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Introduction
Working remotely has become increasingly popular in recent years, especially since the COVID-19 pandemic. Many companies have adapted a hybrid working model, allowing employees to work from home or in the office as needed. While there are many advantages to remote working, there are also a few disadvantages and challenges that both employees and employers must take into consideration. In this report, I will examine the advantages and disadvantages of working remotely from the perspective of managers, employees, and companies. 
Managing remotely
The world of work is changing rapidly. One of the key advantages of remote work is the flexibility it offers to employees and the company. Remote work allows employees to have a better balance their work and personal life, as they have the flexibility to work from anywhere with a secure internet connection (Benefits of Remote Working, 2007). This can lead to increased job satisfaction and productivity (How Remote Working Cultivates a Happy and Productive Workforce , 2022). Additionally, remote work can lead to cost savings for companies, as they may be able to reduce the need for office space and other overhead costs (Working from home saves money, 2024). With high-speed connectivity and the right technology, people can now work not only from the office but also their homes, a café, or any shared working space if the connection is secure (Remote Working Technology, 2022). More than 50% of managers who work with teams that are fully remote (56%) and half work with different types of hybrid teams (44%). Study suggests by (Diva Portal, 2021), managers think that the biggest advantages of remote teams are happier employees (59%), a global talent pool (57%), and more productive employees (52%) (Remote-How, n.d.). As the working conditions change, the previous reliance on face-to-face interactions becomes challenging. Furthermore, the importance of this issue becomes significant as large companies have expressed their interest in adopting a hybrid way of working post-pandemic. Therefore, understanding how to manage and motivate employees while working remotely becomes crucial to operate in highly competitive markets successfully. (Diva Portal, 2021).

Manager – Advantages/Disadvantages
Being a manager and having the ability to be able to work from home or within office is the new way of hybrid working. Before COVID-19 pandemic all employees would work in the office and managers would be able to manage employee’s physically and have face-to-face contact, but now remote working comes with its own challenges for managers (How Covid Changed The Workplace, 2023). These include issues with communication and collaboration (Covid-19 Has Changed Workplace Communication, 2022). Maintaining team cohesion and ensuring that employee’s feel supported and engaged. To overcome these challenges, managers can take proactive steps to effectively manage their remote teams (Managin A Remote Team Effectively , 2023). This may include setting clear expectations, establishing regular check-ins, providing opportunities for social interaction, and enabling a culture of trust and accountability. Overall, while managing a remote team may require a different approach than managing face-to-face, with the right tools in place, managers can successfully lead their teams from home (Different Communication, 2021). To ensure the success of remote team management, it is essential to adopt best practices such as establishing clear and realistic expectations, communicating and collaborating effectively, supporting and empowering the team, and building and maintaining relationships (How Remote Workers Stay Connected, 2022). Setting and communicating objectives, deadlines, roles, responsibilities, and deliverables that are aligned with the organization's vision, mission, and values is key. Additionally, it is important to use the appropriate tools, channels, and frequency to communicate, provide regular and constructive feedback, and promote a culture of trust and respect (Communication Channels in Business, 2022). Furthermore, it is essential to provide the team with the resources, tools, and training they need to succeed, recognize, and reward their achievements, celebrate their milestones, and address their challenges and concerns. Finally, creating opportunities for social interaction, engagement, and fun, acknowledging, and appreciating their diversity and individuality, and promoting a sense of belonging and community are all essential for building and maintaining relationships (Employee Engagement Remote Work Boosting Job Satisfaction, 2024).

Evidence suggests that there are a few disadvantages remote working as a manager, communication managers may find difficult to effectively communicate with team members who are working remotely (Managers Failing Critical Aspect of Hybrid Working , 2023). Lack of face-to-face interaction can lead to misunderstandings, miscommunication, and lack of clarity on tasks and priorities. Monitoring and performance management also comes into play as this could be difficult for the manager to monitor the performance of remote team members and ensure that they are meetings their goals and deadlines (Impact Of Remote Work On Performance Management, 2023). Without the ability to physically see and observe their team members, it can be challenging to assess their progress and productivity. A key point to consider is building trust and rapport with team members can be more challenging in a remote working environment (Remote Team Members Building Rapport , 2022). Managers may find it difficult to establish personal connections with their team members and have a sense of teamwork and camaraderie. Technology issues also play a massive part with remote working as remote working relies heavily on technology, and managers may find it difficult to navigate and troubleshoot technical issues that arise. This can disrupt workflow and productivity, leading to frustration and delays in project completion. The source suggests that there are a few various distractions in remote work environments that can make you not perform as well as if you were to work in the office. This could include watching the TV while you work, taking longer breaks or doing household chores while you are working during working hours. This is supported by (Disadvantages Working Remotley, 2023).
