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Introduction
The purpose of this report is to assess the online communications of the "Early Help" system (hereafter referred to as Early Help) provided on the websites of the City of Leeds, Tower Hamlets Council and Leicestershire County Council. This includes how clearly, consistently and in-depth families are informed about Early Help services. Early Help is a key system for working in partnership to protect children and help families, through multi-agency co-operation and preventative intervention (Tollan et al., 2023). 

[bookmark: _Toc225939716]What is Early Help? 
A UK Early Help system is a holistic approach to delivering services to children, young people and their families for the earliest possible intervention to stop their concerns from becoming more complex (Appleton et al., 2025). The aim is to provide early intervention to avoid the need for more expensive services in the future, and so improve outcomes for families. The system is essential for the protection of children and the provision of the right support to families to address problems relating to poverty, mental health, domestic violence and drug or alcohol misuse
Local authorities are key to the provision of Early Help services. They identify families, multi-agency Coordinators, and provide a range of services - including parenting programs, mental health support services and counselling (Nayak et al., 2021). Local authorities are also responsible for co-ordinating the provision of education, health and social care services, working across agencies, to provide tailored family support.
The principles of Early Help are:
Early Intervention: Tackling problems early on with an Early Provider for Preschoolers in Brisbane
Inter-Agency Coordination: Coordination between professionals (social workers, health care workers, educators, etc.) working with the family to respond the problem.
Early intervention for at-risk families: Supporting families with difficult issues.
These approaches mean families are not operating in isolation and can maximise outcomes to support change and raise standards of living for children and parents.
The Early Help System Guide (Department for Education, 2022) and Working Together to Safeguard Children 2023 (Department for Education, 2025) provide the legislation for, and guidance on the provision of these types of services, further highlighting the need for multi-agency collaboration and early intervention in the safegueting and supporting of families.
[bookmark: _Toc225939717]What is Multi-Agency Working 
Multi-agency working is a term that describes the partnership between professionals in different sectors such as health, education, social services and the voluntary sector, to provide holistic support to children and young people and their families (Dixon et al., 2022). Within the Early Help system, multi-agency working supports the integration of all of a family's needs. Through sharing knowledge and resources, Evidenced-Based Experts are able to identify issues early, create holistic plans for change and deliver targeted support to families which minimise the risks for escalation.
Multi-agency working is critical to Early Help. Some families can have a range of issues to support such as housing, money stress, a mental health impairment and/or family violence at home and these need to be responded to in a coordinated manner across service providers (Sarma et al., 2025). For example, if they are facing domestic abuse support from social services, housing, health and legal services will be required. Co-operation across these sectors means families are supported as soon as possible, positivity impacts well-being and crisis is avoided.
Multi-agency working through collaboration includes ongoing information exchange. Case conferences, assessments and action plans are often held to ensure everyone is on the same page. This allows professionals to co-ordinate care provision, eliminate service duplication and take a holistic approach to addressing the family's needs.
Examples of multi-agency working include:
The Troubled Families Programme: A UK program that tackles the complex issues faced by families through a multi-agency response from local council, police and health.
Family Justice Boards: Boards that include social services, judicial and law enforcement agencies to co-ordinate responseswith families involved in the justice system.

