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The Importance of Communication, Administration and Collaboration Practice in Health and Social Care: A Case study of Mr Ahmed

[bookmark: _Toc226891837]Introduction 
Health and social care practiced in the United Kingdom is underpinned by comprehensive framework of legislation and policies designed to ensure effective, safe and person-centred care (Gov.uk,2025). These frameworks are particularly important when supporting individuals with complex needs, such as those recovering from a stroke. Stroke patients often require coordinated multidisciplinary care, consistent administrative and effective communication support to ensure optimal recovery and wellbeing. (NHS Digital,2024).
Mr Ahmed’s case highlights several critical challenges within health and social care practice, including language barriers, failures in administrative system such as a missed care visit, and the need for effective collaboration between professionals. These issues demonstrate how breakdowns in communication and organisation can negatively impact patient safety and outcomes. (Care Learning,2024)
This report critically evaluates three key areas: effective communication, administrative skills and record keeping, and collaboration working. It draws relevant legislation including the Equality Act 2010, Data Protection Act 2018, and Care Act 2014, alongside theoretical models, to assess risk and propose improvement in care delivery. (Gov.uk,2026).

[bookmark: _Toc226891838]Effective Communication in Mr Ahmed’s Care
Effective communication is fundamental in health and social care as it enables individuals to understand their care, actively participate in decision -making and express their needs. In Mr Ahmed’s case, communication is significantly impacted by his limited English proficiency, which creates barriers to understand medical information and increases the risk of errors in care delivery.
The Equality Act 2010 requires healthcare providers to make reasonable adjustments to ensure individuals are not disadvantaged due to protected characteristics such as race or language (Gov.uk,2026). In practice, this means that the services must provide appropriate support, such as translated materials or professional interpreters, to enable Mr Ahmed to fully engage in his care. Failure to provide such support could result in indirect discrimination, as he would not have equal access to essential information.
The Shannon -Weaver model of communication provides a useful framework for understanding the barriers present in this case. The model highlights how communication can be disrupted by “noise”, which, in this context, refers to language differences. This barrier increases the likelihood of miscommunication, particularly in relation to medication instructions or care routines. For examples, if Mr Ahmed does not fully understand when or how to take his medication, this could lead to serious health consequences.
A critical issue in this case in the reliance on Mr Ahmed’s wife for communication. While family involvement can be beneficial, it raises concerns regarding patient autonomy, confidentiality and accuracy. Professional interpreters are more appropriate as they ensure accurate translation and maintain ethical standards. Research suggests that effective communication strategies significantly reduce medical errors and improve patient outcomes (NHS Digital,2024).
Communication is also essential within the multidisciplinary team (MDT). Mr Ahmed’s care involves multiple professionals including district nurse, GP, language therapists and speech. The missed care visit indicate breakdown in communication or coordination between these professionals. The Health and Care Act 2022 emphasise the importance of integrated care systems, which aim to improve communication and collaboration across services (Gov.uk,2025).
Furthermore, effective communication is closely linked to safeguarding. The missed medication incident could be considered a form of neglect if not addressed appropriately. Clear communication ensures that such incidents are investigated, reported and prevented in the future.
In conclusion, effective communication is essential in overcoming language barriers supporting person-centred care, promoting equality and ensuring patient safety. Without it, there is significant risk of harm and reduced quality of care.

[bookmark: _Toc226891839]Administrative Skills and Record Keeping
Administrative skills are a critical component of professional practice in health and social care, delivered safely, consistent and ensuring that the care is organised. In Mr Ahmed ‘s case, the missed home visit highlights significant failures in administrative processes, such as communication, scheduling and record keeping.
The Data Protection Act 2018 (DPA 2018) provides a legal framework for handling personal data within health and social care. It requires that the information is processed lawfully, securely, and accurately (Gov.uk,2024). Health and data are classified as “special category data” under the UK GDPR, meaning it requires a higher level of protection. This includes ensuring that records are kept confidential and only accessed by authorised individuals.
Accurate record keeping is essential for ensuring continuity of care. Each interaction with Mr Ahmed should be documented, including medication administration, any changes in his condition and observations. In this case, the missed visit suggests a failure in documentation or scheduling systems, which may have prevented staff from identifying the error in time. Poor record keeping can lead to serious consequences, including legal implication, safeguarding risks and medication errors.
The Health and Social care Act 2008 establish standards for care quality and safety, enforced by the Care Quality Commission (CQC). These standards require providers to maintain accurate records and ensure that care Is delivered safely. Similarly, the Care Act 2014 places a duty on organisations to promote individual wellbeing and protect vulnerable individuals (BJSW,2024). The delay in administering medication could negatively impact Mr Ahmed’s recovery, indication a potential breach of these responsibilities.
From critical administrative, perspective failures are often linked to wider organisational issues, such as inadequate training, ineffective systems and staff shortages. For example, poor rota management or lack of communication between staff may result in missed visits. Implementing digital care systems and improving staff training can be help reduce these risks.
Administrative skills also play a key role in safeguarding. Accurate documentation provides evidence for investigation and ensures accountability. The fact that the incident has been reported demonstrate the importance of proper record keeping in identifying and addressing risks. (Care Learning,2024).
However, confidentiality must be balanced with the need for information sharing. While the DPA 2018 emphasises data protection, it allows the information to be shared when necessary to protect individuals from harm (NHS Digital ,2024). In Mr Ahmed’s case, sharing information about the missed visit with relevant professionals is essential to prevent further incidents.
In summary, strong administrative skills are essential for safe, legally compliant care and efficient. Failures in this area can lead to serious risks, effective management and highlighting the need for robust system.

