


Executive summary

In this study, the researcher focused on how important innovation and creativity is at crisis. 
In order to do this, the writer reviewed two case studies. This included Reworking application project, a Wesley Clover Investment Pitch and the article by McKinsey & Company. The first case study explained both the problems and innovative solution for both recruiters and candidates in the United Kingdom. The second article presented how innovation can save companies to get through the crisis and beyond that. First case study presents a small overview of the company at first, this included the establishment of the company in 1972 by the founder and current chairman of the company, Terry Matthews. This is a true example, of supporting each other through open innovation in a period of crisis. The definitions of creativity and innovation together with differences between these has been also explained. In the findings, the researcher explained how the industry is surveyed to identify the opportunities from the crisis. For example, the use of technology such as virtual technology for meetings and interviews, and how consumer demands increased. This helped to identify how technology can increase productivity by reducing the time to follow rigid rules.
The tools like the innovation matrix, and Lewin's force field analysis help to identify the required innovation and the driving or/and the resisting forces of the changes. This evaluates that the companies can adopt the open innovation model as the strengths also explained how this supports the companies with shared knowledge and low investment during the crisis. This is identified from the definition of innovation models and evaluation of strengths and weaknesses of open and closed innovation models. At last, it is concluded that the company can recruit new skilled candidates through Reworking applications.
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[bookmark: _Toc69133534]1. Introduction
[bookmark: _Toc69133535]1.1 Purpose and introduction of the company
This report is based on Wesley Clover International company which started its journey as a holding company in the year 1972. Terry Mathews founded this company with his BNR colleague, and they facilitate the formation of Mitel Corporation. However, this led the foundation of Wesley Clover International but the actual company with the same name was established in the year 1986. Since then, the company evolved and complete a huge journey that placed it as a global leader in technology and communication businesses. Presently it has more than 70 million clients over one hundred nations around the world (wesleyclover.com, 2021).
According to Mr Kennedy, crisis present different choices. For example, almost three-quarters of the people think that the Covid-19 crisis will create new opportunities and growth (Am et al., 2020). The main purpose of this report is to identify the innovations and creativity required mainly in crisis using real-life examples and models of innovation.
1.2 Creativity, innovation and their differences
It is hard to define an intangible thing like creativity, one consistent definition could be - creativity is something that represents new, different or innovation (Kaufman, 2016). In other words, creativity is the ability or talent of a person to create, think, or perform something new that has not been created before.
On the other hand, innovation can be considered as an idea that is implemented in a real-life to create new goods, things, services or modifying the existing ones. Innovation can be an idea that emphasizes the output. For example, product innovation, marketing innovation, process innovation, organizational innovation, supply chain, and business model innovation are applied in business (Kahn, 2018). People might misunderstand the meaning of innovation and creativity as the meanings are close to each other. Still, there are many differences in innovation and creativity which are presented below: 






	Creativity
	Innovation

	Creativity is an imaginative process to create something new.
	Innovation is a productive process to develop something new or improvise existing ones.

	Creativity or imagination of creative ideas are important at first place at least before implementation of innovative ideas (Forgeard and, Kaufman, 2016)
	Innovation comes after creative imagination of ideas

	Creativity is related to the thinking of new things and it is not quantifiable
	Innovation is related to introducing something new to others and it is quantifiable

	Cash is not required in this process
	The main purpose of innovation is to change generate cash from ideas

	The risk in creativity is relatively low or there are no risks in this process
	Risk in innovation is high



