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[bookmark: _GoBack]In my reflection, I will include models of reflection, core skills and how different leadership styles can all have an impact on the effectiveness of the task. I will highlight key elements of how I found the group activity and leadership module. 
Boud et al, 1985 model of reflection suggests that in order to be able to reflect sufficiently you must follow the 3 stages. 
Stage 1 – To be able to define the experience, to reminisce on what occurred and to remember how you felt. 
Stage 2 – Be aware of any negative feelings but try to control them from forming a barrier by introducing positive results. 
Stage 3 – Re-evaluate and join ideas and feeling of the experience to what has been reflected on and include choices and options 
I think that this model is suitable to use because it allows you to reflect step by step by including the feelings of what happened at that given time. It will help me to reflect in my work now and in future because this is something that is relatable and easy to follow. Cronin & Lowes, 2016 mention about Gibbs’ cycle of reflection which is similar to Boud et al but talking about it within greater depth. This is how Gibbs’ cycle commences:  
1. This is where the description of the task starts by thinking about what happened. 
2. Then it discusses what feeling were going on at the time and what you were thinking. 
3. Then comes the evaluation by thinking about the good and the bad thing of the circumstances. 
4. Followed by the analysis making you think about what was logical of the situation.
5.  The conclusion is what comes at this stage, where you reflect back on what else you think you could have done to improve the outcome.
6. The final stage is creating an action plan, what would be changed if it the same task were to be done again. 
I personally would prefer to use Gibbs’ model of reflection because it acquires deeper thought and the process is slightly longer, however it is gives a better insight and when it comes to reflecting in my work it would be beneficial to use this model of reflection because it challenges my intellect differently. Although, Boud et al covers similar points to Gibbs such as both models want you to be aware of your feelings and the positive and negative of the given tasks, therefore using them both would still be useful. 
The common core skills are something to be mindful of because it highlights the importance of effective communication with not the only the children and young people, but also the families that are involved.  Norris, 2010 states that to aid a school’s success the school must build partnerships with diverse families. I agree with this statement because forming strong relationships with parents allows them to build trust which is a vital part of a child’s duration in school. It mentions safeguarding and promoting the welfare of children and young people by identifying children who may be suffering from harm or neglect. Jaffee & Maikovich‐Fong, 2011 suggest that there have successful cases where teachers have been able to identify maltreatment which prevent the child from future harm or abuse. Teachers spend a vast amount of time with the children therefore, it is paramount that they are trained on how to identify abuse and negligence. It indicates on multi agency working which is crucial when working alongside children in order to avoid fatalities that have happened in the past such as the Victoria Climbie case where various health care professionals failed to communicate with each other, ultimately resulting in her death by the hands of her aunt (Child Protection Resource, 2015). Hence why by including multiagency everyone can communicate with one another ensure that each individual’s opinion is valued. I feel as though the common core skills are important because it can only aid us as health care professions by giving us a deeper knowledge and understanding of what to be aware of and truly recognise the skills that are required to be part of an effective health care provision. 
Leadership styles 
Autocratic – An individual is in charge and people must follow what that person says. An autocratic leader uses a boss centred approach and does not debate or include the opinions of others so you must comply and just do as they say (Wilson & Wright, 2017). This leadership style would perhaps cause friction because the leader is not always right and sometimes might need the guidance and support if others to achieve a better result. Working as part of a team suggests that everyone must listen to one another and should not be dictated by one particular person. 
Democratic – This style of leadership takes into consideration the views and ideas of others but that particular leader is in charge of making the overall decision based on what other have requested by allowing them the larger role in the decision-making process. Dowling, 2017 suggest that a democratic leadership style can introduce an expansive conception to children, teachers and families regarding leadership. If parents feel that their voices are being heard during teacher conferences, this would show an effective example of this specific leadership styles. 
Laissez-faire – This leadership style is the complete opposite to autocratic and democratic because they are particularly laid back when it comes to important decision being made, this type of leader would rather other group member to make their decisions for them Carswell et al, 2017 suggests. This form of leadership style may cause confusion and individuals may not be aware of where they stand or how to approach things. According to Glambek et al, 2018 they believe that this type if leadership style causes a job insecurity and I agree because leaders are an important member of the team, we need them to be able to achieve good outcomes and to motivate us to do better by giving us point on what can be done to be improved, by having a leader who is negligent to the members of the team, the level or work or the effort involved will decline. 
The group discussion 
I feel that the members of the team that were involved in the group worked well together because the topic of conversation flowed naturally and it didn’t feel forced to me. I enjoyed working with them because we all helped each other prior to the discussion, the preparation phase allowed us all to guide one another as each individual was well prepared and used good communication skills. I feel like this time around I was not nervous because the camera was not directly in my face as this can at times be daunting, so I forget that I was even being recorded and I was also less nervous because I personally feel that the group discussion went well as we all managed to work efficiently with one another because of how well everyone was prepared. I believe that a factor what made the group presentation go well was the fact that we have a great co-ordinator demonstrating good leadership skills by listening to what we had to say and by just making sure each individual was heard. The co-ordinator of our group allowed each of us to take it in turns to allow us to express what we had to say and time to listen to each other which is key when working as a team. Tennant & Marquez, 2017 advocate that listening is a type of communication that does not come naturally therefore it requires practice in order to make a good team and promote having positive listening skills. 
