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AIM(S)
· To give a thorough grounding in the fundamental challenges, principles and practices of health care organisations and leadership.
· To develop understanding of comparative international health systems and utilising systems thinking methods and practices to develop a critical viewpoint of health care systems leadership.
 
LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:
· Understand key concepts in health leadership including, governance, health systems, systems thinking, service development and efficiency measurement.
· Demonstrate knowledge on how leadership influences the planning, functioning, and structuring of local and global health systems and policy and influence outcomes in various health and social care systems.
· To show an application of systems thinking and analysis which can improve health and social care outcomes.
 
INDICATIVE CONTENT
· What is leadership? Leadership theory and styles, including which style to use to get the most benefit in each situation.
· What is a health system? Understanding health and social care from a systems and leadership perspective.
· Health and social care systems, governance and exploring the concept of universal health coverage.
· Commissioning arrangements and the purchaser provider split.
· Systems thinking and whole systems approaches as a strategic tool to identify strategic imperatives within health and social care practice.
· Recognise different levels of health and social care systems analysis such as organisational, departmental/unit, staff member, role and task.
· Understanding what various systems approaches are covering: 
 		System Dynamics and the Viable Systems Model, primarily dealing with 			feedback, interrelationships, and interdependencies.
Soft Systems Methodology and Strategic Options Development and Analysis 	with Cognitive Mapping, primarily dealing with multiple perspectives. 
Hard systems methods and operations research.
· Strategies for improving technical efficiency vs strategies for allocative efficiency, pro's and con's.
· Organisational case studies will be used to underpin learning and support approach to formative assessments.
· Service user and carer engagement/co-creation within health and social care system organisational processes.
 Study Time Allocation
The study time for the module is divided as follows:
	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0

	TOTAL
	200
	100%


 
ASSESSMENT
Assessment Component 1
(Tick one)
	☐
	Written exam
	☒
	Coursework
	☐
	Practical


 
	Mode of assessment
	Volume
	Weighting

	Case Study Analysis Report 
	5000 words
	100%



Assessment Summary
	Activity type
	Percentage

	Written exam
	 

	Coursework
	100%

	Practical
	 

	TOTAL
	100%
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	☐
 

	Further
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