Table 1: Differences between innovation and creativity
(Source: Created by Researcher)
[bookmark: _Toc69133536]2. Findings
[bookmark: _Toc69133537]2.1 Overview of innovation opportunities
[bookmark: _Toc69133538]The process of identifying the opportunity
The opportunities are identified via study for example, the recruitment industry in the UK is worth of 35 billion GBP in a year. The survey “Future of Jobs” presented by Recruitment and Employment Confederation (REC) showed that there are more than one million recruiters in the UK so far. The Covid-19 crisis has increased the number of applications for jobs for which more agencies and costs are required. Over 70% executives in almost every industry think that the crisis brings the biggest opportunity to them. Only two; industrial and basics materials industry showed different results. 50% and 38% of the executive think the crisis creates opportunities respectively.
[image: ]
Figure 1: Percentage of executives think crisis as an opportunity
(Source: Am et al., 2020)
However, most of these opportunities are hard to assess by the executives. Global investment in a new business venture is decreasing. This helped to identify the opportunities for developing a new forecast and idea in 2020 (Wesley Clover, 2020).
[bookmark: _Toc69133539]The opportunity
The changes in the Covid-19 crisis help to identify the opportunities but they are not easy to measure. According to the survey, less than 30% of the executives are confident about taking the opportunities due to lack of resources, and workforce at least for the next year (Am et al., 2020). Covid-19 crisis forced people to find better solutions to cut the time for recruitment and finding the best fitted candidates. Apart from this, the newly developed technology of Reworking application helped the candidates to present themselves in front of the best opportunities they have. This technology provides a single cloud-based platform to the employers and candidates where the candidates can show their skills and personalities from the very first stage of recruitment process. Less face-to-face meeting, automatic feedback, and without any phone’s calls, this application provides the best method of communication (Wesley Clover, 2021). The companies who entered the situation lagged due to their slow procedures and those with rigid organisational structures came out as leaders (Colvin, 2020). This is because the crisis forced them to speed up their decision-making process and break the rules related to the old fashion system. Moreover, businesses tend to spend too much time in meetings in the pre-crisis period. For example, meetings over twenty-three hours per week were conducted which resulted in unsuccessful (Kraaijenbrink, 2020). Whereas technology allows to change the situation where the duration of meetings decreases but the rate of success increases.
[bookmark: _Toc69133540]Evaluation of the opportunity
[bookmark: _Toc69133541]Technology or innovation growth is always effective in business even in a normal period. Innovation helps sustain business in challenging times such as the Covid-19 crisis. Before the crisis, companies experienced falls in technology-related industries (mckinskey.com). However, in the time of the pandemic, high-tech business took the lead. The use of crisis-driven technology has helped many companies to focus more on productivity than on rigid rules. The process saved time, for example through computerisation, and extra time can be spent on increasing productivity. Innovation-driven development and the use of technology also helped in finding suitable candidates for the right positions and employing them in a company that also provides a significant competitive advantage (Wesley Clover, 2021).
2.2 Innovation types
[bookmark: _Toc69133542]Innovation matrix
The matrix model recognises current innovation category as per four different types of innovation such as breakthrough, sustaining, basic research, and disruptive (Xuet al. 2020). This simple model helps to understand the problems and areas of innovation.  

Figure 2: Innovation matrix
(Source: Chen et al. 2017)
According to this matrix, the innovations are basic research and disruptive as the problem is not well defined yet. Now, history suggests that the companies which invest in innovation at the time of crisis can gain competitive advantages even in the post-crisis period. Though, the innovation at crisis is very complex which can be evaluated using the innovation matrix of commitment and competence.

	HighCompetence






Low
	Meet shifting customer needs
	Addressing new opportunities
	Developing foundation for post-crisis growth

	
	Resource allocation
	Required new offers
	Self-interview process

	
	Influx competitive advantages
	Predicting customer behaviour
	Recruiting skilled people using technology

	
	Commitment                Low                                        High



Table 1: Innovation matrix
(Source: Am et al. 2020)
[bookmark: _Toc69133543]Innovation: definition
The meaning of innovation is different as per the purposes of innovation. For example, technical innovation can be conducted to save effort and energy. In simple, innovation is the practical process to implement new ideas and creativity to generate a unique product or/and service that is not developed earlier. According to studies, firms use new knowledge to create the products or services that customers need, and they exploit the innovative strategies of other firms (Afuah, 2020). This is one of the ways to manage innovation strategies in business. For example, in a crisis, companies try to innovate to meet the shifting needs of customers by examining the rapid changes in the customers' behaviours and make necessary changes in their sales model too (Am et al. 2020).
[bookmark: _Toc69133544]Identified innovation as per the matrix
Looking at the case study, and the matrix made above, it is clear that the main innovation is to change the go-to-market model in the crisis period. Companies use virtual technology to sell their products or services. Almost 96% of the companies increase their engagement with customers using digital technology (Am et al. 2020). Besides that, the increase applications in the number of job-seeking candidates can be handled with technology. For example, self-interview techniques in the Reworking technology can help employers to conduct a quick interview process with less time looking over the CVs of applicants. This allows all three stages to be combined.
[bookmark: _Toc69133545]2.3 Innovation model
[bookmark: _Toc69133546]Innovation models: definition
Innovation models can be considered as a detailed framework for defining, developing and implementing innovative ideas. There are several innovation models based on types of innovation, the purpose of innovation and others. For example, open innovation, and close innovation models are some major types of innovation models based on the innovation types so far. In open innovation, the external and internal ideas together with the external and internal markets are combined to develop or for the advancement of new technologies (ipacso.eu, 2021).
[image: openinnmodel]
Figure 3: Open innovation model
(Source: impact.eu, 2021)
This model was first proposed by the European Commission for three different objectives such as open innovation, open to the world, and open science (Silviana, 2018).
Close innovation is considered only when innovation process takes place inside the company. That means, it is the opposite of open innovation, as internal information, knowledge, market, and invention are not shared with the external market. This type of innovation takes place inside the clearly defined boundaries of the company (Ahmed et al. 2018). This innovation is appropriate for large companies with huge asset and investment ability and the research of the R&D department. This is one of the earliest types of innovation model used by companies. These days, most of companies focus on open innovation models.
[bookmark: _Toc69133547]Strengths and weaknesses of the innovation models
The strengths of open innovation models are:
· This model opens the entire world for the companies which are used to access large knowledge which might not be existed inside the company with reducing the cost and time of accessing the talent.
· [bookmark: _Hlk68112018]Open innovation helps in identifying the market from a different point of view and helps in quick addressing a new opportunity in the market even in the situation of crisis (Am et al. 2020).
· Open innovation techniques help in the merger and acquisition of companies. For example, ground-breaking products and services are developed by McKinsey & Company with the acquisition of Lunar in 2015 and collaborating with over 350 people in 14 global studios (mckinsey.com, 2021)
· Open innovation provides the power of co-creation where companies can work together with users, other companies, customers, an idea can be generated internally, or externally (Freel, and Robson, 2017)
· This model provides opportunities to develop organisation and gaining competitive advantages
The weaknesses of open innovation are: 
· As it is a co-operative process, information can be leaked, or a company needs to share the information which it does not want to
· Mistakes in routine workflow may increase (Ullrich, and Vladova, 2016)
· Loss of legacy, flexibility, creativity, and knowledge control
The strengths of the closed innovation model are: 
· Works are carried out in one environment which lead to decrease in  dependency on external knowledge
·  The output of the closed innovation strategies is enjoyed by the company and it is not shared with other companies or any other external stakeholders
· Internal sourcing does not allow any loss of knowledge control or reveal information to others, and this is well implemented in the case of R&D strategies 
(Frishammaret al.2019)
The weaknesses of the closed innovation model are: 
· This type of innovation strategies might suffer from a lack of knowledge.
For example, most of the managers during the crisis are considering innovation-led growth after the stabilization of the businesses (Am et al. 2020)
· High risk, limited market share and high investment for innovation in R&D are other challenges of the closed-innovation model
[bookmark: _Toc69133548]The innovation processes
According to presented case study, innovation-led growth can help the companies to overcome the situation and it will give companies the required competitive advantages in the post-crisis period. Even history suggests that the companies which invested in innovation at the time of crisis are the companies that enjoyed the long-lasting impact of it.
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Figure 4: History of innovation through crisis
(Source: Am et al. 2020)

