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[bookmark: _Toc99997783]Introduction
The strategies of offering positive ideas, rules, and goal-oriented behaviours to urge individuals to work are known as motivation. It is the primary motivation for achieving anything. Motivation encompasses the biological, emotional, psychological, social, educational, and cognitive elements that trigger behaviours. Human behaviours are getting propelled by motivation. The success of an organization is mostly depending on employee motivation (Tracy, 2013). It's the degree of dedication, desire, and energy that a company's employees bring to their jobs on a daily basis. Without applying proper motivation for employees in an organization, the productivity level can be decreased and the output can be lower than expected. In this situation, the company may fall into great loss and failed to complete desired target (Satinoff and Teitelbaum, 2013). The leaders or managers of the organization need to be well qualified to motivate employees in the right way as the process of motivation is not natural. Employee motivation relates to how dedicated, enthusiastic, and creative a company's employees are during the workday. The purpose of this academic paper is to analyze the problems and benefits of various methods of motivation. In this paper, the effective way to motivate staff will be described briefly. What criteria need to be accomplished by the leaders, will be also discussed here. 
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The degree of devotion, creativity, and enthusiasm in getting referred to by the term employee motivation in an organization. If the motivation level is significantly low, employees will not get interested or energy to work at full speed and provide a proper productivity level (Satinoff and Teitelbaum, 2013). Most likely, they're working slower, deferring tasks, and squandering time on their phones.  Any organization's leadership must take the appropriate efforts to motivate and satisfy its workforce (Halacheva, 2016). The majority of effective CEOs and organizational leaders use certain fundamental methods to encourage people in order to increase the organization's productivity. The most important strategies for effectively motivating staff will be discussed here.
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Figure 1: Different ways to motivate staff
(Source: Satinoff and Teitelbaum, 2013)
It is not easy to motivate all employees in the same way, as the demand and needs of everyone are not the same. The expectation and desires are differences from person to person. Employees can be motivated in a variety of ways. Some of these are about monetary motivation, while others are about workplace assistance (Barbuto, 2001). Each of these methods is ideal for a specific group of employees, while others require a different approach to motivating. There are so many ways to motivate employees in an organization. Some major ways of motivation are going to be discussed here. 
By paying staffs
Employees of an organization find payment or financial rewards as the best way of motivation. Among all kinds of motivation, this is the most effective way to motivate employees. Approximately, 80% of employees are satisfied and happy with this kind of payment system. The multi-use of money is the explanation for this choice (Armstrong & Brown, 2016). If employees are given cash benefits, they have a variety of ways to put the money to good use and satisfy personal aspirations. For this reason, money is recognized as the most effective way to motivate employees to increase their efficiency and productivity (Aamir, Jehanzeb, Rasheed, and Malik, 2012).  Money gives the best effort to motivate one person to work more attentively and efficiently. When employees get money as a reward and motivation, their job performance can be increased. At the same time, employees prefer financial rewards rather than anything else as motivation (Gerhart, and Fang, 2014). Money has liquidity power, for this reason, the demand for money is very high rather than anything else. People desire for money in every sphere of life. That’s why employees also desire financial incentives from organizations to be motivated. 
Money can be used in many ways to fulfil personal needs and desires. That’s why employees find money as the best way of motivation. Besides, money has the ability to enhance the empowerment of employees in personal and professional life (Barbuto, 2001). Possessing more money improves one's level of living and gives them more purchasing power, which is something that every human being desires. Higher purchasing power allows an employee to better satisfy his or her needs, make his or her family members happy, and spend or save money for personal reasons. The employees desire for money as a motivation for work (Aamir, Jehanzeb, Rasheed, and Malik, 2012). When employees are being happy by having money as motivation, they don’t desire additional facilities like a good working environment, parking place, additional holidays, awards, etc.  
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This form of motivation has a lot of advantages, but it also has a number of shortcomings. Giving financial incentives would be an expensive alternative since every time a financial incentive is given to employees, it is removed from the company's income, reducing its economic clout. It also creates the chances of starting competition among employees in an organization, for which the calm and healthy organizational environment can be hampered (Tracy, 2013). This may stifle cooperation, foster animosity among coworkers, and distort perceptions of performance and productivity, among other things. As a result, businesses and management must develop new strategies to motivate their personnel (Gerhart and Fang, 2014).
[bookmark: _Toc99997787]Recognition and Awards 
The leader must recognize that each member of the team is an individual who will respond in his or her own distinctive way. Effective managers understand how to tailor their messages to fit the situation. There are so many approaches to motivate people, which are not suited for everyone. The leader needs to be selected a significant policy to motivate employees according to their behaviour and nature (Sleiman and Sayah, 2018). Certain employees thrive on a challenge, while others might benefit from additional guidance. Both types of employees are important for the organization, but the motivational approach needs to be different for them. The leader should show concern about their family and health issues to win their core place of the heart. 