[bookmark: _Toc226891840]Collaborative Working in Health and Social Care
Collaborative working is essential in health and social care, as it ensures that individuals received holistic and coordinated support. Mr Ahmed’s care involves a multidisciplinary team, including district nurse, speech and language therapist and GPs. Effective collaboration between these professionals is necessary to address his complex needs and support his recovery.
Collaboration working involves shared goals, mutual respects among professionals and clear communication. It enables the sharing of information, ensures that care is consistent and reduces duplication of tasks. However, challenges such as role ambiguity, poor communication and time constraints can hinder effective collaboration
In Mr Ahmed’s case, the missed home visit suggests a breakdown in teamwork or coordination. This may be due to unclear responsibilities or ineffective communication systems. The Health and Care Act 2022 promote integrated care systems, which aims to improve collaboration between services and enhanced patient outcomes (Gov.uk,2025).
Strategies to improve collaboration working include regular MDT meetings, clear role definitions and shared medical records. Effective leadership is also important in promoting a positive team culture and ensuring accountability. Additionally, development can help professionals understand their role, training and improve teamwork.
From a critical perspective, collaborative working not only improves efficiency but also enhances patient satisfaction and safety. In Mr Ahmed’s case, improve collaboration could ensure that all professionals are aware of his plan care, reducing the risk of missed visits and improving overall quality of care and supporting consistent, person- centred care. (EveryLife Technologies,2024)
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In conclusion, Mr Ahmed’s case highlights the critical importance of effective communication, strong administrative systems and collaborative working in health and social care. Communication is essential in overcoming language barriers and ensuring that individuals are actively involved in their care, while legislation such as the Equality Act 2010 ensures that services are inclusive and non-discriminatory.
Administrative skills, particularly accurate record keeping, are vital in maintaining continuity of care and preventing errors. The Data Protection Act 2018 and Care Act 2014 provide framework for safe and effective practice. Meanwhile, collaboration working ensures that care is coordinated and responsive to the need of individuals. 
Failures in these areas can lead to serious risks as demonstrated by the missed care visit. By improving communication, promoting teamwork, strengthening administrative processes, healthcare professionals can enhance patient safety, deliver high- quality person -centred care and improve outcomes. Achieving this can requires not only compliance with legislation but continuous of improving the quality of communication. 
Ineffective collaboration between professionals can also lead to fragmented care and increased risk. Therefore, strengthening administrative systems, improving communication and enhancing multidisciplinary teamwork are essential to coordinated, ensure safe and high- quality outcomes for individuals like Mr Ahmed (Gov.uk,2025).





[bookmark: _Toc226891842]Reference List
BJSW (2024) The Care Act 2014 and adult social care. Oxford University Press
Care Learning (2024) Data Protection Act 2018 in health and Social Care. Available at: https://care learning. Org.uk (Accessed 01 April 2026).
EveryLife Technologies (2024) Understanding policies and procedures in health and social care. Available at: https://everylifetechnologies.com (Accessed 2 April 2026)
Gov.uk (2024) Data protection. Available at: https://www.gov.uk/data-protection (Accessed 2 April 2026).
Gov.uk (2025) Health and Care Act 2022.Available at hhtps://www.gov.uk/government collections/ health-and-care-act (Accessed 3 April 2026).
Gov.uk (2026) Equality Act 2010 guidance. Available at: https://www.gov.uk/ guidance/ equality-act-2010 guidance (Accessed 5 April 2026).
NHS Digital (2024) Protecting patient data. Available at: https//digital.nhs.uk (Accessed 6 April).





 










image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