The innovation process must include eight stages of innovation to get through the crisis period. The stages are Aspire, choose, discover, evolve, accelerate, scale, extend, and mobilize. 
Aspire: Accepting innovation
Choose: Invest in time and resources
Discover: Gain value propositions through knowledge on business, technology, management and target market
Evolve: Develop a new business model and identify new sources of profits
Accelerate: Launching innovation, effective development to gain fast competitive advantages
Scale: Launch innovation with the right measurement in every market segment
Extend: Create and capitalize external networks
Mobilize: Motivate people with rewards and encourage them to change

Figure 5: Process of innovation
(Source: Am et al. 2020)
[bookmark: _Toc69133549]Assessment of the effectiveness using Lewin’s force field
Lewin's force field analysis helps to identify the driving and resisting forces for the proposed innovative changes to use the opportunities in the crisis (Toves et al. 2016). There are five steps of this analysis which are given below.
Step 1: The goal is developed in this stage which is technological changes and innovation-led growth in crisis
Step 2: Forces for the growth
· High technologies improved productivity
· Customers’ demands change rapidly
· Technology reduces operational time such as time invested in meetings and training
Step 3: Forces against the growth
· Lack of investment
· Lack of confidence to make the changes in crisis
· Loss of employees
· Lack of other resources



Step 4: Analysis and score
The force field analysis presented below is created using an online template in Smart Draw
[image: ]
Figure 6: Lewin’s force field analysis
(Source: Smart draw, 2021)

Step 5: Application
As forces for the changes score higher than the forces against the changes the companies can go for the changes. Moreover, some of the forces against the changes can be overcome, for example, open innovation could help in gathering resources and knowledge which reduces the lack of employees, resources and investment as well.
[bookmark: _Toc69133550]3. Conclusion
From the overall analysis, an open innovation is more beneficial for companies compared to close innovation. Firstly, it gives access to wide sources of knowledge, secondly saves time which leads to reduce in costs. At last, open innovation gives opportunities to develop further invention. The innovation matrix showed that recruiting well trained and skilled employees are one of the priorities for the companies. However, the recruitment process is expensive and time-consuming. Therefore, Reworking application as an open innovation gives companies countless opportunities to recruit the perfect candidate and at the same time saves both cost and money (Wesley Clover, 2021).
[bookmark: _Toc69133551]4. Recommendation
According to the overall analysis, the following things are recommended. Firstly, companies must apply the open innovation model as defined, and secondly, recruiting people using Reworking application will strengthen the business. Besides this strategy, the leaders can follow the eight stages of innovation mentioned in the second point of this report. The most effective leadership style for these innovation strategies is a democratic leadership style, where motivation plays an important role.
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