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                                                 Executive summary
This report examinates the British and Indian culture differences to help a hotel staff manage the guest experience, what is vital for hotels who host international travellers. Hofstede dimensions will be used to help the reader understand these differences and similarities. Overcoming cultural differences with right manner and knowledge will provide a guest fulfilment and reason to come back to the hotel. After the detailed analysis of the two countries, United Kingdom and India will be provided a table of what the staff should do in some situations and what they should avoid. For the successful hotel operation is essential  to understand the local and the visitors culture.
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                     Hotel handbook for intercultural competence 

 Introduction 
This report will outline the intercultural differences between the two chosen countries in order to  understand  the guests culture, and to manage their experience in the hotel. Analysing will help the staff to provide good service to the visitor and respect each other’s culture. Hofstede analysis will help to understand these differences in dept. Traditions are differ and cultural sensitivity is essential for hotels to adapt their service. The report will examinate cross cultural theories. Intercultural management skills and intercultural competence will be explained. Misunderstanding someone’s culture can ruin the communication, or even someone stay in the hotel. No one should undervalue the importance of active listening in the hotel industry. It has a key importance not to assume what someone saying, but listen them properly (Hotel online website). The company and the management is responsible to provide a relevant handbook for training purposes and in order to prevent any negative situation. Chosen countries are the United Kingdom and India as a guest country. As a multinational country in UK 
the most spoken language is after English is Polish and Indian. Christianity is the most dominant religion, after that as minority religions including Hinduism, Islam and Buddhism are present too (Commisceo global).
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Hofstede comparison of the six dimensions of the British and Indian culture.



Country A United Kingdom
United Kingdom of Great Britain and Northern Ireland. England, Whales, Scotland and Northern Irland all the four countries share a same heritage and history. Speaking a same language and influenced by London which has a core power in economic and cultural decisions. It is a multicultural country where the most diverse people are living in London (Evason 2016). 
Hofstede models will be used  below to examinate the cultural dimensions.
Power of distance it’s a term that explains how the culture views power relationship between people according to hierarchy of authority. Society in Britain believes that inequality between the people need to be minimalised. According to Hofstede insights individuals in UK think mainly who belongs to higher classes, that people should not be limited how much they can achieve in their life ( Hofstede insights) 
Individualism in UK is on high level. One of the highest scores on Hofstede cross cultural studies such as 89. People are taught to be private and look after themselves in such an young age. To find their purpose of life and the way they will be fulfilled alone. 
Indulgence in UK is on high score, which means the individuals of this group giving importance for the joys in the life, their attitudes are positive about the important of the leisure’s in life.





Country B INDIA 
Located in South Asia, and one of the earliest civilisations in that region. There were a British historical colonisation for years, but in 1947 India became independent again (South Asia website ). This country has a rich religious history and it has influence on the society on cultural and political levels. The religion is more visible than in other English speaking western countries as there are a lot of monasteries everywhere called “ashrams” Christian churches, Muslim mosques, temples. India is a home of over million people and they are very prideful, because of their diversity of their culture (Scroope 2018) 
Power distance India is a perfect and strong example for the culture with high power distance. Their cultural norm shows the inequality between the wealth and the power. Hierarchy is in high level in their culture, the real power is centralised workers expect directions from their managers. Formality is on high level in any organisation.

Individualism The result in Indian society seen domination of religion and philosophy. In Hindu they believe that how they live in this life, will have effect on their rebirth. Therefor they are responsible for their own life. They believe in improving their self rather than change the world. Lotus is their symbol in Hinduism as it blooms and stay beautiful even in dirty pond (H Rangan.)

Masculinity is one of the dimensions where the UK and India have a similar scores, The higher is the score the bigger is the difference between the values of the men’s and women’s 



Country comparison
While UK is westernised, considering their self as individual, have weaker ties for family values from early age they learning how to look after themselves. India is based mostly on cultural and traditional family principles  Anirudh (2021). Patriarchal structure is followed in India if the gender roles taken under observation. For example a women’s obeys their fathers son and husband.(Kearney 2017). Observing, but not judging based on the cultural values is the one timeless rule for the cultural awareness  Jordan Evans (2017). Understanding the cultural background and the differences in society helps to obtain the good service and relationship in any type of international business. Personal privacy in Britain is valued and always mentioned as part of the social behaviour  by most of people. It can be in the queue for checking in for the hotel or in the public transport. People in India are staying much closer to each other than would British people do. In Britain can be theme of judgement if someone goes to the buffet for second time whilst in India is totally acceptable to love to eat. L Plummer (2017). When it comes to clothing British people are more relaxed than people from India, they have their own conservative approach what to wear.
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This model based on five elements of the intercultural competence. These elements are vital to communicate and understand people from different cultures. They are: knowledge, attitude, internal and external outcomes and skills. Deardoff (2006). 









                                  What to do and avoid with guests from India 

· Do not point with fingers on the people from India.
Do not pass objects with left hand.
· Do not expect punctuality.
· Do not shake hands.
· Do not move out if someone stays close to you.
· Do not force saying thank you to much.
· Do not judge if the eat too much on the buffet.
· Do not be surprised if people are persistent.





· Do have rich vegetarian options on the menu
· Do have pray room for guests.
· Do offer help for older persons if they alone.
· Do engage with conversation they will appreciate it.










Conclusion

The conclusion of this work is understanding that each culture is different from other and using the knowledge from the handbook and from different frameworks and simple from the god given common sense, we can establish smooth communication between the different guests from different countries. Developing great listening skills is very important for the managers and for the staff of the hotel. In this report were used Hofstede models for the culture analysation. 
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