Staff will stay in an organization for a specific reason, which can be rewards or other else facilities. By starting an incentive or rewarding program, one can motivate employees in any organization. Some rewards can be provided to the staff on their work performance basis, like work facilities, healthcare facilities, holidays facilities, etc. (P, 2013). People are more inclined to perform a good job and remain to see things through if they believe they will be rewarded for a job well done.
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This is not a perfect way of motivation, as it has so many disadvantages and challenges. Creating a commendation atmosphere in the organization may be expensive since it involves adequate training and development in order for the employer or executive to appreciate the employees. It's also possible that employees who pay for greater perks will be less likely to earn more money in return for their effort (Sleiman and Sayah, 2018). Sometimes, this kind of motivation makes the productivity level of employees slower. They don’t want to work without having recognition and rewards. That’s why this is not an effective way of motivation. 
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It works as a great motivation for employees to provide additional holidays (Cohen, 2006). For enhancing the productivity level of employees besides reducing pressure, more holidays work like a good motivation to inspire them. Employees seek more holidays because holidays let them enjoy more time with family members and belongings helps them to improve a balance between personal and professional lives (Griffith and Dunham, 2014). On holidays, employees can be able to provide more time for family, friends, and society. It assists them to keep a good balance among everything. 
Facilities
Obviously, providing additional holidays for employees is a good way to motivate them, which has lots of benefits. It helps to build up a good relationship and culture of exchanging happiness and sorrows among employees and employers. Because once businesses pay for their staff vacations, it shows that they respect their efforts and contributions and give them something in favour. (Satinoff, 2014). It improves communication between the two parties. Employees must balance their personal and work lives, which is critical in various ways. Without proper holidays, employees will be unable to keep a balance between personal and professional life (Sleiman and Sayah, 2018). Holidays provide a unique opportunity for family members to strengthen their bonds. As a consequence, employees have much more opportunities to reduce job stress and focus on their tasks.
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Additional holidays offer more drawbacks than perks. It has the ability to foster a culture of dishonesty within the company. Employees may lower their productivity and become lethargic as a result of the increased number of paid holidays, affecting the organization's growth and positive output. Furthermore, employees have no work to accomplish on holidays, yet they are paid for such days (Sabir, 2017). It might also lead to skewed ambitions inside an organization. Employees are more motivated by specific initiatives, such as cash incentives than by increased holiday days. On the other hand, opportunities for getting holidays may be exploited to influence employees' happiness if they are used for the wrong reasons (Omanova, 2022). Additional holidays may have an influence on ongoing work levels, lowering staff productivity and efficiency. It might raise the likelihood of employees creating problems and slow down job speed (Griffith and Dunham, 2014). For this reason, specialists don’t prefer to provide an additional holiday to motivate employees in an organization. 
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In any uninteresting environment or dingy place, no one will be agreeing to work or stay for a long time. Work is much more enjoyable when one founds it aesthetically beautiful and helpful. Up-to-date equipment needs to be arranged by the authority of any organization to keep all things alright and more pleasant for staff (Satinoff and Teitelbaum, 2013). The work environment needs to be healthy, fresh, friendly, and cooperative. A flexible and free movement needs to be ensured for the staff to work easily and enthusiastically. A well-furnished working condition is desirable for everyone in the working place, it helps employees to maintain a healthy and warm relationship with co-workers, superiors, and subordinates also. A peaceful working place gives mental peace for employees to work attentively and carefully. 
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There are no disadvantages to maintaining good working conditions in any organization. These are some of the key advantages of our superior working environment is that it encourages employee interaction and teamwork (Murray, 2021). A good working environment provides a fresh mind for employees to work peacefully and communicate with each other ineffective way (Tracy, 2013).  It also enhances the working performance of employees as well as the productivity of the organization. One basic advantage of this form of motivation is that it only required a one-time investment, which might save the employer money because other ways of motivation are a continual process that would necessitate a continuing expenditure. Aside from providing appropriate working conditions, the employer or management will have to give other perks such as recognition and prizes.
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Conclusion and Recommendation
Employee motivation is thought to be the most effective technique to raise productivity and working effectiveness. Payments, recommendations, and rewards, as well as more vacation days, decent working circumstances, and so on, are all examples of incentives (Sleiman and Sayah, 2018). This paper summarizes the key benefits and challenges of employee motivation. Employee motivation is best achieved through recognition and awards, according to the findings of this survey. People want their leader's acknowledgement and admiration for his or her work performance (Omanova, 2022). Employees will lose their confidence and productivity if they do not receive recognition. Employers must respect their staff in order to inspire them to raise their efficiency and production. Without recognition and inspiration employees may lose interest to work and giving their best level of output. For having the best output level from employees, an organization needs to take the necessary initiative to motivate employees to work confidently and proficiently. Thanksgiving note, public recognition, appreciation, etc. can bring the best output level from employees. 
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