[bookmark: _Toc225939718]Assessment of the Council Websites 
Here, we assess how well the local authority websites of the Leeds City Council, Tower Hamlets (TH) Council and Leicestershire County Council (LCC) display information about Early Help services for families. This analysis examines the accessibility, ease of navigation, comprehensiveness and overall value of the site with a particularly critical view of how each site supports families to find the help they need.
[bookmark: _Toc225939719]Leeds City Council
The Leeds City Council website is a clear and accessible resource for families to access information on Early Help services (Leeds.gov.uk, 2022). It provides clear information about the available services, with separate sections dedicated to specific service options, such as mental health services, parenting support, and child protection. The information displayed is organised for ease of navigation, with services sub-judged according to the needs of families (e.g., vulnerable children's service, family support, etc), making the site more accessible for users.
The information is clear - it's easy to understand and in user-friendly language. But there are areas that could be better written to suit users with lower literacy or those unfamiliar with social care jargon.
The website's menus and search aides are also clear and easy to navigate. However, it offers limited language choice, which might be limiting for some readers. Moving on to content, the website provides comprehensive coverage of Early Help services, but does not have timely information about available services, which could enhancing the experience. It can be difficult for families to determine what services are accepting referrals or have delays, which may ultimately frustrate the user.
[bookmark: _Toc225939720]Tower Hamlets Council
Tower Hamlets Council's EarlyHelp website communicates information well and prioritises accessibility for all communities (www.towerhamlets.gov.uk, n.d.). The format is clear, with a large search area and links to a range of support services for families, such as mental health, housing and education. As a result, the website is relatively easy for families to navigate and understand, including for agency newcomers.
The information is clear but parts of it are contained in long documents and PDFs, which may be difficult to read for people with low literacy or those not used to reading electronic documents. Tower Hamlets has taken steps to promote inclusivity with multi-language information (e.g. Bengali and Somali) which is essential in light of the borough's diversity. But the website could improve on the presenting information in more accessible ways, particularly for those with low literacy and a lack of familiarity with digital platforms.
The website provides detailed information about Early Help services but there are some gaps in information, particularly regarding eligibility for certain Early Help support services. This could be confusing for parents seeking urgent support. It's a good site but increased consolidation and easier navigation will help families in crisis.
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Leicestershire County Council presents information about Early Help services with emphasis on rural families (resources.leicestershire.gov.uk, n.d.). The site is user-friendly but less interactive than the Leeds and Tower Hamlets websites; it has an outdated look which may be off-putting for some. The information about Early Help services is presented in slightly generic sections, which can make it a little more difficult for families to immediately view the services they are looking for.
In terms of clarity, I would suggest that the website give greater clarity to the headings and structure the site for people who don't understand the Early Help process. Certain sections can be quite technical, making it challenging for the lay user to navigate. Accessibility is average, as the website offers basic tools like navigation, but not a more sophisticated set, like activated screen readers or provisions for the visually impaired.
When it comes to coverage, the website provides information about a variety of services, but some areas of Early Help are less prominently featured. For instance, services related to mental health and family support for domestic abuse are less prominent. A cleaner design and some call-to-action buttons to assist families urgently seeking help would facilitate use of this information. Leicestershire has a predominantly rural population, so a key goal of the website should be to counteract the common perceptions and misconceptions associated with rural families to ensure Early Help services are as accessible in rural settings as they are in urban environments.
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Sites represent their particular Early Help services in a range of ways:
Leeds City council is well structured and easily accessible, but it could enhance its effectiveness with up-to-the-minute service notifications and clear, accessible wording and documents.
Tower Hamlets Council excels in accessibility, multi-language support and navigation, but needs clearer and more accessible documentation to better serve non-English-speaking families.
Leicestershire County Council provides a good range of services but needs to be clearer, more accessible and more rural friendly.
This illustrates the need for clarity, accessibility, coverage and useability in the provision of support to families where it is needed; this would relate to Learning Outcome 1 (LO1) by facilitating multi-agency communication and collaboration and to Learning Outcome 2 (LO2) by providing a range of protective services.
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We're able to draw lessons from the websites of the Leeds City Council, the Tower Hamlets Council and the Leicestershire County Council about what works well and not so well in terms of communicating the Early Help system, and in presenting a multi-agency approach to providing services.
Communication Effectiveness
Leeds City Council excels in clarity and communication. The information about Early Help services is clearly laid out in its website, it's easy to navigate, with clear explanation about the services the family can expect. But the website doesn't provide up-to-date information on service delivery, which may leave families in doubt about the timeliness of services delivered.
Tower Hamlets Council also does a good job communicating Early Help services, particularly given its multi-lingual resources to serve its diverse population. The information displayed is well-organised, but is often saved as PDFs - not all families are comfortable with these or have the literacy skills to access this. The website is well-organised but its readibility could be improved for those who do not speak English.
Leicestershire County Council offers a wide range of services, but does not communicate the Early Help system as well as the previous two. Its old-fashioned layout and structure contribute to its lack of clarity. It's not well laid out with few headings and it's a bit busy, which could make it hard to locate desired services quickly. It would be improved by making the layout and language simpler.
Multi-Agency Information
Each website communicates the multi-agency framework of Early Help to some degree. Leeds City Council does an excellent job of highlighting the integration of services, offering details about a range of partner agencies in an accessible format. Tower Hamlets Council also showcases the multi-agency nature of its services but can do more to make the roles of the various agencies clear. Leicestershire County Council does not place enough emphasis on multi-agency partnerships, which means it is not as effective as it could be in communicating the relationships and partnerships between different services for children and families.
Strengths and Weaknesses
Leeds: Clear menus, organised and easy to digest; No real time information, needs to be updated regularly.
Tower Hamlets: Strengths— multi-language, easy to navigate; Weaknesses— documents non- identifiable, could be more accessible.
Leicestershire: Strengths: large range of services; Weaknesses: poor design; navigation; needs more emphasis on multi-agency working.

[bookmark: _Toc225939724]Conclusion and Recommendations
Our assessment of the Leeds City Council, Tower Hamlets Council and Leicestershire County Council websites highlights the priorities for how to best communicate Early Help services. Leeds' website stands out for its ease of use and layout, but should include real-time information on service availability. Tower Hamlets stands out for multi-language support but is hampered by the use of PDFs. Leicestershire County Council has a comprehensive site but with poor navigation and an outdated design.
Recommendations: Leeds should provide more timely information on services; Tower Hamlets should offer more accessible information by limiting the use of PDFs; and Leicestershire should refurbish the design for improved navigation. All websites should also improve information accessibility by using plain language, and better emphasise multi-agency collaboration.
Final Verdict: Leeds City Council does the best job at communicating Early Help services, its structure, use of plain language and broad range of services. 
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