Alternatively, there are also advantages for manager’s who manage employees/team remotely, Remote team management can provide a range of advantages for the manager. Increased flexibility can be achieved, as remote workers can select their own work environments, and work styles, which can lead to improved productivity, creativity, and satisfaction from the employee’s. Furthermore, remote work can reduce costs and environmental impact, as it can save money and resources on commuting. Moreover, remote work can foster a more diverse and inclusive culture, where team members can bring their unique perspectives, experiences, and skills to the table which is better for managers overall. (Benefits Of A Remote Working Team, 2024). 
It is commonly believed that allowing remote work can help teams retain employees and prevent absenteeism (Remote Working Staff Less Likely To Take Sick Leave, 2022). Some companies have targets for teams on sickness. When remote workers don't feel micromanaged and believe their employer trusts them, they are more likely to develop positive feelings toward organization leadership. Therefore, workers will be less tempted to leave, promoting a sense of loyalty and dedication (Remote Working Staff Less Likely To Take Sick Leave, 2022). Even if workers aren't looking for new jobs/move to a new team, they might be less inclined to call out of work at random. Also, looking at when working from home, many of the factors that cause tardiness are reduced or removed. Eliminated factors include oversleeping, being stuck in traffic and waiting in a long line at the drive-through to get morning coffee. Being able to roll out of bed and start working is a huge time saver and will eliminate conversations regarding lateness which is time consuming throughout the working day. Flexibility for remote workers means employees can work from anywhere -not just their home (Advantages Of Remote Working, 2021). Coffee shops and other countries are now options. Flexible working hours can be a godsend to, or to those who have small children. This freedom is invaluable for companies looking to stretch their working hours with a limited staff. It is also an attractive benefit that enables employers/managers to draw from a deeper candidate pool if there was a need to hire within different departments. Remote workers reported stable or increased productivity while working remotely compared to in an office, according to a Great Place to Work report (Remote Work Productivity Study Finds Surprising Reality, 2020). During 2020, the steepest productivity improvements came in April and May, during the height of the pandemic. Much of this was due to the elimination of daily commutes and lengthy in-person meetings. This is a great advantage for a manager and research shows this (Advantages Of Remote Working, 2021).
In conclusion, it has been recommended that in times of crisis, it's worth remembering the benefits of remote work. Managing remotely allows individuals to get creative, leverage their strengths, and engage with their teams in different and meaningful ways. Managers are in the best position to minimize any negative effects of working from home. They are also best positioned to create new methods and processes for getting things done (Inclusive Leadership During Times Of Crisis, 2020). A remote leader must be intuitive and be able to adapt to the preferences of their direct reports. Some team members prefer communication from their leader more than others, some need consistent affirmation, others prefer autonomy. The ability to ask and adapt to these preferences is crucial to being a manager. Many of these elements are viewed as unspoken needs in other organizations, but great leaders seek to clarify and remove ambiguity. This is a key element of servant leadership and to be the best manager (Being a Great Remote Manager, 2023).
Employee – Advantages/Disadvantages
Again, the same as manager disadvantages remote work can lead to misunderstandings. miscommunication, and reduced team cohesion due to limited face-to-face interactions. It has been suggested that working remotely can be isolating, leading to feelings of loneliness and disconnection from the team, 23% of workers reported loneliness working from home (Ways To Combat Social Isolation, 2023) . To overcome this, for example, spending an afternoon working in a new place, such as a coffee shop, library, or co-working space, can help you create that boundary. This can also give you the connection you miss when you are not with colleagues, so it's a solution to combat isolation or loneliness. Employees can also find it difficult and disconnect from work, leading to potential burnout and stress (Challenges of Remote Working, 2023). Also, working from home there is a lack of access to resources which employees may face challenges in accessing necessary tools, technologies, and support from the organization, hindering their productivity. This is supported by (Challenges of Remote Working, 2023). 
Therefore, there are a lot of advantages for employee’s remote working, remote work allows employees to create their own schedule and work from wherever they prefer, making it easier to balance work and personal life. The source suggests that study reported in Forbes found that “workers who worked from home 100% of the time were 20% happier on average than those who didn’t have the ability to work from home”. That study also found “a strong correlation between work happiness and overall happiness” (Are Remote Workers More Productive?, 2023). Both employees and employers can save money on commuting expenses, office space, and other related expenses. With some studies suggesting that employees working remotely can be more productive due to fewer distractions and interruptions in a quiet environment. It appears that remote work can lead to higher job satisfaction and overall well-being since employees have more control over their time and can better manage their personal and professional responsibilities. (Advantages Of Remote Working, 2021). 