The leadership style of the co-ordinator was democratic, I prefer this leadership style because I feel it’s important to included others’ concepts as well as the leader’s concept. A democratic leader worked well for me and my group because it made me feel valued and an important member of the group, it increased my self-worth and empowered me to do better. I had a positive experience with a democratic leader and as a result of this it improved my self-confidence and made me feel at ease, although this does not mean that everyone has the same opinions because we live in a government that has democracy and varies people still feel like their voices are not being heard. The group conversation went well because we all made sure that we included statutory requirements that backed up what we were trying to portray. The co-ordinator always made sure everyone was comfortable and agreed with each which was great and worked well for us all. For example, Teresa May is now the prime minister, but Metro, 2017 have suggested that the voting public is against her and do not want her to be prime minister. However, it is understandable that using a democratic leadership style can be difficult especially when there are larger groups of people where their views are completely different. During the presentation, I felt relaxed and calm because the conversation was practised before-hand several times to ensure that each member of the group knew what they were saying and the order that we commenced in. I think that this made us secure in knowing how we were going to present our work and impacted us when it came to the recording in a good way because of how well we had rehearsed. I think that I worked well as part of the team and did myself justice as an individual by mentioning the statutory requirements such as the foundation phase, the Equality 2010 Act, the NSPPC and Estyn. By including these it made me confident in what I had to say and helped me to stay on focused because each point I made I had sufficient evidence supporting what I said was important and that those governing bodies were in place to support my research. The other members of the team were also helpful to me because they listened to what I had to say and added their own suggestions and thoughts on each matter that was addressed. 
I think different leadership styles have an impact on the effectiveness on others because how they manage the situation will determine a positive or negative response from that given person. For example, if we had an autocratic leader then I would disengage and feel as though my views were invalid and not important because regardless of what I say, it would not be taken into consideration as autocratic leaders will do want they want and what works for them as an individual without consoling the opinions and thoughts of others which I think is unfair. In order to be a good leader, I think it is crucial to listen to the feelings of others providing that they are reasonable, and try to come to a conclusion that will support the vast majority of the beliefs because not everyone can be please and not everyone provides reasonable ideas; therefore, some individuals can not be reasoned with. What I would do differently about the group activity is that perhaps if we were to do a group activity again, I would like to take on the role of the leader or co-ordinator to give me the experience and allow me to feel what it takes to be a leader and have a successful group outcome. 
The leadership style I have chosen to demonstrate its understanding and philosophy is the democratic leadership style. I have chosen it because it is the one I can personally relate to from my own experiences and how I felt during my group activity. According to Rafiq Awan & Mahmood, 2010 they demonstrate a leadership style that has a democratic leader facilitates the ideas of the team when it comes to deciding on a particular task but there is always a mutual understanding between the leader and the team. But a good democratic leader will always encourage the participation of others keeping in mind that the leader will be the one responsible for the outcomes. This is a way of including everyone but not allowing the power to alternate but still giving people a chance to be heard. As stated by Nursery World, 2013 strong leadership in the early years are vital for children to be ready for school. Children need structure and a good foundation must be in place for children to perform their best during the school years for them to become successful in their education in the future. There must be a strong and effective leadership in place to allow children the opportunity to achieve their best, otherwise children will be failed by these leaders and this could have an impact on their learning. If children have poor leaderships in some of the early years provisions including those who may come from a deprived area will not be getting the best start in school so they will not be able to to achieve their best as this chance has been taken away from them. However, Nursery world, 2013 did mention that Ofsted have acknowledged that good and outstanding settings have been on the rise since 2008 with improvements in the Early Years Foundation Stage profile scores, it also mentions how in 2012 over 1 third of children were not communicating steadily and struggling with speech and language. This shows that although there are measures put in place by strong democratic leaders in the early years, there is still work to be done to tackle different areas such as speak and language. I would have to agree that there has been a decline in children’s language and speech recently, so leaders in the early years should try and come up with a way of tackling this issue and including the parents’ thoughts to see if they have an insight on how to help the children with this issue and what can be done on their behalf to try and help the children. Mistry & Sood, 2012 proposes early years leaders are hesitant to take on leadership roles which include the school as a whole and this could be because they are not given enough credit for the things that go right, instead, they are criticised for the things that have failed and why there has not been immediate measures put in place to resolve the specific issue. This allows me to empathise with the early years leaders because they have a difficult job to accomplish, even if they do use the democratic approach and allow everyone’s ideas to be heard, it does not always mean that those ideas are correct and will affect the children in the best way. However, I also believe that some early years leaders use a Laissez-faire approach and may not comply to their role and expecting the other members of staff to come together and do the work of what the leader is supposed to have done. Overall, good leadership style such as a democratic leader must be able to listen to the team of early years profession and take into account what those members of staff have to say because this will impact the education of the children therefore the teachers who are around the children all the time, will have a good insight of what the children’s needs are and how they can be attended to. 
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