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1. Executive Summary. 
2. A brief introduction of the selected organisation, its products & services, business model(s) and its uniqueness. (Company of your choice ) 

3. Appraise the current strategic direction and goals (Vision, Mission and Objectives) of the business. 
4. Carry out an environmental scan and analyse the organisation’s competitive positioning (Internal environment – SWOT, Value Chain / External environment – PESTEL, Porter’s five forces). – Please carry out all mention environmental scanning tools with facts and figures  

5. Discuss available strategic growth choices for SMEs in markets and propose a new strategy and explain why you think it is a sustainable strategy for the long-term future of the organization (you may consider using Porter’s Generic Strategies, Ansoff Matrix, Bowman’s Strategic Clock model etc to identify potential growth choices)
 6. Conduct a stakeholder analysis and critically evaluate the expectations of the different stakeholders and their relative power to identify the most suitable, feasible and acceptable strategic option/options (Mendelow’s Matrix and RACI can be applied here) 
7. Provide key strategic recommendations for the organisation for future developments and implementation, considering the challenges SMEs encounter to implement strategic direction ( Think of TBL – Profit, People and Planet) 
8. Conclusion. 
9. You are required to use relevant and credible sources in completing this task. 
10. 12 references are required in this task – please follow Harvard referencing style 
