Research Proposal

[bookmark: _GoBack]The Impact and Effectiveness of Police Body Warn cameras on the Quality of Service Delivery as a Response Officer.  

The police service is continuously evolving with developments of procedures, equipment and technology. Body warn video (BWV) is an asset that has been introduced to policing recently. It is likely that there will be implications following the distribution of this equipment. In my essay I will be analysing the impact this asset has on the role of police officers and any relevant supporting material that is a result of this modification. 

BWV was first used by officers in Devon and Cornwall police service in 2006. It is described by the police federation as an important piece of kit to officers (Police Federation, 2021). The BWV is a small overt camera attached to an officers uniform that can capture video and audio footage of a scene from the view of the operating officer. This footage can be used and reviewed by officers and courts for a number of reasons. 
As a response officer currently in Gwent Police  I have identified that BWV is available and used by the majority of employees, more so by officers who encounter the general public and attend incidents. In 2016 a study showed only 16% of officers have access to BWV, however 33% of officers at this time expressed they would like use of this equipment (Police federation 2016). I Believe this to suggest officers have the need or knowledge on the importance of this asset. Since this time frame there has been an increase BWV with Metropolitan police rolling out a further 900 cameras to officers in 2017 (Police federation).
Gwent police trialled the use of BWV in 2014 and further issued the cameras in 2015 along with Staffordshire police who also state all officers including PCSO’s will be issued with the BWV. (BBC News, 2014) Due to these numbers BWV is very widely utilised and most officers have had use and interaction with this equipment. 
During the trial Gwent police crime commissioner stated “I'm confident that the benefits of using these cameras and the associated technology will be realised in terms of criminal justice savings and in terms of police officer integrity and safety” (BBC NEWS, 2014). This statement outlines the beliefs that the use of BWV will in turn increase the effectiveness of policing due to the significant impact the cameras will have. However, it is important to regularly review the results. Although there are statistics available, no survey has taken into account the officers views and experiences surrounding the equipment which I wish to explore. 

The use and activation of the camera is ultimately decided by officers discretion, however there is guidance available on when to activate and the reasons for doing so. BWV can be activated by the police in the lawful execution of their duties, for the purpose of the prevention and detection of crime, provided by common law (College of policing, 2014).
Officers are held accountable surrounding the reasons as to why the BWV is activated, but also, why the equipment wasn’t activated. Domestic violence is unfortunately common and BWV activation at scenes is extremely encouraged. Activation can gather a first account of the incident and the impact of the footage can assist victims of this crime. ‘The recording provides an immediate and exact record of the disturbance throughout the scene and the emotional effect on the victim and their family (College of policing, 2014).
Due to high numbers of Domestic incidents, Gwent police have gone a step further and when dealing with domestic incidents, ‘BWV must always be switched on prior to entering the scene when evidential opportunities are likely at dynamic incidents’ (Gwent police).   
A study conducted by HMIC in 2014 states that there is a call placed to police in the UK every thirty seconds relating to domestic abuse. Specifically in Gwent, domestic related crime accounts for 11% of all recorded crime (HMIC, 2014). There are incidents that will not be recorded due to no crime being present however officers will still attend, and due to the nature of the incident, BWV will be activated and officers are liable to account for their actions during the incidents. 
Along with Domestic crime, BWV will be utilised when conducting stop searches, to allow transparency and evidence any actions. In April 2019 – March 2020, Gwent police conducted 3741 stop searches, which was an increase of 47% from the previous year (Stop watch 2021). Based on this statistic, 10 stop searches are conducted every day in the Gwent region alone. Along with the Domestic crime rate, this is only two areas where BWV will be utilised, showing how often officers are activating the equipment, and how much footage is available. 
Other reasons for activating the cameras include searching addresses, critical incidents, use of force and documenting arrests (Metropolitan police). All the incidents together allow large amounts of time for officer's behaviour to be captured. This footage can be used to assist in investigations but can also hold officers to scrutiny if deemed necessary.
Along with evidence gathering, there is evidence to show proper use of BWV can de-escalate behaviour of offenders, limiting the use of force required by police which have led to a drop of 27% of taser discharges in west Yorkshire (BBC News, 2018).
Again, use of BWV is believed to have had a significant impact in dropping the number of complaints being reported. In addition to this it also shows a reduction in the use of force required by officers. The IPCC state ‘The coverage captured by BWV provides only a limited view of an incident; it shows only one angle’ (IPCC, 2016).
Although there seems to be many benefits with the introduction of BWV, the IPCC make an interesting point about the cameras limitations. Further in the essay I will be exploring the limitations and again, officers views and experiences of the instrument in aid of finding how effective its introduction has been.
The reason for the research is to understand how officers who have been involved in working without BWV, have transitioned and adjusted to policing with more modern capabilities and advances in technology. 
The IPCC outline that the BWV does not offer the full experience of officers attending calls, an area I will be exploring due to this is the limitations and benefits of the BWV. I will also be exploring if the use of BWV assists officers evidentially if an increase in convictions if any, can be linked to use of BWV. 
During the areas of research I will be implementing varied approaches in order to obtain widespread evidence suited to my essay.  I aim to gather quantitative information by way of an internal survey, allowing all persons to raise and share issues and experiences anonymously. If further areas arise from the analysis of data, consideration will be taken to probe further with additional questionnaires surrounding any topic identified. 
The officers of interest will be ones whom have only served using the BWV, outlining their experiences only participating with the up-to-date procedures. I am also interested in gathering information from officers who have completed the majority of their service prior to the BWV being introduced. This will allow me to explore their views and opinions on the introduction of BWV. I believe these officers may be harder to target due to numbers available and the roles they may now be in. 
Once all surveys have been completed, I will review and hope to compile an analysis of all the research gathered. Evidence seems to suggest that the use of BWV reduces negative behaviour of offenders and surveys from officers will explore the legitimacy of this. 
I have not identified areas to conduct qualitative data in as of yet. This may further develop my research, enabling me to gain a more in-depth insight into their views on BWV. Possible interviews may be conducted if I decide to explore this.
Additional research will be conducted using computer systems to explore further said topic. This will allow me to study data available regarding convictions and any links to body warn videos. I will be looking to compare statistics specifically involving Gwent police regarding domestic convictions due to their additional policies regarding compliance when attending domestic incidents. Analysing this data will allow me to compare conviction rates before and after body warn video. In addition to this I will examine any case studies involving non victim prosecutions with the aid of body warn video as the main source of evidence leading to conviction. 
The limitations are that persons may not wish to divulge any information or criticise any procedures implemented by the police in relation to BWV. This will be addressed by keeping all persons anonymous and any information recovered will be kept solely for the purpose of this essay. There may also be no direct correlation to the conviction rate and the introduction of BWV. I will present any finding relevant to the research within the findings section of this research project.
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