Module code: LCBB4007_BIRM
Module Title: Introduction to Business
Student number: 2324363
Module Leader: Aderemi Ojebodi





[bookmark: _heading=h.30j0zll]Table of Content
1. Introduction…………………………………………3
2. Main body……………………………………………3
3. Conclusion……………………………………………5
4. References……………………………………………6


[bookmark: _heading=h.1fob9te]

  Introduction
[bookmark: _heading=h.3znysh7]  In the UK retail industry, Tesco is one of the biggest public limited companies and its headquarters is located in the United Kingdom. The company was established in 1919 under the leadership of Jack Cohen. Tesco offers different kinds of products and services from grocery to bank services (Tesco plc, 2024). The primary objective of Tesco is to provide high-quality products and services at affordable prices to its customers. Additionally, the test commission statement focuses on serving a little better every day as it reflects upon the commitment towards continuous improvement for customer satisfaction. Furthermore, the company focuses on delivering high-quality products for customers. Tesco also offers a wide range of products like fresh food, electronics, household and clothing accessories. Apart from that, it also focuses on providing services like insurance, banking, and mobile telecommunication (Tescobank, 2024). The company has also committed towards sustainability and corporate responsibility practises in their operation. Additionally, the company has also committed to reducing its environment by reducing food waste and plastic use. 
 Main body:
PESTEL analysis 
Political Factor: In terms of political factors, the political scenario of their nations plays an influencing role in the functioning of Tesco as it operates in different nations. In the UK Brexit has been one of the challenging incidents that has hampered the function capability of Tesco due to its impact on the supply chain and labour shortages within the market (Tartanoglu-Bennett and Tindal, 2022). Due to the outcome of Brexit in 2021, Tesco announced a 2.7% salary hike to attract and retain its workers due to labour shortages (BBC News, 2021).  The trade agreements and immigration policies have also directly impacted the Tesco workforce as the majority of the workforce is from the European Union.
Economy Factor: Inflation and recession play an important role when it comes to economic factors. The COVID-19 pandemic has hiked the demand for products and increased the overall operational cost of the company due to several safety measures. According to its financial report, Tesco in 2021, the company has witnessed a 7.1% increase in sales; however, due to fluctuation in the exchange rate (Tesco plc. 2022). The company's profitability has decreased due to the international operations.
Social Factor: In the social factors, it is essential for Tesco to consider the constantly evolving behaviours of certain demographics. In the current business scenario, there is a massive demand for online shopping. In order to achieve this objective, the company needs to focus on enhancing its website and providing instant delivery options for its customers. According to the report of Tesco between the years 2020 and 2021, Tesco has increased its online sales by 77% which has helped them to gain a significant position within the competitive market dynamics (Partridge and Butler, (2021). Apart from that, the company has also focused on expanding its range by providing organic items in order to meet the demand for healthier food options.
Technology Factor: In modern business dynamics, technological factors play an important role as they provide several benefits for the company. Tesco has heavily invested in its online platforms and logistic services in order to meet the demand for e-commerce platforms. These initiatives have resulted in the rise of their online sales by 77% which has helped them to gain a significant position within the competitive market dynamics (Partridge and Butler, 2021). In 2023 the internet penetration rate of the UK is 98% it displays that the high penetration rates enable more customers to shop from the e-commerce platforms for their convenience (Statista, 2023). In 2021, the company has implemented several modern tools where the data analytics tools have been one of the most influencing tools for Tesco in order to improve the customer's experience by optimising inventory management. Utilising modern technologies can be beneficial for the company; however, it possesses cyber security threats. Tesco needs to invest in IT to secure its personal data company as well as its white customers
Environment Factor: In terms of environmental factors, sustainability is one of the most increasing demands from the customer base. In order to resolve this issue, Tesco has committed to achieving zero carbon emissions by 2035 from its overall operations. According to its annual report of Tesco, compared to 2025, Tesco has reduced 50% of carbon emissions from its operations. Apart from that, the company has also displayed its commitment to reducing plastic packaging and food waste by the end of 2025.
Legal Factor:  In terms of legal factors, Tesco needs to focus on aligning with several rules and regulations like the Consumer Rights Act, Food Safety and Standards, and Data Protection Laws across the globe (Mohapatra and MV, 2021). In the UK Tesco needs to focus on aligning with the strict food safety guidelines and labelling laws in order to avoid the penalties. Tesco has faced several challenges regarding legal factors in 2014, the company faced an accounting scandal, which led to a penalty of £129 million (Ruddick, G. and Kollewe, 2024). 
SWOT analysis 
Strength: The strong brand reputation of Tesco and its vast market presence have been the major strength of the company. In the UK, Tesco is one of the largest grocery retailers within the market as it holds around 32% of the market share and has a wide range of loyal customer base. Additionally, the company has established around 4000 stores across the nation and has a strong online presence where it has witnessed a 77% overall increase in online sales (Partridge and Butler, 2021). The initiatives regarding the customers through their loyalty programme and club card have been supporting factors for driving their overall sales.
Weaknesses: Apart from its trend, the company also faces several challenges regarding the profit margin as it is operating business in one of the most competitive industries. In 2021, the company witnessed a profit margin of 3.5% while due to the 2014 penalty, the company has impacted its overall reputation (Ruddick, G. and Kollewe, 2024). The high dependency upon the UK market has been one of the most concerning factors for Tesco where the local economic fluctuation can hamper the entire business of Tesco.
Opportunities: Tesco's strength provides them with several growth opportunities like market expansion and enhancement in their online platforms. The shift towards online platforms has been one of the most transforming factors for the company as it has provided financial stability as well as a massive portion of market share. The company can also invest in several sustainable practices which will help the company to gain a significant market position as well as a loyal customer base.
Threat: Tesco faces massive competition from its competitors, retailers, like Sainsbury, Asda and Amazon (Statista, 2023). The high dependency upon the local market and economic fluctuation can directly hamper the pricing strategies of the company. Similarly, regulatory changes can also disrupt the supply chain of the company.

[bookmark: _heading=h.2et92p0][bookmark: _heading=h.tyjcwt]Conclusion
In order to conclude, the above study, the PESTEL analysis and the SWOT analysis of Tesco have provided comprehensive views regarding the competitive position and business environment. In terms of political factors, Brexit has been one of the most concerning factors while the fluctuation in the local economy can be a concerning factor. Similarly, the analysis has provided a thorough analysis regarding the strengths and weaknesses of the company, which will later lead to opportunities and threats. Tesco can focus on opportunities for expanding its online services and aligning with sustainable practices. However, the intense competition and economic fluctuation can be a threat to the company.
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