The source suggests and recommends that when it comes to best practices for remote working, it's all about putting in place an effective strategy to get the best out of yourself psychically. The best four practises you should focus on is these four key areas, productivity, well-being, performance, and connectedness. Establishing your own best practices for working remotely is key to the smooth running of your organisation (Remote Work Best Practises, 2021).



Company – Advantages/Disadvantages 
Looking at the advantages and the disadvantages, the world’s top researchers say that remote working is beneficial to employers, by proving that workplace flexibility will boost your bottom line in these five categories, productivity, performance, engagement, retention, and profitability (Benefits of Remote Working for Companies, 2020). Remote working is not going anywhere for the foreseeable. Even further, companies would be wise to prioritize the “remote work revolution” as a strategy to enhance their top objectives in this new decade of remote working (Benefits of Remote Working for Companies, 2020). Remote employers save money on renting office space. Paying rent on an office is a significant overhead for a company which could now be unnecessary due to the new way of working and a company working completely remotely has no need for this office space anymore. Remote companies can have a significant reduction in overhead expenses for location. This is especially attractive for shareholders and investors for the company. The source suggests that remote working is ideal for both mental and physical health. Being away from a physical workplace minimises some of the stress of being around busy colleagues, with employees motivating themselves in ways that work for them rather than a higher level of stress because of pressure from others (Remote Working Advantages, 2022). Physical health also improves, as employees spend less time around other employees, limiting the potential for transmission of germs. There's a lower chance of getting coughs and colds when working in your own home. 
Companies that use remote work have access to a wider pool of talent. This refers to the number of prospective employees available to the company from different areas around the world. One of the main causes for this is the fact there's no requirement anymore for relocation for employees in a selection of different locations. This increases the talent levels available to companies, with the number of prospective candidates increasing significantly as there is now more freedom (Remote Working Advantages, 2022). 
Therefore, there are disadvantages that come with companies that have adapted the new hybrid way of working. The source suggests that while employees may feel isolated, a lack of connection with their employer and colleagues, employers could struggle to maintain maximum productivity and control of their staff and when it comes to monitoring productivity, the task is now more complex than pre-covid, and there are instances where you may just have to take your employees’ word for it (Benefits-Disadvantages-Remote-Working-Employers, 2023). An important point to consider is that allowing remote work brings new challenges and risks to the organization. Employees have the freedom to work from wherever they want. This might include working in public places using public Wi-Fi or working on personal devices which could potentially lead to a security breach (Remote Worker Pros, 2022). Because of this, it has been recommended that for a company to overcome the disadvantages to remote working is to foster a strong company culture, prioritizing employee’s well-being, overcoming communication barriers, and embracing autonomy (How To Embrace The Remote Work Revolution, 2023). 
Reflection
I have learnt by the recent research I have collated regarding information about remote working from all aspects of the company is that remote working has become increasingly popular in recent years due to advancements in technology that now allows for easy communication between the employer and the employee who are not psychically in the same location. This offers benefits such as flexibility, increased productivity, reduced commuting time to the office and costs. However, with remote working this also comes with its challenges, such as isolation and communicating issues. Remote working as an employee requires a lot of self-discipline, good time management skills, and communication to be successful. Overall, remote working can be a great option for employee’s and the employer who will have flexibility in work and are able to effectively manage their own workload and responsibilities outside of their work office before the COVID-19 pandemic. I currently manage a remote working team and understand the challenges of remote working, with engagement being limited with the staff and trying to interact via technology making sure they have the face-to-face feeling ensuring their well-being is in my best interest. With monitoring performance remotely, I ensure that my staff have been set clear expectations and goals, provide regular feedback and recognition, and conduct regular meeting and check-ins. 
Conclusion 
The conclusion to remote working is that it is both beneficial for the employer and the employee as there are more advantages than disadvantages to remote working, one important part of working remotely is that there is a decrease to absenteeism as employee’s are happier with the work-life balance they have when working remotely, whether it is due to being easier if you have a family or saving costs on the commute to the office, this leads to staff not feeling the need to take time off due to sickness or mental health. For the company, the only major issue with remote working is security breaches for employee’s connecting to public W-Fi and having to take the employee’s word for it, whether it is due to where they are, or they are completing their work. Overall, remote working is a positive for the way the world of work is going. 
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