with the business giants across the world. I can also take the opportunity to increase my knowledge and skills by accomplishing various skill development courses that would add to my career growth (Martin, 2019).
My Threats: The emergence of high competition in the marketing sector demands highly skilled professionals along with work experience. My lack of experience in the marketing sector can pose a potential threat to my career growth. Moreover, the weaknesses in my personality, like the mood swings and inability to complete my work within time, are also a potential threat to my career development.
The personal SWOT analysis has helped me to analyse my competitive advantage in the business world s a job seeker in the desired professional; field as a marketing manager (Addams and Allfred, 2013).

[bookmark: _Toc102575219][bookmark: _Toc102576030]5.SMART Objectives
Specific: To develop my analytical ability within 2022 (corporatefinanceinstitute, 2022)
Measurable: To complete a master's degree in marketing management and to develop required skills by enrolling myself in skill upliftment programs.
Achievable: My achievable goal is to secure the role of marketing managers in the retail sector giants like TESCO within five years (clearreview, 2022).
Reliable: To use my previous experience to secure better job opportunities in future.
Time-Bound: Achieving my goal of attaining a role of marketing manager in the esteemed organisation within 3 to 4 years

[bookmark: _Toc102575220][bookmark: _Toc102576031]6.Review the understanding and expectations of the world of employment
Academic Expectation: My academic expectation is to complete my master's degree in business administration along with a specialisation in marketing and finance. I have done my graduation in business administration from a well-known college in London. To achieve more proficiency in the business sector, I would like to enhance my educational qualification in the business management field along with specialisation in marketing which would give me an added advantage to accomplish myself as a marketing manager in prestigious organisations.
Professional Expectations: My professional expectation is to achieve the job role of marketing manager in the retail sector giants in the next five years. I have a working experience as an employee for three years. I expect to upgrade my professional skills along with the gaining of relevant experience to apply for the desired post.
Personal Expectations: I have been feeling stressed out due to the overburden of the job. Also, the additional responsibilities of my family life have been adding to my stressed routine. I want to attend yoga classes to refresh myself and, reduce the work stress and bring positivity to my life.
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My future ambition is to become a marketing manager in a business giant. I want to become a marketing manager as I am creative and find interested in designing the promotional strategies for the products. Moreover, the challenges and the competition in the market for developing various marketing strategies for the products fascinate me to enter this job sector. To place me in a secured position as a marketing manager in the business giants, I would look forward to enhancing my knowledge in the subject by pursuing a master's in business studies and management while specialising in marketing and finance to enhance my marketing skills. Moreover, the job role of marketing manager fascinates me as in this role; I will be able to use my analytical ability to perform market research and analysis of the products (COTTER, 2021). This would help me understand the product specification and the customer trends driving the demand for the product in the market. Additionally, I aspire to develop my communication skill further as this would help me to accomplish effective communication with the business clients as well as the customers to understand the market trends and the needs of the consumers.

[bookmark: _Toc102575222][bookmark: _Toc102576033]8.Personal Development Plan
	Goals
	Importance
	Action Plan
	Time-Bound

	Time management skills
	Completing the task within the stipulated time is one of the major aspects of project completion. I aspire to develop my understanding of time management while focusing on project deadlines (killsyouneed, 2022).
	Designing an effective timetable for maintaining the task deadlines.
	2 months

	Critical thinking ability
	To evolve as a successful marketing manager, critical thinking ability is very important. This will enable me to draw conclusions from market research and chalk out an effective marketing strategy (reed.co.uk, 2022).
	I need to develop my observation power while developing my research ability on a given topic. 
	6 Months

	Communication skill
	 Communication skill is very important for the job role of a marketing manager. Effective communication skills would help me to conduct teamwork in an organised way.
	I would attain an online communication skill development programme to attain more proficient soft skills.
	3 months

	Technical Skills
	The role of technology in business operations is increasing at a faster pace. Therefore having sound technical knowledge is important to drive a successful career in today's business world (Clegg, and Bradley, 2006).
	I would upgrade my technical skills and knowledge by joining the software courses available online to gain a sound knowledge of technology.
	6 Months

	
	
	
	


[bookmark: _Toc102575223][bookmark: _Toc102576034]
9.Conclusion
The report has described a personal reflection on the role-play given, including a reflective review on personal development by applying the steps of Kolb's reflective cycle. Further, the above report has also described a personal SWOT analysis to evaluate my strength and weaknesses, and it has also stated the SMART goals that I desire to achieve in my future. Moreover, the report has elaborated on my future career ambitions, and it has also outlined my personal development plan for achieving a successful career as a marketing manager.
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11.Practical Exercise Role Play Scenario in Class 

 I Interview for Ramona
Elena-Good afternoon, Ramona, my name is Elena, and I am the General Manager of Grand Hotel Torquay, thank you for coming. I hope you are well today, Ramona? Let’s start
Ramona-Good afternoon, Elena, I am well, thank you for asking!
Elena- How did you feel coming to the hotel today?
Ramona- Very delighted thank you, I’ve heard a lot of amazing things about the hotel 
Elena- Well that’s a good thig 
Elena -Ramona please tell me what inspired you to become a professional pastry chef? What do you love about your work?
Ramona- When I was child, I was helping my mum very often in a kitchen after we start baked together and that’s when I start learned that I love making people happy by making desserts for them.
Elena-Excellent, well done. That’s sound very nice 
Elena-Please tell me how do you plan, organise, and prioritise your work schedule as a pastry chef?
Ramona-In my previous bakery, I start my day by preparing a list of things that had to be done at the bakery. I group them by order of difficulty to easiest then begin my work. By 12 o’clock my list as to be done to be ready for service.
Elena -That’s sound great for me Ramona 
Elena -Ramona how do you react when a customer complaint and send back one of your dishes?
Ramona- I will make sure the customer gets a new dish soon as possible, and my apologies. 
Elena-Ramona what will you like to bring new in our dessert menu?
Ramona-I love to create new desserts and cakes, every day I can make special of the day 
Elena- That’s wonderful Ramona 
Elena- Do you have any questions for me Ramona?
Ramona- No thank you very much 

I put all this questions For Ramona to help her stop being shy and start talking more with people. I asked her about her career and what makes her happy about her job.
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